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Community College Trustees’ Responsibilities
1. Responsible for institutional integrity in relation to the college’s mission
2. Governing effectively while respecting the culture of decision-making in the academy
3. Approving a budget and establishing guidelines for resource allocation using a process that reflects strategic priorities
4. Ensuring open communications with campus constituencies
5. Making a commitment to accountability and transparency through self examination
6. Appointing, supporting and assessing the performance of the president
7. Clarifying the responsibilities of the administrative leadership
8. Playing an important role in relating their institutions to the community, advocating for and when necessary defending the institution
9. Actively participating in the accreditation process
10. Periodically assessing the effectiveness of the institution
Documents that help Boards demonstrate that they meet expectations
· Strategic Plan,  Mission and Goals Statement
· Records of Resource Allocation
· Organizational Charts
· Financial Statements and Audits
· Position Descriptions of Leaders
· Board Minutes
· Information Packets Provided to the Board Members on Institutional Matters
· Materials Used in the Orientation of New Board Members
· Evidence of Compliance with Sarbanes-Oxley, SEC regulations, and Stock Exchange or NASDAQ rules that are relevant
· Annual Institutional Effectiveness Report

The Association of Governing Boards (AGB) and the Middle States Commission on Higher Education (MSCHE) have very similar statements on the expectations and responsibilities of governing boards.  The common standards and principles are summarized above.  The documents from which they have been derived may be located in their entirety at:
AGB:  http://www.agb.org/statement-board-responsibility-institutional-governance
MSCHE:  http://www.msche.org/publications/Governing-Boards-FINAL.pdf
