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Ocean County College Academic Master Plan

Assessment, 2006

	AMP 2002-2006/ Strategy


	Timeline
	Status

NOTE:  This column represents the final status for all items in the 2002-2006 Academic Master Plan.  A new plan is currently in force.

	(A1-11)SS 1:  Develop required “College Experience” course for all students.
	Complete by end of Spring 2004.  (College Experience Committee) 
	· Course revised; module format discarded

· 18 sections are offered for FA 05 semester. 

· Sections of the course continue to be offered in each semester, but it is not a course required for graduation.



	SS 2:  Establish a continuing system of course/program review.
	Annual
	· Schedule developed;

· Program reviews on schedule;

· Student outcomes in 45 core courses tested;

· Data from student learning under analysis for the improvement of teaching/learning.


	SS 3: Initiate WAC Program
	Fall 2005
	· Policy #7110 developed FA 06 for writing intensive courses



	SS 4: Develop learning communities, interdisciplinary courses, team-taught courses, service learning opportunities and capstone courses.
	Schedule PD workshops during AY 2003-04.


	· College-wide conferences Spring 2004;

· Further workshops pending

· Three interdisciplinary courses taught AY 04-05

· Limited numbers of team-taught courses continue;

· Service learning on hold indefinitely;

· Capstone courses are offered in some disciplines.

	SS 5: Incorporate college-level reading, writing, speaking, research, and information literacy into all courses, as appropriate. 
	Spring 2006
	· Not started; on hold for consideration in new Master Plan

	SS 6:  Promote experiential learning opportunities.
	Fall 2005
	· Not started; on hold along with service learning


	SS 7: Collaborate with public school administration and faculty.
	Academic departmental liaisons, end of Spring 2004
	· Two county-wide meetings held with HS Curriculum Supervisors and County Superintendent;
· Pilot project on using HSPA for placement underway, FA 2004.

· Continuing meetings planned between HS and OCC English and Math departments



	SS 8:  Program Review for Math and English
	Fall 2005
	· Withdrawn; Learning Assessment Plan/Program Review includes this objective (see SS 2, above).


	SS 9:  Initiate activities sponsored by the OCC Center for Peace, Genocide and Holocaust Studies and the Office of International Education 
	Fall 2003
	· Completed
· Ongoing campus events

· Initiatives for educational partnerships with Haifa University, Israel, under development, FA 05.

· Reorganization completed FA 06

	SS 10:  Review, systematize and enhance the current procedures for awarding prior life experience educational credit.
	Develop recommendations for CLEP/DANTES/portfolio assessment policies and procedures, Spring 2004
	· Data completed

	SS 11:  Develop and support an effective academic advising system.
	Innovative approaches, advisor training, AATask Force, Spring 2004
	· Modules 1-5 complete;

· Modules 6-9 completed SP 05
· Continued investigation of technological support for Academic Advising.

· Peer advising established; Web Advisor and NJ Transfer actively in use, FA 2005 and ff.

	(C 1-5) FS 12:  Create a culture of college-wide faculty professional development.


	Faculty participation on and off campus, Spring 2004
	· See FS 13, below.

	FS 13:  Create a system of incentives for professional development.
	Identify current practices, promote the annual Outstanding Faculty Award, establish a team award for group projects, and ensure annual participation in the Princeton MCF program, reward individual initiatives, Spring 2004.
	· Outstanding faculty award initiated graduation 04.

· Use of college colloquium to advance the college PD agenda;

· Successful candidate from OCC to Mid-Career Fellowship program at Princeton, SP 05, 06
· New initiative to connect PD to college objectives initiated, Dean of Academic Services, SP 05.

· Latest data on off-campus PD events:  FA 05, 18 faculty members attended off-campus PD activities.



	FS 14:  Develop a faculty-mentoring program.
	Pair senior faculty with new hires and junior faculty, Spring 2004


	· On hold pending AMP review.
· Dean of Academic Services currently sponsors an ongoing comprehensive new and non-tenured faculty program for orientation and development.



	FS 15:  Create an orientation program and ongoing professional development opportunities for adjuncts and new faculty.
	Identify current practices, established required program, annual PD activities,  2003-04.
	· 03-04 Schedule developed and a summary report of activities has been submitted; adjunct orientation continues 04-05, 05-06 and ff Dean of Academic Services.



	FS 16:  Explore classroom assessment techniques.
	Present training sessions and workshops (by experts), Spring 2004 Colloquia.
	· The first phase of classroom assessment training has been completed (for LD faculty and reference librarians);

· F/T Faculty Training addresses in SP 05 Colloquium and informal discussion groups held during the SP 05 term.

· Faculty survey taken FA 05 shows need for continuing activity in this area
· Possible topic for new AMP



	(B 1-6) ATS 17:  Develop departmental strategies for course development and delivery that utilize the internet.


	Establish Departmental Technology Advisory Committees (TAC), Spring 2004.   
	· Committees established FA 04
· Online workshop and training in FIC ongoing 

	ATS 18:  Encourage and support faculty and administrative technology initiatives.
	Identify current practices and develop a system of recognizing/rewarding individual initiatives, Spring 2004.


	· IDG process review underway

· Contractual benefits in place to salary F/T faculty who develop online courses.

· User workshops offered online and in FIC, 2003 to present.



	ATS 19: Define basic student information technology competencies and establish an information technology graduation requirement based on these competencies.


	Fall 2005
	· IT competencies established and program established (listed on Library Web Page);
· Graduation requirement not established; possible topic for new AMP

	ATS 20:  Develop a set of common guidelines and expectations for online courses.


	Complete standards by beginning Fall 2004.
	· DL/OSOL Guidelines developed by faculty committee, SU 05

· Guidelines completed and approved, FA 06.

	ATS 21:  Establish the F/ACD Committee focusing on current classroom technologies.
	Develop design guidelines and participate in campus design projects, Fall 2003.
	· Classroom Design Committee established, FA 04
· Faculty consulted on classroom design for FPA Building renovations SP 05.

	ATS 22:  Develop classroom -focused budget priorities


	Fall 2003
	· Incorporated into the annual Academic Affairs Divisional Planning Document, SP 2004 and following.

	Table E: AS 23:  Develop a comprehensive system to assess each strategy in the AMP.


	Establish a permanent AMP accountability committee, Spring 2004.
	Item deleted; responsibilities shifted to LA and IE (see AS 24, below.)

	AS 24:  Develop a system for organizational effectiveness in Academic Affairs.
	Develop organization assessment measures, Spring 2004.

Note:  This has been incorporated under the college’s  Institutional Effectiveness initiative.
	· Reorganization of Academic Affairs was completed in the Fall 04 term; assessment of new organizational structure will commence AY 06-07.

· This document constitutes one aspect of the outcome for this objective. See: www.ocean.edu/effectiveness.htm   


	AS: 25 Develop a plan to encourage, support and recognize academic leadership.
	Team-building for Deans, Fall 2003.
	· Annual Leadership Retreat established for Academic Deans, August 2004; continues annually.
· Deans’ Academy established FA 06;

· Weekly Dean’s meetings continue to be the main focus of this initiative.
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