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Sara Winchester, VP for Business and Finance

Cost and Resource Analysis Planning Goals, FY 05-07
	Objectives


	Tasks and Timelines
	Responsibilities/

Participants
	Status Report

	Expand reporting and analysis of internal operations.


	Produce fiscal projections on a quarterly basis; report departmental profit/loss information for applicable programs such as CPE & Nursing; produce position-level analysis of payroll deficits/surpluses;

create cost/benefit analysis by department to assist management analysis of college programs.


	Director Financial Reporting

Staff Accountant
	

	Design internal audit process for departmental level review.
	Select pilot department and perform audit; document and share results as appropriate.
	Director Financial Reporting


	

	Develop uses of Resource 25 capital asset database for year-end audit and financial analysis as needed.
	Work with OIT to develop reports to be used for FY05 audit.
	Director Financial Reporting

Exec. Director Admin Services
	

	Streamline and improve communications with Facilities and Planning & Administration


	Establish regular meetings with appropriate Facilities staff. Review work processes for efficiency and eliminate redundancy between Accounting & Facilities.
	Director of Financial Reporting

Staff Accountant
	

	Assist fundraising arms of the college to implement and maximize use of Benefactor software.
	Assist in the establishment of procedures and documentation of it.  Ensure accounting is done properly.
	Director Financial Reporting
	

	Develop analysis and reports for Bookstore financial performance review
	In conjunction with Bookstore Manager, review current reports and recommend improvements to accurately report YTD performance and predict annual performance.
	Director of Financial Reporting

Bookstore Manager
	

	Assess the effectiveness and employee satisfaction with the travel policies & procedures implemented in FY05.
	Develop employee survey and perform cost analysis. Train Executive Assistant to assist in this process and take over day-to-day management of travel issues.
	Director Financial Reporting

Executive Assistant to VP
	

	Balance and compile FY08 college budget.
	Prepare various analyses and budget scenarios to support the optimal use of available funds. Share information with PLT and PBC as appropriate.
	VP of Finance

Director of Budgets
	

	Monitor budget and encourage participation and responsibility among Budget Managers.
	Develop and document system to monitor budget and ensure that communication between Budget Office and Budget Managers is open and productive.
	VP of Finance

Director of Budgets

Executive Assistant to VP
	

	Increase direct deposits for payroll checks
	Develop promotional campaign; enlist assistance and giveaways from bank and develop approach for new hires.
	Director of Budgets

Director of Human Resources
	

	Develop alternative to mailing paychecks and advices to reduce mailing and printing costs.
	Review and implement technological solution.
	Director of Budgets

Executive Assistant to VP

OIT Staff
	

	Implement Datatel on line timesheet product and assignment contracts and review current practices in place in the HR/Payroll system.
	Organize multi- departmental implementation team; develop schedule and establish new procedures and practices.
	VP of Finance

Director of Human Resources

Director of Budgets 

Payroll Staff

HR Staff

OIT Staff

Academic Affairs Staff
	

	Produce training and development plan for three employees involved in accounts payable, grants and banking activities.
	Review existing procedures, implement improvements and document procedures. Ensure technology is appropriately used and employees are trained properly.
	Director of Accounting

3 Accounts Payable Staff
	

	Develop collection policy and procedure.  Hire collection agency to aggressively collect monies owed to the college.
	Analyze A/R for student accounts.  Work with OIT to develop term based aging reports.  Do an RFP to secure an agreement with a reliable collection agency to reduce the amount of bad debt accumulated.  
	Director of Accounting

Bursar
	

	Establish and maintain an automated, decentralized college wide invoicing system to ensure all monies are properly tracked and collected.  
	Determine whether Datatel system can provide this process or if additional software may be required.
	Director of Accounting

Bursar

OIT staff
	

	Ensure that all available student financial aid grants are fully utilized and received in a timely manner.  


	Budget the grant allocations in the Datatel system to more easily monitor the usage.  Establish budgets for the college’s required share of federal funded grants.
	Director of Accounting

Financial Aid Staff
	

	Implement E-Commerce in college bookstore via the development of on-line purchase of books, supplies, apparel, and gifts.  Goal is for students to purchase through OCC website and buy from the OCC bookstore (not a third party) to maximize profit margin.


	Produce artwork for web site.

Test for AR/FA Link – May 2005 summer session. Fall 2005 AR/FA Link active. Fall 2005 Development of Web-Page/Site with testing on small semesters.

	Bookstore Manager

Bookstore Staff

OIT staff
	

	Investigate possibility of opening bookstore on Saturday mornings after Continuing Education relocates to Fine Arts Center.
	Determine profitability of serving coffee and other foods on Saturdays when cafeteria is closed.
	Bookstore Manager
	

	Engage in negotiations for all collective bargaining units.
	Produce various financial analyses to support the development mutually beneficial agreements. 
	VP of Finance

Director of HR

Director of Budgets
	













































































