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Assessment Factors, FY 05

Local department assessment instruments (Needs Assessments, Course Evaluation Forms, Planning Document Goal Obtainment Report) documents (Yearly Report, updated monthly) and practices (Employee Training Database) are used to assess information unique to Employee Training & Development.  

The following factors are being examined to assess their impact on the fiscal stability of the department:
	Factor (Indicator)
	Impact (Indicator)
	Action (Initiative)

	( In 2003-2004, 33 course topics were offered and a total of 77 sessions were held.  A total of 1172 course seats were filled with 387 individuals 
 

( In the first 8 months of 2004-2005, 23 course topics were offered and a total of 35 sessions were held.  480 course seats were filled

	( Interest in training and professional development continues to be high within the campus community


	( Continue offering Management Institute Programs
( Continue to oversee Support Staff Professional Development Programs and Budget

( Offer rewards and recognition, as appropriate

( Continue membership in American Association of Training and Development (ASTD) and Training Magazine

	( The CBET lease at 150 Brick Blvd. ends April 2007
	( CBET’s facilities will need to be relocated to Campus
	( To minimize costs/office space use for one person, consolidate physical space onto one office, if the ET&D position continues half-time

	( 3 of the 10 objectives identified in the ET&D Plan will not be completed in FY 2005; 3 objectives were partly accomplished and 4 objectives were completely accomplished

	( With only a half-time position for what was originally planned as a full-time position, all tasks cannot be completed


	( In order to accomplish all the goals of the department, a full-time position is recommended




Planning Objectives, Operational  FY 07  (Bold objective is new)
The rationales for the objectives are identified in the Assessment Results (above). 

	Departmental Planning Objectives


	Tasks and Timelines
	Responsibilities/

Participants
	Estimated Cost 

(if applicable)
	Status

Complete by June 07.

	•To consolidate ET&D and CBET physical office space on Campus


	• Tentative Date Late Spring 2007, possibly Fall  
	Director ET&D/VP, DEWD
	#1 

Moving fees, unknown
	

	( Develop an internal grant application for employees who wish to attend professional conferences in order to appropriately utilize the

Special Professional Development budget category

 
	• Develop a Training Conference Grant Request Form and a process to fairly evaluate the applications; Activate the process
	Director
	
	

	• Develop a methodology to identify new employees and provide Drug Free Workplace and Sexual Harassment Prevention compliance training ongoing


• Periodically offer refresher compliance training


	• Improve the new employee identification process and tracking mechanism

• offer training in order to comply with compliance requirements, on a more regular basis 
	• Director

• Director 
	
	Ongoing

Ongoing



	• Offer the Management Institute training until interest wanes


	• Continue with needs assessment and evaluations


	• Director 


	
	Ongoing

	• Assess the unique training needs of various departments and develop programs appropriate to such assessments; Assess and explore ways to consolidate training efforts through out the college for creating greater efficiency 
	• Be proactive and hold focus groups and complete needs assessments to recommend programming
	• Director


	
	Ongoing

	•Work closely with the Support Staff Association to help them provide meaningful group development training sessions
	• Continue to offer skill based programming; assess needs for upgrading computer skills, working with OIT
	• Director


	
	Ongoing

	• Work directly with the Vice President of Academic Affairs and the Academic Leaders to design, promote, and deliver training and development opportunities for full-time faculty and Adjuncts*
	•Continue with focus groups/needs assessments; Follow through with recommendations
	• Director


	
	Ongoing

	• Measure and evaluate the effectiveness of programs based on Donald Kirkpatrick’s four levels: reaction, learning, behavior, and results*
	• Improve evaluation forms; evaluate training at levels 2, 3, 4, as appropriate
	• Director


	
	

	• ET&D has long-term goals to develop skills evaluation, a Core Training Curriculum, MOS Certification, and a Faculty Peer Mentoring Program*
	• Assess the needs in these areas and develop appropriate programs • All the activities as identified (*) will not be able to be done with a half time position

• If all of these objectives and tasks are to be accomplished, a full-time director position is recommended
	• Director


	$50,414 for the other half-time, includes benefits
	


Employee Training & Development:  Summary

	Vision and Mission statements and Strategic Initiatives relating to the Employee Training & Development’s (ET&D) operations:
	The department’s plans contribute to the overall effectiveness of the institution by serving the College’s Vision and Mission statements and Strategic Initiatives through the following activities:

	Vision - foster educational innovation through effective teaching-learning strategies; be ever new
	To be effective, training, learning, and other performance interventions must be aligned with business strategy.  Include and support the OCC Culture Statements within training/professional development assessments and development

	Vision - employ sophisticated technology 
	Use sophisticated technology in program development and delivery, whenever possible; partner with OIT to develop and deliver training, when appropriate 

	Mission - develop the potential of each employee 

Strategic Initiatives - continued expansion of employee development and training programs


	Provide ET&D programs to all the College divisions and employee groups through the Management Institute, Support Staff Association Professional Development Committee, and faculty groups.  Ensure that all employees needs are assessed and that all employees have access to ET&D

	Vision - employ sound learning assessment
	ET&D performs continuous needs assessment activities in order to identify training opportunities for employees; collaborate with all departments on campus;  Feedback will be requested from focus groups, PAC, and PLT on a regular basis


�  FY 2004 ET&D Report, July 2004.


� FY 2005 ET&D Eight Month Report, February 2005


� FY 2005 ET&D Planning Document Goal Obtainment Report





