OCEAN COUNTY COLLEGE
Resource Management:  Enrollment and Staffing Ratios (Productivity Index)
Student enrollments have grown 25.3% since FY 2000 (an average of 4.2% annually); over this same period, staffing has increased 11.8% (48 new FTE positions, an annual average increase of 1.97%).  The college has been able to educate an additional 1188 students over this time period with only a 1.2% (4 new positions) increase in total full-time employees.  The staffing growth is 46% slower than enrollment growth and represents a robust productivity index.  OCC’s employee to student ratio has decreased by more than 10% during this six-year period.  This increased productivity can be credited to a variety of measures including departmental and staff reorganizations, position revisions, reassignments, strategic use of part-time employees, employee re-training,  the elimination of redundant positions, and the adoption of a culture committed to productivity.   The table below depicts the annual and total six-year percentage changes.

Productivity Table 1.
	
	FY 00
	FY 01
	FY02
	FY03
	FY04
	FY05
	FY06
	Total % Change
	Average Annual Change

	Total FTE,
Students
	4700
	4811
	5026
	5515
	5681
	5675
	5888
	
	

	% Change
	
	2.4%
	4.5%
	9.7%
	3.0%
	-.1%
	3.8%
	25.3%
	4.2%

	Total FTE,
Staff
	408
	397
	429
	436
	463
	490
	456
	
	

	% Change
	
	-2.7%
	8.1%
	1.6%
	6.1%
	5.9%
	-7.0%
	11.8%
	1.97%


