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Background

The first Academic Master Plan was developed at Ocean County College in 2003 by a widely representative committee of faculty, administration, and staff, and was based loosely on goals established by a report by the Association of American Colleges and Universities (AACU) titled Greater Expectations: A New Vision for Learning as a Nation Goes to College (2002).  
While the AACU report was both vigorous and visionary, and while it inspired the OCC Academic Master Plan Committee to develop a mission and a wide range of worthy goals and objectives, both the local and national record of student outcomes in higher education in the past three years has been, to say the least, disappointing.  College graduates across America are showing an increasing decline in basic skills competencies and the number of years to degree completion continues to grow.   As a result, the current US Education Secretary, Margaret Spellings, has suggested that American colleges and universities need to focus on an outcomes-based approach to academic planning and assessment, a suggestion that in the opinion of many in the higher education community will be followed by some system of federal oversight.

As a result, colleges and universities, Ocean County College included, need to focus on a tightly structured master planning process that is directly tied to institutional goals with measurable outcomes.  These, in turn, will feed into the learning assessment process.

Academic Mission

While it is still desirable to embrace the AACU’s vision of “intentional learners, individuals who become engaged citizens, empowered, informed and responsible,” it seems more to the point to state a more concrete academic mission:  Ocean County College graduates will demonstrate competencies in skills associated with the college’s General Education core goals as well as successfully completing course and program requirements in their chosen curriculum.  Students who have mastered the content knowledge of their program emphasis and who can demonstrate competence in the general education core skills will be well-prepared to transfer or to enter the job market and thus begin to fulfill our vision for their lives.  The community college mission has been historically based on the transfer/career qualifications of its graduates.  It seems important, now more than ever, that we return to these basics.  Students who cannot competently read, write and compute, students who lack basic information about our nation’s history, politics and culture, students who cannot locate places of international significance on a world map or identify international interrelationships, student who cannot make informed and logical decisions based on accurate and adequate resources, students who have not discovered their particular academic or career niche—students who cannot do these things, historic hallmarks of an educated person, can never be said to be “empowered.”

The basic goal categories that we have established in conjunction with the state-wide Gen Ed Goals as requisite for our graduates are:
· Written and Oral Communication

· Quantitative Knowledge and Skills

· Scientific Knowledge and Reasoning

· Technological Competency or Information Literacy

· Society and Human Behavior

· Humanistic Perspective

·  Historical Perspective
· Global and Cultural Awareness

· Ethical Reasoning and Action

· Independent/Critical Thinking
We are aware that no one of these items stands independent of the others, but that all are interrelated and combine to produce what we see as an educated person.  As a result, the 2007 Master Plan is organized by these core competencies and targets new academic goals and objectives commensurate with their outcomes.  As we continue to do all the things that we already do to achieve our goals, we propose either new initiatives or the re/vision of existing initiatives to improve the overall success of our students by improving the teaching/learning process.  

Academic Master Plan Goals and Outcomes, 2008-2012

	Academic Goal/Activity
	Time Line
	Responsible Person
	Expected Outcome
	Status
SP 09

	I. Display Effective Written and Oral Communication Skills

I.A.  Initiate the WAC program with the formation of English and Literature departmental committees and programs to engage with other academic departments on WAC and Writing to Learn.
I.B.  Incorporate college-level reading, writing, speaking, research, and information literacy into all courses, as appropriate.

I.C.  Develop two developmental courses (Developmental Reading/ Writing I and Developmental Reading/Writing II) from the four existing courses.

I.D.  Develop high-tech course offerings in web-based communication technologies, offerings such as game development, web design, robotics, hacking, pc security, or virtual modeling.  

	SP 08
FA08- FA10

SP08

SP 10
	Deans and faculty teaching designated courses

Deans and faculty

Dean of English

Dean of Business, Economics, and Computer Studies, Coordinator of Computer Studies, Faculty
	Improved writing skills

Improved  communication skills

Enhanced motivation to learn; accelerated time-to-degree-completion

Enhance technological communication and career preparation 
	Complete FA 2008
Not started
Complete FA 08

In progress

	II. Understand Quantitative Knowledge and Skills (Mathematical)

 II. A.  Enhance laboratory and tutorial assistance in arithmetic computation to students scoring below 42 on the Accuplacer
II. B.  Initiate longitudinal study for cut scores for placement into MATH 191 through MATH 266.

II. C.  Explore learning alternatives and curricular transformation for the expected increase in the number of remedial math sections based on the cut scores for MATH 011 and 012.


	SP 08
SP 08-10

SP 10-12
	Dean of Math and Math Faculty

Dean of Math; Math Faculty

Dean of Math, Math Faculty
	Enhancing instruction and learning in basic computational skills

Verification of placement

To accommodate increased enrollments
	In progress

In progress

Not started

	III.  Demonstrate and Understanding of Scientific Knowledge and Reasoning

TBD by Department Dean and Faculty

	
	
	
	

	IV.  Understand Technology and Information Literacy
IV. A.  Adopt the Information Literacy Plan developed by the library staff and establish an information technology graduation requirement based on the competencies therein. 
IV.B. Provide more visible and comprehensive student support systems for students not identified as “at risk.”

	FA08- FA09

FA 08-09
	Library Director, Deans and

Faculty

Dean of Academic Services
	Improved skill in using information technology

Response to the CCSSE  low survey rating in this category 
	In progress

In progress (FoE Report)

	V.  Examine the Nature of Society and Human Behavior
V. A.  Continue to develop departmental strategies for course development and delivery that use the internet and intranet.
V.B.  Continue to develop departmental strategies for using the course organization and student communication functions of Ocean Cruiser. 

V.C. Increase methods of enhancing online courses using, for example, pod casts, web casts, downloads, and DVDs.

V.D   Revisit the objective of curricular transformation through the full development of the initiatives of the E-College and a review of past initiatives for interdisciplinary learning experiences.


	FA07- FA09

FA07- FA09

SP 08- FA12
FA 07 and on
	Deans and

Faculty

Deans and faculty

Deans and Faculty

Deans and Faculty
	Enhanced student learning

Enhanced learning and communication

Enhanced learning

Enhanced learning


	In progress

In progress

Not started

Not started

	VI. Develop a Humanistic Perspective. 
VI. A. Continue to develop innovative collaborations between the arts and OCC television. 

VI. B. Institutionalize the annual Visiting Writers reading series.

	SP 08-FA 12

FA 07 and on-

going
	Deans and faculty

English Dean and Faculty
	Enhanced learning

Internalization of literary values by students
	In progress

In progress

	VII.  Recognize the Historical Perspective  of American Social and Political Culture

VII.A   Develop an interdepartmental film program that focuses on American political and social culture.

VII. B.  Develop an annual series of faculty and guest presentations which highlight the foundations of our social and political structure. 

VII.C.  Enhance policies and procedures related to student learning through field experiences that would contribute to a better understanding of American social and political culture


	FA07-FA-09

SP 08- FA12

FA 08-10
	Deans and

Faculty

Dean,

Faculty, and

Guest Presenters

Dean, VPAA, Faculty, PIT to develop Manual for Field Experience Students and Student Placement
	Improved student learning in history, sociology, and political science courses.  

Improved student engagement in social and political issues. 

To enhance the placement of students in county agencies and institutions in order to enhance learning and articulation
	Not started
In progress

Not started

	VIII.  Demonstrate an Exposure to a Diversity of Cultures and a Global Perspective

VIII. A.  Develop learning modules within Western Civilization courses that correlate western and non-western accomplishments. 

VIII. B.  Develop a global geo-political geography course that emphasizes the political, social, and geographic environment and its relationship to the US. 

VIII. C. Promote continued faculty exchanges with Xi’an University (China) as well as with Haifa University and, possibly, a Kuamamoto University in Japan; develop campus/community events pertaining to the exchanges. 

VIII.D. Continue to promote campus events that reinforce the values inherent in cultural diversity and gender equity. 

VIII.E   Organize a Global Education Task Force that reviews initiatives designed to produce globally competent citizens through course and program development in both credit and non credit offerings.


	FA08- FA09

FA08-  FA10

On-

going

FA08- FA12

FA 07 and on
	Dean and History Faculty 

Dean and 

Geography Faculty

Deans and Faculty 

Deans and faculty

VPAA, Faculty Task Force Leader, Task Force members
	Enhanced global perspective and student awareness of cultural diversity 

Increased student awareness of the global environment 

Enhanced global perspective and student awareness of cultural diversity 

Enhanced student awareness of  diversity 

Enhanced global perspectives and student awareness of globalization
	In progress

Not started

In progress

In progress

Complete SP 08

	IX.  Demonstrate a Sense of Ethical Reasoning and Action
IX .A. Develop modules within existing courses which teach ethics in content areas and for specific professions. 

IX.B. Promote campus activities that develop responsible civic behavior in our students.  

IX.C. Promote student debates or other activities that consider ethical and moral issues. 


	FA07- FA10

FA08 – FA12

FA08- FA12
	Deans and faculty

Deans and Faculty

Deans and Faculty
	Enhanced ethical understanding and comportment

Enhanced social consciousness

Enhanced student awareness of multiple responses to ethical and moral issues
	Not started

In progress

Not started

	X. Display Independent/Critical Thinking Skills
X. A.  Establish classroom and campus-wide forums for students to demonstrate problem solving and critical thinking skills.    

X.B. Promote quality collaborative learning activities in courses where student collaborations enhance critical thinking and problem solving. 


	SP 08- FA10

FA 07-10
	Deans and

Faculty

Department Deans and Faculty
	Improved critical thinking and problem solving skills

Improved critical thinking and problem-solving skills
	Not started

In progress
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