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Sample:  40 Administrators were polled; 29 responded (72.5%); 2 were unavailable for response (5%); 9 (22.5%) did not respond.  

Survey Questions:  Derived from the January 2004 PACE Survey results, the items on this survey were the six items in which Ocean County College was identified as needing improvement.

Results:
               ITEM





    
   %
Better:     Participatory resource allocation decisions…………………….…….. 58.1%



 Allocation of Tech resources participatory…………………….……..  54.8%



 Decisions made at the appropriate level…………………………………45.2%

                        Confidence in the decision-making process………………….……..35.5%



  Sense of trust/confidence among all…………………………….………..29.0%



  Hiring/Promotion fair and equitable………………………………….…..25.5%

Worse:      Sense of trust/confidence among all…………………….…..…………   29% 

              Confidence in the decision-making process………….…………    25.8%

 Hiring/ Promotion fair and equitable………………………...………   19.4%



 All remaining topics……………………………………………..…………. .…… 6.5%  

Conclusion:  

· POSITIVE: The sample surveyed is feeling better about participation in resource allocation and technical resource allocations and better about the decision-making process.  In addition, in all topics, those who perceive an item has gotten better far outnumber (often by wide margins) those who perceive that an item has gotten worse. 
· NEGATIVE:  About a quarter of the sample surveyed is still somewhat concerned about a sense of trust and confidence among all and confidence in the decision-making process.

· OVERALL:  Generally, on average for the total six items, 41.4% feels things are getting better, 43% feels things are about the same, and 15.6% feels things are getting worse.  

Recommendations:  

· Research resources for institutional trust-building activities.

· Use a focus group to develop a survey instrument that more explicitly queries concerns about hiring and promotion practices.










