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Basis for Study 

On the Community College Survey of Student Engagement (CCSSE) administered to a student sample population in the Spring 2004 Term, the following cluster of items all related to the use of academic technology were rated significantly lower by our students than by their counterparts in other community colleges.
· Used e-mail to communicate with an instructor

· Using computers in academic work

· Using computing and information technology

· Frequency of use/computer labs

· Satisfaction/computer labs

*NOTE:  We have been asked to participate in a CCFSSE pilot to administer the faculty version of the CCSSE instrument.  We will be receiving the results of this survey in January, which will expand our knowledge base and will give us more data for the analysis of this phenomenon.  We will prepare an update to this report when the CCFSSE results are available. 

As a result of these outcomes, Dr. Wetta, VP of Academic Affairs, asked for a compilation of information derived from surveys and questionnaires on these issues in the following two areas:
1. Learning Labs:
Ocean County College has 32 computer-learning labs on the main campus, three at 150 Brick, and one at the SEC.  Fourteen people supervise one or more of these labs ranging from lab technicians to curriculum coordinators and department Deans (see Appendix V).  OIT personnel provide technical support for the lab operations. 

Some labs are teaching labs or fully dedicated to course or program support.  Others are partially dedicated with some open lab time available.  From what I can see, there is only one totally “open” lab (located in the Library) with free access to all students but I have no report from this lab supervisor so cannot compare its situation with the dedicated labs.  

All lab supervisors were queried about the purpose(s), utilization and facilities in their lab(s).  Of the 14 supervisors contacted, 12 responded (85.7%) to the questionnaire.
2. Faculty Use of Academic Technologies:

A survey on the use of academic technologies (see Appendix IV) was sent to all full-time faculty and as many adjunct faculty as could be contacted.  Of 120 FT faculty, 78 (65%) responded.  From the adjunct faculty, 74 responses were received (see Appendix I).  

Findings   

1. Learning Labs/Questionnaire Responses
· It would appear that there is no coordination among and between the computer labs except that all are provided technical service by OIT.  Satisfaction with the service is good.  There seems to be no central office in the Academic Affairs Division that oversees the labs and no consistent reporting lines between lab supervisors and whoever their immediate supervisor is.  In fact, each lab or lab cluster seems to work as an independent entity that may or may not report to a course, a curriculum, a program or a person.  This might be appropriate but it also might create issues with regard to resource allocations or institutional standards.  

· All lab supervisors report appropriate utilization.  This may be because in most cases the labs reporting were dedicated labs that support courses and curricula.  As mentioned above, reports were not received from “open” or “walk-in” labs as of this writing.  

· Most lab supervisors report adequate facilities with the following notable exceptions:

1. There are no non-classroom, open labs in the new TECH Building;

2. There is a need for more lab personnel, as follows:

· ICCT Labs need a p/t assistant. 

· Nursing and Allied Health Labs need a p/t assistant.  

· The SEC could use a full-time lab person.  The Director of the SEC currently has to leave her office to supervise the all-purpose lab.  

· The Social Sciences Lab/Classroom would need a p/t assistant in order to provide open lab time for Social Science students. 

· The Lab at 150 Brick would need a part-time assistant to create some open lab time.

· The ESL Lab could use more time for the current lab assistant position 

· The Computer Studies Labs—(CS, Alpha, Beta and Micro)—need p/t lab assistance.

· The Business Lab (A221) is dysfunctional due to cumbersome wiring resulting in the under-utilization of 24 wired laptop computers.  

· The Business Office Lab (A319) is used to simulate a typical office setting; plans for building renovation (Summer 2005) threaten to reduce space and limit the instructional capacity of the current lab. 

3. Lab Supervisors indicate a need for equipment as follows:

· The nursing lab needs more space, beds, and other equipment;

· The Writing Lab needs software for ENG 021; the lab also needs new chairs; 

· The Math lab computers are very slow, have only 64 RAM, the minimum needed to run Windows 2000 and the monitors fail frequently; the lab also needs new chairs;

· The Brick Labs could all use Infocus units;

· The ESL lab needs software

2. Faculty Use of Academic Software
· Approximately 50% of all faculty, full time and adjunct, use academic technology in the way(s) implied by the survey questions.  The table (Appendix I) gives specific breakdowns by department, by full time, and by adjunct.

· Five areas that might be examined for fuller development are:

1. Giving specifics to students about when to e-mail their professor;

2. Initiating e-mail contacts with students to encourage this form of communication;

3. Investigating how labs external to the course—if not necessarily course-specific—might assist students and, if they do assist students, then requiring some degree of student attendance (at, for example, the Math Lab for physics students; the Writing Center for any students doing course papers; the Writing Lab for students needing hands-on tutorials or information technology access; the Learning Lab in the Library for information technology);

4. Asking faculty in specific departments—particularly adjuncts—what kind of outcomes-based training they would like and when they would like it offered.  Instead of scheduling systems training, link the specific sessions to academic outcomes.  Training should be “schedule-friendly” as well as “user specific,” scheduled at times faculty can attend; and

5. Overall, providing hardware and software upgrades and appropriate maintenance of existing technologies for faculty.
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