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Ocean County College
PROGRAM EVALUATION STATUS

1999-2008
	ACADEMIC

PROGRAM

Criminal Justice

AAS Degree

Department: 

Social Science

Dean Marilyn Kralik, PhD
Evaluation Year:

1999-2000


	ASSESSMENT OF                                                      STUDENT LEARNING

Instead of focusing on student learning assessment, this program evaluation focused on enrollment data, retention, and graduation rate, and space utilization, student achievement based on awards, and progress since the last evaluation.  
	PROGRAM

STRENGTHS & WEAKNESSES

Strengths: Articulation with Ocean County Police Academy.  Clear educational and programmatic goals.  Coherent sequence of courses.  Excellent gender equity ratio.  Expanded Advisory Board membership and activity.  Faculty participation in county and statewide professional associations.  Internships for students in 10 locations.  Specialized counseling for high risk students.  

Weaknesses: High ratio of P/T to F/T faculty.  Historical emphasis on policing and limited emphasis on training for employment in other areas of Criminal Justice.



	
	ACTION PLAN FOR                                              PROGRAM IMPROVEMENT

  1. Design a CJ exit or capstone course.

  2. Develop a required internship experience.

  3. Develop guidelines for a student portfolio.

  4. Establish criteria of computer literacy/technical proficiency.

  5. Establish criteria to document participation in a field practicum.

  6. Emphasize employment opportunities in a wider range of CJ options. 

  7. Increase outreach to secondary and baccalaureate partners as well as to potential career advisors.

  8. Incorporate required computer literacy component into every course.

  9. Increase writing requirements in at least two CJ courses.

10. Design a four-semester, off-campus rotation of CJ courses so that off-campus students have an opportunity to complete their degree.  

11. Create online courses for distance learning.

12. Institute a Criminal Justice Career Day on campus, with representatives from the following constituencies: (1) four-year institutions; (2) local, state, and federal law enforcement agencies; (3) corrections; and (4) private security. 


	FOLLOW UP

ACTIONS


	ACADEMIC

PROGRAM

Visual Communicat-

ions Tech  

AAS Degree

Department: Humanities

Dean Martin Novelli, PhD

Evaluation Year:

2000-2001

	ASSESSMENT OF                                                      STUDENT LEARNING

Assessment of student learning was based on student achievement of two program objectives:

1. Students enrolled in the program will satisfactorily complete an exit course.

2. Students will be evaluated as “satisfactory” by their internship sponsors. 

3. In responding to an Alumni Survey, students will express satisfaction with the program.  

4. In responding to an Alumni Survey, 60% will indicate that they successfully transferred to a four-year institution.

 
	PROGRAM

STRENGTHS & WEAKNESSES

Strengths: Three clearly defined options.  Coherent course sequencing.  Strong involvement with OC VocTech and with Tech Prep.  Ongoing Perkins support.  Tutoring assistance.  Expanded lab hours. 

Weaknesses: Absence of strong internship programs for all three options.  Limited classroom and lab space.  

	
	ACTION PLAN FOR                                              PROGRAM IMPROVEMENT

1. Increase outreach to secondary and baccalaureate schools and, thus, expand on the 2+2+2 concept.

2. Expand the pool of intern partners.

3. Develop a remedial program to better prepare students to go directly into the job market and to identify students whose visual skills are lacking. 


	FOLLOW UP

ACTIONS

	ACADEMIC

PROGRAM

Engineering

AS Degree

Department: Business, Engineering, & Computer Studies

Dean Francis Polk

Evaluation Year:

2001-2002

	ASSESSMENT OF                                                      STUDENT LEARNING

Assessment of student learning was based on student achievement of three program objectives:

1. The program will have a retention rate of 80%.  

     Result: There was a 78% retention rate.

2. At graduation, 60% of the students who were enrolled in the program will have achieved a GPA of 3.0 or higher.  Result: 82% met the standard.

3. Of all program graduates responding to an Alumni Survey, the majority will report that they successfully transferred to a four-year institution.  Result: 90% met the standard. 


	PROGRAM

STRENGTHS & WEAKNESSES

Strengths: Unprecedented marketing and recruitment efforts through networking, letters, and brochures.  

Weaknesses: Low graduation rates (5-10 students between 1997 and 2001).  Inadequate lab space and facilities.

	
	ACTION PLAN FOR                                              PROGRAM IMPROVEMENT

1.  Eliminate SC-274: Physics IV.

2.  Continue marketing and recruitment efforts. 

	FOLLOW UP

ACTIONS


	ACADEMIC

PROGRAM

Civil/Construction Engineering Technology (Including Surveying Option)

AAS Degree

Department: Business, Engineering, & Computer Studies

Dean Francis Polk

Evaluation Year:

2001-2002

	ASSESSMENT OF                                                      STUDENT LEARNING

Assessment of student learning was based on student achievement of three program objectives:

1. Of all students enrolled in the program, 90% will achieve a GPA of 3.0 or higher.  Result: 72% met the standard.

2.  Of all program graduates responding to an Alumni Survey,   60% will report that they found employment in the field.  Result: 88% met the standard. 

3.  Of all program graduates responding to an Alumni Survey, 40% will report that they successfully transferred to a four-year institution.  Result: 63% met the standard. 


	PROGRAM

STRENGTHS & WEAKNESSES

Strengths: High quality, relevant instruction preparing students for employment.  Balance of course work and lab experience.  

Weaknesses: Low and declining program enrollment (56 students in 1998SP and 39 in 2002SP).  Low graduation rates (11 students in 1997 and 2 in 2001).  Inadequate lab space and facilities.

	
	ACTION PLAN FOR                                              PROGRAM IMPROVEMENT

1.  Intensify recruitment through networking in the community and by distributing letters and brochures to potential applicants.

2.  Intensify internal marketing and recruitment through OCC counselors, advisors, and science/math faculty.


	FOLLOW UP

ACTIONS

On 3-13-03 Dean Polk recommended that the program be terminated.  On 12-10-03, Dr. Larson mandated a restructuring of the program.  Subsequently, the program became the AAS in Civil Construction Technology with no surveying option.  

	ACADEMIC

PROGRAM

Administrative Office Management

AAS Degree

Department: Business, Engineering & Computer Studies

Dean Francis Polk

Evaluation Year:

2002-2003

	ASSESSMENT OF                                                      STUDENT LEARNING

Assessment of student learning was based on student achievement of two program objectives:

1. Of all students enrolled in the capstone course BUSN-270: Office Management, 80% will achieve a grade of “B” or better.  Result: 100% met the standard.

2.  Of all program graduates responding to an Alumni Survey, 70% will indicate that they found employment in administrative office management or in a related field.  Result: 67% met the standard. 


	PROGRAM

STRENGTHS & WEAKNESSES
Strengths: State-of-the-art office setting laboratory and instructional equipment.  Faculty excellence based on formal classroom observations and on student comments.  Faculty commitment to recruitment efforts.  Faculty participation in program-related professional development.  Ongoing review and revision of curriculum.

Weaknesses: Program options could be expanded to include a Records Management Option and a Library Technician Option.

	
	ACTION PLAN FOR                                              PROGRAM IMPROVEMENT

1. The department will continue with its recruitment efforts. 

2. The department will explore the possibility of developing options in Records Management and Library Technician. 


	FOLLOW UP ACTIONS


	ACADEMIC

PROGRAM

Business: Banking/Financial Services Option

AAS Degree

Department: Business, Engineering, & Computer Studies

Dean Francis Polk

Evaluation Year:

2002-2003
	ASSESSMENT OF                                                      STUDENT LEARNING

Assessment of student learning was based on student achievement of two program objectives:

1. Of all students enrolled in BU-271: Principles of Management and BU-275: Principles of Finance, 80% will achieve a grade of B” or better. Result: 100% met the standard.

2.  Of all program graduates responding to an Alumni Survey, 80% will indicate that they found employment in a field related to legal assistant work.  Result: 100% met the standard. 

	PROGRAM

STRENGTHS & WEAKNESSES

Strengths: Quality of instruction.  Relevant course work preparing students for employment.  

Weaknesses: Low and declining program enrollment (25 students in 1990SP and 13 in 2003SP).  Low graduation rates (0-3 each year between 1998 and 2003).

	
	ACTION PLAN FOR                                              PROGRAM IMPROVEMENT

The department will intensify its marketing efforts.  


	FOLLOW UP

ACTIONS

	ACADEMIC

PROGRAM
Business: Legal Assistant Option

AAS Degree

Department: Business, Engineering, &  Computer Studies

Dean Francis Polk

Evaluation Year:

2002-2003
	ASSESSMENT OF                                                      STUDENT LEARNING

Assessment of student learning was based on student achievement of two program objectives:

1. Of all students enrolled in the capstone course LA-203: Law Office Management, 75% will achieve a grade of “B” or better.  Result: 80% met the standard.

2.  Of all program graduates responding to an Alumni Survey,  70% will indicate that they found employment in a field related to legal assistant work.   Result: 73% met the standard. 


	PROGRAM 

STRENGTHS & WEAKNESSES

Strengths: Quality of instruction.  Relevant course work preparing students for employment.  

Weaknesses: Low and declining program enrollment (68 students in 1998FA and 46 in 2003SP).  Transfer options insufficiently communicated to students (though this is not a transfer program).  Internship experiences for students need further development.

	
	ACTION PLAN FOR                                              PROGRAM IMPROVEMENT

1. The department will intensify its marketing of the program to law offices, bar associations, and legal related businesses.

2. The department will explore new opportunities for student interns. 


	FOLLOW UP

ACTIONS


	ACADEMIC

PROGRAM

Visual Communications Technology

AAS Degree

Department: Humanities, Fine Art, & Media Studies

Dean Martin Novelli, PhD

Evaluation Year:

2005-2006
	ASSESSMENT OF                                                      STUDENT LEARNING

Assessment of student learning involves portfolio evaluation in a capstone course, COCG-165: Graphics Portfolio.  The portfolio is scored using a rubric which addresses all program-specific and general education goals.  While all portfolios are scored by the students’ faculty members, a random sample of portfolios is selected for scoring by colleagues.  In addition, students make a brief oral presentation of their work.  The presentation is critiqued by peers and graded by faculty.  


	PROGRAM

STRENGTHS & WEAKNESSES

Strengths: State-of-the-art computer graphics option.  Record of student achievement and success.  New TV studio.  Campus opportunities for student internships. 

Weaknesses: Poor condition of the labs.  Lack of adequate funding and staff.  Low program enrollment and graduation rates.  Arts foundation courses taught primarily by adjuncts.  Advising committee not fully utilized.  



	
	ACTION PLAN FOR                                              PROGRAM IMPROVEMENT

The capstone course has not run in several semesters, thus preventing initiation of program-level assessment.  However, the assessment will take place in Spring 2007, and an action plan will subsequently be developed. 

	FOLLOW UP

ACTIONS

Recommendations:  (1) Hire an outside consultant to evaluate physical resources and equipment.  (2) Develop a checklist for ongoing maintenance of the VCT area, to be used in cooperation with the Physical Plant.  (3) Explore possible expansions in such Fine Arts areas as Fashion and Interior Design, both of which involve OCC in paying charge-backs.  (4)  Redesign the curriculum involving digital photography.

	ACADEMIC

PROGRAM

Business Administration

AS Degree

Department: Business, Economics & Computer Science

Dean Francis Polk

Evaluation Year:

2005 – 2006

Completion Date: 2006SP
	ASSESSMENT OF                                                      STUDENT LEARNING

Assessment of student learning involves a 50-item assessment test administered in the capstone course, BUSN-271: Principles of Management.  The test addresses all program specific and general education objectives. 

However, because of flaws in the testing instrument, it cannot be used to identify program strengths and weaknesses.  Some test questions were insufficiently connected to course objectives.  Also, most questions involved mere definitions while the course objectives focus on complex skills and knowledge.   

	PROGRAM

STRENGTHS & WEAKNESSES

Strengths:  Strong preparation for careers in general business, accounting, economics, law, management, and marketing.  Excellent faculty expertise, teaching, and professional development.  Retention rate exceeds the college-wide rate.  High student satisfaction. Graduation rate exceeds college-wide rate.  High rate of transfer.  High employment rate of program graduates. 

Weaknesses: One significant weakness in the curricular design of the program is the absence of adequate prerequisites.  For example, students can enroll in the so-called “capstone” course without having completed Business Law I and II, Principles of Accounting I and II, and Principles of Marketing.        



	
	ACTION PLAN FOR                                              PROGRAM IMPROVEMENT

1. Revise the assessment instrument so that test questions align with course objectives.

2. Revise course pre-requisites so that students have taken the following courses prior to the capstone: BUSN-131; ECON-151; ECON-152; BUSN-134; BUSN-251; BUSN-252; ACCT-161; ACCT-162. 


	FOLLOW UP

ACTIONS

The program will be re-assessed in Fall 2007 using a new assessment instrument.  Following that assessment, revising the prerequisites will again be considered. 


	ACADEMIC

PROGRAM
Environmental

Technology

AAS Degree

Department:  Science & Engineering

Dean John Nawn

Evaluation Year: 2005 - 2006

Completion Date:   2006SP
	ASSESSMENT OF                                                      STUDENT LEARNING

Although an assessment method was developed (group projects presented orally and in writing demonstrating program specific and general education skills and scored with a rubric), it could not be implemented because the program has not been viable.  Out of 8 Environmental Science courses, only ENVI-152: Environmental Science ran each semester, and of the program specific courses only CHEM-283: Organic Chemistry has consistently run each fall semester. 
 
	PROGRAM 

STRENGTHS & WEAKNESSES

Strengths: N/A

Weaknesses: low enrollment; lack of viability



	
	ACTION PLAN FOR                                              PROGRAM IMPROVEMENT

1. Reconvene the Advisory Committee (inactive for 3 years).

2. Substitute MATH-168: Technical Math for MATH-201: Pre-calculus Techniques and Applications.

3. Eliminate CHEM 283 & 284: Organic Chemistry I & II.

4. Design a new one-semester Organic Chemistry course for Environmental Science students.

5. Add 2 additional field experience practicum courses (2 cr. each) to replace the Organic Chemistry II. 

6. Work with the Director of the Center for Coastal Environmental Studies in order to develop this program.  

7. Engage students in center activities which will constitute the Field Experience / Practicum (ENVI-255) scheduled in the summer term.  
	FOLLOW UP

ACTIONS

A new dean met with the Advisory Committee in the Spring 2007 Semester.  Instead of reducing the program requirements, as recommended by the previous dean, he plans to add Calculus I and II as alternative math courses, thus promoting transfer opportunities for students who wish to transfer.  

	ACADEMIC

PROGRAM

Allied Health

AAS Degree

Department: 

Health Science & Human Performance

Dean Jim Brown, PhD

Evaluation Year:

2005 – 2006

Completion Date: 

2006SP
	ASSESSMENT OF                                                      STUDENT LEARNING

Students will produce an allied health portfolio, an organized collection of documents chronicling their career and education.  The initial portfolio will be created and submitted with the certificate, license, or evidence of work experiences that establish professional competency.  This portfolio will be expanded upon and improved during the course of the students’ attendance at OCC.  A final portfolio will again be used to assess students’ learning over the course of their tenure at OCC.  A 10 point assessment rubric will be applied to the student portfolio.  The rubric will assess the 14 competencies or skills associated with the 14 program-specific and general education goals.
	PROGRAM 

STRENGTHS & WEAKNESSES

Strength: The program provides a way for paraprofessionals in health care to convert their certificates and licenses into college credit and to complete an associate degree. 

Weakness:  The program has limited transferability.  Nonetheless, many para-professions would be interested in obtaining the AAS as a terminal degree.



	
	ACTION PLAN FOR                                              PROGRAM IMPROVEMENT

1. Develop articulation with CPE training programs in Med. Office Specialist, Med. Billing, and Med. Records Coding Specialist.  

2. Develop articulation with OC VoTech Health Tech Programs.

3. Develop an Allied Health Portfolio for admissions purposes and as the major assessment tool.  

4. Market this program as an option for students who have been unsuccessful in the Nursing program. 

5. Offer selected courses (AHAH-115 & AHEC-130) online to increase enrollment.    

6. Form a new advisory committee with a broad perspective in 

    e-studies, clinical evaluations, and interviews.  


	FOLLOW UP

ACTIONS

Articulation with CPE training programs is stalled because of the temporary absence of the designated CPE staff member who would assist students in converting their certificates and experience into degree credit through the portfolio process.  Also, in December 2006, Dean Brown learned that a HERN grant which would have provided monies to enhance this program was unsuccessful.  Therefore, program revision is temporarily delayed.  




	ACADEMIC

PROGRAM

Business: Management Option

AAS Degree

Department: Business, Economics, & Computer Studies

Dean Francis Polk

Evaluation Year:

2006-2007
	ASSESSMENT OF                                                      STUDENT LEARNING

Assessment of student learning involves a 50-item test administered to students in the capstone course, BUSN-271: Principles of Management.  The test, which includes 5-6 questions for each of the program-specific objectives, was administered to 56 students taught by 2 full-time faculties and 1 adjunct.  

Assessment data indicated that students strongly achieved one program-specific goal (86% proficiency) and adequately achieved the remaining seven goals (70% - 83% proficiency).  

  
	PROGRAM 

STRENGTHS & WEAKNESSES

Strengths

Qualified, dedicated faculty.  Faculty engagement in professional development, graduate degree programs, and faculty orientation/mentoring.  Ongoing course revision.  Engaged advisory committee.  Ongoing recruitment in the high schools and community.  Availability of Perkins and grant funding.  Program prepares students for entry-level employment and transfer.  Faculty and student involvement in business fraternities. 

Weaknesses
Low and steadily declining enrollment (72 students in 2000-01; 54 in 2005-05).  Low and declining applications for admission.  Low graduation rate (1-5 students annually from 2000-2004).  Retention rate lower than the college-wide average.  Program is not fully distinguished from the A.S. in Business Administration program.  



	
	ACTION PLAN FOR                                              PROGRAM IMPROVEMENT

1.  Consider replacing this AAS degree program with a 33-credit Certificate of Proficiency in Management, leaving the A.S. in Business Administration the one transfer program. 

2.  Change BUSN-170: Small Business Management and BUSN-151: Introduction to HR Management from being “Management Electives” to required courses.

	FOLLOW UP

ACTIONS
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