	Strategic Plan Assessment Matrix	August 24, 2010



Mission and Goals/Initiatives 2010-2015

	Mission and Goals
	Current Initiatives (2010-2011)
	Status

	
	
	

	· Comprehensive Educational Programs
	(Academic Affairs)-VPAA
	NS=Not started
IP=In Progress
C=Completed

	1. Advancement of Developmental Learning
	· Implementation of Task Force Report
· Membership on the statewide DEI Task Force and Big Ideas Project
· Review of placement issues generated by new cut scores-Accuplacer Validation Study (CCAIR & P)
	· IP
· IP, Reports completed
· IP, Local report submitted 8/27/10



	2. Student Academic Engagement
	· Implementation of Foundations of Excellence Self-Study Recommendations
· Use of CCSSE data to generated outcomes report
	· NS, Final Report Unavailable

· C: 3 Reports available

	3. Transfer
	· 
	

	4. Programs Responsive to Current Community Needs
	· Homeland Security
· Drug and Alcohol Counseling
	· IP
· IP

	5. Teaching/Learning Institute
	· Opened SP 2010; Utilization data needed by January 2011
	· IP

	6. Enhance Distance Learning
	· Executive Director hired
· New online degrees available
· Increased enrollments
· Reviewing new LMS alternatives 
	· C
· IP
· Ongoing
· IP

	7. Evolution of Academic Calendar
	· Proposed 12-month faculty position
	· IP

	· Broadly-Based Student Support
	(Student Affairs)-VPSA
	

	8. Integrated Engagement
	· Working to correlate SENSE and FOE outcomes for improvements in first-year student engagement
	· NS

	9. Use SENSE and CCSSE Results for Improvement
	· SENSE data under examination
· CCSSE to be administered SP 2010
	· IP
· C

	10. Outreach to Targeted Student Populations
	· Mexican-American Initiative
· ESL Process Improvement Team
· Continuing efforts to retain STARS funding
	· IP
· C-Monitoring Outcomes
· C

	11. Build One-Stop Enrollment Management Facility
	· Architectural specs under discussion for College Center expansion
· EOF moved to College Center
	· IP

· NS

	12. Develop Career Services for Special Populations
	· Homemaker’s  grant targets adult women entering or returning to the work force
· Adults Back to College Grant
	· IP


· IP

	13. Enhance the Athletic Program
	· Added cross country as a sport
· New Tennis Courts
· Plans for a major outdoor athletic field
· Greater emphasis on state and national recognition 
	· C
· C
· IP

· IP

	· Employee and Student Attitudes
	(Institutional Research)-APIQ
	

	14. Instruments
	· SENSE (2009) and CCSSE (2010)
	· C

	15. Action Plans
	· Curricular Transformation
· 12-Month Faculty
	· IP
· C

	· Campus Design and Facilities
	(Planning and Administration)-VPPA
	

	16. Facilities Master Plan
	· Master Plan completed through current Phase III campus expansion (2025)
· ACC and Planetarium near completion
· Gateway Building to break ground SU 2010
· College Center expansion with architect 
	· C


· C

· IP

· IP

	17. Classroom Technology
	· Cyclical replacement of updated projectors
· Continuing installation of AV boxes and control systems
	· IP

· IP

	18. Ongoing Systemic Upgrades (IT)
	· As needed
	· IP

	· Human Resource Needs
	(Human Resources)-AVPHR
	

	19. Succession Planning
	· Ongoing evaluation and appropriate replacements
	· IP

	20.  Diversity
	· Employment Opportunities
	· IP

	21. Multi-Gains Approach to Collective Bargaining
	· Various strategies under consideration
	· Stalled

	22. Staff Development and Training
	· Training for use by supervisory personnel of new EAP for troubled employees, SP 2010
	· C

	23. Salary Structure Review
	· 12-Month faculty transition
	· IP

	24. Performance Evaluation System Review
	· Development of new forms for employee evaluation, standardized as much as is possible across all positions, directly linked to college culture statements
	· C

	· Fiscal Resources
	(Finance)-VPFA
	

	25. Long-Term Financial Planning
	· County bonds for campus development
	· IP

	26. Outsourcing and ROI Review
	
	

	27. Strategic Planning and Budgeting
	· Revision of PBC templates to align with SP 2010-2015
	· IP  (for SP 2011)

	· Leadership
	(Office of the President)-P
	

	28.  Professional Development
	· Website for Board Self-Assessment
	· NS

	29. Electronic Document Management
	· Laptops as Board Books
	· C

	30. Restructuring
	
	

	· Partnerships
	(College-Wide)-P
	

	31. Educational
	· Kean; Initiatives with Georgian Court and Stockton
	· IP

	32. Alumni Outreach
	· Resource Development in College Advancement
	· IP



