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Ocean County College Technology Master Plan 

Assessment Accountability, 2005-06


	TMP Strategy
	Timeline
	Status

C=Complete

IP=In progress/completion date

NS=Not started/reason

WD=Withdrawn/reason

	1-h:  Develop a Forum to share “Best Technology Ideas” across academic departments and administrative offices.
	Fall  04
	IP/Started Summer 04

	1-l: Develop description and compensation plan for Technology Resources Liaisons to help assure that IT programs, priorities and policies are aligned with needs of stakeholders.
	Fall 04
	NS/On hold

	2-d:  Develop faculty-driven standards to guide the design and evaluation of course quality for all courses including f2f, web-based, web-enhanced, or televised.
	Fall 04
	IP/Summer 05 start

	3-c: Allocate a budget for baseline classroom technology.
	Requested in FY 06 construction projects 
	NS/Funding sought

	3-d: Establish and implement guidelines to assess classroom technology utilization.
	Fall 04
	IP/Spring 05 start

	4-b: Develop classroom technology support service model in cooperation with OIT.
	Fall 04
	NS/Pending availability of OIT training facility

	4-e: Develop a set of minimum technical and non-technical standards for classrooms based on recommendations of Classroom Design Committee.
	Fall 04
	IP/Spring 05 start

	4-f: Develop a template for  course orientation information, faculty web pages, and course web pages.
	Fall 04
	IP/ completion estimate?

	5-a:  Develop service level agreements (SLAs) for each of the three central organizations providing faculty support: OIT, OMS, and the FIC.
	Fall 04
	IP/completion estimate?

	5-d:  Determine campus-wide standards for teaching and learning applications and services.
	Fall 04
	IP/Spring 05 start

	5-e: Determine what specific applications and services are unique to one or a few departments and fund those units to support them.
	Fall 04
	NS

	5-f:  Involve faculty in research on new technologies and learning strategies.
	Fall 04
	IP/Started Spring 05 and ongoing; FIC workshop enrollments????

	5-g: Develop a Technology Professional Development Plan for faculty based on faculty technology competencies identified in the Academic Plan for Teaching and Learning Technology.
	Fall 04
	NS/Spring 05, pending new governance structure

	6-d: Fully implement Datatel web-based technology.
	Fall 04
	IP/e-commerce pending; due Fall 06

	6-f:  Implement web-based virtual online orientation program and campus tour capability on website.
	Fall 04
	IP/completion estimate?

	6-g:  Institute electronic records-scanning and digital transcript system in A & R
	Fall 04
	NS

	6-h: Utilize both the Recruitment and Admissions management and Communications Management Datatel modules within divisional operations.
	Fall 04
	IP/completion estimate?

	8-c:  Develop assessment tools to identify entering and current staff technology skills.
	Fall 04
	NS

	8-d:  Develop a Technology Training Plan for staff based on administrative technology competencies identified in staff assessment survey.
	Fall 04
	NS

	8-f:  Provide a technology-related recognition plan.
	Fall 04
	NS

	9-a:  Make available clear, concise, documentation for Datatel and other administrative procedures.
	Fall 04
	IP/completion estimate?

	9-h:  Conduct an institutional data audit by issuing a student, faculty and staff profile (demographic, academic, and financial) to all current stakeholders.  
	Fall 04
	IP/completion estimate?

	9-i:  Define and implement “best practice” delivery standards and student satisfaction measures within administrative offices.
	Fall 04
	NS

	10-f: Establish a regular, reliable method of maintaining the currency of computer hardware and peripheral equipment.
	Fall 04
	IP/completion estimate?

	10-h:  Ensure that new college buildings meet technology standards.
	Fall 04
	IP/completion estimate?

	10-m:  Introduce e-commerce into Bookstore, Fine Arts Center, Planetarium and other college functions.
	Fall 04
	IP/Bookstore near completion; others pending.

	10-n:  Develop a Web-Based Campus Events calendar.
	Fall 04
	IP/Implementing RESOURCE 25, Fall 05

	10-o: Design a dedicated web page for the television channel.
	Fall 06
	NS

	11-b: Develop marketing strategies to attract support from industry and address the needs of the undereducated workforce students.
	Fall 04
	NS

	11-c: Work with local high school administrators to increase links to OCC technology.
	Fall 04
	NS

	11-d:  Work with local community organizations to increase links to OCC technology.
	Fall 04
	NS
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