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INSTITUTIONAL OVERVIEW

OCC is a comprehensive community college offering the Associate in Arts, Associate in Science, and Associate in Applied Science.  In addition, the College offers Certificate of Proficiency and Certificate of Completion programs.  OCC’s main campus is located in Toms River, NJ and a satellite off-campus location, the Southern Educational Center, is in Manahawkin, NJ.

AT THE TIME OF THE VISIT

President and CEO:


Dr. Jon H. Larson

Chief Academic Officer:

Dr. Frank Wetta

Chair of the Board of Trustees
William T. Hiering

INSTITUTIONAL PROFILE

Date when instruction began:  Fall 1966

Institution type:  Public

Degrees Offered:  Associate in Arts, Associate in Science, Associate in Applied Science, Certificate of Proficiency and Certificate of Completion

Enrollment (As of Fall, 2003)


Total unduplicated for-credit headcount = 8,436


Total non-credit enrollment = 9,485

Affirmation of continued compliance with Eligibility Requirements: Based on review of the self-study, other institutional documents and interviews, the Team affirms that the institution continues to meet eligibility requirements 1-7 as described in the Characteristics of Excellence.

Compliance with federal requirements; issues relative to state regulatory or other accrediting agency requirements: The Team affirms that the institution’s Title IV cohort default rate of 4.1% is well within the federal limits.

INTRODUCTION

The members of the Team described above visited Ocean County College (OCC) from April 18-21, 2004.  During this time, the members of the Team visited with many of the key leaders of the College and using the self-study report, the exhibits presented, the update report prepared by the college in March 2004, and after conducting numerous individual interviews, feel that we can report on how the College is meeting the Characteristics of Excellence of the Middle States Commission on Higher Education.

We were invited by the College to provide an evaluation of how OCC is meeting the Characteristics of Excellence.  This report to the OCC community is the result of our observations and it is made in good faith.  The members of the Team have simply validated that you do what you say you do.  This report is for you and for the Commission on Higher Education of the MSA.  It is formatted to address evidence of compliance with each of the fourteen standards in the Characteristics of Excellence.  Each section begins with a short narrative summarizing observations, evidence and findings based on review of the self-study, other institutional documents, and interviews with faculty, staff, students and others.   Also, each section of the report addresses the Fundamental Elements necessary for compliance with the Characteristics of Excellence and provides suggestions, recommendations, and, if necessary, requirements.  Commendations and suggestions are made in a collegial sense and are designed to assist the institution in meeting its stated goals.  Recommendations and Requirements, on the other hand, must be addressed by the institution in order to maintain compliance with all fourteen Characteristics of Excellence.

All members of the Team have reviewed and concur with the statements contained in this report.  A separate Chair’s Brief will be submitted directly to the Commission.  This document will contain the Team’s recommendation on accreditation status.  The Commission will consider the recommendation and, in turn will recommend action by the Middle States Commission on Higher Education.

The members of the Team express their appreciation to the trustees, administration, faculty and students of Ocean County for their hospitality during our visit at the College.  We are pleased to report that all materials necessary for a fair and thorough evaluation were provided and that there was a sense of openness and collegiality that made the visit productive and pleasant.

We assert that Ocean County is a strong institution that is meeting the needs of its community and continually identifying new and responsive ways of fulfilling its mission.  It is our hope that this document will serve as a useful tool to be used by the College as it continues its work in institutional effectiveness and renewal.

Compliance with Accreditation Standards

Standard 1: Mission, Goals and Objectives
General Observations

Ocean County College’s mission clearly defines its purpose and explains whom the institution serves and what it intends to accomplish.  The goals and objectives clearly define how the College will fulfill its mission.  The mission has also been developed by representatives from the entire College community and ratified by the appropriate governing bodies.  A new mission statement has recently been completed and is awaiting ratification in the Fall of 2004.

Strengths: 

· The Team found that the College mission is a common theme throughout the planning process.

· Mission statements for the College, divisions and departments have been developed and modified through a collaborative process.

Commendations:

The Team commends the College for developing a new mission statement as the result of a recommendation from their self-study.

Suggestions:

· The Team concurs with the self-study recommendation that the vision and mission statements become more visible and key components of marketing initiatives.  For example the College’s mission statement does not appear in the catalog until page seven. 

· The Team supports the College’s recommendation in its self-study to review its strategic initiatives in order to determine their adequacy in guiding the College for the next five years.

The Team found that Ocean County College meets Standard 1.

Standard 2: Planning, Resource Allocation, and Institutional Renewal

General Observations

The Planning and Budgeting Council provides the framework and process for the core of this standard as it relates to Ocean County College.  It is clear that through this process OCC uses the results of planning and assessment to maintain, support, and improve its programs and services.  The planning, goals, and objectives that are created at the department level and subsequent defense of these activities during the hearing process insure growth, development, and substantive change.  This process also promotes consideration of all institutional objectives, coordination of resources, prioritization of objectives based on resources available, and resolution of conflicts for resources.  The decentralized approach to planning encourages flexibility for change and renewal as well as an expansively collaborative process.

Strengths: 

The Team wishes to note the following strengths in this area:

· The development of an Academic Master Plan, a new Facilities Master Plan, and the Information Technology Strategic Plan all represent major accomplishments. 

· The establishment of the Planning and Budgeting Council marks a major development in College history.

Commendations:

The Planning and Budgeting Council is the real strength and innovative feature of this standard.  It has been embraced and accepted as part of the culture of the institution in a very short period of time.  Planning, objectives, and the reference to assessment data have been implemented throughout the College.  The integration of this procedure with the budgeting process illustrates and reinforces to the College community the importance of planning and the assessment process.

Suggestions:

While the decentralized planning process is extensive, on going, and the basis for substantive change and renewal, the Team suggests that there is a need to expand the strategic priorities to a formal strategic plan.  This would bridge the gap from the above-mentioned plans to the mission of the College.  It would also help to define the individual plans and prevent any overlap, timing issues for implementation, and help individuals and organizations within the College to understand the connection among all of the individual plans that exist as well as with the mission.

The Team found that Ocean County College meets Standard 2.

Standard 3: Institutional Resources

General Observations

The human, financial, technical, physical facilities and other resources necessary to achieve OCC’s mission and goals are available and accessible.  Management of resource acquisition and utilization supports the Planning and Budgeting Council process and consequently planning, goal achievement, and mission success.  The decision making process for allocating assets is an integral part of planning.

The Team observes that the College is financially sound and poised to implement the Facilities Master Plan in the timeframe suggested.  A critical component of the master plan addresses deferred maintenance, which is desperately needed to maintain the aging physical plant.  Financial audits have been completed and support the fiscal stability observed.  A recent RFP has been awarded to a new auditing firm that has more higher education experience than in the past.  The new CFO/Controller has initiated sound business practices and increased staff by filling vacant positions.

Strengths:

· The Team notes as a strength the development of a new Facilities Master Plan.

· The Team also notes as a strength the budgeting process, which includes the involvement of all constituent groups of the College.

Commendation:

The Team commends the Board of Trustees and the President on establishing positive relationships with the County Freeholders, a strength that should lead to continued County financial support.

The Team found that Ocean County College meets Standard 3.

Standard 4:  Leadership and Governance

General Observations

The Commission on Higher Education expects a climate of shared collegial governance in which all constituencies involved in carrying out the institution’s mission and goals participate in the governance function in a manner appropriate to that institution.  With the hiring of President Larson, the Team feels that Ocean County College has embarked upon the creation of a governance environment that allows for appropriate input from all constituencies.  An example of this is the creation of the Planning and Budgeting Council.  This Council creates and fosters input from all constituencies, connecting the mission, strategic initiatives and overall goals of the institution to the budget allocation process.

The Board of Trustees functions credibly, autonomously and demonstrates great responsibility in carrying out its leadership.  Additionally, the Board operates from a policy-making perspective rather than an administrative one, allowing the President and College administration to carry out their appropriate roles.  

The Team understands that Ocean County College is currently reviewing the shared governance structure and that there is a division of opinion at the College.  It is further understood that the process is being conducted by the Board of Trustees via a series of open hearings and proposals.  The process appears to be open and appropriate, allowing for input from all interested.  Once the Board of Trustees has evaluated all proposals, it plans on making a recommendation to the College community which will, in turn, have the opportunity to provide feedback to the Board.  

The Board of Trustees is not currently using the existing policy or any other formal procedure for assessment of the College President.  There is extensive communication on a monthly basis with the entire Board, as well as periodic individual meetings with various Board members.  Additionally, the President reports on annual accomplishments and on those areas needing additional focus.  It is during these times that the President receives on-going feedback and recommendations from the Board. 

Suggestions: 

The Team suggests that the Board of Trustees develop and use a formal process to evaluate the president by reviewing Policy #3106.1 and considering other models of presidential evaluation that are more inclusive.

Recommendations:

No procedure currently exists for the purpose of evaluating/assessing the Board of Trustees.  The Team recommends that a procedure be established and implemented for objective assessment of the Board of Trustees.

The Team found that Ocean County College meets Standard 4.

Standard 5: Administration

General Observations

In general, the administrative structure of the College supports the College’s mission, facilitates the decision making process, and allows for flexible responses to new challenges.  The President has demonstrated significant leadership skills with respect to implementing plans, staffing and reorganization, and allocating resources ultimately supporting the mission and strategic initiatives of the institution.  

As described previously, the President demonstrates leadership skills particularly in the area of planning, staffing and resource allocation.  Upon the arrival of the new President, some reorganization was instituted immediately with success.  Most notably was the decoupling of the Student Services and Academic Affairs divisions.  With respect to planning and resource allocation, the President, with the appropriate help of administration, began establishing departmental strategic plans by division to lead the institution towards fulfilling its mission and achieving its strategic initiatives.  While there is no College-wide strategic plan, the methodology of creating divisional plans has fostered an environment of cross-functional cooperation and teamwork.  The planning that has commenced since the arrival of the President has been further engraved in the institution’s operations by the creation of the Planning and Budgeting Council.  The planning and budget process has created an environment where resources are allocated based on a justification that demonstrates how the institution’s mission and strategic initiatives will be achieved.  As discussed under Standard 2 the Team believes there would be benefit in the development of a college-wide strategic plan for the reasons stated.

The self-study suggested some concerns about communication at the institution.  In their on-campus interviews, Team members specifically addressed the issue of a clearly defined decision-making process and communication among all levels of the institution.  The results of these interviews suggest that significant communication is occurring at levels of the organization and through multiple venues.

One other area of concern noted in the self-study was that of decision making in regard to technology.  After thorough investigation of this matter, the Team believes the current structure is appropriate and that there is nothing inherently wrong with allowing the Vice President of Academic Affairs working with the Vice President of Technology and Campus Services to set technology related priorities, particularly in those areas where the Academic Division is the ultimate end user.  The two areas should be commended on their approach to setting technology related priorities.  

 The Team found that Ocean County College meets Standard 5.

Standard 6: Integrity

General Observations

As a general rule, the College adheres to ethical standards, adheres to its own stated policies, and supports academic and intellectual freedom.  Ocean County College is to be commended for its clear, comprehensive, and web-accessible manual of policies and procedures.  The manual is the definitive source for the bylaws of the Board of Trustees, administrative policies, personnel policies, business policies, policies pertaining to students, policies pertaining to community relations, and policies pertaining to educational programs.  The manual lays out a precise code of ethics for the Trustees and for College employees.  Campus interviews reveal that the College Trustees are viewed as individuals with high ethical standards and great personal integrity.  The AAUP Declaration of Academic Freedom is incorporated into the faculty contract.  Academic freedom and freedom of expression are seen as flourishing in the classrooms of the College.

Processes judged to be fair and impartial are in place to address student grievances.  Fair and impartial policies regarding hiring, evaluation, and dismissal are articulated in the College’s policy manual and relevant contracts.  Board and campus policies clearly address conflicts of interest.  College policies are appropriate in regard to student discipline, student evaluation, grievance procedures, faculty tenure and promotion, compensation, administrative review, curricular improvement, and institutional governance and management.  College policy is well designed and web-accessible in regard to academic freedom and in regard to intellectual property rights.  There is a climate that fosters respect for different backgrounds, ideas, and perspectives.  With only a minor exception reported in the self-study, College publications and advertisements appear to adhere to high standards of honesty and truthfulness.  The College catalog is available on the web and is, thus, reasonably and constantly available for students to access.  Factual information that the Middle States Commission provides to the College is generally available to the College community.  Institutional information is available in print, electronic, and video forms. The College has in place a procedure for the periodic review of all policies relating to integrity.  
Strengths:

Faculty, students, and staff who are involved in multicultural programming point with justifiable pride to a 30-year history of celebrating diversity through cultural events, a long tradition of international seminars and course offerings, the strong support and active commitment of the President, and exceptional work by the Director of EOF/OMS, the Assistant Director of OMS, and the Dean of Enrollment Management.

The College has made a sincere effort to comply with the Title IX requirements and address past problems with athletic recruitment.  Recent initiatives include: male and female coaches receive equal salaries; out-of-state students are no longer recruited; there is increased support for student athletes through cooperation with the Coordinator of Counseling Services; there has been a reaffirmation of the central message of “academics before athletics.”

Commendations:

The manual of policies and procedures is clear, comprehensive, well organized, and web-accessible.

Suggestions:

The discussion of student grievance procedures grounds the definition of a grievance solely in some form of discrimination.  Yet, a student may feel aggrieved by a form of perceived ill treatment that is not based in discrimination against a category of students.  

· The Team suggests that the College revisit its policy on grievances and extend its definition of student grievance beyond instances of discrimination.

· The Team suggests that the following should be included in Time Well Spent:

The complete college policy on sexual harassment 

The complete policy on student discipline (The list of disruptive behaviors is particularly important.)  

The method for resolving grading disputes as well as a reference to the web address where the manual of all college policies can be found.

· The Team suggests that the College Code of Ethics and the College guarantee of academic freedom be printed in the Faculty Handbook. 

· The Team suggests that the Princeton reference be edited out of the video as soon as possible since the inclusion of Princeton University in the College’s recruitment video creates the false impression that Ocean students can transfer to Princeton.

While there has been progress on Title IX compliance, the College’s 2002-2003 report still presents some cause for concern.  The report notes participation on College Teams by 73 male athletes and 40 female athletes, with $61,000 expended on male Teams and $34,000 expended on female Teams. 

· The Team suggests that there be close monitoring of Title IX compliance reports. 

· Search committee procedures outline steps to be taken in order to establish an acceptable pool of candidates. The Team suggests that the first two steps be reversed. Step #1 is a determination that there is at least one minority candidate and one female candidate in each pool.  Step #2 is removing candidates from the pool who do not meet the minimum qualifications for the position.  

The Team found that Ocean County College meets Standard 6.

Standard 7: Institutional Assessment

General Observations

Ocean County College has begun to develop an institutional effectiveness (assessment) plan based on research and input from a broad range of College groups.  It will assess the effectiveness of meeting the College mission, implementing planning, resource allocation and renewal.  Many elements of this plan are already in place through the planning and budgeting process, with some assessment elements already having an institutional impact.  Suggestions and recommendations concerning the assessment of learning outcomes can be found in Standard 14.

The Office of Research and Assessment and a temporary position have been responsible for the research and planning of institutional assessment.  The Team has recognized that the College is enthusiastic about following through with the planning that has taken place and is confident that institutional assessment will continue to be implemented.  It will be critical that institutional assessment find an administrative location within the organization that insures the on going planning and assessment of this process.

Strengths:

The team finds the planning and budgeting process is effective.

Suggestions for improvements

It will be necessary to continue what has been started and follow through with the establishment of an institutional effectiveness model located strategically within the College.  The process should be inclusive of units within the College and provide assessment data that not only impacts planning and budgeting, but also is used to create substantive change in services provided to students.

The Team found that Ocean County College meets Standard 7.

Standard 8: Student Admissions

General Observations

It appears that the Student Services Division at Ocean County College is progressive in its thinking as it relates to admitting students. Because the Office of College Relations, the Enrollment Management Team, and the Office of Recruitment work well together and communicate regularly, Ocean County College has done well in ensuring that students have a reasonable opportunity for success, right from the start. The Admissions policy is clearly stated in the College catalog, as well as on the website.  Both are organized nicely and present the information as interesting and useful.  Students are generally aware of the requirements necessary for enrollment in the institution, including placement testing and any prerequisites that need to be met.  Of particular interest is the section of the College catalog correlating particular career interests with specific degree and certificate programs offered at OCC.  This early emphasis on career options, coupled with a New Student Orientation Program assists both prospective students and first semester students in making correct choices early on, thus positively affecting retention. 

Financial Aid information, both in the printed catalog and on the College’s website, is comprehensive and accurate.  While there appears to be an apprehension (identified in the self-study) on the part of students in applying for both grants and loans to help offset the cost of attendance, this phenomenon should not be interpreted as a lack of marketing attempts from the Financial Aid Office.

The Advising, Counseling, Career and Transfer Center staff are virtually all cross-trained to accommodate student issues, with the exception of the personal counselors. Transfer appears to be the choice of 75% of OCC graduates and as such, transfer policies and procedures are in place.  With the help of New Jersey Transfer, students are afforded a seamless, web-based information center for transfer to New Jersey 4-year colleges.  This opportunity, combined with a solid history of successful transfer rates and the personal approach of the part-time Transfer Counselor, should make transfer from OCC easy.  However, the Noel Levitz survey results suggest otherwise in terms of knowledgeable “academic advisors.”  Ocean County College has identified this lack of knowledge as a priority and, as such, has begun a series of orientation programs aimed at showing both faculty and staff how to use the valuable resource of New Jersey Transfer.  There is an assessment commitment on the part of professional support service staff in the areas of Admissions & Records, Advising, Counseling, Career and Transfer.  All administrative leaders are well aware of the need for institutional effectiveness benchmarks in order to improve services to students and ensure student success.  Progress is already being made in ascertaining reasons for student withdrawal and strategies are in place for helping those who wish to register in a future semester. There is a strategic plan, mission statement and assessment outline for each of the component departments. All staff members and administrators are committed to the institution as a whole and to the students of Ocean County College. 

Strengths: 

The synergy and energy that is prevalent among those affecting enrollment can be experienced simply by talking to the staff.  The collaboration across the division and across other divisions only serves to enhance the recruitment efforts and provide opportunities and support services for all students, regardless of their academic abilities.

The College has done exceptionally well in creating a family look to their publications, an important element both for prospective students and for the community-at-large.  

Commendations:

The outcome-based marketing strategies in place make use of graduates and their success in transferring to 4-year institutions.  The Office of College Relations works well with the Enrollment Management Team and the Office of Recruitment to produce quality publications that have a purpose.  Further commendation is given to the Office of College Relations for their work in tracking the effectiveness of their publications.

Suggestions:

Some Certificates of Proficiency directly correlate to Associate degrees offered by OCC.  Some certificates are listed as potentially leading toward the applicable degree, while others are not.  

· If the institution wants to more effectively market the Certificates it offers (Self-Study, Chapter IX Recommendation 9.6 page 148), the Team suggests it should use a consistent “certificate leader” marketing strategy for all applicable certificates and promote it in its publications.

· While 75% of OCC graduates transfer, only the top ten transfer schools are listed in the College’s viewbook.  The Team suggests that a more comprehensive and thorough “outcomes” publication should be considered including transfer majors, and typical job titles (where appropriate) to assist prospective students with their decision-making.  

The Team found that Ocean County College meets Standard 8.

Standard 9: Student Support Services

General Observations

The Student Affairs Division at Ocean County College is well organized, led by a progressive Vice President and supported by qualified Deans, Directors and professional staff.  There is a student-centered focus to all activities and strategies implemented and that framework sets the stage for proactive approaches to serving students. The Division has aligned with the college’s strategic initiatives and has identified four themes that will be the driving force in shaping the future of Student Affairs in the next 3-5 years: Utilization of Technology, Outreach/Recruitment, Revitalization/Renewal, and Strengthening of the Student Centered Learning Environment.  These professionals are not standing still! The Dean for Student Development and his staff have done exemplary work in providing opportunities for comprehensive and well-developed retention services to students.  Their main goal is to make available academic support in the way of health education, participation in intercollegiate or intramural athletics, as well as crisis intervention and leadership opportunities.  Research suggests that students who bond to the institution early in their enrollment have greater “staying power,” thus increasing their chances of reaching their career and/or educational goals.  These departments, while serving different populations provide students with extra-curricular activities and services aimed at rounding out the College experience. In all cases, consistency of process and procedure is at the forefront of all programs and services and, in all cases, meeting student needs. The Student Development components at Ocean County College adapt to change, both suggested and required, and make appropriate adjustments in their offerings as feedback is given back to them by the students.  Students shared positive experiences on Ocean County College from the application process through registration and complimented the leadership-training component as “the best experience ever.”  Students felt that support services were available across a wide spectrum and if help is needed, it is certainly there.

The Dean for Enrollment Management, along with her Directors also provide support, but in a different manner.  The Directors of Recruitment, Financial Aid, Multicultural Services/EOF and Admissions and Records provide enrollment services consistent with student learning expectations. In all cases, there is consistency of procedures and policies relating to records retention and dissemination of information.  Their main goal is more process oriented, but the delivery of those services is flexible and undoubtedly meeting student needs and desires.  Enrollment has been on a steady rise, particularly in the area of racial/ethnic-underrepresented populations.  Much, if not all, of the credit for that increase should go to the Enrollment Management Team.  They work very well together and their hard work has paid big dividends.  This group, along with other non-Student Affairs colleagues has made significant strides in thinking out of the box, developing partnerships and working with the local high schools and middle schools on career choices and assessments.

The Student Affairs Division has made a commitment to offering services at the Southern Education Center (SEC).  To date, that commitment is seen in a rotation of staff to the Center to provide specific services.  The College and the VP for Student Affairs need to keep a watchful eye on a fast growing SEC.  More comprehensive services will soon be needed at that site.

Under the Vice President’s leadership, progress is being made in the area of assessment. There has been a significant amount of data collected over 4 years and several performance indicators have been identified.  Planning objectives correlating back to the 4 themes have been outlined in the 2005-06 Planning Document and it appears that some of the data has been used in developing those objectives, leading to enhanced services.  Student Affairs is on the right track and should stay on course with the assessment component and the process outlined for continuous improvement.

Strengths:

The New Student Orientation Program provides an opportunity for students to interact with advisors and other support professionals prior to the start of classes.  This, coupled with the College Experience Course, creates an atmosphere of success, leading to a strengthening of confidence and empowerment on the part of the students.

The Division understands the importance of the feedback loop in the assessment model and has done well in the beginning stages of data collection to improve retention and completion rates.

Commendations:

The experience, commitment and dedication of the staff to the College, to the Vice President for Student Affairs and most importantly to the students are commended. It is sometimes difficult to have all three aspects of commitment at one institution.

Suggestions:

· As the facilities master plan continues to unfold, the Team suggests that consideration should be given to moving all enrollment process functions to a common area. Recruitment and Financial Aid should be working hand-in-hand, as should the EOF with Financial Aid. This will provide better exposure for all offices and will allow the student an opportunity for having all enrollment related questions answered in one place.

· Several staff members and as many students did not understand nor could they identify where to find the “Access to Student Files” policy. The Team suggests that consideration be given to renaming, displaying and communicating this policy more effectively to students and staff.

· The Team suggests that the Clery Act Crime Report, now in the Time Well Spent publication should have broader distribution.  While the report is on the College’s website, distribution to prospective students, as well as the general public and upon request, is warranted. 

The Team found that Ocean County College meets Standard 9.

Standard 10: Faculty

General Observations

Faculty members at Ocean County College are central to the institution’s teaching and learning activities and bear the primary responsibility for promoting, facilitating, assuring, and evaluating student learning. 

Full time faculty members are required to have Master’s degrees in the discipline for which they are hired plus a minimum of two years of teaching experience.  Faculty for some of the newer career curricula being offered have been permitted to substitute substantial experience for the Master’s Degree requirement.

Consistent with the institution’s mission, the recruitment process for full time and adjunct faculty members gives appropriate consideration to the value of faculty diversity.

Faculty members are afforded the opportunity to participate in institutional planning, curriculum review, and governance issues through membership on various college committees and task forces.  

Ocean County College attempts to maintain not less than a 50 /50 ratio of sections of courses taught by full time faculty to sections taught by adjunct faculty. The dependence on adjunct faculty places a greater responsibility on the institution to provide orientation, oversight, evaluation, professional development, and opportunities for integration into the life of the institution.  At Ocean County College, Academic Coordinators are responsible for serving as the liaison between the adjunct faculty and the departments.

The faculty teaching courses at the numerous off campus locations lack an equal level of support and oversight provided to on-campus faculty.  This includes specific items such as new faculty orientation and frequent contact with the academic coordinators and deans.  This appears to be valid for faculty at the SEC as well as the other off-campus locations.

Strengths:

· The institution has highly qualified full-time faculty members as well as a strong pool of adjunct faculty members.

· The College has made significant improvements to revamp academic advising by providing a new mandatory orientation program, training modules, and weekly updates to departments.  

· The institution is committed to professional development opportunity and provides funding to support academic initiatives arising from the Academic Master Plan.

Commendations:

The institution is to be commended for the assessment of faculty professional development activities required in each departmental Dean’s end-of-year report to the AMP Accountability Committee.  Additionally the Deans and Academic Vice President meet to coordinate faculty professional development to ensure that activities meet college-wide goals.

Suggestions:

· The Team suggests that the College examine and redesign the process for managing and evaluating adjunct faculty, especially at off-campus locations. 

· The Team suggests that a consistent, uniform orientation process is needed for adjunct faculty.

· The Team suggests that the role of the Academic Coordinators be more clearly defined across disciplines.  Additionally, the Team suggests that all Academic Coordinators meet as a group on a regular basis.

The Team found that Ocean County College meets Standard 10.

Standard 11: Educational Offerings

General Observations

At Ocean County College, teaching and learning are the primary purposes of the institution.  Degrees offered at the institution are adequately defined. However, the College does not fully identify to students the expected learning outcomes for programs and courses.  

The College distinguishes between pre-College and College level study and recently assigned responsibility for developmental English within the newly-created English Department under the new Dean for English and for developmental Mathematics within the Mathematics department under its Dean.  Although the process has started, additional assessment is needed to determine the effectiveness of the remedial program.  

Information literacy is currently required in only one-degree program but would expand to all programs under the Academic Master Plan.  

A variety of accessible learning resources are found in the library and student support centers.  Professional development opportunities are available to support instruction and learning.

At Ocean County College, educational offerings are consistent with its mission and responsive to community needs.

Strengths:

The College has developed Academic Master Plan that is being used to guide instruction at the institution.

Suggestions:

Currently the term General Education refers to a degree program, a selection of courses for a program, and a set of 10 skills.

· The Team suggests the term General Education needs to be consistently defined.

The Team found that Ocean County College meets Standard 11.

Standard 12: General Education

General Observations

Ocean County College is striving to meet the intent of this standard.

A set of general education courses is required for each degree. The Team finds an unclear pattern of 13 goals, 10 skills, 4 areas of knowledge and a different set of distribution requirements tied to the various degrees. The general education requirements must be developed, owned, and reviewed by the faculty and should be purposeful, coherent, engaging, and rigorous.  Skills and knowledge derived from general education and skills and knowledge derived from the major should be integrated. 

Two College initiatives, Writing Across the Curriculum and Learning Communities, could assist in developing general education.  

Suggestions:

The Team suggests that the general education requirements be clearly, accurately and consistently defined and included in appropriate official publications of the institution. 

The Team found that Ocean County College meets Standard 12.

Standard 13: Related Educational Activities

Developmental Studies

General Observations

The Developmental Studies Program fulfills the requirements of the Characteristics of Excellence by systemically identifying students who require remediation to fully prepare for College level courses.  Students are referred to the appropriate courses and provided with adequate support services such as tutoring, workshops and retesting options.  The students needing the services of the program are viewed as an integral part of the College by the students, faculty and staff without judgment. The Developmental Studies Program at Ocean County College has not undergone a complete review in several years.  
Strengths:  

The tutoring program, located within academic areas, is a strength of the Developmental Studies Program.  The English and Math tutoring labs are staffed by professional tutors; mathematics also uses well-trained peer tutors, and is assisted by online tutoring; the centers provide tutoring options for students.  
Suggestion:  

The Team suggests that those involved in oversight of the Developmental Studies Program complete a self-study of the program including class size, instructional methods, course design, professional development, and assessment of student learning outcomes.
Certificate Programs

General Observations

Ocean County College offers a wide range of credit bearing certificate programs to its students.  These programs give non-degree credentials to individuals after completion of specified traditional coursework.  While enrollment is low in many of the programs, they offer options for alternatives to traditional degree requirements.

The College awards credentials to students who have completed the requirements for a certificate in an area. These programs are required to be evaluated under established institutional procedures.  There is no evidence that certificate programs at OCC are formally evaluated at the current time.
Suggestion:  

The Team suggests that certificate programs be evaluated as part of the program review process.

Non-Credit Offerings

General Observations

The Department of Continuing and Professional Education (CPE) responds to community needs in an appropriate time frame.  Through the CPE the College offers a wide variety of course offerings in a myriad of settings.   Courses range from highly technical computer courses to summer camps for grade school students to courses tailored for seniors at the Academy for Lifelong Learning. Technology is used to deliver numerous courses specifically in the online format.  Online courses are provided by an outside vendor.

There does not appear to be a written, formalized process for non-credit course offerings and their evaluation.

Strengths: 

The wide range of offerings by the CPE and its responsiveness to community needs demonstrates an understanding of the community Ocean County College serves.  Careful attention is given to changing state mandates and requirements in the health care field.  Courses are developed based on the effects of these changes on community members.

Commendations:  

The College should be commended for the variety of course offerings and venues for teaching.

Suggestion:
The Team suggests that the CPE develop, agree upon, and communicate a written process that details how offerings are designed, approved, administered, and periodically evaluated under established institutional procedures.
Additional Locations and Other Instructional Sites

General Observations

The inclusion of additional sites to Ocean County College extends learning opportunities to a variety of populations that otherwise would not have access to higher education.  The Southern Education Center (SEC), in particular, serves a working population without a history of College experience.  The SEC provides courses with the same quality of instruction, academic rigor, and educational effectiveness as those at the main campus.  In less than four years since it opened, the site has matured into a campus with multiple services to students with courses staffed by full time and adjunct faculty at OCC.  Student services are provided by a routine rotation of individuals from the main campus.  The seven classrooms at the site are used for courses as well as tutoring.   The lack of a lecture hall, science laboratories, and library facilities will be addressed with the completion of the new construction.  

Ocean County College has reached out to the community through the Office of Off-Campus Programs.  Close to twenty off campus sites are used each semester for OCC courses; most of them are in schools throughout the county.  

The Robert J. Novins Planetarium provides enrichment to students, cultural activities for the community, and serves as a resource for schools in Ocean County.  

The Disability Resource Center and the Testing/Assessment Center provide the necessary support for students.

At this time, the decision regarding course offerings at the SEC is made by surveying students.  The staff intends to establish a more structured plan regarding course offerings. 

At the SEC, routine communication with the main campus is an area of concern.  Methods for seemingly simple, routine tasks such as mail delivery are not easily achieved.  

Strengths:

· The SEC facility is attractive, well designed and student friendly.  The available space is utilized in a variety of ways; the hallways are used to display pamphlets on a variety of topics, a small room is used as a bookstore, and the student lounge areas serve as cafeterias and student workspaces.  It provides an extensive course offering list for students including multiple sections on Saturdays. 

· The extensive off campus programming offered by OCC provides numerous paths for Ocean County residents to attend college.  

Commendations:

· The Team commends the staff of the SEC for its energy and commitment to making the center a success.

· The Team commends the College’s off campus programming, which helps fulfill the mission of OCC by presenting community members a variety of ways to access higher education.

Distance Learning

General Observations

Distance Learning at Ocean County College takes two primary forms:  online courses and home study courses.  In courses taught in either format, the learner and the instructor are not in the same place at the same time.  These courses are special sections of existing, approved, and regularly scheduled courses at OCC.   Courses taught at a distance give students additional options for degree completion.  As part of the New Jersey Virtual Community College Consortium (NJVCCC), OCC students may take specialized courses that are not offered by the College.  At this time, the courses taught online at OCC have been staffed by full-time faculty members who have stepped forward to teach in this exciting format.  WebCT is used by the College and NJVCCC as the course management system.  Appropriate library resources are available online.  While most faculty use commercial products from publishers for course content delivery, a new Instructional Design Specialist will be available to help faculty convert traditional classroom materials to online format.  She will also be available to instruct all faculty in computer technologies for the classroom.  Student help desk services are available 24-7. 

As OCC approaches offering complete Associate’s Degree programs at a distance, the College must remember that one of the fundamental elements of the Characteristics of Excellence is that there must be demonstrated commitment to continuation of offerings for a period sufficient to enable admitted students to complete the degree in a publicized timeframe.

Support for faculty continuing to teach online and training for faculty new to this method of teaching is essential.  While the group of faculty teaching at a distance has been stable for a few semesters; provisions must be made to provide support for them as well as new faculty.  

Faculty teaching at a distance are connected not by discipline, but rather by mode of delivery.  Faculty can learn from frequent communication with each other despite a variety of backgrounds.  

A large number of students are enrolled in Home Study Delivered courses. While the self-study states “OCC is still committed to responding to those students that currently have limited technological access,” one of the self-study recommendations encourages Home Study faculty to establish a web presence for those courses.

Strengths: 

The considerable growth in the number of courses offered at a distance, especially the online program has given new energy to the faculty and additional options to students.  Faculty and staff both praise the technical support staff for their assistance.    

Suggestions:

· The Team suggests that a forum for online faculty communication should be established.

· Before implementing the recommendation to establish a web presence for Home Study Delivered courses, the Team suggests that the College should identify a profile of Home Study students with regards to technological abilities and reasons for enrolling in Home Study courses.
· The Team suggests that the College should provide an ongoing program of appropriate orientation, training, and support for faculty participating in electronically delivered offerings.

The Team found that Ocean County College meets Standard 13.

Standard 14: Assessment of Student Learning

General Observations

Ten years ago the Middle States visiting team made the following observation about the assessment of student learning outcomes at Ocean County College:

“The necessity of seeking evidence of institutional effectiveness is becoming increasingly important. A variety of assessment techniques were observed to be in place but most of these approaches were partial and fragmented. Instruments exist in some departments for course evaluation and in others for program review….A revised program evaluation procedure was developed and implemented during the past year.” 

(1994 Visiting Team Report.) 

This statement gave rise to the plan for outcomes assessment that has guided the College since 1996. This plan, according to the evidence presented in the self-study and the testimony of the individuals we interviewed, has moved the College forward to a certain extent and reduced some of the fragmentation in learning outcomes assessment. However, from the perspective of the practice of learning outcomes assessment, the 1994 statement could describe the College today.

Characteristics of Excellence describes effective assessment of student learning as an enterprise that brings together administrators, academic professionals and students for the common purpose of fostering student learning. Consequently, learning outcomes should be explicitly identified at all levels (general education, program and course) and made explicit to everyone. At the course level learning outcomes are identified in course syllabi, but students may or may not receive this information in the course information sheets they receive. The College Catalog describes program requirements but it does not list specific learning outcomes for those programs. Finally, at the level of general education, the College has identified 10 general education skill areas in which Associates degree recipients will have become proficient. These general education skills are not necessarily identified as learning objectives within the syllabi of individual courses. Further, there is no way to determine how extensively each of the 10 skill areas is addressed within the courses of each program of study.

Standard 14 requires that an assessment plan detail the specific methods used to validate articulated student learning objectives. The College, under the leadership of a core group of faculty, has undertaken the challenge of assessing the general education skill areas across the curriculum. The pilot project underway in the assessment of critical thinking may provide the model for the assessment of the additional skill areas. There is an established process for the periodic review of programs of study. However, among the programs that completed this review in the past several years, the statement of program learning objectives is not consistent, and, when present, the language and format of these objectives is not consistent. There is no evidence that achievement of these program objectives is assessed apart from an analysis of final grades. Finally, the periodic review of individual courses is based primarily upon the self-reported satisfaction of students enrolled in the courses and the perception of faculty teaching the courses. The extent to which students achieve the course objectives listed in the syllabus is missing from the course review process.

Characteristics of Excellence emphasizes the primary purpose of assessment as the improvement of teaching and learning. The self-study (Recommendation 10.4) recognizes that the assessment loop is rarely closed. There is no evidence that the learning outcomes data that are now included in course and program reviews are consistently and systematically discussed, and that the results of those discussions drive curricular decision making. 

Strengths:

All interviewed were consistent in identifying faculty interest and willingness to become involved in assessment activities. The leadership taken by some members of the faculty in the assessment of general education skills attests to this interest and support. Further, the establishment of a standing Committee on Outcomes Assessment within the College governance structure assures the continued collaboration of faculty and administrative staff in assessment of student learning.  In short, there is commitment. This commitment should translate into the effort required for the task of comprehensive outcomes assessment.

Suggestions:
· The Team suggests the College create a curricular map, which links each general education skill outcome to all applicable courses in the curriculum. 

· Furthermore, the Team suggests that the College use this map to assess the degree to which the general education skills are addressed within all Associates degree programs of study.

· The Team also suggests that the College make assessment of student learning a more central element of the design of each strategy within the Academic Master Plan and use the plan to drive assessment initiatives College-wide.

Recommendations:

· The Team recommends that the College make learning outcomes/objectives explicit to students at the course level in the course information sheets and at the program level in the descriptions of the Associates and Certificate programs of study in the College catalog. 

· The Team recommends that the College include the general education skill objectives within the syllabi of all applicable courses.

· The Team recommends that the College include assessment of student learning outcomes (keyed to the course syllabus) within the periodic course review process.

· The Team recommends that the College review the program goals/objectives and consider a common language and format for describing them. 

· The Team recommends that the College include assessment of student learning outcomes (keyed to program goals and objectives) within the periodic program review process. 

· The Team recommends that program and course reviews of student achievement should move beyond final course grades to include additional multiple measures of student proficiency.

· The Team recommends that the College develop evidence that assessment of what students learn in courses and programs is being used for the improvement of teaching and learning at the College.

The Team found that Ocean County College meets Standard 14.

SUMMARY OF TEAM RECOMMENDATIONS

Standard 4 states: The institution’s system of governance clearly defines the roles of institutional constituencies in policy development and decision-making. The governance structure includes an active governing body with sufficient autonomy to assure institutional integrity and to fulfill its responsibilities of policy and resource development, consistent with the mission of the institution.
No procedure currently exists for the purpose of evaluating/assessing the Board of Trustees.  

The Team recommends that a procedure be established and implemented for objective assessment of the Board of Trustees.

Standard 14 states:  Assessment of student learning demonstrates that the institution’s students have knowledge, skills, and competencies consistent with institutional goals and that students at graduation have achieved appropriate higher education goals.
· The Team recommends that the College make learning outcomes/objectives explicit to students at the course level in the course information sheets and at the program level in the descriptions of the Associates and Certificate programs of study in the College catalog. 

· The Team recommends that the College include the general education skill objectives within the syllabi of all applicable courses.

· The Team recommends that the College include assessment of student learning outcomes (keyed to the course syllabus) within the periodic course review process.

· The Team recommends that the College review the program goals/objectives and consider a common language and format for describing them. 

· The Team recommends that the College include assessment of student learning outcomes (keyed to program goals and objectives) within the periodic program review process. 

· The Team recommends that program and course reviews of student achievement should move beyond final course grades to include additional multiple measures of student proficiency.

· The Team recommends that the College develop evidence that assessment of what students learn in courses and programs is being used for the improvement of teaching and learning at the College.
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