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PROCESS IMPROVEMENT TEAM/CAMPUS CIVILITY

Report to the President
December 2006

The team on Campus Civility defined two major objectives for itself.  The first, to create and launch a web page on campus civility, was completed in July of 2006 (http://www.ocean.edu/civility.htm)  The second was to write a report to the President with recommendations for the improvement of civility among and between college employees.  These recommendations have been classified into three sections:  1) Continuation of the Civility Team; 2) Social events designed for all college employees; and 3) Suggestions regarding the management of campus changes.

In January of 2007, the President and his leadership team accepted the Team Report with some slight amendments.  The final report is reproduced below for the information of the college community:

1. The Continuation of the Civility Team: The current team will continue working as a civility awareness group.  Its major purpose will be to continue to raise campus awareness about civility issues through integrated and varied communication and training activities that work to serve campus individuals and groups (using various modes, including electronic communications, to disseminate both information and learning activities).  The civility group might also, under certain circumstances, be invited to act as an interventionist agent to help solve civility problems that may arise on campus.

2. The Sponsorship of an Annual College-Wide Event: The College will sponsor a pre-commencement reception open to all college employees to unite the college workforce in celebration of this most significant date in the college calendar.
3. Managing Change:  It is recommended that as the college leadership considers implementing institutional change, it bear in mind the following principles of change management:

· Change should be part of a visible planning process based on a coherent and well-understood institutional vision;

· Managers should undertake timely and inclusive communications about change, involving all stakeholders in advance of the change and, if desirable and possible, seeking alternative options leading to the desired outcomes;

· Training in preparation for the change, when needed, should be provided by the college in a timely and coherent manner;

· Employees should understand and accept that alternative options are not always possible or desirable;

· Stakeholders should always be clearly informed of the reasons for the change and what part(s) they play;

· These key points in managing change should be noted:

1. Alignment with vision, mission, and planning

2. Alignment with individual goals when possible

3. How success will be defined

4. How individuals are included in the success

5. How growth will be handled

6. Why change is required/desired at this particular time.

It is the belief of the Team on Campus Civility that at this time, many displays of incivility on our campus can be directly linked to the pace of change.  We understand that, as Dr. Pamela Steinert, consultant to the Team, pointed out in her presentation: 
On any campus there will be those who encourage change, those who are willing to accept it, those who don’t really care, passive resisters who will not try to make it successful, and active resisters who will work to make it fail (or not to happen).  We are also aware that to those few for whom “change is bad,” change will almost always create a disturbing and disorienting environment for them that leads to fear and a sense of powerlessness, no matter how carefully change is managed. 
It is for these reasons that we cannot stress enough the necessity of carrying out a change agenda in a well-planned, well-communicated, and well-managed fashion.  Some people will never like change.  Some will ignore it.  But most will adapt if it is a considered and coherent act.    
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