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Introduction to Planning

The Technology Planning Committee, appointed by President Jon Larson, makes available to Ocean County College (OCC) this Information Technology Strategic Plan (ITSP) as a comprehensive design for information technology services over the next three years.  The Plan follows an analysis of the current use of technology at OCC, of its vision for the use of information technology, and of its leadership position in the State of New Jersey.    Implementing this Plan will further OCC’s mission as a learning and teaching institution, support OCC’s role as a leader in the New Jersey education community, provide the technology infrastructure needed to facilitate student learning, support innovative academic programs, and provide cost-effective and efficient services to their key stakeholders.

Dr. Larson charged the Technology Planning Committee (TPC) to develop, coordinate, and implement the ITSP in collaboration and communication with faculty, students, and staff.  The TPC is a standing committee that functions as the source and gatekeeper regarding technology for the college.  Their ongoing role is to assess both current and future technology, communicate developments and opportunities, set technology-related standards, and suggest and or review possible technology innovations.  The committee assists divisions and departments in formulating their technology-related objectives and budget requests.  The end result is to propose acquisitions and purchases that address institution-wide needs, and to propose technology-related policies and procedures. 

The committee membership represents both the academic and administrative departments. Each member brings his or her own unique perspective and background to the committee’s undertaking.  These different views are valuable and important in developing a plan that is best for the institution and students.  Additional input concerning needs and expectations was sought from focus groups and by a review of institutional planning documents including Institutional Self-Study Report, Periodic Review Report, 2003-2005 Budget Planning Documents, OCC Catalog, and OITs Planning Documents.  

Colleges typically begin the technology implementation planning process by developing an awareness that learning through technology is important and offers significant advantages. An early task was determining OCC’s current state of technology implementation and then finding out where the OCC community would like to be in 2006.   Toward that end, the TPC members recommended that the OCC community be consulted through focus group sessions.  Guiding questions were used to help stimulate discussion during this initial planning phase.  When shared with the committee, the results of these interviews led to the planning assumptions and environmental scanning used as a blueprint for defining the future state, establishing goals, and developing a strategic plan. Defining the implementation strategy is the end result of this planning effort. The strategic plan and the implementation grid provide all involved with the details of what is to be done, when the work will occur, and who will do the work.  The key performance indicators will be used to evaluate outcome and obtain maximum benefit with limited resources.  Taken together, the different sections of this report provide a rationale and working plan for implementing technology at OCC.

Institutional Background

For more than 35 years, Ocean County College, a public two-year community college sponsored by Ocean County and the State of New Jersey, has provided area residents with the opportunity to benefit from higher education.   OCC provides a learning environment, which includes degree programs, certificate, credit, noncredit, transfer, honors, career, licensing, business education training, continuing and professional education programs, day, evening, weekend, Internet and distance learning courses.  The main campus is located in Toms River, New Jersey with courses available at several learning centers and multiple off-campus sites throughout Ocean County.  The OCC alumni cohort numbers 22,000 students with more than 75% of OCC graduates transferring to four-year institutions.  


Technology Planning Committee Vision Statement

Our vision is to support the core mission of OCC, teaching and public service, through the development of a dynamic technology infrastructure, which embraces a humanistic approach to education. The infrastructure will provide transparent access to the highest quality teaching and learning tools, enhance support services, facilitate communication and collaboration within the college and with community partners, and will ensure the most efficient use of technology resources for the college and community.

Envisioning the Future

The OCC Technology Planning Committee envisions a future where there is a complete change in how people, process, and technology come together to do the work of the college.  In this future, OCC stakeholders use information technology to enable the college to do things that they could not do without it.  Information technology planning is fully integrated with departmental and institutional strategic and budget planning.  Networked teams look at the various activities of the college -- and the needs of the body of learners -- as a series of projects.  Faculty, staff, and administrators are assigned to these projects and given the time and resources needed to complete the project.  This collaborative structure deals with problems and develops new programs that are responsive to the varied needs of the stakeholders. 

A culture of student, faculty, and community service exists; that is, a deeply held belief in and habit of exceeding OCC stakeholders' expectations. Service will be delivered when and where students, faculty, staff, and the community need it.  OCC will be an organization that is more flexible and can both anticipate and quickly adapt to shifting internal and external forces.  OCC’s processes or organizational structure will not encumber users.

Students can connect to OCC through a virtual environment with access to online class demonstrations and course syllabi enabling students to match their educational goals and learning styles to institutional offerings.   Professional development, credit and non-credit, are available in keeping with the job market.   Students pursue blended learning models based on learning styles and accessibility: they are not restricted by geographic locations.    Students demonstrate what they have learned through a variety of means including electronic profiles and video products. 

Students connect with faculty skilled in appropriate delivery mediums.  They can view course information, class availability, and degree requirements through a virtual environment that is state-of-the-art and stable.  They become proficient in the fundamental technology skills that will serve them well in their career pursuits and throughout their lives.  Communication with their instructor and fellow students is open, frequent, and in keeping with the instructional goals of the course.  Web-cam capabilities help to support virtual academic and student communities.  Online library resources, tutoring, and academic advisement are easily available. 

Faculty members are open to innovation, experimentation, and bring the latest advances in their fields to the physical as well as virtual classroom.  A distinguishing characteristic of learning at Ocean County College is that faculty members prepare students for the “real world.” This endeavor is supported by the faculty member’s knowledge and use of technology gained and enhanced through rigorous and continual technology training provided by the college.

In this future state, most faculty members are well versed in teaching and learning technology and are comfortable with online research, communication, distance learning, and interactive Web-based course design and pedagogy. Their knowledge and experience using technology in teaching and learning meets or exceeds students’ expectations.  New faculty hires have basic technological skills.  The OCC Academic Plan has redefined faculty office hours to provide more flexibility, insures access to virtual and real-time faculty training at convenient times and locations, and provides for an infrastructure sufficient to support teaching and learning innovations. Academic research is used to determine the appropriate lead-time required to develop online courses and to incorporate technology for on-campus instruction. 

Hardware, software, security, maintenance, and an ergonomic lab environment are designed to support academic instruction.  Sufficient financial and human support is provided.  The OCC community has adopted new attitudes and creative means for supporting the new ideas and technologies within the confines of budgetary constraints.  Deans and faculty actively pursue technology grant initiatives.  A dedicated funding mechanism is in place to sustain the rapidly changing pace of technology and support requirements. 

Students can access and use instructional delivery and services offered by the college regardless of their age group and educational experiences.  On-campus students have access to state-of-the-art technology.  Off-campus, information technology access is provided at multiple sites and community locations.  Adaptive technology is in use at all of these sites.  Operating systems are compatible with adaptive technology.   Student support is available face-to-face or virtually.       

Students have the option to conduct business functions such as application, registration, financial aid, career counseling, job placement, educational opportunities, and financial transactions online.  Online transactions populate the student administration database directly: data is current and accurate.  Direct deposit is used to process financial aid reimbursements and loan checks. A student helpdesk is always available to provide technology support including the use of the course management tools.  Every student has access to his or her own academic information and records as well as email and Internet resources.

OCC has ensured that all of its Web pages conform to the World Wide Web (W3C), Content Accessibility Guidelines, which explain how to make Web content accessible to people with disabilities.

The focus for the course evaluation process is on learning outcomes. The challenges of teaching at a distance are acknowledged and rewarded. Academic administration has a process in place for student centered learning and new definitions for faculty support areas.   Faculty and administration agree on policies and procedures governing intellectual property and entrepreneurial relationships.  

Deans and faculty define technology-training programs to facilitate faculty mentoring in the use of technology for teaching and learning.  Collaboration and faculty empowerment are encouraged, leading to a community based on trust, respect, knowledge, and experience.  Faculty load is balanced and encourages content knowledge and scholarship as well as instructional technology and learning outcomes.  

Similarly, staff and administration use technology to serve and support students and faculty.   Administrators are open to new ideas and experimentation.  They support and encourage staff to optimize their technical expertise gained through continual training by being flexible and willing to change and simplify processes to be more efficient.  New hires are technologically skilled and bring to the job expertise related to their job function.  Job descriptions are appropriate to the level of service.  Electronic access to student and administrative services is available.  Student support functions are effectively provided, especially with distance students resulting in increased emails, phone calls, and other means of “virtual” support.   

Institutional data that is comprehensive, consistent, and current is available to authorized personnel.  OCC values the operational and strategic data required to support administrative functions such as student services, enrollment management, marketing, financial planning, college relations, institutional research, assessment, and facilities planning.

The community looks to OCC as the technology hub of the county.  As the technology hub, educational institutions and business have access to emerging technology with planned growth to ensure quality and critical need.  The culture is open and recognizes the importance of partnering with community organizations and corporations, encouraging coalitions that result in increased external funding.  The Technology Planning Committee looks to technology to facilitate this outreach in all fields, with a special focus on the K-12 teachers and the state workforce.  New Jersey citizens have ready access to learning regardless of geographic area.  

Potential employers refer their employees to OCC and reward them for their education.  They provide internships, technology equipment, mentoring, funding, and technical expertise to OCC.  In addition they sponsor research and encourage their employees to teach at OCC.   They invest in the technology infrastructure at OCC.  

As part of the OCC community, alumni actively donate time, dollars, and their expertise to meet the technological needs of the institution.  Through the institutional Web site, they connect with other alumni and prospective students.  They recognize the value of an education and help shape the opinion of current students through mentoring.  

Technology will help this future come true. 

The Technology Planning Process

The technology planning process is ongoing and requires an understanding of the stages of technology implementation efforts including an awareness of the college resources. Effective planning for equipment should be short-term. Technology is changing so quickly that it is impossible to know what advances will be available in five years. The ITSP should be reviewed each year during the budget process to make sure the college is purchasing the most current equipment and to take advantage of new and lower cost technology.

Another important component of the technology plan is professional development and support for faculty and staff members. No plan, no matter how well conceived, will be of any value if it is not implemented at the building and classroom levels. Professional development activities should help faculty and staff members become comfortable and proficient with the technology, and give them the opportunity to devise ways to use it in their classrooms or in their offices. The uniqueness of the individuals should be acknowledged and used to build specific support and training strategies to meet the goals outlined in the plan. Faculty and staff members must have a reason to use the technology and should be involved in developing projects that use technology to support student education.  The OCC community must have access to technical support personnel who are responsible for troubleshooting and assistance after the technology and lessons are in place. Technology that is not easily accessed and implemented will not be used. Problems must be solved quickly and easily so faculty and staff can use the opportunities provided by the OCC technology investment.

Students need the opportunity to assess their personal readiness for using technology in their courses and degree programs.  Self-assessment tools designed to assess a user’s level of technical proficiency and to help students determine their readiness for distance learning should be made available.  Once the level of proficiency is determined, the institution needs to provide training opportunities to raise the level of technology information and experience so students can focus on learning content and not learning tools.  

Academic and functional departments are the implementation centers of the ITSP.  The TPC recommends that each of these departments identify a person who serves as the link between the department, TPC, and the implementation and communication process.  This individual, designated as the “Technology Resource Liaison,” helps to communicate and coordinate the department’s technology plan with the college plan.  Their functions and responsibilities need to be developed with the college community. 

Stakeholders’ Analysis

The purpose of performing a stakeholders’ analysis is to identify the individuals and organizations with a “stake” in OCC’s future, and to ascertain the criteria they use to judge OCC.  Current and future students expect seamless and integrated services that meet their instructional goals. Alumni speak on behalf of the college, reach public officials and promote the needs of OCC.  Faculty and academic management are the key players in such basic decisions as curriculum development, instructional assignments, learning outcomes, and faculty support.  Academic and administrative managers develop key performance indicators that provide a shared picture of technology utilization and services.   Staff members play an integral role to achieve the OCC mission and vision.  The regional and state community looks to OCC as a “technology hub” which supports new and innovative instructional programs.  All of these stakeholders can use the Information Technology Strategic Plan to map the future of information technology at OCC and make progress toward its accomplishment.     

Planning Assumptions

The following is a list of planning assumptions associated with technology at OCC. They are based upon the observations and experiences of the Technology Planning Committee members, and the comments and opinions of the stakeholder focus groups.  They are intended to reflect both internal and external factors that may have a bearing on the development and implementation of the goals and strategies described in the plan.  As assumptions change, the resulting goals, strategies, and objectives may need to be modified as well.  This appraisal will occur through an annual review of the Information Technology Strategic Plan.  There is no priority attributed to the order in which the assumptions are listed.  They do, however, reflect the flow from student-related assumptions to resource-related assumptions.  

Student-related Assumptions

· Appropriate placement of students (e.g., basic skills) is critical to student success.

· Both part-time and full-time students need "advisement," but it is not always convenient or possible for students to obtain advisement in person, on campus. 

· Online student services for all OCC students are required. 

· Orientation, first year seminars, career-counseling programs, and other student service programs can incorporate community-building activities online. 

· Student needs are different depending on their age group, and their educational experiences. 

· Students are becoming more diverse demographically, economically and culturally, and in their level of academic preparedness. 
· Students come to OCC to achieve a number of different educational goals including the pursuit of academic degrees, workforce training, and life-long learning.

· Students expect college faculty and staff members to be technology literate. 

· Students expect current technology to be taught and/or used at the college. 

· Students expect the college to provide them with adequate technical support. 

· Students expect independent access to student services and information at any time and from anyplace.

· Students face multiple competing demands for their time and attention.

· Students with disabilities expect that all OCC labs are equipped with adaptive hardware and software. 

· There is a technological divide between those who have access to technology and those who do not.

· There is less interest in school affiliation among students.  They will choose classes and delivery that are convenient to their schedule and that meet their educational goals. 

· There will be more students utilizing distance-learning opportunities.

Faculty-related Assumptions

· Faculty members do not want technology to replace human interaction. 

· Faculty members are committed to student success.

· Faculty attitude toward the use of instructional technology varies according to their instructional style and philosophy. 

· Faculty can enhance traditional on-campus courses by incorporating online course components emphasizing collaboration.

· Faculty may develop and deliver instruction entirely online to students for whom the on-campus classroom experience is inconvenient, inaccessible, or not preferred. 

· Faculty can form online communities as a basis for professional development partnerships. 

· Faculty can use new tools to analyze and manage the instructional process. 

· Faculty members will be provided with ongoing training in instructional technology and pedagogy that match their level of expertise and interest. 

· Faculty members need to participate in evaluating and choosing academic software. 

· Faculty members need to have an understanding of adaptive technology.

· Faculty recruitment strategies will need to attract faculty with instructional technology experience and knowledge. 

· Faculty will continue to need/want increased easy access to technology. 

· Impact of online instruction and course development to faculty workloads and compensation will need to be considered.

· Support programs will need to be designed for all instructors.

· Technology literacy levels vary among faculty. 

· There are divergent views on campus about the uses and benefits of technology. 

Staff-related Assumptions 

· Staff members do not want technology to replace human interaction.

· Competition for competent staff is increasing.

· OCC will need to define specific technology literacy skill levels needed for different jobs throughout the college.
· Staff members are committed to student success.

· Staff compensation needs to be competitive.

· Some staff members are resistant and/or uncomfortable with the use of new technology. 

· Some staff members do not understand the technology tools they currently have. 

· Staff members are expected to be technologically literate and adaptable.

· Staff members expect technology to enable them to manipulate and use data and information more readily and effectively. 

· Staff hiring practices will need to include computer competency standards.  

· Staff members must have adequate and appropriate technology and support to integrate technology effectively.

· Technology training for staff is continuous at a variety of skill levels.

· There are staff members that do not truly understand how technology impacts what they do. 

Community-related Assumptions

· Greater incentives for local communities to provide off-site computer labs and assistance for enrolled OCC students will be needed.

· Instructional programs with visible technology integration will attract support from industries and address the needs of the undereducated workforce.

· Local high school administrators are looking for increased links to OCC technology for leadership support with local technology plans.
· Regional community organizations, including hospitality industries, technology-related businesses, and health care providers, are looking for increased links to OCC technology for leadership support with local technology plans.  
· Society is expecting more students be taught without a proportional increase in funding.

· The business community is interested in consortium programming with OCC providing planning leadership and delivery.  

· The community expects the college to be responsible in its use of fiscal resources. 

· The community expects the college to have high quality educational programs and services. 
· Adults over the age of 55 who attend OCC through the Center for Lifelong Learning often have physical and/or visual disabilities that need to be accommodated through adaptive technology.
Technology-related Assumptions
· Information technology planning is integrated with strategic and budget planning at the college.
· Information technology hardware and software standards can enable a more efficient and effective level of service. 

· Infrastructure allows for easy instructor-to-student and student-to-student communication.

· Network infrastructure will need to be upgraded on an ongoing basis to meet increasing needs. 

· Technology in the classrooms will be operational.

· Technology support needs to be integrated into all college programs and departments.

· The Internet provides an opportunity to strengthen campus-based programs and enhance learning communities. 

· The bandwidth capabilities of both the current Local Area Network (LAN) and Wide Area Network (WAN) need to be expanded to meet the needs of the college. 
· The number of technology support staff does not match the needs of the institution or the available technology.

· There are external regulations such as ADA and FERPA that influence the ways in which we provide access to technology. 

· Web-enabled applications can enable the college to expand information access for students, faculty, staff and the community. 

· College communication will improve with the use of a standard, easy to use, email service.
Administrative Technology-related Assumptions

· Data audit and quality control remain a major challenge for the college to address. 

· Datatel training and documentation remain a major challenge for the college to address. 

· A fundamental rethinking and redesign of business processes will lead to dramatic improvements in administrative functions. 

· Lack of Datatel buy-in from the end-user community will need to be addressed. 

· Technology adoption will provide opportunities for new roles and responsibilities.

Resources-related Assumptions

· Higher salaries attract personnel away from education.

· Limited classroom space may lead to increased demand for online instruction.

· Current facilities need to be modified or retrofitted to support technology use. 
· New and improved methods of assessment and learning outcome evaluation are possible.

· OCC needs to develop alternative revenue sources to support technology. 

· OCC needs to increase technical support staff college-wide. 

· OCC needs to maximize the use of the technology currently available. 

· Off-site instructional locations will need ongoing technology training and support resources in addition to the initial start-up costs.  

Guiding Principles

Given these assumptions, the Technology Planning Committee developed standards that could be used to assist in the decision-making process. These Guiding Principles reflect how institutional members should relate to one another, how they should operate, and how they should collaborate in the selection, implementation, and use of information technology. They provide a sense of what “fits” and what does not.  


Goals, Strategies, Key Performance Indicators

The planning process resulted in a list of specific goals, strategies, and key performance indicators which set out the college’s technology plan.  These provide guidelines (goals), methods (strategies), and evaluative criteria (key performance indicators) that can be used by all college stakeholders to successfully implement technology in their respective areas. 

Goal #1 Improve faculty, staff, and student communication via a variety of electronic, textual, audio, and graphic formats.

Strategies

a. Members of the Technology Planning Committee will meet regularly with the various OCC governance structures to maintain open communications with all departments and user groups, to anticipate needs and develop procedures and funding to meet those needs.

b. Use the Web as a significant means of communication among students, faculty, and staff.

c. Use technology to facilitate teacher to student and student-to-student communication and interactivity, both in and out of the classroom.

d. Appoint a full-time Web Developer. 

e. Appoint the Web Developer as a member of the Technology Planning Committee. 

f. Reconstitute the Web Advisory Committee to define the College Portal and Web design and content standards. 

g. While maintaining a consistent OCC image, increase and expand the variety of publications and marketing initiatives, including the use of newer technologies.

h. Develop a forum to share “Best Technology Ideas” across academic departments and administrative offices.

i. Increase community awareness of technology through a focused publicity campaign.

j. Provide resources, both funding and personnel, that are deployed according to the strategic priorities of the college.

k. Develop and assign faculty and staff in each area to serve as departmental Technology Resource Liaisons.

l. Develop a description and compensation plan for Technology Resource Liaisons to help assure that the information technology programs, priorities, and policies are aligned with the needs of the stakeholders.

m. Publicize the technology initiatives underway in materials sent to prospective students, and to the local media.

n. Assist every academic program and administrative office to develop a meaningful Web page designed in compliance with OCC Web standards. 

Goal #2 Develop an OCC Academic Plan for Instructional Technology to present a direction for teaching and learning technology that fits with the overall institutional vision.

Strategies


a. Develop a strategy for departments to determine which programs/courses are designated and which faculty are recruited for online course development and delivery.

b. Define basic technical competencies that will be required of all OCC associate degree graduates.

c. Ensure that each department reviews all faculty positions and identifies technological competencies for hiring.
d. Develop faculty-driven standards to guide the design and evaluation of course quality for all courses including face-to-face, Web-based, Web-enhanced, or televised instruction.

e. Encourage, support, and recognize faculty technology initiatives.

f. Develop curriculum and delivery methods to ensure that all students meet basic technical competencies.

Goal #3 Install, maintain, and upgrade technology in all classrooms.

Strategies


a. Establish a faculty-based Classroom Design Committee.

b. Work with the Classroom Design Committee to define baseline technology for all classrooms and advanced technology for selected classrooms.  

c. Assign a budget for baseline classroom technology.

d. Establish and implement guidelines to assess classroom technology utilization.

Goal #4 Enhance the responsibilities of the Office of Media Services to include classroom technology support and instructional design services.   

Strategies


a. Hire instructional design and Web applications specialists to support the process of integrating technology throughout the curriculum and to work with faculty to assist with conceptual issues involved in integrating technology into course instruction.
b. Develop a classroom technology support service model in cooperation with the Office of Information Technology.

c. Showcase online courses more openly on OCC Website.  Information and access should be no more than two clicks away from the home page.

d. Develop Web-based instructional technology faculty support resources, FAQs, and guidelines with links to teaching and learning resources such as MERLOT and the PEW Grant Development Program.   

e. Develop a set of minimum technical and non-technical standards for classrooms based on the recommendations of the Classroom Design Committee.

f. Develop a template for complete and easy-to-locate course orientation information, faculty Web pages, and course Web pages.

g. Develop best practice examples for student self-assessment through interactive components and examples of efficient/innovative WebCT communication.

Goal #5 Institutionalize the faculty development support that is necessary to integrate technology effectively into the learning process.

Strategies
a. Develop service level agreement (who does what, when, and how) for each of the three central organizations providing faculty support i.e., The Office of Information Technology, the Office of Media Services, and the Faculty Innovation Center.

b. Establish services to train and support Faculty Technology Liaisons and create mechanisms to help coordinate their efforts.

c. Conduct faculty development sessions that link technology and pedagogy.

d. Determine campus-wide standards for teaching and learning applications and services. 

e. Determine what teaching and learning applications and services are unique to one or a few departments and fund those units to support them. 

f. Involve faculty in research on new technologies and learning strategies.

g. Develop a Technology Professional Development Plan for faculty based on faculty technology competencies identified in the Academic Plan for Teaching and Learning Technology.

h. Provide resources to develop and deliver support services as defined in the Technology Professional Development Plan.
Goal #6 Implement a full suite of online student services for all students regardless of course delivery mode.

Strategies

a. Design a student-centered portal to effectively manage and improve the content of online student services.

b. Establish a cluster of computers within the Office of Financial Aid to assist students in completing the FAFSA on-line.
c. Establish a web based annual recruitment calendar.
d. Fully implement Datatel web-based technology (web advisor, web wizard, degree audit, e-commerce and other applications as needed).
e. Fully implement Datatel web-based technology for online admissions, including Nursing Admission.

f. Implement web-based “virtual” online orientation program and campus tour capability within the OCC website.
g. Institute electronic records scanning and digital transcript system to streamline processes within Admissions and Records.
h. Utilize both the Recruitment and Admissions Management and Communications Management Datatel modules within divisional operations.

i. Make clear what online library resources and services are available to students.
j. Make online learning opportunities highly visible and clearly organized on OCC’s home page.

k. Offer students orientation on the benefits and challenges of online learning. 

l. Offer prospective students the opportunity to assess their personal readiness for an online course or program.

m. Provide information and/or tools for assessing prospective or admitted students’ hardware and software capabilities. 

Goal #7 Help students gain technical skills they need for successful learning.

Strategies


a. Develop and conduct ongoing surveys of student training needs.

b. Extend online training opportunities to students.

c. Provide hands-on workshops for students.

d. Establish a regular schedule of student workshops.

Goal #8 Encourage staff members to use training and development opportunities to achieve technology proficiency.

Strategies

a. Establish services to train and support Staff Technology Liaisons, and create mechanisms to help coordinate their efforts.   

b. Define job-specific technology skills required for staff to effectively perform their duties.

c. Develop assessment tools to identify entering and current staff technology skill levels.

d. Develop a Technology Training Plan for staff based on administrative technology competencies identified in the staff assessment survey.

e. Provide an opportunity for on-going training and staff development for all employees.

f. Provide a technology-related recognition plan. 

Goal #9 Identify administrative problem areas, develop solutions, and provide clear, accessible documentation.

Strategies


a. Make available clear, concise documentation for Datatel and other administrative procedures.

b. Make and keep current all business processes and documentation available via the Web.

c. Identify business process problems that may be solved by technology, then bring staff together from a variety of areas to craft solutions.

d. Replace inefficient, paper-based business processes with efficient business processes.

e. Sponsor Datatel and administrative service Best Practice Workshops for OCC faculty and staff.

f. Develop improved mechanisms to implement upgrades faster and with fewer problems.

g. Create a procedural timeline for the introduction, testing, and training of new technology on campus.

h. Conduct an institutional data audit by issuing a student, faculty, and staff profile (demographics, academic, and financial) to all current stakeholders.  

i. Define and implement “best practice” service delivery standards and student satisfaction measures within Administrative Offices. 

j. Develop policies, procedures, and training for faculty and staff on electronic records retention.

Goal #10 Complete and maintain a scalable and reliable Information Technology infrastructure. 


Strategies

a. Upgrade the capacity, speed, and efficiency of OCC communication links.

b. Upgrade the infrastructure ATM backbone to a gigabit platform that supports high-speed applications with non-blocking, wire-speed performance and a high-end multi-service switch that integrates switching in one high-performance platform.   

c. Upgrade the telephone system to a converged network that includes voice, video, and data.

d. Install the remaining components of the Datatel administrative software system. 

e. Migrate the Library's administrative software system from the DRA system to the SIRSI Unicorn system.

f. Establish a reliable method of maintaining the currency of computer hardware and peripheral equipment.

g. Upgrade existing college facilities to meet established technology standards.

h. Ensure that all new college buildings meet the college’s technology standards.
i. Upgrade the staffing of the various departments in Technology and Campus Services to meet anticipated demand and to provide additional needed services.

j. Establish a television studio on-campus.

k. Upgrade the quality and content of the programming on the cable channel at OCC.

l. Create a viable portal environment with single-authentication entry that provides secure access to a multitude of campus information and services.

m. Introduce e-commerce in the Bookstore, Fine Arts Center, Planetarium, and other college functions.

n. Develop a Web-based Campus Event Calendar with comprehensive display of event locations, day, time, sponsors, and contacts.  Use the capabilities of technology to foster effective relationships between OCC and its external constituencies.  

o. Design a dedicated web page for the television channel.

p. Establish clear polices and procedures for acquiring and maintaining computer hardware and software.  

Goal #11 Use technology to foster effective relationships between OCC and the community. 


Strategies

Provide greater incentives for local communities to provide off-site computer labs and assistance for enrolled OCC students.

a. Develop marketing strategies to attract support from industries and address the needs of the undereducated workforce students.

b. Work with local high school administrators to increase links to OCC technology for leadership support with local technology plans.

c. Work with regional community organizations such as hospitality industries, technology-related businesses, and health care providers to increase links to OCC for leadership support with local technology plans. 

d. Work with the business community to develop workforce development consortium programs.  
A Dynamic Planning Process 

Strategic planning is intended to be long-term with an eye toward the future.  At the same time strategic planning must be realistic and grounded in the current environment.  In order to combine vision with reality, goals and strategies need to be reviewed annually so that planning can reflect current situations yet allow for OCC to be prepared for future challenges.  Through the planning process, this Technology Planning Committee describes the educational and operating environment, articulates future directions and initiatives, and identifies strategies for achieving desired goals.  The Technology Planning Committee, a cross-functional team of faculty, administrators, and staff, with input from focus groups, met over a four-month period to develop the Ocean County College Strategic Technology Plan 2002-2005.  The list of TPC members and the departments represented in the focus group sessions follows.  
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	Coordinator of Computer Studies 
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Putting the Plan into Action

Communication Plan

The following are suggested guidelines to develop a communication plan not only for the goals and strategies but also for the operational plans and outcomes.  

· Communicate the case for OCC strategic planning. 

· Focus on internal and external forces contributing to planning.  

· Formulate and share a responsive communication plan so that people not involved in the strategic planning process know what’s happening.

· Define the audience, the message for each group, and the purpose (to gain consensus, approval, and/or feedback).

· Determine how best to share information.  

· Outline the consequences of success or failure in terms that the audience can identify with.  

· If feedback is encouraged, determine how to make use of comments and suggestions.

· Communicate frequently and consistently. 

A copy of the Information Technology Strategic Plan will be made available on the OCC Intranet Web site.  In addition, each committee member will meet regularly with the college governance structures to maintain open communication and to identify diverse viewpoints.  To take this communication process one step further, it is recommended that each strategic “owner” include a communication plan as they develop their action plans.  

Yearly Review and Update

On a yearly basis, TPC will review this plan and measure accomplishments made by the OCC community against the plan elements.  Planning assumptions, goals and strategies will be updated and changes should be reflected in the Implementation Grid and subsequent action plans as required.

Implementing Strategies  
To achieve the technology vision for 2006, each college division needs to implement this technology plan.  

All faculty, staff, and administrators will contribute to the development of the operational plans required to implement strategies and achieve goals.  However, the TPC has designated an “owner,” with major responsibility for implementing each strategy.  The Implementation Grid that follows contains a column that indicates ownership. Typically it will be this owner that is responsible and held accountable for the development of operating plans including appropriate design, resource request(s) and management for each of the assigned strategies, and for ensuring that progress is being made toward overall strategy implementation and completion.  In most cases, the target completion term and priorities are also indicated.  Those marked as “To be determined” need to be established by the strategy owner. 

Implementation Grid

	Goals
	Strategies
	Responsibilities (Strategy Owner)
	Completion Term
	PR

	1. Improve faculty, staff, and student communication via a variety of electronic, textual, audio, and graphic formats.
	a. Members of the Technology Planning Committee will meet regularly with the various OCC governance structures to maintain open communications with all departments and user groups, coupled with proactive planning, to anticipate needs and develop procedures and funding to meet those needs.
	Technology Planning Committee 
	Ongoing
	1

	2. 
	b. Use the Web as one of the primary means of communication among students, faculty, and staff.
	Vice-President Technology 

Executive Director of College Relations
	Fall 03
	1

	3. 
	c. Use technology to facilitate teacher to student, and student-to-student, communication and interactivity, both in and out of the classroom.
	Coordinator Faculty Innovation Center
	Spring 03
	1

	4. 
	d. Appoint a full-time Web Developer Specialist. 
	Executive Director of College Relations
	Spring 03
	1

	5. 
	e. Appoint the Web Developer as a member of the Technology Planning Committee. 
	Technology Planning Committee 
	Spring 03
	1

	6. 
	f. Reconstitute the Web Advisory Committee to define the College Portal and Web design and content standards. 
	Vice-President of Technology
	Spring 03
	1

	7. 
	g. While maintaining a consistent OCC image increase and expand the variety of publications and marketing initiatives, including the use of newer technologies.
	Executive Director of College Relations 
	Spring 03
	1

	8. 
	h. Develop a forum to share “Best Technology Ideas” across academic departments and administrative offices.
	Vice-President of Technology

Coordinator Faculty Innovation Center
	Spring 03
	1

	9. 
	i. Increase community awareness of technology through a focused publicity campaign.
	Executive Director of College Relations
	Fall 03
	1

	10. 
	j. Provide resources both funding and personnel that are deployed according to the strategic priorities of the college.
	Area Vice-Presidents
	Fall 04
	1

	11. 
	k. Develop and assign faculty and staff in each area to serve as departmental Technology Resource Liaisons.
	Area Vice-Presidents
	Fall 04
	1

	12. 
	l. Develop description and compensation plan for Technology Resource Liaisons to help assure that the information technology programs, priorities, and policies are aligned with the needs of the stakeholders.
	Technology Planning Committee
	Spring 04 
	1

	13. 
	m. Publicize the technology initiatives underway in materials sent to prospective students.
	Vice-President of Student Affairs

Executive Director of College Relations
	Fall 03
	1

	14. 
	n. Assist every academic program and administrative office to develop a meaningful Web page designed in compliance with the OCC Web standards. 
	Web Advisory Committee
	Fall 03
	1

	15. Develop an OCC Academic Plan for Instructional Technology to present a direction for the teaching and learning technology that fits with the overall institutional vision.
	a. Develop a strategy for departments to determine which programs/courses are designated, and which faculty recruited, for online course development and delivery.
	Vice-President of Academic Affairs

Academic Deans 
	Fall 03
	1

	16. 
	a. Define basic technical competencies that will be required of all OCC associate degree graduates.
	Vice-President of Academic Affairs

Academic Deans

Academic Standards Committee
	Spring 03
	1

	17. 
	b. Ensure that each department reviews all faculty positions and identifies information technology competencies for hiring. 
	Vice-President of Academic Affairs

Academic Deans
	Spring 03
	1

	18. 
	c. Develop faculty-driven standards to guide the design and evaluation of course quality for all courses including face-to-face, Web-based, Web-enhanced, or televised instruction.
	Vice-President of Academic Affairs

Academic Deans


	Spring 04
	1

	19. 
	d. Encourage, support, and recognize faculty technology initiatives.


	Vice-President of Academic Affairs

Academic Deans

Faculty Technology Liaisons
	Fall 03
	1

	20. 
	e. Develop curriculum and delivery methods to ensure that all students meet basic technical competencies. 
	Vice-President of Academic Affairs

Academic Deans
	Fall 03
	1

	21. Install, maintain and upgrade technology in all classrooms.
	a. Establish a faculty-based Classroom Design Committee. 
	Vice-President of Academic Affairs

Academic Deans 
	Spring 03
	1

	22. 
	b. Work with the Classroom Design Committee to define baseline technology for all classrooms, and advanced technology for selected classrooms.  
	Director of Office of Information Technology

Director of Academic Technology

Director of Facilities 
	Spring 03
	1

	23. 
	c. Allocate a budget for baseline classroom technology. 
	Vice-President of Technology

Vice-President of Academic Affairs 
	Spring 04
	1

	24. 
	d. Establish and implement guidelines to assess classroom technology utilization. 
	Classroom Design Committee
	Fall 03
	1

	25. Enhance the responsibilities of the Office of Media Services to include classroom technology support and instructional design services.   
	a. Hire instructional design and Web applications specialists to support the process of integrating technology throughout the curriculum and to work with faculty to assist with conceptual issues involved in integrating technology into course instruction.
	Director of Academic Technology 
	Fall 04
	2

	26. 
	b. Develop classroom technology support service model in cooperation with the Office of Information Technology.
	Director of Academic Technology

Director of Information 

Coordinator Faculty Innovation Center
	Fall 03
	2

	27. 
	c. Showcase online courses more openly on OCC Website.  Information and access should be no more than two clicks away from the home page.  
	Vice-President Academic Affairs

Director of College Relations
	Fall 03
	1

	28. 
	d. Develop Web-based instructional technology faculty support resources, FAQs, and guidelines with links to teaching and learning resources such as MERLOT and the PEW Grant Development Program.   
	Coordinator Faculty Innovation Center
	Fall 03
	1

	29. 
	e. Develop a set of minimum technical and non-technical standards for classrooms based on the recommendations of the Classroom Design Committee.
	Director of Academic Technology

Director of Information Technology 
	Fall 03
	2

	30. 
	f. Develop a template for complete and easy-to-locate course orientation information, faculty Web pages, and course Web pages.
	Director of Academic Technology

Coordinator Faculty Innovation Center

Web Developer 
	Summer 03
	2

	31. 
	g. Develop best practice examples for student self-assessment through interactive components, and examples of WebCT communication features being used optimally.
	Vice-President for Academic Affairs 

Outcome Assessment Committee
	Fall 03
	2

	32. Institutionalize the faculty development support that is necessary to integrate technology effectively into the learning process.
	a. Develop service level agreement (who does what, when, and how) for each of the three central organizations providing faculty support i.e., the Office of Information Technology, the Office of Media Services, and the Faculty Innovation Center. 
	Vice-President of Technology 
	Spring 03
	1

	33. 
	b. Establish services to train and support Faculty Technology Liaisons, and create mechanisms to help coordinate their efforts.
	Vice-President of Academic Affairs

Coordinator Faculty Innovation Center 
	Fall 04
	1

	34. 
	c. Conduct faculty development sessions that link technology and pedagogy.
	Committee on Instructional and Professional Development

Coordinator of Faculty Innovation Center 
	Spring 03 
	1

	35. 
	d. Determine campus-wide standards for teaching and learning applications and services. 
	Vice-President of Academic Affairs

Academic Deans 

Committee on Instructional and Professional Development


	Fall 03
	1

	36. 
	e. Determine what teaching and learning applications and services are unique to one or a few departments and fund those units to support them. 
	Vice-President of Academic Affairs 

Vice-President of Technology
	Fall 03
	2

	37. 
	f. Involve faculty in research on new technologies and learning strategies.
	Academic Deans

Coordinator Faculty Innovation Center

Faculty Technology Liaisons
	Fall 03
	1

	38. 
	g. Develop a Technology Professional Development Plan for faculty based on faculty technology competencies identified in the Academic Plan for Teaching and Learning Technology.
	Committee on Instructional and Professional Development

Coordinator Faculty Innovation Center 
	Fall 03
	1

	39. 
	h. Provide resources to develop and deliver support services as defined in the Technology Professional Development Plan.
	Vice-President of Academic Affairs

Vice-President of Technology
	Fall 03
	1

	40. Implement a full suite of online student services for all students regardless of course delivery mode.
	a. Design a student-centered portal to effectively manage and improve the content of online student services.
	Vice-President of Student Affairs

Vice-President of Technology


	Fall 03


	2



	41. 
	b. Establish a cluster of computers within the Office of Financial Aid to assist students in completing the FAFSA on-line.
	Vice-President of Student Affairs 
	Summer 03
	1

	42. 
	c. Establish a web based annual recruitment calendar.
	Vice-President of Student Affairs 
	Summer 03
	1

	43. 
	d. Fully implement Datatel web-based technology (web advisor, degree audit, e-commerce).
	Appropriate Vice-President 
	Summer 03
	1

	44. 
	e. Fully implement Datatel web-based technology for online admissions, including Nursing admission.
	Vice-President of Student Affairs 
	Spring 04
	1

	45. 
	f. Implement web-based “virtual” online orientation program and campus tour capability within OCC website.
	Vice-President of Student Affairs 
	Spring 04
	1

	46. 
	g. Institute electronic records scanning and digital transcript system to streamline processes within Admissions and Records.
	Vice-President of Student Affairs 
	Fall 03
	1

	47. 
	h. Utilize both the Recruitment and Admissions Management and Communications Management Datatel modules within divisional operations.
	Vice-president of Student Affairs 
	Summer 03
	1

	48. 
	i. Make clear what online library resources and services are available to students.
	Director of Library Service 

Executive Director of College Relations 
	Spring 03
	1

	49. 
	j. Make online learning opportunities highly visible and clearly organized on OCC’s Web home site page.
	Executive Director of College Relations

Director of Academic Technology
	Fall 03
	1

	50. 
	k. Offer students orientation on the benefits and challenges of online learning. 
	Director of Academic Technology

Director of Advising
	Spring 04
	1

	51. 
	l. Offer prospective students the opportunity to assess their personal readiness for an online course or program.
	Director of Academic Technology

Vice-president of Student Affairs
	Fall 03
	1

	52. 
	m. Provide information and/or tools for assessing prospective or admitted students’ hardware and software capabilities. 
	Director of Academic Technology

Director of Information Technology 
	Fall 03
	1

	53. Help students gain technical skills they need for successful learning.
	a. Develop and conduct ongoing surveys of student training needs.
	Dean of Academic Services 
	Spring 04
	2

	54. 
	b. Extend online training opportunities to students.
	Dean of Academic Services 
	Spring 04
	2

	55. 
	c. Provide hands-on workshops for students.
	Dean of Academic Services 
	Fall 04
	2

	56. 
	d. Establish a regular schedule of workshops open for students.
	Dean of Academic Services 
	Fall 04
	2

	57. Encourage staff members to use training and development opportunities to achieve technology proficiency.
	a. Establish services to train and support Staff Technology Liaisons, and create mechanisms to help coordinate their efforts.   
	Vice-President of Academic Affairs

Vice-President of Human Resources
	Summer 04
	1

	58. 
	b. Define job-specific technology skills required for staff to effectively perform their duties.
	Vice-President of Human Resources
	Summer 03
	1

	59. 
	c. Develop assessment tools to identify entering and current staff technology skill levels.
	Vice-President of Human Resources
	Summer 03
	1

	60. 
	d. Develop a Technology Training Plan for staff based on administrative technology competencies identified in the staff assessment survey.
	Vice-President of Human Resources
	Fall 04
	1

	61. 
	e. Provide an opportunity for on-going training and staff development for all employees.
	Vice-President of Human Resources
	Spring 03
	1

	62. 
	f. Provide a technology-related recognition plan. 
	Vice-President of Human Resources
	Fall 04
	1

	63. Identify administrative problem areas, develop solutions, and provide clear, accessible documentation.
	a. Make available clear, concise documentation for Datatel and other administrative procedures.
	Datatel Steering Committees

Area Vice-Presidents 
	Fall 03
	1

	64. 
	b. Make and keep current all business processes and documentation available via the Web.
	Area Vice-Presidents
	Spring 04
	1

	65. 
	c. Identify business process problems that may be solved by technology then bring staff together from a variety of areas to craft solutions.
	Area Vice-Presidents 
	Fall 03
	1

	66. 
	d. Replace inefficient, paper-based business processes with efficient business processes.
	Area Vice-Presidents
	Fall 03
	1

	67. 
	e. Sponsor Datatel and administrative service Best Practice Workshops for OCC faculty and staff.
	Datatel Steering Committees
	Fall 03
	1

	68. 
	f. Develop improved mechanisms to implement upgrades faster and with fewer problems.
	Director of Information Technology
	Spring 03
	1

	69. 
	g. Create a procedural timeline for the introduction, testing, and training of new technology on campus.
	Director of Information Technology

Director of Academic Technology
	Spring 03
	1

	70. 
	h. Conduct an institutional data audit by issuing a student, faculty, and staff profile (demographics, academic, and financial) to all current stakeholders.  
	Area Vice-Presidents
	Fall 03
	1

	71. 
	i. Define and implement “best practice” service delivery standards and student satisfaction measures within Administrative Offices. 
i) 
	Area Vice-Presidents
	Spring 04
	1

	72. 
	j. Develop policies and procedures for records retention.  Provide training opportunities for faculty and staff in regard to records retention. 
	Associate Vice-President for Planning 
	Summer 03
	1

	73. Complete and maintain a scalable and reliable Information Technology infrastructure.
	a. Upgrade the capacity, speed, and efficiency of OCC communication links.
	Director of Information Technology
	Spring 04
	1

	74. 
	b. Upgrade the infrastructure ATM backbone to a gigabit platform that supports high-speed applications with non-blocking, wire-speed performance and a high-end multi-service switch that integrates switching in one high-performance platform.   
	Director of Information Technology
	Fall 04
	1

	75. 
	c. Upgrade the telephone system to a converged network that includes voice, video and data.
	Director of Information Technology
	Spring 05
	2

	76. 
	d. Install the remaining components of the Datatel administrative software system. 
	Director of Information Technology
	Spring 03
	1

	77. 
	e. Migrate the Library's administrative software system from the DRA system to the SIRSI Unicorn system.
	Director of Library Services

Director of Information Technology 
	Spring 04
	1

	78. 
	f. Establish a regular, reliable method of maintaining the currency of computer hardware and peripheral equipment.
	Vice-President of Technology 

Vice-President of Business & Financial Affairs 
	Spring 04
	1

	79. 
	g. Upgrade existing college facilities to meet established technology standards.
	Director of Information Technology

Director of Facilities

Vice-President of Workforce Development
	Spring 05
	2

	80. 
	h. Ensure that all new college buildings meet the technology standards. 
	Vice-President of Technology 

Vice-President of Workforce Development

Director of Facilities
	Fall 03
	1

	81. 
	i. Upgrade the staffing of the various departments in Technology and Campus Services to meet anticipated demand and to provide additional needed services.
	Vice-President of Technology 
	Fall 04
	1

	82. 
	j. Establish a television studio on-campus.
	Director of Academic Technology 
	Spring 05
	1

	83. 
	k. Upgrade the quality and content of the programming on the cable channel at OCC.
	Director of Academic Technology
	Spring 04
	1

	84. 
	l. Create a viable portal environment with single-authentication entry that provides secure access to a multitude of campus services and information.
	Vice-President of Technology 

Director of Information Technology
	Summer 03
	1

	85. 
	m. Introduce e-commerce in the Bookstore, Fine Arts Center, Planetarium and other college functions.
	Vice-President of Business & Financial Affairs

Vice-President of Technology

Area Director


	Fall 04
	1

	86. 
	n. Develop a Web-based Campus Event Calendar with comprehensive display of event locations, day, time, sponsors, and contacts.  Use the capabilities of technology to foster effective relationships between OCC and its external constituencies.  
	Executive Director of College Relations 


	Summer 03
	1

	87. 
	o. Design a dedicated Web page for the television channel. 
	Director of Academic Technology
	Spring 05
	2

	88. 
	p. Establish clear policies and procedures for acquiring and maintaining computer hardware and software. 
	Vice-President of Business & Financial Affairs

Vice-President of Technology
	Fall 03
	1

	89. Use technology to foster effective relationships between OCC and the community.
	a. Provide greater incentives for local communities to provide off-site computer labs and assistance for enrolled OCC students.
	Vice-President of Workforce Development  

Vice-President of Technology
	Fall 04
	1

	b. 
	b. Develop marketing strategies to attract support from industries and address the needs of the undereducated workforce students.
	Vice-President of Workforce Development 
	Fall 04
	1

	c. 
	c. Work with local high school administrators to increase links to OCC technology for leadership support with local technology plans.
	Vice-President of Technology

Director of School Relations 
	Fall 03
	1

	d. 
	d. Work with regional community organizations such as hospitality industries, technology-related businesses, and health care providers to increase links to OCC technology for leadership support with local technology plans.  
	Vice-President of Workforce Development
	Spring 04
	1

	e. 
	e. Work with the business community to develop workforce development consortium programs.  
	Vice-President of Workforce Development
	Spring 04
	1











Key Performance Indicator 





The regional and state community looks to OCC as the “technology hub” of the state supporting new and innovative instructional programs.  











Key Performance Indicators





The Classroom Design Committee has established baseline standards for classroom technology.


The college budget provides for the installation and maintenance of classroom technology in keeping with the baseline standards.








Key Performance Indicators 





People know what’s going to occur and why, and how it will affect them personally and professionally.


Collaborative delivery of programs and services meet the stakeholders’ expectations. 


Increased productivity and cooperation: performance is aligned with the college’s strategic initiatives.   





Information Technology Guiding Principles





The Technology Planning Committee defines base technology standards, centered by collegiate communication and collaboration. 


Technology enriches but does not replace community.


Technology literacy is valued and required. 


Technology must be available, accessible, and supported. 


Information technology will be used to strengthen college teaching, student learning, faculty, and student support programs.  


Information technology will be used to support improved practices and procedures and enhance OCC administrative functions.


Access to information is simple, secure, and reliable regardless of time, location, or tool.


Basic levels of technology resources and services are provided to all members of the OCC community.


Decision-makers are accountable for the planning and implementation of Information Technology. 


Users are responsible for appropriate utilization of Information Technology.


Investment in Information Technology is an ongoing financial commitment.


Systems are integrated, reliable, flexible, easily accessible, and secure.


Technology’s role in instruction, scholarship, and administration will be continually assessed.





. 








Key Performance Indicators 





The college budget provides for maintaining the currency of computer hardware and peripheral equipment.


Information Technology support services are commensurate with level of stakeholders’ demand and interest.


Upgrades to the campus communication links, including the ATM backbone and the telephone system, are complete. 


All purchased Datatel modules, including Web-based access, are successfully implemented. 


The Library’s SIRSI Unicorn System is in place.


Television studio facilities exist.





Key Performance Indicators 





Datatel documentation is available on the Web. 


Business processes have been changed to capitalize on Datatel design.


Student, faculty, and staff data audit is complete. 


Stakeholders’ expectations are being met.





Key Performance Indicators 





A staff technology-training plan is in place. 


Staff training is a combination of Web-based, written, and face-to-face workshops. 


Staff technical competencies have improved.





Key Performance Indicators 





The college budget provides the resources required to support campus-wide baseline teaching and learning applications.


A Faculty Technology Training Plan, based on faculty technology competencies and baseline standards, is in place. 


An Instructional Services Support Service Agreement is in place with clear definitions of who is responsible for what and when.  





Key Performance Indicator 





 Students meet OCC technical competency requirements as defined by the Academic Plan for Instructional Technology.





Key Performance Indicators 





OCC students, regardless of course delivery mode, have access to online student services that meet their expectations.


All purchased Datatel modules, including Web-based access, are successfully implemented.   

















Institutional Mission


Ocean County College is a publicly supported community college that encourages and promotes academic excellence, career advancement, lifelong learning, and cultural enrichment for people within and beyond Ocean County. Ocean County College, as the first county college in New Jersey, dedicates itself to the discovery, preservation, and dissemination of knowledge, the development of student character, and the preparation of its students to thrive in a complex and challenging world. Embracing its role as an educational leader, the college offers comprehensive instructional programs and student support services in a learning-centered environment. Faculty, staff, students, alumni, and community members work together as partners to advance and promote the college as the leading cultural, social, and educational center of the county. Ocean County College welcomes students to this progressive, stimulating and caring environment.





In fulfilling the mission, Ocean County College enhances its educational and cultural programs with community, national and international partnerships, current technology, distance learning, and innovative teaching methods to reach an increasingly diverse population. Valuing global awareness and recognizing technological advancements, the College explores and responds to ever-changing community needs.
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Key Performance Indicators 





Classroom and instructional support services are commensurate with level of faculty demand and interest.  


Robust instructional services Web site, including course design templates, student self-assessment models, and Best Practice Instructional Design sites, is in place. 


Minimum technical and non-technical standards for classrooms are in place. 





Key Performance Indicator 





A documented academic plan for instructional technology endorsed by faculty.  The plan includes programmatic goals, instructional agreements, technology standards, and competencies.   
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