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GRANT PROJECT FEASIBILITY CHECKLIST

· Demonstration of Need 

· What is the issue or problem?

· Do you have data to demonstrate the need?

· What are the tangible and/or intangible benefits?
· Does the project align with the OCC mission and the funding source (if identified)?


· What is your PLAN?

· Scope of project

· Specific services or products

· Are these achievable?

· Who are the shareholders (internal and external to OCC, such as academic departments, Student Life, businesses, school districts?)

· Resource Requirements

· Personnel

· Material costs (equipment, supplies)

· Technology

· Facilities

· Partnerships/Strategic Alliances


· Existing Models

· What are factors of success?

· Barriers of implementation (legal, political, regulatory, technological)


· Measurement of Success

· What improvements can be expected as a result of your project?

· How will they be measured (evaluation tool) to ensure accountability?

· Financial Resources

· Estimated budget?

· Match required? Note: OCC only provides in-kind matches, not monetary)

· Will this project generate revenue? How?

· How will this project be sustained?

