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Division of Planning and Administration

Division Planning Overview

FY 2010-2011
1.
Divisional Mission


The mission of the Division of Planning and Administration is to support the college in promoting academic excellence, enriching the teaching/learning process and developing multi-agency partnerships within Ocean County. To this end, the Division supports planning, institutional assessment, decision-making, and the maintenance of a safe, well-constructed campus integrated into the surrounding natural environment.

Division Goals

· To provide support for the College’s planning process;

· Enhanced institutional and environmental protection activities on- and off-campus for all 
stakeholders;

· To assist with the coordination of outcomes assessment that evaluates the college’s effectiveness 
with regard to the following: 1) mission and goals; 2) leadership and governance; 3) student 
learning outcomes; 4) administrative structures and services; 5) institutional integrity;

· To provide management information and policy analysis;

· To collect and report mandated information;

· To maintain, expand, and improve the college’s buildings, and equipment;

· To provide a safe and secure community which serves the students, faculty, staff, and visitors;

· To conduct research projects for the college and for the public;

· To maintain all college policies and procedures; and

· To promote campus growth that helps to promote a healthy surrounding environment, including
the Barnegat Bay ecosystem.
2. 
Divisional Organization Summary


Listed on the following page is the overall organizational structure for the Division of Planning & Administration.  Currently, the Division has three Directors, one manager, two coordinators and one Executive Assistant reporting directly to the Vice President.  The following offices have been established:

· Office of the Vice President of Planning and Administration

· Office of the Barnegat Bay National Estuary Program

· Office of Evening and Weekend Services

· Office of Facilities Engineering and Operations

· Office of Institutional Research and Assessment

· Office of Security Operations
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3.
Divisional Assessment


Each office within the Division has assessed data and information unique to its area of operation.  In this summary a number of factors are examined as they impact on the effectiveness of the Division.
· The division needs to respond to the distance education movement by supporting technological advances both in the classroom and in the administrative offices.  New methods of evaluation will need to be developed and implemented.  The Office of Research and Assessment has assisted in the process.
· The senior citizen age group (65+) in Ocean County is increasing at a rapid rate.  The impact of a continuously growing senior population will impact the way we look at our facilities development plan.  Current plans for the Arts and Community Center and future plans for the Health and Physical Education Center will be impacted.

· The two major areas of future demand for the Ocean County labor force are technology and health care.  Physical facilities must be created and renovated to accommodate technological needs.  Nearly 20% of construction budgets are be dedicated to technology.  This trend is likely to continue well into the future.  Institutional development activities will also be focused on technology, health care, and hospitality industries.

· New and rapidly developing computer technologies and e-commerce are changing the ways individuals and businesses are purchasing goods and conducting business.  All new major construction plans are incorporating a section devoted to the technological changes required in the facility.

4.
Divisional Planning Goals (1-3 years)

a. Enhance the team approach to problem-solving through professional development opportunities.
b. Complete Phase One of the addition, renovation of the Arts and Community Center by April 2009 within the budget of $12,272,000.
c. Complete the renovation of the Arts & Community Center including the Theater and the construction of the Cultural Center at a cost of $4.5 million.
d. Complete the construction of the $12 million John C. Bartlett, Jr., Hall.
e. Complete a campus-wide upgrade of the college’s energy management system at a cost of $2.7 million.

f. Complete the expansion of Lot 2 Parking lot by 366 spaces at a cost of $800,000.

g. Complete the construction of six new tennis courts at an estimated cost of $800,000 and the construction of a multi-purpose artificial athletic field at a cost of $3.2 million.
h. Complete a campuswide $2.8 million energy management upgrade of six major buildings and lightly upgrade of all campus buildings.

i. Complete a series of campus security system upgrades.
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j. Collaborate with Kean University officials to develop a facilities site plan that accommodates space for buildings, roads, parking, and infrastructure consistent with OCC’s vision for minimal environmental impacts on the Barnegat Bay ecosystem.
k. Construct a $30 million, 70,000 square foot Gateway Structure to accommodate academic space for both OCC and Kean University.

l. Address the deferred maintenance projects identified in the Facilities Master Plan.
m. Enhance the beauty of the campus through the development of new connecting pathways and landscaping projects, in which the OCC demonstrates, and educates the public, regarding the imperative for sustainable development.
n. Continue to support the refinement and improvement of the college's PBC process that links plans with budget allocations.

5.
Summary 

	CRITERIA
	ACTIVITIES
	FY2011 IMPROVEMENTS

	The institution conducts ongoing strategic planning and resource allocation
	The divisional leaders work within the PBC process to achieve department objectives within budget allocations
	The Physical Plant Department leaders will effectively manage resources, within budgets.

	Facilities Master Plan including infrastructure needs
	The various aspects of the current facilities plan are being implemented.  A new plan is anticipated by July 2008; the Plan will be presented to and reviewed by appropriate government and non-government entities and the public.
	Progress is being made on all four major components of the plan (1) new construction (2) roads and parking (3) aesthetic improvements (4) deferred maintenance.  This will continue in FY 08.

	Systematic use of Data
	The ORA has placed on-line an electronic Fact Book and the College’s Policies & Procedures.  The RAA assisted college faculty and staff with on-line surveys.
	Continue to refine the electronic fact book and the OCC facts on the college’s website.


OCEAN COUNTY COLLEGE

Barnegat Bay National Estuary Program

Planning Document 
2010-2011
Submitted by Dr. Stan Hales, Director

Barnegat Bay National Estuary Program

1. DEPARTMENTAL MISSION AND GOALS
The National Estuary Program (NEP) was established by Congress in 1987 pursuant to Section 320 of the Clean Water Act (CWA) to "identify, restore, and protect nationally significant estuaries of the United States."  In cooperation with the local community, the Barnegat Bay National Estuary Program (BBNEP) was established with the acceptance of its Comprehensive Conservation and Management Plan by the U.S. Environmental Protection Agency in 2002; today, the BBNEP is one of 28 NEPs.  The BBNEP is committed to action to restore, maintain, protect, and enhance the natural resources of the Barnegat Bay estuary and its contributing watershed through the 21st century.  The goal of the NEP is to prevent activities that: (1) threaten an estuary's public water supply; (2) harm shellfish, fish, and wildlife populations; and (3) negatively impact recreational opportunities for estuary residents.  The BBNEP is guided by the following principles.

1)  Encouraging and motivating residents and visitors to maintain an ethic of responsibility for the bay and the watershed.

2)  Educating people about the cultural heritage, historic traditions, and natural estuarine resources of the Barnegat Bay watershed.

3)  Implementing community-based environmental planning for an increased quality of life and economic viability for the region.

4)  Integrating scientific data to prioritize the focal issues of point and nonpoint sources of pollution, habitat loss/open space, water quality degradation, and the multiple interests in the watershed region.

5) Promoting sustainable management of operative efforts of citizens, businesses, local, state, and federal governments and other stakeholders.

6)  Acknowledging and planning for the rising population and increased uses of ground and surface water. 

The BBNEP develops and coordinates projects and other activities, including education and public outreach, with its partner entities to protect and restore the Barnegat Bay ecosystem.  Most of these efforts are undertaken off-campus in collaboration with the partners, which include federal, state, and local government agencies, other academic institutions, and non-governmental organizations.  Educating OCC students, staff, and others (e.g., trustees, alumni) regarding the Barnegat Bay ecosystem and the imperatives for its protection must become a larger, more integral component of BBNEP activities.  
The BBNEP’s 2008-2011 Strategic Plan

In response to a recommendation provided by the U.S. Environmental Protection Agency in its 2006 Implementation Review (i.e., Program Evaluation), the Barnegat Bay National Estuary Program developed a three-year Strategic Plan with its partners to review and revise program priorities.  The BBNEP and its partners committed to addressing five priority areas in the coming three years.  The BBNEP and its partners agreed that the top two priorities are: 

1) Improving the capacity of the BBNEP office and strengthening its working relationships with partners to address priority issues; and

2) Improving our recognition and understanding of the bay’s condition, and addressing the causes of water quality degradation within the ecosystem, especially eutrophication in the bay and stormwater and non-point source pollution in the watershed.
The BBNEP and its partners also agreed to work together to address three additional priorities:

3) Addressing water supply and flow issues that affect the bay and watershed;

4) Preventing habitat loss, especially of submerged aquatic vegetation, and supporting habitat restoration; and

5) Improving understanding of, and addressing, fisheries declines.
2. DEPARTMENTAL SUMMARY

The BBNEP is supported primarily by a Clean Water Act (CWA), Section 320 grant from the U.S. Environmental Protection Agency (USEPA), but also receives several grants (e.g., CWA Section 319[h] non-point source pollution grants) from the New Jersey Department of Environmental Protection and other contributions from Ocean County College and Ocean County.  OCC provides the BBNEP with logistical and other support (office space, utilities); Ocean County provides the federally required matching contribution for the grant.  

Ocean County College is responsible for the program’s overall administration and collaborating with the BBNEP on activities mutually beneficial to both organizations.  Organizationally, the BBNEP is administered through OCC’s Division of Planning and Administration under the direction of Dr. Richard Parrish, who has worked unequivocally to integrate the BBNEP broadly into the college during a period of extraordinary campus growth and change.

OCC is the first community college in the nation to sponsor a National Estuary Program, and one of only five educational institutions nationwide that administers an NEP.  Both OCC and the BBNEP should explore how to make better use of this relationship, including the seeking of additional State support similar to the support now provided to the New Jersey Marine Science Consortium as a result of recent State legislation co-sponsored by Assemblyman David Wolfe.  

BBNEP Office Staffing and Support

The program staff has undergone considerable changes in the past two years.  The BBNEP full-time staff includes a Director (Dr. Stan Hales, hired in summer 2007), Project Coordinator (Ms. Martha Maxwell Doyle [hired in summer 2008 into this newly created position]), Public Outreach Coordinator (Ms. Jeanine Cava, promoted to the position in summer 2007), Program Assistant (Ms. Mary Judge), and Program Associate (currently vacant).  The part-time position of Special Events Coordinator (Ms. Elizabeth Hyle) was created this year and filled in winter 2009.  A full-time Program Scientist position awaits approval by the OCC Board of Trustees and should be filled by summer 2009.  The USEPA’s longtime liaison to the BBNEP, Mr. Bob Dieterich, also retired in winter 2009, and was replaced with several temporary liaisons until a permanent replacement is hired by USEPA later this year.

Essentially, most aspects of the BBNEP have undergone considerable change during the past two years and are likely to change further with the addition of two more staff this year.  The operation of the BBNEP is now consistent with federal, state, and OCC procedures and policies; moreover, a number of logistical and other support activities (e.g., accounting) have been shifted from the BBNEP staff to the OCC, which is the responsible for administration of the federal grant.  As a result, the BBNEP staff has received considerable support from several OCC Departments, especially Accounting, College Advancement, College Relations, and Human Resources during the past year. 

Ms. Mary Lancaster now handles nearly all fiscal and budgetary matters regarding to all BBNEP accounts, and is viewed internally as a member of the BBNEP staff.  Ms. Gina Suriano has provided assistance on all BBNEP grants.  Both Ms. Lancaster and Ms. Suriano were invaluable in responding to the USEPA’s admininistrative and financial review of OCC and BBNEP procedures during the past two years.  Because the BBNEP is increasingly expected to acquire additional funding (with and without partners) to implement program activities, Ms. Suriano’s involvement in the BBNEP is likely to increase in the next few years.  OCC College Relations personnel (notably Mr. Scott Bruinooge and Ms. Jan Kirsten) provided extensive design and production work on our quarterly newsletter, other publications, and outreach materials and planning assistance with all BBNEP special events on-campus.  Finally, several personnel in the Human Resources Office, especially Ms. Karen Blyskal, provided invaluable assistance in support of the creation of three positions and the subsequent hiring of staff during the past year.  The extensive changes in the administration and functioning of the BBNEP during the past year would not have been possible without the exceptional support provided by these four college departments and the above-named staff.

Perhaps most importantly, these increases in support from OCC departments have enabled the program staff to focus more extensively on the BBNEP’s mission to protect and improve water quality in the Barnegat Bay ecosystem.  The staffing changes are central to successfully achieving one objective in the 2008-2011 Strategic Plan, improving the capacity of the BBNEP office and strengthening its working relationships with partners to address priority issues (additional information is provided in Assessment Results).

BBNEP Policy Committee

The Policy Committee is responsible for all policy-level decisions regarding the BBNEP.  Operationally, the Policy Committee is co-chaired by the USEPA Acting Regional Administrator (Mr. George Pavlou) and the New Jersey Department of Environmental Protection Commissioner (NJDEP; Mr. Mark Mauriello). The other members of the Policy Committee include an Ocean County Freeholder (Mr. Joseph Vicari), a representative of the Ocean County Mayor's Association (Ms. DiAnne Gove), a citizen representative (Mr. Tom Fote), and the President of Ocean County College (Dr. Jon Larson), who was appointed to the Policy Committee this past year.  The Policy Committee meets twice a year to approve the annual BBNEP Workplan, including its budget, and to review program progress. 

BBNEP Advisory Committee

Chaired by the BBNEP Program Director and an Engineer from the Ocean County Utility Authority (Mr. Rich Kunze), the Advisory Committee the Advisory Committee is involved with the daily business of the BBNEP.  The Advisory Committee consists of federal, state, county, municipal, academic, business and citizen organizations; several new partners have been added.  Membership of organizations in the Advisory Committee is dependent upon the organization’s acceptance of responsibility for one or more priority actions in the Comprehensive Conservation and Management Plan/Strategic Plan and the approval of the Policy Committee.

BBNEP Scientific and Technical Advisory Committee (STAC)

The STAC is co-chaired by the Director of the Jacques Cousteau National Estuarine Research Reserve at Rutgers University (Mr. Mike Deluca) and the Supervisory Hydrologist of the Environmental Studies Program at the New Jersey Water Science Center (Dr. Bob Nicholson).  The STAC includes the organizational members of the Advisory Committee, other local environmental organizations such as the American Littoral Society, and businesses such as Amergen (which operates the Oyster Creek Nuclear Generating Station).  The STAC guides all scientific activities of the BBNEP, including effectiveness monitoring, environmental indicators, the State of the Bay reporting, and many BBNEP-funded research studies.  Two new workgroups (Eutrophication and Fisheries) were developed as subcommittees to the STAC this year; the grant-review process was strengthened by adding additional external reviewers.

3. ASSESSMENT RESULTS

Part One- Departmental

By all measures, the BBNEP has enjoyed a successful year while undergoing considerable organizational changes and staffing challenges (e.g., extended periods of leave).  First, the BBNEP completed development of its 2008-2011 Strategic Plan and received more than 50 endorsements from federal, state, and local agencies, other academic institutions, and non-governmental organizations at the Public Reaffirmation Ceremony held in spring 2008.  The BBNEP enjoyed its two largest and most competitive Minigrant Programs, with the overall costs of 2008-09 projects totaling more than $180,000.  The Barnegat Bay Festival in spring 2008 was attended by the largest crowd in the festival’s history; more external funding for the festival was raised than ever before. 

The BBNEP sponsored a two-day State-of-the-Bay (SOTB) Conference in fall 2008 at Georgian Court University; this conference received extensive media coverage and was praised by our partners as our most productive meeting to date.  The conference included keynote presentations on eutrophication (by Dr. Walter Boynton from the University of Maryland) and on Suffolk County, New York’s recently enacted fertilizer ordinance (by Ms. Carrie Meek Gallagher from the Suffolk Department of the Environment).  At the Ocean County Mayors Association breakfast meeting held in conjunction with the SOTB meeting, Congressman James Saxton was honored with a presentation by Dr. Larson.  The nine State legislators who represent different portions of the watershed also presented a resolution calling for State legislative hearings to consider various mechanisms to fund implementation of the BBNEP’s Strategic Plan.

Though much work remains to be done, the BBNEP has made some other notable accomplishments in its efforts to strengthen its capacity and working relationships with its partners.  The BBNEP acquired approximately $40,000 in external funding from private and public sources during the past year to support restoration and other priority activities.  The BBNEP continues to manage two Section 319(h) stormwater projects in Toms River, and will be funding a portion of program staff salaries using indirect funds provided for the administration of these grant awards. The BBNEP played a significant supporting role in bringing nearly $1 million (spread over the next two years) to fund one research grant to the Jacque Cousteau National Estuarine Research Reserve/ and the U.S. Geological Survey and one Section 319(h) restoration grant to Ocean County.  The BBNEP is working with OCC, Ocean County, and NJDEP to fund one restoration project on the OCC campus with a portion of the Section 319 grant award to Ocean County. 

The BBNEP participates in several informal education programs on campus.  Examples of these efforts include the Stormwater Education programs that are a requirement of the New Jersey Stormwater Permit (see below), Community Education classes for adults, and week-long summer camp programs for children.  The BBNEP is likely to continue most of these and related efforts.  NEPs are located on other college campuses, but the extent of the involvement of the NEPs in formal education programs of their college/university hosts is not known.  

Expansion of the educational role of the BBNEP on-campus could provide substantial programmatic benefits to the BBNEP that are consistent with its mission; however, such expansion will require greater commitments from the OCC Administration and the Science (and/or other) Department and the approval of the BBNEP Policy Committee.  The BBNEP recommends that a workgroup comprising representatives from campus academic and other departments, BBNEP staff, and select BBNEP partners be convened to explore development of mutually agreed upon campus programs (e.g., a “Barnegat Bay” ecology course) and activities (e.g., workshops for students, a high-profile, invited-speaker series).
	OBJECTIVES


	STATUS/REASONS


	ASSESSMENT


	IMPACT ON FY11

	Improve the capacity of the BBNEP office and strengthen  working relationships with partners to address priority issues


	Underway: Strategic Plan developed and affirmed by members; BBNEP office being reorganized; additional staff hired; increased membership on the Advisory and Committee and STAC; expanded committee structure
	Written and verbal feedback from partners, which is provided regularly and in large doses.  Feedback from partners and other NEPs suggest substantial  improvement
	Continue new and planned initiatives; continue improvements and coordination.

	Improve recognition and understanding of the bay’s condition; address causes of water quality degradation, especially  eutrophication in the bay and stormwater and NPS  pollution

	Underway: new funding has been provided by USEPA and NJDEP  in support of BBNEP partners to monitor and assess the bay; new workgroups to expand participation by federal, state, and local partners; new STAC proposal review process; listing of upper Barnegat Bay in integrated report of impaired waters (i.e., NJDEP 303 (d) listing)
	The commitment of new funding from existing and new partners and the expanded participation of partners provides a strong measure of the support for program activities.  Interest and participation of NJ and federal legislators is also increasing.
	Continue workgroups and ongoing efforts.



	Address water supply and flow issues that affect the ecosystem 
	Underway; discussion with numerous local and state groups, including Ocean County Utility Authority
	Little assessment or other information available other than a new funding commitment from partners.
	Continue workgroups and ongoing efforts.

	Prevent habitat loss, especially of submerged aquatic vegetation, and support habitat restoration
	Underway with numerous local and state partners; support of Trust for Public Land’s 2020 Conservation Project; additional Section 319(h) restoration funding to NJDEP; new funding acquired from National Fish and Wildlife Foundation to support County parks projects; co-sponsored mid-Atlantic lagoon meeting with regional NEPs and regional  society
	Available feedback from partners is equivocal; habitat loss continues and represents the greatest single threat to the integrity of the Barnegat Bay ecosystem.  However, there is a growing movement of regional coordination with other DE and MD partners to address mutual concerns.
	Continue workgroups and ongoing efforts.



	Improve understanding of, and address, fisheries declines.
	Underway; establishment new fisheries workgroup which includes new partners;  recognition of new impairment to the Barnegat Bay regarding shellfish production
	Some progress has been made but is hampered by the limited staffing and resources.
	Continue workgroups and ongoing efforts.




Part Two- Institutional

As one of only 28 National Estuary Programs in the country, the Barnegat Bay and its watershed (i.e., Ocean County and 4 municipalities in Monmouth County) are accorded special significance in terms of Congressional appropriations and priorities for funding by federal, state, county and other partner agencies.   These priorities could potentially benefit the BBNEP, OCC, and BBNEP partners, but require greater communication and coordination between among all groups to jointly identify and collaborate on projects of mutual interest and benefit.

As mentioned previously, the Policy Committee provides the overarching direction that guides the BBNEP’s annual workplan and budget.  In its fall 2006 Implementation Review (such reviews are conducted every three years for all NEPs on a rotating schedule, with approximately one third of the NEPS reviewed each year), the USEPA identified a number of program strengths (e.g., research) and a number of challenges for the program. USEPA partially funded development of the Strategic Planning; additional funding has also been made available to support development of (1) a Communication/Public Involvement Plan and (2) a Finance Plan.  College staff participated occasionally in the Strategic Planning; participation of college faculty and staff in subsequent planning could help improve the familiarity and visibility of the BBNEP on campus.  Communication planning is underway; finance planning is the sole Implementation Review task required by USEPA which has not been addressed.

In its 2006 Implementation Review of the BBNEP, the U.S. Environmental Protection Agency directed the BBNEP establish a new partnership with another entity to coordinate its fundraising activities.  The Barnegat Bay Watershed and Estuary Foundation had been established separately as a tax-exempt 501(c)(3) organization to serve as the BBNEP’s fundraising entity, but had been almost completely unsuccessful as a fundraising group. The BBNEP is prohibited from organized fundraising using its CWA Section 320 funds by federal regulations; thus, the BBNEP approached the OCC Development Office and the OCC Foundation to explore fundraising avenues available on-campus.  Several meetings have explored the development of a relationship with an on-campus entity; further discussion is necessary to implement a capable and successful fundraising entity on campus.  If an on-campus fundraising arm cannot be established, another off-campus fundraising entity or partnership will need to be established and/or cultivated by the BBNEP.

The mission of the BBNEP includes extensive outreach and educational components that are consistent with the OCC’s broader educational mission.  However, efforts to integrate these missions have been sporadic at best and plagued by various problems.  There are benefits in expanding this partnership, especially as the presence of Kean University expands on campus.  With the growth of the OCC-Kean partnership, the scientific, technical, and educational needs of the OCC’s campus community, partner organizations, and Ocean County communities will grow.  The BBNEP can play an integral role in meeting these needs.

In particular, the BBNEP is strategically poised to support “green” or “smart” planning for growth of the OCC campus.  USEPA and the National Oceanic and Atmospheric Administration (NOAA) have partnered to develop a smart-growth training/mediation team that is made available to NEPs and other organizations at minimal charge.  Such training of OCC faculty, staff, and others together with the BBNEP, its partners, and members of the local community has the potential to affect the campus growth and provide an opportunity to OCC to be recognized for its environmental leadership.

Lastly, the Program Director of the BBNEP serves as the Stormwater Coordinator for OCC.  The Stormwater Coordinator is responsible for generating the Annual Stormwater Report and Certification and the Pollution Prevention Plan, which are components of the OCC’s Public Complex Stormwater General Permit (NJ0141879), issued pursuant to the New Jersey Water Pollution Control Act (N.J.S.A. 58:10A-1 et seq.) and the New Jersey Pollution Discharge Elimination System regulations (N.J.A.C. 7:14A-1 et seq.) .  Six other OCC and BBNEP staff also serve on the OCC Stormwater Team; each member has specific responsibilities.  The current Stormwater Report and Pollution Prevention Plan will be distributed to all team members in late May to consider any needed revisions to the documents prior to their re-submission in late June.

OCC is largely, but not completely, in compliance with State stormwater laws and regulations.  New construction should provide a remedy for one illicit drain connection; timely attention to reporting should address other concerns regarding non-compliance.  There are some known trouble spots on campus (e.g., flooding roadways, etc.) that should be given attention as improvements to the campus infrastructure are made.  Because New Jersey’s State Stormwater Regulations have recently changed and are much more complex, the Stormwater Coordinator must receive regular training regarding the State’s stormwater regulations.  With the continued growth of OCC, stormwater management, including implementation of appropriate stormwater technology and compliance with stormwater laws and regulations, may require considerable infrastructure investment.  Without thoughtful planning and careful implementation, stormwater management has the potential to constrain OCC’s growth.  If done well and with careful implementation, stormwater management could also help establish OCC as a model for stormwater management and a regional environmental leader.  
In addition to its efforts in support of OCC’s Stormwater Permit, the BBNEP continues to serve the college community in several ways, including: (1) consultation with OCC administrators on opportunities for integrating BBNEP activities into the OCC community; (2) serving as OCC’s designee to the New Jersey Marine Sciences Consortium; and (3) supporting the American College and University President’s Climate Change commitment to reduce OCC’s carbon footprint.
	STRATEGIC INITIATIVES:  2005-2010
	ACTIVITIES



	1. Educational excellence that embraces quality teaching, new presentation modes, programs used to develop intentional learners, and rigorous educational assessment used to improve teaching and learning.
	NA

	2. The creation of a campus culture in which students can thrive and reach their fullest potential by receiving increased access to technological support, improved advising and transfer services, the full benefits of financial aid, retention services, and a comprehensive selection of co-curricular activities.
	NA

	3. Advancement, partnering and outreach, whereby the college seeks mutually beneficial connections and associations that promote its mission, its programs, and its culture of collaboration.
	The BBNEP promotes partnering and outreach through nearly all of its activities, including its various committees, STAC grant and Education and Outreach Minigrant programs, and special events.

	4. Enhanced facilities and technology that support exceptional teaching and learning, institutional growth, and overall institutional effectiveness.
	The BBNEP could share facilities with other OCC programs that would benefit all parties, and currently is a participant in discussions about the “coastal sustainability” center.

	5. Planning and assessment that are linked to resources management and institutional effectiveness.
	The BBNEP completed development of a Strategic Plan, is engaged in Communications Planning, and will complete a Finance Plan in the coming year.  The BBNEP is required annually to track and report its progress in key areas to USEPA in accordance with the Government Performance and Results Act (GPRA).

	6. Human resources development through the continuation of best practices in hiring, bargaining and conflict resolution and in the continued expansion of employee development and training programs.
	The BBNEP staff routinely participates in conferences to keep them technologically current for their jobs.  For example, all staff are engaged in a web-training program. The evaluation of training effectiveness is limited.

	7. Continued development of varied events, programs and facilities that engage students and community members in rewarding athletic, artistic, cultural, and service-oriented activities.
	The BBNEP is routinely engaged in the development of these events through existing programs and collaborative efforts with our partners.  Examples include festivals, conferences, workshops, and regular outreach in the community.


Planning Objectives

(a) 
Strategic Plan

A copy of the BBNEP’s Strategic Plan is provided as an attachment.  One major priority action involving OCC is to strengthen the relationship between the BBNEP and OCC, especially the integration of the BBNEP with the broader campus community. 

(b)   Research and Monitoring Plan

Develop partnerships with coastal and environmental organizations in order to provide the OCC with real-time educational research and monitoring opportunities in the Barnegat Bay watershed.  Such partnerships are likely to be grant-funded.   The responsibility for operating and maintaining two in situ sensors that were acquired with settlement/enforcement funds from a fish kill are likely to be transferred to another institution in the coming year.  

Additional funding has been acquired to support the sensor network, but awaits completion of a Donation Policy by the BBNEP to identify the conditions and mechanism of acceptance of third-party funds.  A draft policy has been reviewed and revised, and will be proposed for acceptance at the upcoming Policy Committee.  The BBNEP will be the first NEP to establish such a policy nationwide.

(c)    Communication and Public Involvement Plan

The BBNEP applied for and received external funding from USEPA and has initiated development of a Communication and Public Involvement Plan, which will be completed by fall 2009.

(d)    Finance Plan
USEPA has provided funds to support hiring of an external consultant to develop a finance plan.  Such planning will begin in earnest later this spring; a consultant and planning group have been identified.

	Barnegat Bay National Estuary Program

	Departmental Planning Objectives
	Tasks and Timelines
	Responsibilities/

Participants
	Estimated Cost (if applies)
	Status
	Status Explanation, if needed

	Strengthen the relationship between the BBNEP and the broader campus community


	1.  Modify the trailer to provide for additional BBNEP staff and the staff of campus organizations with related missions.

2. Participate in financial planning; explore fundraising via campus entities (Development and Grants Office, and OCC Foundation).

3. Convene BBNEP/Faculty workshop to explore program development 

4.  Provide training to the BBNEP Director regarding Stormwater management and NJ regulations.

5.  Develop a federal and/or State approved indirect rate.

6.  Develop a Communication and Public Involvement Plan


	1.  Trailer modification, furniture and computer equipment needed.  BBNEP, VP Planning & Administration

2. BBNEP, USEPA-funded consultant, Grants & Development Offices, OCC Foundation, others

3. Academic Depts., Grants Office, BBNEP

4.  OCC Planning, Facilities, BBNEP

5.  OCC Accounting and Grants Offices

6.  BBNEP and partners 


	1.  ?

2. USEPA funding to BBNEP 

3.  BBNEP base funds

4. $2,000  (?)

5.  ?

6. USEPA funding to BBNEP


	1. Needs to be completed by July 2009

2. Sum-mer-fall, 2009

3.  Late spring, 2009

4. Antici-pated in 2009

5.  Not done

6. On-going


	Schedule determined by anticipated hiring date

Delayed due to staffing issues (e.g., extended leave) of key employees

Delayed due to staffing issues 

Delayed due to staffing issues 

Lack of consensus regarding need


OCEAN COUNTY COLLEGE

Division of Planning and Administration

Department of Evening and Weekend Services

Planning Document, FY 2010-2011
1.
Department Mission


The Evening and Weekend Services Department provides pro-active administrative oversight for campus activities during the evening and weekend operations.  These services allow the institution to maintain a “progressive, stimulating and caring educational environment” for students, faculty, staff and campus guests.

2.
Departmental Summary


The department consists of one part-time evening administrator, one part-time weekend administrator and two part-time secretaries.  Hours of operation are from 2:00 p.m. until 10:00 p.m. and Saturdays from 7:30 a.m. to 12:30 p.m. when classes are in session.  We report to the Vice President of Planning and Administration.  The department functions as the liaison for students, faculty, staff and college guests.  We serve as the official representative for both the president and vice presidents during the evening and weekend hours to ensure that the operations and functions of the college are both ongoing and maintained at a high oversight level.

3.
Assessment Results 


In recent years, the department evolved into becoming an advocate for students, staff and faculty in the role of recommending to college divisional representatives where improvement of services and operational support were needed.  For FY 2010-2011, we are reviewing the institution’s statements and images that projects us as a “stimulating, progressive and caring institution” i.e., signage problems, handicapped access issues, lighting issues, increased staffing patterns for housekeeping, security and reserve nurses, and increase in departmental reservist funds to be utilized at various on-campus functions when college oversight is required.

4.
Planning Objectives 

	Priority


	Objective
	Cost
	Responsibility

	1.
	Work with the security & physical plant department regarding the assessment of adequate lighting
	
	R. Dondero

	2.
	Work with physical plant department staff to analyze the readability, comprehensiveness and presentation of campus signage

	
	R. Dondero
R. Hafen

	3.
	Work with appropriate physical plant department staff to access the ADA compliance with the needs of our handicapped students
	
	R. Dondero
R. Hafen


5.
Summary


The Evening and Weekend Services Department provides a multitude of services to the College community.  Our major thrust is to support the learning process provided by our faculty and staff in both the credit and non-credit areas.  Our objectives are based on assessing the needs of students, staff and guests on campus.  We then improve processes at the point of need covering all aspects of services and improved environment.  Thus, the primary cost for our objectives will be borne by other departments and divisions on an on-going basis.

OCEAN COUNTY COLLEGE

Office of Institutional Research and Assessment
FY 2010-2011

1.
Departmental Mission/Goals

The mission of the Office of Institutional Research and Assessment is to maintain institutional research, data collection, to support the assessment of college outcomes, including the assessment of student learning, and to maintain college policies/procedures.  

The primary goals of this office are as follows: 

· Develop and maintain student enrollment and tracking systems

· Collect and report mandated data

· Support institutional and outcomes assessment activities 

· Conduct surveys and studies related to academic programs and student support services

· Coordinate the college's policy development process

2.
Departmental Summary

The Office of Institutional Research and Assessment is a part of the Division of Planning and Administration.  The Institutional Research and Assessment Administrator reports to the Vice President of Planning and Administration and supervises part-time Assessment Researchers (faculty on released-time).  

The research responsibilities of the office include conducting research; developing surveys for campus projects; gathering, interpreting, and reporting data; and maintaining policies and statistical records for the college and for the public.   

The assessment responsibilities of this office include providing support to the college’s Learning Assessment Committee in the development and review of assessment goals and practices that further the college’s mission.  This office assists faculty and staff in conducting assessment projects by developing policies, procedures, and instruments for the college’s Plan for Outcomes Assessment.

3.
Assessment Results

Part One: Assessment for 08-09 planning objectives
In identifying target areas and objectives for FY 2010-2011, this office examined current assessment activities based on FY 2008-09 planning document, as described in attached document.

Part Two: Assessment of FY 09 and FY 10 activities that serve the institution’s strategic 
initiatives

4.
Planning Objectives

The planning objectives for FY 2010-2011 are based on the above assessment results and are attached to this document. 

5.
Summary

Through the plans described in this document, the Office of Institutional Research and Assessment works to support the college’s mission, vision, and strategic initiatives.  As college-wide assessment enhances student achievement and retention, it also improves institutional effectiveness and community outreach.  Institutional research, grounded in technology, systematizes the collection, analysis, and reporting of data, thus allowing the college to publicly display its achievements.  Through these activities, the Office of Institutional Research and Assessment encourages innovation and enriches the life of the community. 

Assessment Results

Part One: Assessment of Planning Objectives of FY 2008-2009

	OBJECTIVES
	STATUS
	ASSESSMENT
	IMPACT ON FY11

	1. Adobe 7 Software

Organizational Chart Software
	Adobe updated to Adobe Acrobat Pro with FY08 Budget leftover.  May look at Org Chart software end of FY 09
	Adobe software works fine.  Over the summer of 2008, the website of the Office underwent a major over haul with more information posted.  Ellie will evaluate if Org Chart needs to be upgraded.
	No need to upgrade for next 3 to 4 years

	2. Assessment of Community Needs 
	Budget was approved in FY08.  An over 50 questions survey was developed and set up online.  However, survey conduction was difficult to proceed because the Office cannot find enough student workers who can work after 5 PM to make phone calls during night when most respondents are at home.  Project is suspended till further resources are available
	The Brookdale Community College conducted similar survey, with over 20 thousand dollars budgetary support.  They hired a marketing company to make phone call interviews within 2 weeks time frame.  The project needs to be suspended until further resources are available under better economic and budgetary conditions
	No impact

	3. Professional Training

National AIR, IPEDS conferences and workshops. Regional AIR conferences and workshops


	Not approved in 08-09
	N/A
	Will request again in FY11

	4. Incentive for Alumni Survey


	Not approved in 08-09
	N/A
	Will request again in FY11

	5. CCSSE/Noel Levitz


	CCSSE conducted in spring 2008 with consortium, budget from Middle States account
	N/A
	No need to request.  Budget will be from Middle States account


Assessment Results

Part Two: Assessment of FY 09 and FY 10 Activities that Serve the Institution’s Strategic Initiatives

	STRATEGIC INITIATIVES:  2005-2010
	ACTIVITIES



	1. Educational excellence that embraces quality teaching, new presentation modes, programs used to develop intentional learners, and rigorous educational assessment used to improve teaching and learning.
	Incentive for Alumni Survey. Measurement would be increased response rate.



	2. The creation of a campus culture in which students can thrive and reach their fullest potential by receiving increased access to technological support, improved advising and transfer services, the full benefits of financial aid, retention services, and a comprehensive selection of co-curricular activities.
	Adobe 7, Org Chart software:  Measurement would be improved efficiency of updating fact book and policy book.  Software purchased at the end of FY 08.

	3. Advancement, partnering and outreach, whereby the college seeks mutually beneficial connections and associations that promote its mission, its programs, and its culture of collaboration.
	Community Needs Assessment. Measurement would be usefulness to decision-making process for College administrations. Project discontinued due to limited resources.

	4. Enhanced facilities and technology that support exceptional teaching and learning, institutional growth, and overall institutional effectiveness.
	

	5. Planning and assessment that are linked to resources management and institutional effectiveness.
	

	6. Human resources development through the continuation of best practices in hiring, bargaining and conflict resolution and in the continued expansion of employee development and training programs.
	Professional Training. 

	7. Continued development of varied events, programs and facilities that engage students and community members in rewarding athletic, artistic, cultural, and service-oriented activities.
	


Planning Objectives: FY 2010-2011

	Priority
	Departmental Planning Objectives
	Rationale or Justification
	Responsibilities/
Participants/Time Frames
	Estimated Cost (if applicable)

	1
	A full-time Research Analyst or a part-time Research Analyst
	To maintain the quality of data support to the whole campus with ever increasing demand, the Office is in need of additional assistance.  Evidence of work load is available upon request.
	IR Director
	At most $34,000 + Benefit

	2
	Professional Training

National AIR, IPEDS conferences and workshops. Regional AIR conferences and workshops
	Need to be updated with current theories and practices in IR and higher education in general.
	IR Director
	$1500

	3
	Incentive for Alumni Survey
	Current survey response rate is about 10%.  Need incentives to increase response rate.
	IR Director
	$500


OCEAN COUNTY COLLEGE

Office of Facilities Engineering and Operations

FY 2009/2010

1. Departmental Mission/Goals

The mission of the Facilities Engineering and Operations Department is to provide the expertise and manpower necessary for a comfortable and safe environment. We are committed to serving the needs of students, faculty, administration and the surrounding community.

We support the campus community by providing:

· Office Services

· Housekeeping Services 

· Building and Grounds Maintenance 

· Heating, Ventilation, and Air Conditioning (HVAC) 

· Capital Project Management including Construction, Improvement, and Renewal

· Inventory/Asset management

2. Departmental Summary

The Vice President of Planning and Administration oversees the Office of Facilities Engineering and Operations.  There are three separate operating departments.

PHYSICAL PLANT – Fulvio Cesco-Cancian joined our department in March of this year as Associate Director of Facilities Engineering and Operations.  Fulvio is responsible for the day to day operations of the campus facilities, and reports to Ken Olsen, Director of Facilities Engineering and Operations.  There are four department managers reporting to Fulvio.  Jule Raichle handles evening custodians and all facilities environmental and compliance issues.  Frank Esposito handles all plant maintenance and craft workers.  Mike Putnam handles office services and all day custodians and grounds workers.  Chris McFarland is our energy management specialist dealing with existing and new technologies.  The department consists of thirteen crafts workers, plus a number of temporary and reserve employees.  The night custodial staff is supervised by Ivan Lugo, our Administrator/Custodial consisting of twenty evening custodians.  The department is directly responsible for a departmental operating budget of $6,450,994 (FY 2008/2009).  Additionally, this department employs approximately thirty-five outside companies that perform work on the campus on a time and material basis depending on the area of expertise required.  In this fiscal year we will spend over $505,000 on outside contract maintenance.  This includes outside contractor labor and materials.  The Physical Plant employees also assist, as necessary, in the design and development of capital projects ranging from renovations to new construction.  Additionally, Fulvio will oversee approximately $1.5 million in capital renewal and deferred maintenance projects.     

FACILITIES ENGINEERING – Ken Olsen, working with our outside CM firms handles all Chapter 12 (County and State appropriations) funds.  Additionally, plant set aside funds as well as college reserves are being used to support capital renovation and construction projects at a pace never before seen in college history.  At current levels all expenditures approximate $10,000,000 per year.  This department handles all design development including Construction Management selection, architect selection, commissioning agent selection, engineer selection, bidding, programmatic development, design development, construction and project close out.  Now that we intend to have a joint construction partnership with Kean University capital 
expenditures will increase dramatically beginning FY 2009.  Current construction projects 
include the Arts and Community Center Addition, Arts and Community Center theater renovation, renovations to the Planetarium, construction of a Parking Lot #2 expansion, construction of new tennis courts and the completion of a new academic building this summer.  

OFFICE SERVICES – As we mentioned before Mike Putnam is the Manager of Office Services, and is located on the ground floor of the Administration Building along with four employees.  The department augments operations during each semester with student workers adding an average of 1,300 additional man power hours each semester.  Office Services is responsible for an operating budget of $603,027 (FY 2007/2008), an additional $100,000 is initiated through the campus wide account.   In conjunction with traditional mail room activities, Office Services manages the campus wide copier fleet, records management, and College asset / inventory management (R25), grounds maintenance and day custodial operations.  Over the last two years Office Services has expanded into the areas of campus recycling and surplus management.  The department is currently working with IT to develop new technologies that will provide broad based solutions with multi-departmental implementation.  Office Services personnel also assist with capital and special projects upon request. The grounds staff is supervised by Bobby Bal. Bobby which includes four to five grounds persons plus a small number of reservists and temporary workers.
3.
Assessment Results

Part 1

	OBJECTIVES


	STATUS/REASONS


	ASSESSMENT


	IMPACT ON FY10



	Update the Facilities Audit that was last performed in 1999.
	We use the Facilities Audit for planning renovations and renewals as well as for keeping the County informed on capital renewal requirements.
	We attempt to complete a facilities audit every five to seven years.  It drives all of our requests for capital funding.
	This was approved in 2007 by PBC for implementing after July 1, 2007

	Replace fork truck in the Warehouse
	We presently use a fork lift less suited for the intended use.
	NA
	This was approved in 2007 by PBC for implementing after July 1, 2007


Part 2

	STRATEGIC INITIATIVES:  2005-2010
	ACTIVITIES



	1. Educational excellence that embraces quality teaching, new presentation modes, and programs used to develop intentional learners, and rigorous educational assessment used to improve teaching and learning.
	NA

	2. The creation of a campus culture in which students can thrive and reach their fullest potential by receiving increased access to technological support, improved advising and transfer services, the full benefits of financial aid, retention services, and a comprehensive selection of co-curricular activities.
	We work directly with the college’s IT department in order to provide both faculty and students with the latest in technology.  The facilities department is the lead department in all new and renovated rooms and buildings.  

	3. Advancement, partnering and outreach, whereby the college seeks mutually beneficial connections and associations that promote its mission, its programs, and its culture of collaboration.
	The Facilities Department partners with many outside organizations in order to provide state of the art services and new ideas.  Typical examples are ice storage, fuel cell technology, solar, combined heat and power, compliance with state and federal regulations, and updated security systems.

	4. Enhanced facilities and technology that support exceptional teaching and learning, institutional growth, and overall institutional effectiveness.
	We work closely with faculty and staff on all new and renovated rooms and buildings.  We always staff project teams with the end users.  

	5. Planning and assessment that are linked to resources management and institutional effectiveness.
	NA

	6. Human resources development through the continuation of best practices in hiring, bargaining and conflict resolution and in the continued expansion of employee development and training programs.
	NA

	7. Continued development of varied events, programs and facilities that engage students and community members in rewarding athletic, artistic, cultural, and service-oriented activities.
	The Facilities Department works with science faculty on occasion to provide new technology seminars to the community and the students.  Recent examples are fuel cell seminars and hydrogen technology seminars.


4. Planning Objectives

The planning objectives for the Facilities Engineering and Operations Department follow.  We have included in those objectives, on a priority basis, needs for personnel, equipment and capital.  We will continue to deal directly with PLT on budget increases necessitated by new state and federal regulations, price increases on fuel and natural gas and unanticipated equipment failures.  We make every attempt to advise PBC of all outstanding issues using our Facilities Project Status Report.  This report is updated and delivered to the Board of Trustees each month.  

PHYSICAL PLANT

	Priority
	Departmental Planning Objectives
	Rationale or Justification
	Responsibilities/

Participants/Time Frames
	Estimated Cost

 

	1
	Cameras for security of mechanical rooms
	Cameras will allow detection of intruders, monitoring of contractors and others engaged with these assets
	Fulvio Cesco-Cancian
	$57,000

	2
	Custodial/Day Custodian 
	Daily policing of buildings and grounds.
	Mike Putnam
	$41,434/year

	3
	Replacement Vehicle, Small Plowing Pickup
	1989 Ford Ranger, small pickup used for clearing mall is the only vehicle sized to perform this work
	Mike Putnam
	$14,000

	4
	2 replacement college vehicles
	Trade in obsolete Taurus, marquis and CPE Escort
	Fulvio Cesco-Cancian
	$39,000

	5
	Electrical Technician
	Less costly use of electrical contractors for irregular maintenance tasks
	Fulvio Cesco-Cancian
	$46,336/year

	6
	AutoCAD Licenses
	Three licenses needed to perform engineering work
	Fulvio Cesco-Cancian
	$6,000

	7
	2 Hard and rugged laptop computers for field work and for monitoring HVAC system 
	Assets to perform field testing, analysis, and programming of field equipment, as well as remote monitoring of same 
	Fulvio Cesco-Cancian
	$7,000



	8
	Cooling Tower and Duct Cleaning Equipment
	College has no duct cleaning equipment, current estimates to clean ducts are $327,000 Cooling towers require annual cleaning; current tools are not suited to this task
	Fulvio Cesco-Cancian
	$10,000

	9
	Provide Storm water training with BBNEP 
	State requirement.
	Fulvio Cesco-Cancian
	$2,500

	10
	Replace fifteen year old Dixie Chopper riding mowers
	High maintenance and extensive down time in summer when there are no spares.
	Fulvio Cesco-Cancian
	$24,000


OFFICE SERVICES

	Priority
	Departmental Planning Objectives
	Rationale or Justification
	Responsibilities/

Participants/Time Frames
	Estimated Cost



	1
	One additional employee
	Current and future increases in Office Services scope of work, requires additional resources.  Specifically in the areas of mail, records management and customer services.
	Mike Putnam to hire ASAP
	$41,434/ year

	2
	Upgrade 1 support staff position to MT
	MT to assist in the managing of day to day operations in Office Services to help offset additional workload generated by increases in Office Services scope of work.
	Mike Putnam to hire ASAP
	$5,000/year 

	3
	Campus Wide bar coding solution to cover Asset, Inventory, Surplus and Receiving
	Bar coding will decrease labor costs, increase accountability, expedite manual process through automation and bring "in house" certain tasks and workflows.
	Mike Putnam to Coordinate with IT / ASAP
	$70,000 

	4
	High Speed Digital Scanner / Microfilm Writer 
	Reduce costs by archiving to microfilm business critical documents at the same time they are imaged and input into the Colleges integrated document management system allowing for ease of use and compliance with State record retention requirements.
	Mike Putnam to Coordinate with IT / ASAP 
	$90,000

	5
	2 inch paper drill
	To 3-hole items already printed for departments and cash services.  Requests from Office of the President and Academic Affairs for this service.
	Mike to order
	$2,500

	6
	Profeeder for SI-76 inserter
	Increase production - reduce labor and time
	Mike to order
	$4,000

	7
	DA95 envelope printer
	Replace aging equipment and keep current with changing USPS regulations to receive the maximum postal discount.  Larger print head will allow outsourced mailings to be brought back "in house"
	Mike to order
	$25,000
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