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ACADEMIC AFFAIRS

PLANNING DOCUMENTS 2011-2012

	The mission of Academic Affairs is to provide an educational environment of distinction. In general the Academic Affairs Divisions is committed to the achievement of the mission and goals from the strategic plan for 2010-2015:

· Implement all appropriate recommendations for the advancement of 		        Developmental Learning at the college;  
· Implement appropriate recommendations for the integrated academic engagement of first-year students;
· Advance student articulation needs;
· Develop programs that will serve needs generated by current economic conditions in collaboration with community, educational, and business partners;	 
· Develop a Teaching/Learning Institute on Campus for the improvement of 	  teaching/learning as identified by learning assessment outcomes;
· Enhance our distance learning potential;
· Continue to recast the academic calendar for increased productivity.
· The maintenance and utilization of our program of course level and program assessment to constantly improve teaching and learning. 
· The preparation of students to participate in our society as engaged citizens.
· The implementation of a strategy to provide a development education program that assists our students to transition to effective learners. 
· The maintenance of a high quality, effective and engaged tenured, tenured tract and adjunct faculty.





Planning Objectives
Year   FY 2012

	Departmental Planning Objectives 
	Rationale or Justification
	Responsibilities/
Participants/Time Frames
	Estimated Cost
 (if applicable)

	Refit Tutorial Labs RUSS 123/124 (Mathematics) and Reclaim RUSS 144 (English). Time frame has been extended from the FY 11plan because it is dependent upon the opening of new academic building. 

	Support for developmental student success
	VPAA and Facilities Management
	$15,000

	Create two separate departmental budget line items in the Vice President for Academic Affairs’ budget specifically for both 1) DE tutors and tutorial software, and 2) professional development for DE faculty.
 
	Support for developmental student success
	VPAA or EVP-I and Director of E-Learning
	$10,000
Expenditures to be off-set completely by revenue stream

	Support for Global DL Initiative through travel, conferences and additional technical support
	Expanding Entrepreneurial Partnerships as new revenue stream 
	VPAA or EVP-I  and Director of E-Learning 
	$100,000
Expenditures to be off-set completely by revenue stream

	Support for Global OSOL Initiative tin Nursing through travel, conferences and additional technical support
	Expanding Entrepreneurial Partnerships as new revenue stream and to serve the needs of the emerging Third World countries
	VPAA or EVP-I, Director of E-Learning and Assistant Dean for Nursing in the School of  School of Social Science and Human Services
	$100,000
Expenditures to be off-set completely by revenue stream

	Develop Homeland Security Academy at Lakehurst
	Provide training and academic certification to meet national and regional needs.
	VPAA or EVP-I, Dean of the School of Social Science and Human Services and Director of Homeland Security Academy
	Governmental Grants to supplement college academic affairs budget

	Develop software fund for carry-over budgeting
	Utilization of under expended software line items within the Academic Affairs division
	VPAA or EVP-I and VPF
	Existing budgets of Academic Affairs division

	Development of plan for replacement and expansion of full time employees within the Academic Affairs division
	Establishment of a priority plan that reflects both the needs of OCC and the economic environment
	VPAA in consultation with the leadership of Academic Affairs division and the associated planning documentation
	Maximum: $500,000

	Use the Center for Teaching and Learning to close the assessment loop by arranging workshops and guest presentations focusing on areas of weakness in student learning.
	Comply with accreditation and institutional efforts to use assessment data to improve student learning.
	Assistant VP for Assessment and Curriculum working with the Center for Teaching and Learning personnel.
	$2000 for guest presentations.





OCEAN COUNTY COLLEGE
School of E Learning
Planning Document
FY 12



1. Departmental Mission/Goals:  

The mission of the School of E Learning at Ocean County College is to create a highly recognized and respected teaching and learning environment available to students of Ocean County College. This environment shall have a global campus outreach by promoting a high-quality student-centered learning environment that optimizes distance learning technology through multiple forms of delivery that aligns to our strategic goals 1

Goals:
1. Increase the enrollment and outreach of the College by adding additional courses to enable more complete degree completion on line.
2. Increase the total College enrollment by enabling new cadres of students formerly unable to access complete degree programs at Ocean County College.
3. Maintain the quality of e-learning courses currently offered at the College by elevating all current courses to a set of OCC minimum standards, quality indicators, and faculty qualifications, training and preparation, and support for teaching online.
4. Promote continuous collaboration and cooperation to assure alignment of the OCC infrastructure organization of support services, including admissions and records, financial aid, library services, auxiliary services, technical infrastructure and other departments that support the needs of this delivery format.
5. Promote educational partnerships as needed to support the School of E learning in its domestic and global expansion.


2. Department Summary: 
The current School of E Learning is staffed by an Executive Director reporting to the Executive Vice President of Instruction. The department is supported by a Coordinator of E Learning, an Instructional Technology Specialist (SGHE position), A Director of Academic Technologies (SGHE position) and as needed support from an Instructional Support Manager (SGHE position) 

The continued growth of the School of E Learning will require a reorganization of the support processes.  The addition of the Global Initiatives program will require that E Learning take two distinct tracks and support personnel to be resourced to both these initiatives.  

These tracks will necessitate the continued hiring to bring the support staff to a compliment of staff as follows: Assistant Director of E Learning; 2 instructional designers; a permanent replacement for the Director of Academic technolgies position focusing on Global and Special projects now held by a SGHE position); at least 2 teaching assistants; Administrative assistant if not already hired.   In addition the Coordinator for the Center of Teaching and Learning should be in place from FY 11. Depending on the growth of the global initiative these support personnel needs may need to be revised especially in the areas of assessment and evaluation.


3. Assessment Results

	OBJECTIVES

	STATUS/REASONS

	ASSESSMENT

	IMPACT ON FY11


	To create the highest standards of quality instruction for courses delivered by online and hybrid methods.
	This process has been instituted and will be implemented in a continuous improvement process.  The E Learning Advisory Group will assist in this process.
	Establishment of guidelines and rubrics will guarantee this process 
	Courses will be created and delivered with the established standards.

	To enhance the established Course Evaluation and assessment system implemented by the schools.
	Continuous evaluation and monitoring of courses.
	Assessment by Deans and School of e Learning will be ongoing to ensure quality of delivery to students. Assessment of additional assistance in this area to be made
	Student satisfaction will increase as quality of courses is enhanced.

	To develop courseware in the Master Class format to meet the expanding needs of the OCC community and to be able to attract students for Full Degree on line opportunities.
	Additional OCC degrees added to the offerings.
All courses will be in MC format.

	Continuous monitoring of the implementation of these courses for quality standards.
	Ease of adding additional sections and new courses will be seen.

	To explore nontraditional Online learning markets such as the military and global initiatives.
	Outreach to the Military market will be increased.
Global initiative strategic plan will be implemented and ongoing.
	Monitoring of enrollment and student success will be in place and reports will be generated to closely monitor this new initiative.
	Expansion of the School of E learning will be in progress.

	To coordinate all internal processes at OCC for effective delivery of online and hybrid admissions.
	Departments that support E Learning will be in place including online advising and online tutoring
	Continual communications with them will be held to make modifications as needed.
	Enrollment processes will be enhanced.

	To implement and assess new partnerships, new and existing  software and hardware implementations to enhance the On Line initiative
	Technologies in use will be evaluated.  
Partnerships will be cultivated and enhanced.
	Monitoring of new technologies and partnerships will be an ongoing initiative.  Existing technologies will be assessed on an ongoing basis.  Input will be received from all users-faculty and students
	Students will see improvement in delivery of courses in the online format.


 


Part Two:  
	STRATEGIC  INITIATIVES:  2005-2010
	  ACTIVITIES                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

	1. Educational excellence that embraces quality teaching, new presentation modes, and programs used to develop intentional learners, and rigorous educational assessment used to improve teaching and learning.
	Establish curriculum mapping initiative so that additional degrees can be fully offered online and will enable learners to continually be able to access the necessary courses offered in continual sequences.
Utilize educational recognized standards for e-learning course design and delivery such as Quality Matters approach combined with pedagogical evaluation.
Establish an ongoing assessment plan and program that enhances institutional effectiveness efforts in coordination with the Deans of the 3 academic schools.
Insure that all e-learning instructors are qualified to teach in a DL environment.
Provide ongoing communication and professional development opportunities for e-learning instructors and staff.
Enhance e-learning student orientation by means of interactive tutorial. 
Enhance online services so as to mimic F2F services by means of establishing such initiatives as on line tutoring by employing services of SMARTHINKING.com.

	2. The creation of a campus culture in which students can thrive and reach their fullest potential by receiving increased access to technological support, improved advising and transfer services, the full benefits of financial aid, retention services, and a comprehensive selection of co-curricular activities.
	Continually upgrade the infrastructure that supports the College’s e-Learning initiatives and the learners needs.
Upgrade the orientation and support services available to fully online and hybrid online students.

	3. Advancement, partnering and outreach, whereby the college seeks mutually beneficial connections and associations that promote its mission, its programs, and its culture of collaboration.
	Continue the existing partnership that exists through the New Jersey Virtual Community College Consortium, NJ EDGE, WCET, Sloan Consortium, IMS and other organizations in support of quality teaching and learning on line.
Expand involvement in e-Learning and distance learning related organizations and associations.
Expand partnering with the Military Recruitment centers (SOC)
Expand and develop the Kean@ Ocean E Learning relationship.

	4. Enhanced facilities and technology that support exceptional teaching and learning, institutional growth, and overall institutional effectiveness.
	Support the new Center for Teaching and Learning with training courses, enhanced Teaching and Learning literature, prerecorded training and communications.
Enhance outreach to Schools and departments with workshops and avenues for technology enrichment.

	5. Planning and assessment that are linked to resources management and institutional effectiveness.
	Establish standards and expectations for online courses and instructors.
Continue the regular review and assessment of online course design using the Quality Matters rubric
Ensure that all new online courses are designed using the Quality Matters rubric.
Establish and support an ongoing assessment of online offerings and programs that are congruent with the assessment activities of Academic Affairs.

	6. Human resources development through the continuation of best practices in hiring, bargaining and conflict resolution and in the continued expansion of employee development and training programs.
	Refine the criteria and qualifications required to be an online instructor.
Establish a recruiting system through the HR department to attract qualified adjuncts. 
Offer training on ongoing basis to academic Deans and administrators on techniques for online class observations.

	7. Continued development of varied events, programs and facilities that engage students and community members in rewarding athletic, artistic, cultural, and service-oriented activities.
	





4. Planning Objectives    
	Planning Objectives 
	Rationale or Justification
	Responsibilities/
Participants/Time Frames
	Estimated Cost
 (if applicable)

	New Learning Management System, convert courses, develop training materials, train faculty -ongoing
	WebCT being de-supported.
	Selection process timeline is Summer 2010 with implementation summer 2011.  
	Additional Support and conversion costs estimated at $50,000
Annual LMS cost TBD

	Administrative Assistant for e-Learning hired
	Unfunded in FY’09, 10
Currently the Executive Director is handling all day to day scheduling, correspondence, entries, etc.  Support is needed in these areas
	To support the Executive Director and related activities
	$30,000

	To create the highest standards of quality instruction by implementing a Master Course Development process with proper guidelines and evaluation process.
	The Master Courses will continue to be built upon the plan and process in FY 11 in order to provide consistency and reliability of offerings, 
	On going
	This cost will vary with the amount of courses needed to be built.  Approximately $3000 per course with an estimate of 50+ courses.

	Reorganization plan in process  with new hires and new responsibilities defined 
	Any unfunded positions in FY 11 will need to be considered to support the growing anticipated initiatives.
	Dependent on FY 11
	The cost will be dependent on unfilled positions.

	Global Outreach Expansion of E Learning to be initiated and in place
	The School of E Learning will have established 2 divisions or tracks.  Ocean ONLINE and Ocean Global.  It is anticipated that OCC will see the increased numbers and revenue during this time frame.
	School of E Learning will experience significant growth needing additional support services from college community and internal positions.
	The cost will be dependent on needs by growth of program

	Kean@Ocean Relationship
	Kean DL courses needed for expansion of degrees in Global offerings and degrees aligned for Ocean Online 
	This will require a close relationship with both college departments to insure a seamless transition.
	The cost will be dependent on needs by growth of program and costs to be borne by KEAN for Kean portions.

	Center for Teaching and Learning –Implementation and Staffing 
	Faculty and Adjunct support needed for all forms of technology enable teaching and Learning
	Ongoing professional development programs in pedagogical and technological learning experiences will be offered,
	Cost will be consultants and Center Coordinator 
Consultant and training costs: $5000

	Recruitment of DL  Adjuncts 
	Systematic review for additional sections needed for E Learning tracks
	Deans and Executive Director, Assistant Director 
	Completed by Deans and E Learning Staff

	Content Repository continued development

	Needed repository for e-learning content, Library electronic reserves, document management, and other teaching and learning objects
	Library Director, IT Support , E learning support
	$ Annual license
$30,000

	Continued Implementation of Online Tutorials 
	Use of Smarthinking to deliver Writing and Math Tutoring. This may have to be expanded with growth of E Learning 
	Tutoring Services and Learning will collaborate 
	$15,000

	WIMBA Collaborative tools to entire community in use
	Use of collaborative tools to increase the immediacy of distance education, hybrid and face to face support

	IT training support
	Annual License 
$33,000

	TIMECRUISER Portal redesign to support E learning initiatives updates
	Continual updates to support faculty and students.  Single Sign on to LMS
	E Learning Team 
	

	Web Page Redesign for new initiatives 
	Continual updates to all college websites after redesign in FY 11
	E Learning Team 
	





OCEAN COUNTY COLLEGE 
Center for Academic Excellence
Planning Document
FY 2011-2012

1.  Mission/Goals

The mission of the Center for Academic Excellence is to provide services that (1) enrich the student response to instruction and curriculum, (2) encourage students to become Intentional Learners who are empowered, informed, and responsible, and (3) enhance faculty, staff, and community awareness for diverse learning issues.  
We achieve this by:

· Coordinating the implementation of academic Foundations of Excellence (FoE) recommendations
· Coordinating the First Year Experience/Student Success course
· Offering quality testing and assessment services
· Providing disability services that promote equity in educational opportunities
· Coordinating tutor services and study strategy sessions
· Offering orientation activities and professional development for new faculty
· Facilitating the use of assistive/adaptive technology in the learning process
· Supporting the Academic Master Plan and the 2010 – 2015 Strategic Plan
· Encouraging the use of Universal Design strategies college-wide
· Collaborating with the college community and community at-large
· Support professional development for New Jersey post-secondary disability services providers

2a.	Departmental Summary – Center for Academic Excellence
During the 2011-2012 academic years, the Center for Academic Excellence will offer the following programs:

· Coordination of the implementation of the academic action plan recommendations as related to the First Year Experience
· Academic Support Services (including development, training and coordination of professional and peer tutorial services, study strategy sessions and academic screenings)
· Coordination, Assessment & Instructor Training for ACAD 155 Student Success course
· Diagnostic Assessments for OCC students and Regional Center Candidates
· Disability Services (including academic advising, transition to college events, intakes, 504 accommodation planning)
· Orientation for all first-time students requesting support from Disability Services
· Presentation of advising and technology information sessions for all ACAD 155 students
· Project Academic Skills Support (The P.A.S.S. Program)—A Regional Center grant program for students with learning disabilities
· Enrichment Program for NJ Stars
· Full Time New and Untenured Faculty Training/In-Service
· The Testing Center

The Center for Academic Excellence staff includes Dean of Academic Services, Learning Disabilities Specialist, Project Specialist, Disability Counseling Specialist, Learning Support Specialist, Academic Support Specialist, Adaptive Services Specialist, Administrative Assistant, and the Testing Center staff outlined below.  The addition of the ACAD 155 course development and coordination and the introduction of Foundations of Excellence have increased the range of influence in terms of students and faculty for the CAE.  The focus on FoE, in addition to the growth of other initiatives including tutoring, peer mentoring and peer tutoring, orientation of new and untenured faculty college-wide and academic support initiatives beyond just the growth of ACAD155 are funded through the budget originally set up exclusively for Disability Services.  The staff count has remained constant, while the number of activities and students served has drastically increased. All of these activities have enhanced awareness of learning support on campus, increasing the need to allocate adequate staff and physical resources to provide the necessary academic support in conjunction with this growth.  

The Center for Academic Excellence encourages and supports first year students in achieving academic excellence through the Peer Mentor Program. This program promotes academic success during the first year of college by providing the opportunity for current students to share what they have learned during their time at OCC. Peer Mentors assist with class presentations in ACAD 155 courses, specifically with Ocean Cruiser and Web Advisor demonstrations, tips for academic success, and opportunities to become involved on campus. The Center for Academic Excellence has coordinated this program through our PASS grant, and plans to expand its scope in order to serve the needs of all first year students. Many students could benefit from their mentor’s knowledge of campus and academic supports, clubs and extracurricular activities, OCC events, and important academic deadlines such as registration, advising, and financial aid information.
 
Fortunately, course tuition and fees can generate revenue which can be utilized to support the academic mission of this department.  It seems appropriate to designate funding generated from the course fees to support some of the initiatives designed to promote a strong foundation in the first year for students (peer tutoring/mentoring; faculty training and workshops).

2b. 	Departmental Summary – The Testing Center
The Testing Center is part of the Center for Academic Excellence, directly reporting to the Dean of Academic Services who, in turn, reports to the Vice President of Academic Affairs.  The Center has one full-time administrator:  the Director of Testing and Adaptive Services.  There are currently two full-time support staff positions assigned to the Testing Center: one Test Administrator Technician (MT) and one Administrative Assistant I.  In addition, there is one Administrative Assistant II who is 2/3 dedicated to the Testing Center and 1/3 to the GED Testing Center.  The support staff serves as proctors for the growing number of tests administered by the Testing Center and is responsible for all of the operational work of the office as well.  The GED Testing Center is staffed by the full-time GED Chief Examiner (MT) and a full-time GED Examiner who are fully dedicated to GED matters.  The Administrative Assistant II has dual responsibilities, providing proctoring and clerical support for the Center and in support of the GED testing function.  Because of the growing need for placement tests, technology testing, TEAS testing for the School of Nursing and GED testing, it is necessary to review staff functions and revise schedules to convert our part-time administrative assistant to full time and better utilize part-time proctors to support the administration of tests.

The Testing Center continues to experience an increase in activities, expanding its “Fee for Proctoring Service” and generating considerable revenue from these proctoring fees.  In addition to providing proctoring services for paper and pencil make-up tests and tests for on-line courses, The Testing Center also provides accommodation testing for students with disabilities not only for OCC students but also for those who are enrolled at Kean@Ocean, often requiring the space and proctors for private testing.  With the increase in enrollment, our need to accommodate more students for placement and course-related tests has required borrowing space from other departments and increasing the use of reserves to proctor in areas where the Testing Center has no central visibility.  (Overall volume has increased approximately 12% on a rolling 12-month basis:  12,298 tests were administered in calendar 2008; 13,764 were administered in 2009.)

The Accuplacer® with the online Writeplacer essay continues to be the placement test of choice at all of the NJ Community Colleges.  The Test Administrator Technician successfully converted all of the placement tests to a new electronic platform in 2007 and, together with the Director of Testing and the Deans of English and Mathematics, the Center is implementing the new, state-wide cut scores and SAT scores as established by the Statewide Placement Testing Initiative driven by the NJ Community College presidents.  In 2009, Accuplacer® changed platforms again, and the Testing Center successfully converted to the new software.  In addition, new cut scores had to be determined for this new platform in connection with the scoring change from a 12-point essay to one with a maximum score of 8.   

Continued IT efforts are helping to improve the upload of scores and placement results into Datatel.  This is still a somewhat time-consuming process, requiring monitoring of the one hour+ upload, and the results of Challenge tests are still being reviewed for accurate programming results in Datatel.  However, these improvements together with increased placement testing schedules during peak periods have significantly improved the registration process for students because they can be tested more quickly following application, and their scores are usually entered into Datatel within 24 hours of taking the test, improving the ability of Advising to properly register them.

The Testing Center continues to work with the Office of Recruitment in offering Accuplacer® testing at local high schools.  High schools students are able to take the Accuplacer® right at their own high schools, and the Director of Testing continues to work with the Office of School Relations to address the concerns of the K-12 districts who want to begin placement testing of Sophomores and Juniors, offer preparation courses for Accuplacer® in their high schools and help with interventions to reduce the need for remediation once those students enter college.  The  Bridge Program is expected to expand to include all prospective OCC applicants in all of the Toms River High Schools during in Spring 2010, requiring training for high school faculty to administer and proctor the Accuplacer test.  All of the administrative activity associated with this program remains with The Testing Center. 
 
The GED Testing Center, funded by a grant from the NJ Department of Labor and Workforce Development and contracted through the Ocean County One-Stop Center, continues to grow, and we hold three monthly testing sessions at our Main Campus. In response to the need for testing in the Southern portion of Ocean County, we now administer one test each month at the MATES building.  This additional commitment has required the addition of one full-time examiner.  Although the salary for this additional examiner is grant funded, the College is obliged to provide work space, PCs and telephones and, as a result, the Testing Center is even more limited in its capacity to accommodate the growing needs of the College, particularly in the area of Tutoring and accommodation testing.




3a. Assessment – Part One:  CAE

	OBJECTIVES
	STATUS/REASONS
	ASSESSMENT
	IMPACT ON FY11

	Coordinate campus participation in Foundations of Excellence (FoE) program.
	80-member task force worked through the year; over 1200 faculty and students participated; completed self-study and recommendations presented to PLT and Board of Trustees. 
	Findings were grouped into like categories and ranked by task force. 
	Information and recommendations from the self-study being incorporated into assessment activities, hiring procedures, and planning and budgeting activities as evidenced by inclusion in new Strategic Plans.

	Initiate Tutoring Community on Ocean Cruiser by resolving current technical difficulties and training peer tutors to maintain and respond to tutoring message board that is part of this community.

	Completed; Community active for students, faculty and staff.
	Message board active, but IT unable to provide a mechanism to count the actual number of “hits” on this program.
	Developing a system to track student use and linking to OCC’s First Year Webpage are needed. The content of the community requires constant updating, revising and monitoring to maintain and expand the information included and to respond to student postings on message board. Funding for staff to do this will be needed.

	Facilitate CHE funded statewide speakers series scheduled for 5 New Jersey campuses; Plan and coordinate the days to be held at OCC.

	Speaker Series provided training sessions to develop partnerships between faculty and students with learning disabilities, and collaboration among Regional Centers and other higher education facilities.
	Grant report submitted. Evaluations received were positive. 566 participants on 5 NJ campuses: OCC, Middlesex CC, Rutgers- New Brunswick, Ramapo, NJCU.
	




3a.	Assessment – Part One:  Testing Center

	OBJECTIVES
	STATUS/REASONS
	ASSESSMENT
	IMPACT ON FY11

	1. Increased availability to professors and students.


	Ongoing with the need for increased testing security and evening/weekend staff; work-study students and reservists have limited capacity and access to College records.
	Increasing number of students taking on-line courses, requiring make-up test scheduling and accommodations; increase in enrollment requires increased Placement testing capacity.

	The Testing Center needs additional resources, including additional supplies, computers, staff and space for the increased number of distance learning classes that are offered.  Potential to use testing revenue to support this endeavor will be requested; space needs to be allocated.

	2. Improve GED support services and participate in State committee activities.


	Ongoing; state allocated grant funds were made available to hire a full-time Examiner.  Increased financial responsibilities were added to this function, requiring more complex paperwork and reporting.

	Increased volume of callers, walk-ins and prospective candidates; increased follow-up activities in connection with higher test volume; addition of 4th test each month at MATES building to support Southern end of County.
	GED testing still requires additional support services to maintain accurate records and accommodate the additional State requirements.  Access to better utilize revenue from direct test fee collection a possibility.

	3.  Install surveillance cameras in Testing Center.
	Still awaiting information on bids from Media Services.

	Increased traffic in the Center as volume of services increase requires improved surveillance capabilities.
	Will install once additional space is identified; avoid duplication of effort to install and then move.




3b.	Assessment – Part Two:  CAE

	STRATEGIC INITIATIVES:
	ACTIVITIES:

	1.  Educational excellence that embraces quality teaching, new presentation modes, and programs used to develop intentional learners, and rigorous educational assessment used to improve teaching and learning.
	CAE staff coordinates professional development activities in a variety of ways:  workshops and drop in sessions for faculty to discuss instructional methodology and campus resources; participation in Colloquium planning, participation in the campus Instruction Committee,  coordination and sponsorship as well as monthly training sessions or roundtable meetings for ACAD 155 instructors, and participation in adjunct faculty evening colloquium as well as seeking grant funding to bring professional development opportunities to campus by coordinating with other New Jersey colleges, NJ AHEAD and CHE.  CAE leads the new faculty orientation program and recruits full and part time faculty to teach the ACAD 155 course. Both initiatives foster the professional development of faculty.  CAE works directly with faculty to identify peer tutors who can act as learning guides through peer tutoring in the content areas while modeling the behaviors of effective, efficient learners.

	2. The creation of a campus culture in which students can thrive and reach their fullest potential by receiving increased access to technological support, improved advising and transfer services, the full benefits of financial aid, retention services, and a comprehensive selection of co-curricular activities.
	35 sections of ACAD 155 have been held during the 09-10 academic year, an increase of 22 sections over prior year.  The CAE coordinates the ACAD 155 course and works to qualify and to train peer tutors. Promoting the Student Success course for new students as well as availability of tutoring and study strategies projects the importance of independent actions and responsibility for favorable academic outcomes. Tutors teach the value of textbook and on-line resources associated with learning materials required for individual courses.  Study strategy sessions are held weekly in the Library.  Peer Mentors are used to demonstrate Ocean Cruiser and WebAdvisor engage students to feel connected, and speak about clubs and activities to promote campus involvement.

	3. Advancement, partnering and outreach, whereby the college seeks mutually beneficial connections and associations that promote its mission, its programs, and its culture of collaboration.
	Collaboration with Commission on Higher Education, NJ Disability Support Services ListServ; Ocean County Mental Health Board; Ocean County Commission for Individuals with Disabilities; Ocean County Vocational Board and NJAHEAD to coordinate conferences. Active promotion and participation in the NJ Association of New Student Advocates and the NJ Disability Support Services list serve maintained by the Technology Center at TCNJ.  CAE maintains contact with other NJ colleges regarding tutoring options and funding sources on other campuses.

	4. Enhanced facilities and technology that support exceptional teaching and learning, institutional growth, and overall institutional effectiveness.
	Establish single campus space for tutoring and learning assistance, hopefully in the Library accessible to existing spaces for CAE and Testing.

	5. Planning and assessment that are linked to resources management and institutional effectiveness.
	Planning and assessment built into almost all activities conducted by Center for Academic Excellence.

	6. Human resources development through the continuation of best practices in hiring, bargaining and conflict resolution and in the continued expansion of employee development and training programs.
	LDTC vacancy filled September 2009; Academic Support Specialist vacancy filled November 2009.  CAE provides coordination and training for both professional and peer tutors working on campus. CAE continues to pilot an on-line training program: Accommodating Students with Disabilities for faculty and staff and provides on-line training for note takers for deaf and hard-of-hearing students.  Five part time professional tutors were hired and trained to work with students with disabilities.

	7. Continued development of varied events, programs and facilities that engage students and community members in rewarding athletic, artistic, cultural, and service-oriented activities.
	Collaboration on FoE program in progress with VP Student Affairs.  Collaboration to cosponsor conferences and workshops that increase awareness and understanding of diverse learning issues impacting our new and returning students including annual College Programming Workshop and High School Professionals Workshop.  CAE staff takes leadership roles in the NJ Association for Higher Education and Disability, plays a key role in developing funding, programs and objectives for a state wide, multi-campus speakers series.  Continued support of the expansion of Math Tutoring Center hours by coordinating participation of CAE professional tutors and faculty recommended peer tutors in math.



3b. Assessment – Part Two:  Testing


	STRATEGIC INITIATIVES:
	ACTIVITIES:

	1. Educational excellence that embraces quality teaching, new presentation modes, and programs used to develop intentional learners, and rigorous educational assessment used to improve teaching and learning.
	The Testing Center works directly with faculty in trying to offer the best practices in the area of placement and delivery of services to all students.  Continued collaboration with School Relations and Ocean County High Schools on Bridge Pilot Program.

	2. The creation of a campus culture in which students can thrive and reach their fullest potential by receiving increased access to technological support, improved advising and transfer services, the full benefits of financial aid, retention services, and a comprehensive selection of co-curricular activities.
	The Testing Center staff has participated in the Enrollment Management Institute.  They have been cross-trained in Financial Aid, Admissions, Advising, and Student Life and they stay abreast of changes.  The staff provides testing services to Kean University students at OCC, and we are improving processes to provide off-site testing for students who may want to complete their studies entirely through distance learning.

	3. Advancement, partnering and outreach, whereby the college seeks mutually beneficial connections and associations that promote its mission, its programs, and its culture of collaboration.
	The Testing Center provides services to both OCC students and the community through the GED testing program, the proctoring of distance learning tests for virtual and out-of-state schools, CLEP, DANTES and business certification tests.  We collaborate with all departments on campus by providing the placement tests, make-up tests, nursing exams, and testing with accommodations.  The Testing Center also participates in the Pilot Bridge Program with Ocean County High Schools to achieve early intervention for success in English and Math.  Joined NJTASIG; Director of Testing appointed co-Chair; member of NCTA.

	4. Enhanced facilities and technology that support exceptional teaching and learning, institutional growth, and overall institutional effectiveness.
	The increase in enrollment has generated an even greater need to expand the Testing Center and increase access to technology in order to accommodate a growing population, not only for placement and course-related testing, but also for accommodation testing in order to meet ADA requirements and maintain our status as a Regional Center.  Additional technology is needed to improve recordkeeping and data accumulation as well.

	5. Planning and assessment that are linked to resources management and institutional effectiveness.
	The Testing Center develops strategic and expense plans in accordance with College policy, and we also generate revenue in connection with community-wide proctoring services.  We would like to better utilize this revenue to help offset increased expenses and improve resource availability.  Currently, revenue is used only for testing materials but because of the 12% increase in activity, especially for online testing, this revenue should also be used to offset related expenses including but not limited to all testing supplies and reserve staff.

	6. Human resources development through the continuation of best practices in hiring, bargaining and conflict resolution and in the continued expansion of employee development and training programs.
	Part-time Administrative Assistant II converted to full-time in 2008 but split between Testing Center and GED support.  Testing Center requires 100% of this staffing resource to accommodate growth, especially for improved evening and weekend support.

	7. Continued development of varied events, programs and facilities that engage students and community members in rewarding athletic, artistic, cultural, and service-oriented activities.
	Participation in Pilot Bridge Program and create workshops for High School faculty to improve college readiness of high school sophomores and juniors; work with School Relations to establish an intervention program.



4a. Planning Objectives:  Year 2012 CAE

	Departmental Planning Objectives for July 1, 2011-June 30, 2012 (FY 12)
	Rationale or Justification
	Responsibilities
Participants/Time Frames
	Estimated Cost
 (if applicable)

	Expand First Year Connections to incorporate an Academic Convocation

	A larger approach to include all students, not just those associated with Disability Services; matching mentors with first-year students; readiness seminars in high schools.
	Dean of Academic Services, VP of Student Affairs, VP of Academic Affairs; Coordination with Student Affairs Division; coordination with specific student populations, i.e., EOF, Athletics, Developmental Education, Disability Services; IT; high school administration and faculty; students
	Refreshments purchased through College Center: $599
(50) T-shirts for new students: $520
TOTAL: $1,119


	Develop Campus Tutoring Center

	In a visible location to encourage students working with students; extended hours where faculty, professional and peer tutors with supervision can provide tutoring/academic support with wireless access to resources to all students.
	Dean of Academic Services, VP of Academic Affairs; Faculty, Developmental Education Committee; IT, Facilities
	

	Enhanced record keeping and data collection through improved use of technology.
	Specifically, Access training with integration into existing College databases to track students and progress in specific CAE-sponsored programs.
	IT, Dean of Academic Affairs and CAE staff
	

	Help Desk for Students in Library or other central location
	On-campus technical support for students/by students to enhance their use of Ocean Cruiser and Webadvisor. 
	Dean of Academic Services, Director of Library, VP of Academic Affairs, IT, students

	

	Linked Courses with ACAD155
	To enhance developmental coursework and promote success in future courses while providing additional academic coaching.
	Dean of Academic Services, Development Ed Committee, VP of Academic Affairs, Faculty, Peer Mentors, Peer Tutors; pilot scheduled for 2nd Summer Session 2010.
	



4a. Planning Objectives:  Year 2012 Testing Center

	Departmental Planning Objectives for July 1, 2011-June 30, 2012 (FY 12)
	Rationale or Justification
	Responsibilities/
Participants/Time Frames
	Estimated Cost
 (if applicable)

	Acquire additional space for Testing
	Increased enrollment and need for private, distraction-free testing in accordance with ADA regulations and 504 Plan; GED registration and testing facility availability.
	Director of Testing, Dean of Academic Services, VP of Academic Affairs, VP of Planning & Administration, IT
	

	Install security cameras in Testing Lab
	Greater activity requires improved security for test proctoring.
	Director of Testing, Dean of Academic Services, VP of Academic Affairs, VP of Planning & Administration, IT
	Awaiting bids from Media contacts.

	Convert part-time staff to full-time and add part-time evening/weekend supervisor.
	Increased enrollment and daytime volume in testing center; more reliable and professional staffing.
	Dean of Academic Services, VP of Academic Affairs, HR
	$6,000  salary and benefits for conversion of part-time to full-time; $12,000-$13,000 for new part-time.

	Additional computer at Front Desk
	To automate sign-in and improve ability to collect data and tract Testing Center activity
	Dean of Academic Services, VP of Academic Affairs, IT, Facilities
	$6,000 including sign-in software, hardware

	Offset testing expenses with revenue
	Online testing and general activity has increased approximately 12% and is expected to continue to increase, requiring additional testing materials, related supplies and reserve staff for proctoring.  Revenue can be used to offset these expenses.
	CFO
	$10,000 more from revenue earned to cover increased expenses (revenue projected at approximately $60,000; current allocation is only $30,000




School of Language and the Arts
Planning Document FY 2011

1.   Mission and Goals

Mission:  The mission of the School of Language and the Arts is to offer a wide array of first- and second-year college level courses in the Humanities and the Arts that will satisfy certificate and degree requirements for both career and transfer students.

Goals:  The goals of the School of language and the Arts reflect the intent of the Academic Master Plan, 2007-2012.  Specifically, the goals of the School are to develop intentional learners who “display effective communication skills,” who “display critical thinking/problem-solving skills,” who “understand how to gather and interpret information,” who “demonstrate an awareness of the arts and their impact,” and who “demonstrate an exposure to a diversity of cultures and a global perspectives.”

To achieve these goals, the School of Language and the Arts will do the following:

· Maintain an effective plan to assess student learning outcomes.
· Accurately advise both career and transfer students.
· Teach our students to read with greater comprehension.
· Teach our students in all courses to write with greater precision and clarity.
· Provide our students with global and historical perspectives.
· Encourage our students to think critically and solve problems in all courses.
· Impart to our students the necessary knowledge of personal and social ethics.
· Provide to our students greater access to the fine and performing arts.

Summary

The School of Language and the Arts consists of 40 full-time faculty members, roughly 220 adjunct faculty members, 5 full-time staff members, 7 part-time staff members, a Dean, and an Assistant Dean. The School is located primarily in the Arts and Community Center and in the Russell Building, with additional offices and classrooms in the Instructional and Technology Buildings.
	
Instruction is supported by a Writing Center on the main campus, tutors at the Southern Education        Center, two Computer Labs, and an ESL lab.  Instruction is also supported by OCC’s professional librarians who offer courses in research techniques and information literacy. Several programs in the School are aided by community advisory groups.  Faculty members from the School serve on all College governance committees, as well as on the College Senate.  Faculty members advise many student organizations and actively participate in the October Visiting Writers Series, the April Poetry Festival, Black History Month, Women’s History Month, veteran’s club, Global Education, concert series, and multiple fine arts performances on campus.

The School of Language and the Arts has three main divisions: (a) English and Literature (b) History (c) Humanities, Fine Arts and Media Services, each with their own Assessment Results, and Planning Objectives, as follows:




Academic Equipment and Supplies Needs

The following academic equipment and supplies are needed for support of currently operating courses as well as to support new initiatives:
· ESL software for one twenty-station ESL Laboratory. Our plan is to purchase the software outright rather than to purchase a site license
· Arabic and Chinese language learning software. An expansion of the Arabic language program will support students in multiple disciplines and provide the basis for an anticipated new program in Homeland Security
· Foreign Languages: Spanish 
· Two Netbook computers to aid instruction, professional, and administrative needs
· Color laser printer for Lab

English Assessment Results:  

Part One:   

	OBJECTIVES
Upgrade LCD Ceiling Projectors in all
labs and all classrooms
assigned to the English 
Department.
	STATUS/REASONS
Objective partly accomplished
	ASSESSMENT
New equipment works well and increases use of technology in teaching classes. There is still equipment needed and still work to be done.  
	IMPACT ON FY 11
College will provide new LCD Ceiling Projectors. We also need Portable Projectors. 5 document cameras for in and out of class use



Part Two:  

	 STRATEGIC INITIATIVES:  2005-2010
	ACTIVITIES


	1. Educational excellence that embraces quality teaching, new presentation modes, programs used to develop intentional learners, and rigorous educational assessment used to improve teaching and learning.
	Teams of English faculty members have visited faculty in other academic departments to promote and continue to offer help with the Writing Across the Curriculum initiative. Enhanced adjunct training sessions in August by the Dean and Assistant Dean to improve adjunct instruction. Three additional faculty members trained in teaching new Distance Learning courses. Three new Distance learning courses developed (American Literature I, British Literature II, and World Literature II). We are currently working on DL/ OSOL versions of courses (ENGL091 and 095) for the Fall. We are developing more OSOL versions of face to face classes.


	2. The creation of a campus culture in which students can thrive and reach their fullest potential by receiving increased access to technological support, improved advising and transfer services, the full benefits of financial aid, retention services, and a comprehensive selection of co-curricular activities.
	Additional tutoring hours both at the SEC and on the main campus enhance opportunities for learning and may help improve student retention.  Use of Kean University junior and senior English majors as part-time tutors in the Writing Center.
Improving our links on the web page to facilitate the students’ transfer will also help students find potential employment sites


	3. Advancement, partnering and outreach, whereby the college seeks mutually beneficial connections and associations that promote its mission, its programs, and its culture of collaboration.
	Collaboration between OCC’s Dean of English and Kean University’s Chairman of English to  develop a new course (Critical Approaches to Literature) so that  OCC’s English offerings are more in line with those of  Kean University.  Continued development of “The Write Connection” – a program of collaboration and tutoring between English 152 Honors students and 11th grade students in the Toms River Regional high schools.

	4.  Enhanced facilities and technology that support exceptional teaching and learning, institutional growth, and overall institutional effectiveness. 
	New Overhead projectors and “white box” connections for laptops in three classrooms have supported technology in teaching and learning. 
New Document Cameras still need to be purchased for each classroom

	5. Planning and assessment that are linked to resources management and institutional effectiveness.
	Continued course-level assessment of the department’s four most heavily enrolled courses and plans for assessing our new developmental English course:  ENGL 091. Continued improvements in measurable learning.

	6. Human resources development through the continuation of best practices in hiring, bargaining and conflict resolution and in the continued expansion of employee development and training programs.
	Many faculty members, both full-time and adjunct, seek methods of professional development and continue to take advantage of opportunities for on-campus training.  Expanded training sessions for new adjuncts during the summer.

	7. Continued development of varied events, programs and facilities that engage students and community members in rewarding athletic, artistic, cultural, and service-oriented activities.
	The School of Language and the Arts sponsors or participates in a wide variety of artistic, cultural, and service-oriented activities that engage students, including Writing Across the Curriculum initiative, the “Creative Writing” section of the Teen Arts Festival, the “Write Connection” collaboration with the Toms River regional high schools, Black History Month Read-In Day, Women’s History Month activities and readings, a poetry festival during National Poetry Month in April, and the “Writers Reading Series” in October, which brings to our campus noted fiction writers and dramatists. 



History Assessment Results: 	

Part One: 
 
	OBJECTIVES

	STATUS/REASONS
. 
	ASSESSMENT

	IMPACT ON FY11


	Maintain the culture of assessment and accountability

	Completed the assessment testing in all classes identified–
HIST171,172,173,174
DL classes
	Implementation of direct changes suggested by post test analysis in the teaching of specific course components

	None



Part Two:  

	STRATEGIC INITIATIVES:  2005-2010
	ACTIVITIES

	1. Educational excellence that embraces quality teaching, new presentation modes, programs used to develop intentional learners, and rigorous educational assessment used to improve teaching and learning.
	Workshops for training adjuncts
Provide new digital maps and updated classroom maps
Provide support for faculty participation in professional conferences


	2. The creation of a campus culture in which students can thrive and reach their fullest potential by receiving increased access to technological support, improved advising and transfer services, the full benefits of financial aid, retention services, and a comprehensive selection of co-curricular activities.
	Creating a link on the History Discipline school page to advising, potential transfer colleges and career resources
Encouraging more college wide and community events

	3. Advancement, partnering and outreach, whereby the college seeks mutually beneficial connections and associations that promote its mission, its programs, and its culture of collaboration.
	Partnering with public school districts to utilize community action programs in educational classrooms

	4. Enhanced facilities and technology that support exceptional teaching and learning, institutional growth, and overall institutional effectiveness.
	

	5. Planning and assessment that are linked to resources management and institutional effectiveness.
	The implementation of the findings from course assessment and program reviews

	6. Human resources development through the continuation of best practices in hiring, bargaining and conflict resolution and in the continued expansion of employee development and training programs.
	New faculty mentoring process involving Dean and senior faculty. Utilization of collegial interaction to resolve problems

	7. Continued development of varied events, programs and facilities that engage students and community members in rewarding athletic, artistic, cultural, and service-oriented activities.
	Women’s History Month Celebration
Musical performances incorporating student and community players.




Humanities, Fine Arts, and Media Studies Assessment Results:

The School attempts coherent and continuous assessment of relevant programs. The Digital Mass Media program – a combination of the former Print and Broadcast Journalism and Electronic Media option under the Visual Communication Technology program – will undergo the OCC formal review process during the 2009-2010 academic year. 

Each discipline within the School will continue to participate in the creation of multiple, measurable outcomes and assessment instruments. Following the lead of Art History, Spanish, Public Speaking, and Philosophy – which reviewed and revised existing assessment instruments and, in some cases, introduced “exit” projects starting in the spring of AY2005 and continuing every spring since – other disciplines will review and revise assessment instruments and, where possible, also create “exit” projects that will measure student learning.  In Computer Graphics, Photography, Digital Mass Media & Communication, and Interpreter Training, such exit courses exist.

In addition, the School will use information available from external sources to help gauge the success of specific programs. For example, the number of ITP graduates who pass the New Jersey Educational Interpreter Proficiency Assessment(EIPA); the number of ITP graduates who are certified by the New Jersey Division of the Deaf and Hard-of-Hearing as “qualified” interpreters; and the number of ITP graduates who qualify for national Registry for the Deaf(RID) Certification.
 
The Dean will continue to assess the job performance of untenured faculty by making the required class visits every fall and spring semester until the faculty member achieves tenure. Thereafter, each faculty member will be visited once every five years. The Dean will also make class visits to tenured faculty on a regular five-year cycle. In AY2010-11, with the assistance of full-time faculty, several adjuncts, across several disciplines, will have class observations. 

The Dean will continue to encourage faculty within disciplines to discuss and propose methods of assessing course content and course outcomes. Some of these proposals emerge during the monthly meeting of the faculty. 




 Part One:

	OBJECTIVES
To extend range and effectiveness of ITP
	STATUS/REASONS
ITP is now an A.A.S. degree program, with an A.A. program soon to follow and plans have been completed with Kean University to begin to offer a joint OCC/Kean  B.A. degree in Interpreting and Deaf Studies in fall, 2010.
	ASSESSMENT
Currently, we use data collected from how well ITP graduates do on certification examinations by NJ testing and by professional organizations and on the number of graduates who obtain jobs.
	IMPACT ON FY11
The impact will depend on the successful implementation of the OCC/Kean initiative to create the first B.A. degree in NJ in Interpreting and Deaf Studies. 

	To develop a new A.A. degrees in Film Studies, Art, Music, Theater, and Dance.
	These degrees will allow students to transfer into relevant B.A. /B.F.A. programs at Kean University and Georgian Court University. 
	Assessment will take place, as appropriate, as the new degree programs come into existence.
	There should be no specific effect on FY10-11 planning.

	To add new full-time faculty in Computer Graphics/Photography, Philosophy, and Spanish
	A request for these three faculty positions are part of this 10-11 department budget.
	Spanish152, Philosophy 191, ARTS181, and COMM154 have been assessed every spring since 2005.
	Funds for these two positions are part of the10-11 budget.



	Support the Global Awareness Initiative through guest lecture programs, film and cultural awareness programs.
	Global Education is now an essential element of the OCC Mission and Goals.
	NA
	Request for annual budget allocation to support this on-going initiative.

	To maintain the Computer Graphics, the Digital Photography, the Television and Editing Labs, and the Interpreter Training Lab with the most up-to-date hardware and software. In addition, software must be purchased to relocate Language Lab activities from the outdated area in the Russell Building to one of the new computer labs in the new wing of the Arts & Community Center (ACC).  
	The combined demand on the Labs by students in all areas of Visual Communication Technology, especially since the Photography program went all digital and especially since OCC is allowing Kean University to schedule relevant courses in the HU/FA/MS MAC labs put a great stress on existing resources. 
	As more and more classes are scheduled in HU/FA/MS labs by both OCC and Kean, the need for constant replacement and upgrading will continue. The combined OCC/Kean A.A.S. and B.A. in Interpreting will also demand continual improvements and up-grades to the ITP lab.

	Funds will be requested to maintain and up-grade hardware and software in all HU/FA/MS labs.



Part Two:

	2. The creation of a campus culture in which students can thrive and reach their fullest potential by receiving increased access to technological support, improved advising and transfer services, the full benefits of financial aid, retention services, and a comprehensive selection of co-curricular activities.
	HU/FA/MS will encourage a campus, as well as county-wide, community dialogue on the arts, humanities, and media culture through a public lecture series; special seminars and conferences; and producing appropriate programming for broadcast on the OCC television station. The new and renovated areas of the Arts & Community Center (ACC) will also allow more extensive outreach into the community. The Digital Gallery will project visual art images through the OCC website. 

	3. Advancement, partnering and outreach, whereby the college seeks mutually beneficial connections and associations that promote its mission, its programs, and its culture of collaboration.
	Continued initiatives with Kean University and pursuit of additional Articulation Agreements with Georgian Court University.

	4. Enhanced facilities and technology that support exceptional teaching and learning, institutional growth, and overall institutional effectiveness.
	The completion of major renovations of and additions to the Arts & Community Center (ACC) has opened new pedagogical and cultural opportunities for the department.

	 5. Planning and assessment that are linked to resources management and institutional effectiveness.
	See #3: Assessment Results Above

	6. Human resources development through the continuation of best practices in hiring, bargaining and conflict resolution and in the continued expansion of employee development and training programs.
	To seek out and employ full-time and adjunct faculty with the appropriate credentials and to encourage all faculty to maintain professional development activities and to actively participate in employee training and development programs, especially in the new technologies.

	7. Continued development of varied events, programs and facilities that engage students and community members in rewarding athletic, artistic, cultural, and service-oriented activities.
	See #2: Campus Culture on this Chart



English Planning Objectives

	Department  Planning Objectives
	Rationale or Justification
	Responsibilities /Participants /
Time Frames
	Estimated Cost

	Purchase third laptop cart.
	21st Century students write with computers.  The School encourages the use of laptops in all writing instruction, but this cannot be accomplished with outdated technology.
	Dean 

English Technology Advisory Committee

	$2000



	Upgrade the computers in the ESL Lab and in the Writing Center with computers from other departments.
	
	
	$-0-



	Replace stolen projector from RUSS 243
	Faculty use of laptops or DVD’s in classrooms requires overhead LCD projectors.  Power point presentations
are impossible without this technology.
	Dean 

English Technology
Advisory Committee

	$5,000





	Provide funds for a full time tutor at SEC
	Our Writing Center needs to grow along with our Writing Across the Curriculum Initiative.
	Dean and Assistant
Dean
	$16,200


	Continue to organize teams of English faculty members to assist and train faculty from other academic departments in how to assign and assess writing assignments in writing-intensive courses.

	To support OCC’s College-wide “Writing to Learn / Writing Across the 
Curriculum” initiative

	Dean  and Assistant Dean
WAC Committee
	$-0-




	Add 3 full-time faculty in English 
	Replace 3 retired Faculty and meet the needs for the increased enrollment increasing the effectiveness of these areas with new full-time faculty. 
	Dean, Assistant Dean, Faculty, and VP/AA
	$66,085.00 x 3new faculty = 198,255

	Provide funds for part time assistants to work in our Writing lab during the summer
	Our Adjunct faculty need assistance with new technology
	Dean and Assistant
Dean
	 $15,000







History Planning Objectives  

	Departmental Planning Objectives 
	Rationale or Justification
	Responsibilities/
Participants/Time Frames
	Estimated Cost


	Development of World History sequence of courses
	Meet the Academic Master Plan Goal: Demonstrate an Exposure to a Diversity of Cultures and Global perspective
	Dean and History Faculty
	Existing Budget
No budget for history

	Add full-time faculty in History
	Meet the needs for the increased enrollment, increasing the effectiveness of these areas with new full-time faculty. 
	Dean, Assistant Dean, Faculty, and VP/AA
	$66,085.



Humanities, Fine Arts, and Media Services Planning Objectives

	Departmental Planning Objectives
	Rationale/Relevance to College's Strategic Initiatives (see #3)
	Responsibilities/ Participants/Time Frames
	Estimated Costs (if applicable)

	Add full-time faculty in Computer Graphics/ Photography, Philosophy, and Spanish. 
	Increase the effectiveness of these areas with new full-time faculty. 
	Dean, Assistant Dean, Faculty, and VP/AA
	$66,085.00 x 3= $198,255

	Purchase specialized language software for use in language labs
	It is crucial that OCC stay on the cutting edge in technology in the areas mentioned here.
	Dean, Faculty, Staff
	$100,000.00 


	Continue to develop and implement new courses and programs under both the “Media Studies” and “Fine Arts” areas of the department.
	These initiatives will provide links to OCC’s connection to Kean University as well as to other institutions with whom Articulation Agreements can be developed. 
	Dean,Faculty,VP/AA and consultation with VPs and Deans of Kean and other interested institutions.
	****

	Insure adequate funding is available each year to maintain existing equipment; to repair existing equipment; and to replace, when necessary, worn out or dated equipment.  
	The Music, Theater, and Dance programs will need adequate funding to both maintain their quality and to enhance their capability to become A.A. programs with connections to both Kean University and to Georgian Court University. And, even though, the Ceramics lab has received new equipment as a result of the building of one of the new wings of the Arts & Community Center, the wheels and kilns for that program need continual repair and replacement.
	Dean and Faculty
	$25,000.00 for FY10-11 



5.  Summary

The Planning Objective and Strategic Initiatives outlined above for the School of Language and the Arts are all in line with OCC’s institutional goals, its mission and vision statement, and its Academic Master Plan, 2007-2012.  The mission, the goals, and the planning objectives of the School of Language and the Arts are all centered on the classroom; they are all focused on enhancing opportunities for student learning.


School of Mathematics, Science and Technology
Planning Document
(FY 2012)

1. Departmental Mission/Goals  

The School of Mathematics, Science and Technology is dedicated to providing the highest quality undergraduate education in the disciplines of Mathematics, Science, Computer Technology and Engineering. The primary goal of the School is for students to master the fundamental concepts of each discipline, attain the competencies that allow them to critically think, problem-solve, continue their education, and become productive citizens of society. Faculty will be actively involved in assessment of student achievement and learning outcomes in order to improve instruction. To this end, the School will offer high quality, rigorous instruction and academic support to insure the development of Intentional Learners.

2. Departmental Summary     

The School of Mathematics, Science and Technology reports to the Dean of the School of Mathematics, Science and Technology. The School also includes one Assistant Dean. The Dean’s office is currently in the Hiering building and the Assistant Dean’s office is currently in the Kable-Russell building. The Dean and Assistant Dean report to the Assistant Vice-President of Academic Affairs.

A. The Mathematics Department is located in the Kable-Russell building. There are eight faculty offices, the Assistant Dean’s office and an administrative office. The mathematics’ computer lab and a tutoring center are also housed in the Kable-Russell building. The department consists of fifteen fulltime faculty members, 55 adjunct faculty members, one fulltime tutor, and one administrative assistant.

The mathematics courses offered range from courses supporting remediation in math through college algebra and calculus. Courses are additionally offered at off campus sites in the Southern Education Center in Manahawkin, Jackson Liberty High School, Brick Township High School, Point Pleasant Borough High School, Barnegat High School, Lacey Township High School, and MATES School in Stafford. Courses are delivered in face-to-face, distance learning, home school, and onsite-online formats.

B. The Science Department is located in the Hiering Building. There is one lecture hall that seats 119 students, 5 faculty offices, a faculty work/meeting room, one office for the laboratory coordinator and technical support for Engineering, and one each of the following: ecology lab, general biology lab, classroom, anatomy and physiology lab,  microbiology lab, physics lab/classroom, general chemistry lab and organic chemistry lab. There is also an administrative office for the full time administrative assistant and the Dean of the School’s office. In addition, there is a study/tutorial area on the second floor that contains several desks, chairs, two computers and a blackboard. The department consists of 15 fulltime faculty members and 60 adjunct faculty members and one fulltime laboratory coordinator and one fulltime technical support for Engineering.

The science courses offered encompass biology, chemistry, anatomy and physiology, ecology, physics and microbiology, and forensic science. The department offers courses to support an A.S. in Environmental Science. Most courses are a combination of lecture/lab courses. Courses are also offered off campus at Southern Regional Center, MATES, Toms River East High School, Brick High School, Pineland Regional High School, Barnegat High School, and Central Regional High School. In addition, all science lab courses except forensic science are offered through our distance learning program. Currently, science does not offer any onsite-online courses.

C. The Engineering Department is located in the Instructional Building and has one faculty office, one lab and two classrooms. The department consists of two fulltime faculty members, two adjunct members, and one technical support assistant. Administrative assistant support is provided by the Administrative Assistant located in the Kable-Russell building.

The engineering courses offered cover the requirements for an A.S. in Engineering. Courses vary from engineering analysis, computer aided graphics, to engineering dynamics and statics. Currently engineering courses are offered only on campus and none through the distance learning program. The program also supports the NJ PLACE Program which allows for awarding up to 20 credits for completion of approved apprentice programs.

D. The Computer Studies Department is located in the Technology Building which contains one lecture hall, one distance video room, one conference room, one open computer lab for student work outside of the classroom, 6 classrooms, four faculty offices, one adjunct faculty room, and administrative assistant area. The building also houses the Media Department on the first floor. The department consists of five fulltime faculty and fifteen adjunct faculty. There is one part time administrative assistant and two laboratory technicians to assist students.

The Computer studies courses support an A.S. in Computer Science with options in Game Development and Design, Information Systems and Information Technology, an A.A.S. in Computer Science /Information, and two certificates. The courses offered cover computer literacy to specialized courses in web site design, gaming and programming.
Courses are offered on the main campus, and at the Southern Education Center. Some courses are offered through distance learning and onsite-online.
 
3. Assessment Results:  

Part One:  

	OBJECTIVES
	STATUS/REASONS
	ASSESSMENT
	IMPACT ON FY11

	Computer Technology
Prepare students for success as they transfer to other educational institutions, or enter the workforce
	One new transfer/articulation agreement with Kean
	The number of our graduates attending these specific colleges as computer information majors will be determined and compared to present and past enrollments.
	More business students are expected to enroll at OCC because OCC/Kean Joint Admissions will offer bachelor degree in computer science.

	Science
Promote online course development
	Lack of laboratory space in Hiering Building. No change
	BIOL 114, 130, 131, 161, CHEM 180, 181, PHYS 171, 180 totally online. Will develop ecology online courses and forensic science courses
	Will allow us to continue to add science courses despite lack of physical space in Hiering Building

	Engineering
Promote technology and critical thinking in the classroom

	12 laptops in mobile cart to enhance Physics and engineering instruction
	Not funded
	Continue to request

	Mathematics
Additional academic support for mathematics students during all academic sessions. This academic support will emphasize the enhancement of the current Mathematics Tutoring Center through technology
	New links to basic skill sites were added to the computers in the mathematics computer lab. Additional tutors for the summer were requested, but financial aid stated that student-workers could not work during the summer.
	Faculty have taken classes into the lab to use the new links and have reported the students appreciated having these available. Students are still asking for additional open hours for the tutoring center
	Hire one additional full-time professional tutor.



(Optional) Additional Remarks on Departmental Assessment Practices:  

The School of Mathematics, Science and Technology was organized in 2009. With the organization, the goals of the individual schools have been reviewed and focused into the School’s goals while considering the specialized needs of each department. 

The first goal concerning assessment is to continue to review and refine the assessment tests currently in practice in all departments. The data from each assessment will be mined to determine what improvements are needed in matching course objectives with learning outcomes in each course involved. The proper alignment of the objectives with the assessment tests will be continuously reviewed. 

The second goal is to continue with computer assisted or technology assisted instruction in the classes. All faculty will be encouraged to learn to use new technology, to review new technology programs and equipment to the end of developing lessons that will actively involve students and limit the use of lessons or presentations that produce passive learners. This goal is to encourage students to be more empowered and responsible for their learning. The empowered learner will become the Intentional Learner who is described in the Academic Master Plan. This goal is consistent with the college-wide strategic direction that Ocean County College will use emerging technologies in order to strengthen college teaching, student learning, student support programs and administrative processes.

The third goal is for all departments to review their course offerings and develop courses that will be offered online. The intent is to support other degrees currently offered online and offering complete degrees from within the School online. This would support the college-wide goal to evaluate and utilize current technologies which will promote distance learning and enhance all modes of instruction. It is also hoped that the number of students will increase in the Engineering degrees, Computer Science degrees and in the Environmental Science degree with the implementation of the online courses.

Part Two:  

	STRATEGIC INITIATIVES:  2005-2011
	ACTIVITIES

	1. Educational excellence that embraces quality teaching, new presentation modes, programs used to develop intentional learners, and rigorous educational assessment used to improve teaching and learning.
	New technology and presentation methods are being reviewed and presented to faculty for decisions on their use. All faculty are encouraged to meet with representatives to explore new programs and technologies and bring them back to be shared with faculty to make decisions. The goal is to make students intentional, empowered learners instead of passive learners.

	2. The creation of a campus culture in which students can thrive and reach their fullest potential by receiving increased access to technological support, improved advising and transfer services, the full benefits of financial aid, retention services, and a comprehensive selection of co-curricular activities.
	Tutoring is available in the Mathematics department as well as the Computer Technology and Science department. The use of peer tutors has helped in making these services more available to students.

	3. Advancement, partnering and outreach, whereby the college seeks mutually beneficial connections and associations that promote its mission, its programs, and its culture of collaboration.
	Partnership with Stockton College in Environmental Science will be pursued. Additional partnerships through online distance learning with various entities through collaboration with Ocean County College’s distance learning department will be developed. Continue program with Lakehurst Naval Air Engineering Station with internships. Continuation of BEACON program

	4. Enhanced facilities and technology that support exceptional teaching and learning, institutional growth, and overall institutional effectiveness.
	Upgrading of Hiering classroom into a laboratory space will allow additional classes to be offered to support Nursing, Environmental Science, and Home Land Security. Moving the Mathematics department into newly renovated space will provide an environment that is conducive to student learning.

	5. Planning and assessment that are linked to resources management and institutional effectiveness.
	Continued course-level assessments of the School’s courses and use of data to improve instruction in learning objectives that are considered weak.

	6. Human resources development through the continuation of best practices in hiring, bargaining and conflict resolution and in the continued expansion of employee development and training programs.
	Continue to seek and hire qualified adjunct instructors in all areas. Also continue to interview and hire adjuncts for distance learning faculty.

	7. Continued development of varied events, programs and facilities that engage students and community members in rewarding athletic, artistic, cultural, and service-oriented activities.
	Robotics completion, cardboard canoe races, wearable electronics competition.



5. Planning Objectives    
	Departmental Planning Objectives
	Rationale or Justification
	Responsibilities/
Participants/Time Frames
	Estimated Cost
 (if applicable)

	Promote technology, active learning, and critical thinking in the classroom by purchasing smart boards, multiple use smart boards, additional computer programs to meet various learning styles of students and various presentation methods for classrooms.
	In order to promote critical thinking activities in daily classrooms, students need to become more actively involved as opposed to being passive learners. Alternative teaching methods need to be developed, rather than entire lectures presented via PowerPoint. Various technologies is available to help develop lessons that actively involve even large classes.
	Dean, Assistant Dean and School Faculty as funds are available
	Sympodium presentation units - $4,000 each.
Smart Boards – $5,000 each


	Promote and develop additional online courses in all academic areas of the School

	Current online courses offered have been widely accepted. Developing additional courses in all academic areas of the School will reach additional students, allow for student choice on delivery and scheduling and provide additional revenues to the College
	Dean, Assistant Dean, School Faculty, Distance Learning Department and Staff, IT support staff. 
	Current salary of course developers and instructors to deliver the courses (contractual)

	Moving Mathematics department and tutoring lab
	Current college facilities plans are to move the Mathematics department to renovated class and office space in the Instructional building
	Dean, Assistant Dean, College Facilities Planning
	Budget would be determined by facilities plan.



School of Social Science and Human Services
Business Studies Discipline


1.  Discipline Mission and Goals

The mission of the discipline is to:

Offer high quality classroom instruction and academic advising to ensure effective and successful student learning. Faculty, staff and administrators will provide quality education along with advisement to the students in the transfer degree programs, career degree programs and certificate programs.

1. Implement and follow an affective curriculum-wide assessment of student learning outcomes. {Middle States Recommendation, Strategic Initiative 5}
2. Increase a multi-media approach to classroom instruction and learning.
3. Prepare students for success as they transfer to other higher education institutions or enter the workforce.

2. Discipline Summary

The personnel in the discipline consist of one administrative assistant, 7 full-time faculty, approximately 50 part-time adjuncts, one Assistant Dean and one Dean. The Assistant Dean assumes the responsibility as the supervisor of all Business Discipline personnel.

The discipline offers three {3} A.S. Degree options, three {3} A.A.S. degree options and six {6} certificate programs. Three additional degrees are offered through the Ocean County College/Kean collaborative.

Assessment Results 

Faculty persons contributed goals, observations, recommendations and budget requests for the preparation of this document.  This assessment is also accomplished through the college-wide schedule of program reviews of degree and non-degree programs, student course evaluations and course-level assessments.

In recent years, this Discipline has completed five-year Program Reviews for: A.S. in Business Administration, A.A.S in Management and A.A.S. in Accounting.  The Program Review for an A.A.S.  in Administrative Office Management and the A.A.S. in Paralegal Studies will both be completed in 2010.

The Assistant Dean, who reports directly to the Dean, will continue to assess the job performance of all personnel {listed above}, review the course evaluations, conduct formal and informal classroom observations of full-time faculty teaching methodologies while receiving written reports from the Provost and his staff for the part-time/adjunct faculty classroom observations.

The program reviews and the ten course level assessments will be studied, analyzed and discussed with full-time as well as part-time/adjunct faculty.  After the assessment, review and evaluation of new initiatives, new courses, new fiscal needs, and new marketing approaches may emerge.




Assessment measures and accountability will be through:

1. Review and analysis of the course evaluations {Student Reaction Forms}
2. Conferences with full and part-time/adjunct faculty regarding the course evaluation.
3. Assessment tests/tools were developed for ten courses and the results of these outcome assessments will be evaluated by both full and part time/adjunct faculty.
4. Conferences with full and part-time/adjunct faculty regarding analysis of these outcomes.
5. Development and completion of the needed 5-year Program Reviews.

	OBJECTIVES
Implement an effective curriculum-wide assessment of student learning outcomes; Develop a culture of institutional effectiveness and accountability – Middle States Recommendation
	STATUS/REASONS
Ten Course Assessments administered, analyzed, etc. Two five year reviews are in process 
	ASSESSMENT
All ten were and two are currently being refined to better align course objectives and assessment test questions. 
	IMPACT ON FY11
All of these course assessments will continue. Official Course Descriptions have been or will be revised to improve the wording of the course objectives{s}; two five year plans will be done this year

	Prepare students for success as they transfer to other educational institutions or enter directly into the workforce.
	Existing and possible new transfer/articulation agreements with Kean and other entities.
	The number of our graduates attending these specific colleges as Business majors will be determined and compared to present and past enrollments
	The number of enrolled students in the Business discipline is projected to increase due to the Kean @ Ocean collaborative having a firm foundation for the continuity of transfer into a four year business degree

	Increase the use of a multi-media instruction
	To maintain competitive edge with new teaching tools and to meet the students multi-faceted level of learning
	More students are enrolling in courses through the web, hybrid AND traditional classroom/face to face.
	More DL sections and courses will be taught; more faculty will routinely be using the web for internet based instruction; power points, video clips/vignettes 

	Establish online component of the Paralegal Degree
	Enhance  learning environment and increase student opportunities while remaining competitive
	Ongoing 5 year Program Evaluation currently being conducted to determine viability
	Although no additional moneys are to be expended, an additional revenue stream will surface




1.            Discipline Mission and Goals {AMP 4, 11}

The mission of the discipline is to:

Offer high quality classroom instruction and academic advising to ensure effective student guidance and successful student learning. Faculty, staff and administration will seek to provide quality education and/or advisement to students in transfer degree programs, the career degree programs and the certificate programs.

1. Implement an effective curriculum-wide assessment of student learning outcomes.
{Middles States Recommendation, Strategic Initiative #5}
2. Increase a multi-media approach to lessons in our classroom instruction.
3. Provide additional instructional software for existing and new courses in Business Studies and HEHP {Health Education and Human Performance}.
4. Prepare students for success as the transfer to other educational institutions or enter the workforce directly.


2.	Discipline Summary

The personnel within this discipline consist of one administrative assistant, eight {8} full-time faculty, approximately 60 part-time {adjunct} one assistant Dean and one Acting Dean.  Although the Acting Dean is primarily responsible for the entire School of Social Science and Human Services, it is the Acting Dean who assumes the supervisory responsibility for the Business Discipline.

The discipline offers six A.S. degree options, eight A.A.S. degree options and eight certificate programs. Additionally, we offer four {4} degrees through the Kean at Ocean collaborative.
      
3.           Assessment Results

Faculty {full and part-time} contributed goals, observations, recommendations and budget requests for the preparation of this document.  The assessment is also through the college-wide schedule of Program Reviews, student course evaluation forms and outcome assessments.

In recent years, this Discipline has completed the five year Program Reviews for A.S. in Business Administration, A.A.S. in Management and the A.A.S. in Accounting.  The Program Reviews for: the  A.A.S. in Business/Paralegal option, Paralegal Studies and Legal Secretary certificate of completion as well as the A.A.S. in Business Administrative Office Management {AOM} and AOM certificate program are planned to be completed this year; 2010. 

The Assistant Dean, with the guidance of the Acting Dean, will continue to assess the job performance of all personnel within the Business Discipline.  Additionally, the Assistant Dean will remain constant in reviewing course evaluations, conduct formal and informal classroom observations of the full and part-time faculty. 
The Program Reviews and course level assessments will be studied, analyzed and discussed with all faculty {full and part-time}. After the assessment review, we will evaluate new initiatives, new courses, fiscal needs and explore new marketing approaches to entice new students while maintaining a high retention of current students.

Assessment measures and accountability will be through:

1. Review and analysis of Student Reaction Forms. {SRF}
2. Conferences with faculty regarding SRF’s.
3. Reviewing and analyzing the course level assessment results with faculty.
4. Conferences with faculty regarding these course level assessments.
5. Development and completion of the Program Reviews




Part I – FY 2011 PLANNING DOCUMENT


	OBJECTIVES
Implement an effective curriculum-wide assessment of student learning outcomes (Academic Master Plan, Goal E: “Develop a culture of institutional effectiveness and accountability,” Middle States Recommendations, Strategic Initiative 5.)
	STATUS/REASONS
Course assessments administered, analyzed, etc.                  
	ASSESSMENT
All were revised or refined to better align course objectives and assessment test questions.
	IMPACT ON FY12
All of these course assessments will continue.  

	Prepare students for success as they transfer to other educational institutions, or enter the workforce.            
	Maintain accounting transfer/articulation agreement with Kean.
	The number of our graduates attending these specific colleges as business and computer/information majors will be determined and compared to present and past enrollments.
	More business students are expected to enroll at OCC because OCC/Kean Joint Admissions will offer bachelor’s degrees in accounting, management and marketing.

	Increase the use of multi-media  instruction.
	Additional OSOL sections in ECON 152, new DL sections for ACCT 161, ACCT 162, BUSN 134 and introduce a new, totally online paralegal program
	More students are now enrolling in courses which are exclusively or primarily internet based; more faculty are using computers; full-time faculty have assisted part-time faculty.
	More DL sections will be taught; more faculty will routinely use internet-based instruction; computer-assisted instruction will become so routine we will no longer identify this as a specific objective.

	Provide additional instructional software for new courses.
	Software purchased in 2008 has been used in two credit courses.
	These purchases are necessary to keep our courses contemporary, additional purchases will be made annually.
	Additional purchases will be made.

	Increase the number of students enrolled in global awareness courses.
	The only way to quantify this is to view the enrollment in International Business (BUSN 291.)  The course was offered in the fall and spring schedules and both sections had insufficient enrollment.
	This goal is an academic advising issue.  We can encourage students to enroll but could never verify or quantify the success of the encouragement.
	No impact, will continue to schedule BUSN 291.


PART II   
	STRATEGIC INITIATIVES:  2005-2010
	ACTIVITIES


	1. Educational excellence that embraces quality teaching, new presentation modes, programs used to develop intentional learners, and rigorous educational assessment used to improve teaching and learning.
	Revision of courses, add DL sections, add OSOL sections, and further increase the sections where faculty are routinely using computer-assisted instruction.                                       

	2. The creation of a campus culture in which students can thrive and reach their fullest potential by receiving increased access to technological support, improved advising and transfer services, the full benefits of financial aid, retention services, and a comprehensive selection of co-curricular activities.
	

	3. Advancement, partnering and outreach, whereby the college seeks mutually beneficial connections and associations that promote its mission, its programs, and its culture of collaboration.
	

	4. Enhanced facilities and technology that support exceptional teaching and learning, institutional growth, and overall institutional effectiveness.
	Purchase of new software, hardware to enhance our new and existing courses.                                                                      

	5. Planning and assessment that are linked to resources management and institutional effectiveness.
	Five Program Reviews (5-year) this year and ten course assessments each year.                      

	6. Human resources development through the continuation of best practices in hiring, bargaining and conflict resolution and in the continued expansion of employee development and training programs.
	

	7. Continued development of varied events, programs and facilities that engage students and community members in rewarding athletic, artistic, cultural, and service-oriented activities.
	


						
Planning Objectives – Year 2011-2012

Faculty, Acting Dean and Assistant Dean will diligently strive to continue to accomplish the mission and the goals of the Department. 
· The first goal is to review and refine our assessment tests for our ten course-level assessments and for our five-year program review assessment.  Course objectives will be continuously reviewed.  The proper alignment of these objectives with the assessment tests will be continuously reviewed.  Official Course Descriptions will be revised when necessary.

· For the second goal software and related instructional materials will need to be purchased to keep our existing courses contemporary, viable and competitive.  Unspecified software will be absolutely required for some courses.  Existing courses will be revised and new software may be requested.  The goal is to replace existing, outdated software and purchase new and updated software.  The AOM Program will have increased visibility on campus as interns and job-shadowing candidates are a commodity we will begin acknowledging.

· The Carl Perkins Vocational Education Act money may not be available for this purchase.  Perkins money is currently used for this type of purchase. 
· The Academic Master Plan Goal A is to provide a challenging, coherent and integrated curriculum.  This goal will do that.  Objective B of the AMP is related to this request for additional funding.  This objective reads, “Develop department strategies for course development and delivery that use the Internet.”	
	Departmental Planning Objectives 
	Rationale or Justification
	Responsibilities/
Participants/Time Frames
	Estimated Cost
 (if applicable)

	Effective assessment of student learning.
	No longer just a requirement of the MSA, CHE; but a genuine departmental commitment to improve our teaching/learning process that can document our success.
	Faculty, Acting Dean and Assistant Dean ; five assessments in May/June; one  in December.  The five-year program reviews throughout the academic year.

	No additional cost.

	Provide additional instructional software to existing and new courses.

	Continue and expand the use of multi-media instruction to keep instruction contemporary, viable and competitive
	Faculty, dean to purchase.
	No additional cost.





5.  	Summary

The budget of Business Studies Programs reflects the mission and goals of the total school.  Each individual line item supports the intrinsic function of the school – teach students.  All members of the discipline: faculty, administrative assistant, Acting Dean and Assistant Dean fully accept this responsibility.  All members of dedicated to the teaching and learning process; some are directly involved, and others are in an important supportive role.  The students in our classes are truly fortunate to have such a conscientious team helping them to be successful learners.





  Health Sciences and Human Performance Discipline


1. Mission and Goals   

Health and Human Performance
The mission of the Health and Human Performance Program is to provide an environment for the entire college community to participate in and learn about exercise, fitness, wellness, physical activity, sports, and human movement.  
Goals: 
· Continue in planning for the development of a state-of-the-art exercise physiology and kinesiology laboratory which will be accessible by both Ocean and Kean University students.
· Increase the outreach of the online Contemporary Health courses into the high school communities as a first course in the junior year to attract students into nursing or health/human performance-related careers.
· Explore and expand articulation agreement with current programs.
· Explore and expand program offerings and certificates.
· Explore and expand course offerings.

2. Discipline Summary     

The Health and Human Performance discipline consists of 4 FT faculty, an Acting Dean, Assistant Dean, 1 administrative assistant {shared} and approximately 27 adjuncts.



3.  Assessment Results

Part One:  

	HEHP
Support Wellness education program
	More accurate of  measure than weight with respect to measurement of body fat. Beginnings of exercise physiology equipment purchase
	Futrex 5500/XL Near -IR Body Composition and Fitness Analyzer  purchased
	Requested one more instrument



Optional Additional Remarks on Departmental Assessment Practices:
HHP:   HEHP 225 Contemporary Health course level assessment although just as extensive as other Schools/Disciplines, will need to be closer examined and accommodate a newer, more refined approach; yielding more accurate results.

Part Two:  
	STRATEGIC INITIATIVES:  2005-2010
	ACTIVITIES


	1. Educational excellence that embraces quality teaching, new presentation modes, programs used to develop intentional learners, and rigorous educational assessment used to improve teaching and learning.
	HEHP 225 Contemporary Health course level assessment although just as extensive as other Schools/Disciplines, will need to be closer examined and accommodate a newer, more refined approach; yielding more accurate results

	
2. The creation of a campus culture in which students can thrive and reach their fullest potential by receiving increased access to technological support, improved advising and transfer services, the full benefits of financial aid, retention services, and a comprehensive selection of co-curricular activities.
	Comprehensive websites in all disciplines enlighten students to career opportunities, joint admissions programs and articulations with other institutions of higher learning and continuation of promoting Kean@Ocean initiatives.


	3. Advancement, partnering and outreach, whereby the college seeks mutually beneficial connections and associations that promote its mission, its programs, and its culture of collaboration.
	Develop internship sites and national partners to promote health and fitness.

	4. Enhanced facilities and technology that support exceptional teaching and learning, institutional growth, and overall institutional effectiveness.
	Power point capability with speakers, enhance classroom set up for easy access.  Equipment for Exercise Physiology and Kinesiology Lab. 

	5. Planning and assessment that are linked to resources management and institutional effectiveness.
	Planning should begin for exercise physiology laboratory to be shared by both OCC and Kean University students.

	6. Human resources development through the continuation of best practices in hiring, bargaining and conflict resolution and in the continued expansion of employee development and training programs.
	

	7. Continued development of varied events, programs and facilities that engage students and community members in rewarding athletic, artistic, cultural, and service-oriented activities.
	



4. Planning Objectives    

	Departmental Planning Objectives 
	Rationale or Justification
	Responsibilities/
Participants/Time Frames
	Estimated Cost
 (if applicable)

	HEHP
· Support Wellness education program
	
Body fat, not weight, is the best measure of fitness
	
Faculty, coordinator, dean 
	
Futrex 5500/XL Near -IR Body Composition and Fitness Analyzer   
Total = $3495

	HEHP
* Exercise Physiology Laboratory 
	Expand wellness program and advance campus-wide promotion. Partner with Kean University.
	M. Klecan, Coordinator of HHP, dean, VP of Planning and Administration, VP Academic Affairs, Executive VP  / Seek inclusion in college capital master plan.
	Continue to develop current women’s team locker room setting into Exercise Physiology and Kinesiology Lab.  




* EXERCISE PHYSIOLOGY/KINESIOLOGY EQUIPMENT

Cardio PC based resting ECG
Cardio PC based stress test
VO2 system
PC Treadmill
Spirometer
PC Spirometry software
Pulmonary function lab
Work station cart
Hydrostatic weigh tank
Body stat analyzer
Monark arm ergometer
Manark cycle
Pulse oximeter
Skinfold calipers
Dynamometer
Cholesterol monitor 
Motion analysis


School of Social Science and Human Services
Planning Document
FY 2011 – 2012

1. School Mission/Goals    

· In conformance with practices of assessment and accountability, continue the processes of course and program reviews through faculty engagement.  
· Continue the collaborative efforts among the disciplines of art, history, literature, and psychology, to identify the needs that would be required of a program in Women’s Studies.
· Continue review of education curriculum with respect to the New Jersey State Licensing requirements.
· Continue to assess the revision of Criminal Investigation (CRIM 280) as the capstone course for the criminal justice program.
· Assess implementation of the A.S. degree in Public Service.
· Evaluate service learning opportunities for students in Sociology as well as in other fields of Social Science.
· Increase internship opportunities in the various disciplines of Social Science.
· Develop an A.S. degree program in Homeland Security 


2. School Organization Summary     

The administrative structure of the School of Social Science and Human Services includes one Dean and two Assistant Deans.  The Assistant Dean of Nursing assumes the responsibility for supervision of Nursing and Allied Health.  The Assistant Dean of Social Science and Human Services supervises the Business and Economics disciplines, as well as those related to Health and Human Performance, Addictions Counseling, Psychology, and Sociology.  The remaining disciplines of Criminal Justice, Education, Geography, and Political Science, fall under the direction of the Dean of Social Science and Human Services.
 
Currently, the total number of full time faculty within the School is 36.  Most disciplines have maintained their number of assigned full time faculty members. However, two business (accounting) members retired during 2009, and one member of the criminal justice faculty has been temporarily designated as acting dean.  In addition, the positions of program coordinators have been eliminated from OCC’s organizational structure.  In total, the School maintains a pool of approximately 170 adjunct faculty members.  The nursing discipline is assigned one office manager and one administrative assistant. Business studies, Health and Human Performance, and Addictions Counseling share the services of one administrative assistant.  The remaining disciplines of Criminal Justice, Education, Geography, Political Science, Psychology, and Sociology are assigned one office manager and one administrative assistant.










3.  Assessment Results: 
Part One:  

	OBJECTIVES
	STATUS/REASONS

	ASSESSMENT
	IMPACT ON FY 11

	Maintain the culture of assessment and accountability.

	Assessment testing was completed for the following classes:  
EDUC 175, 178
HIST171,172,173,174
POLI 183
PSYC 172,173
SOCI 181.
	Implementation of direct changes suggested by post test analysis in the teaching of specific course components.

	HIST171,172,173,174 - Since History has been transferred from the School of Social Science and Human Services, future administrative support will be provided by the School of Language and the Arts.

POLI 183 & SOCI 181–
Respective assessment instruments will be revised to more effectively assess general topics rather than follow specific textbooks.

	Improvement and redesign of the programs in Human Services and Early Childhood Education.
	Improvement and redesign continues in terms of the
results of program 
reviews.
	Results of program 
reviews indicated need
for redesignation into a new degree program.
	Human Services and Early Childhood Education courses have been designated as electives within the newly formed Public Service A.S. degree program.

	Homeland Security concentration within the A.A.S. degree in Criminal Justice and a Certificate of Proficiency for the law enforcement community.
	The homeland security concept resulted in consideration of the expansion of the program into four concentrations within the degree. 

However, shortly after board approval of the first homeland security course, serious consideration was given to developing a separate and distinct degree program in homeland security.

During 2009, the Criminal Investigation Course (CRIM 280) was designated as the capstone course for the criminal justice program.
	Discussion continues regarding the formation of concentrations within the Criminal Justice degree program.


Poll conducted of command level professional emergency responders indicated a high level of interest in academic offerings in homeland security.


Assess the use of CRIM -280 as a capstone course for the criminal justice program.

 

	Partnerships were sought with other educational institutions and other public and private entities.  In addition to seeking funding sources this year, support for homeland security initiatives will be included in the FY 12 Planning Objectives.  Further development of homeland security courses shall continue.


Develop assessment procedures for the use of CRIM 280 as a capstone course.









Part Two:  

	STRATEGIC INITIATIVES:  2010-2015
	ACTIVITIES


	1. Educational excellence that embraces quality teaching, new presentation modes, and programs used to develop intentional learners, and rigorous educational assessment used to improve teaching and learning.
	Continual revision of courses, add Distance Learning (DL) and On-Site/On-Line (OSOL) courses. Increase the number of courses where faculty members routinely use computer-assisted instruction.  

	2. The creation of a campus culture in which students can thrive and reach their fullest potential by receiving increased access to technological support, improved advising and transfer services, the full benefits of financial aid, retention services, and a comprehensive selection of co-curricular activities.
	Encourage faculty to avail themselves of the opportunities provided by the college to enable or enhance their use of instructional technology.  Make use of the School/faculty websites to inform students of the wide array of academic services and co-curricular activities available.

	3. Advancement, partnering and outreach, whereby the college seeks mutually beneficial connections and associations that promote its mission, its programs, and its culture of collaboration.
	Continue to seek partnerships with public, private, and non-profit agencies in an effort to engage community members and programs. Most recently, this has included a meeting with a representative of the Jackson Township School District in an effort to expand placement of Education students to satisfy the requirement for on-site learning.  

	4. Enhanced facilities and technology that support exceptional teaching and learning, institutional growth, and overall institutional effectiveness.
	Progress is being made towards the establishment of the Faculty Teaching and Learning Center. Encourage the training of faculty in the provision of distance learning and OSOL courses.  To that end, a number of faculty members are currently learning to instruct DL courses. Purchase new software/hardware to enhance new and existing courses.

	5. Planning and assessment that are linked to resources management and institutional effectiveness.
	Six (five-year) program reviews this year and yearly course assessments.

	6. Human resources development through the continuation of best practices in hiring, bargaining and conflict resolution and in the continued expansion of employee development and training programs.
	Encourage participation in “roundtable” discussions hosted by the Interim VP of Academic Affairs to work collaboratively towards identifying problems and formulating possible solutions. Emphasize collegial interaction to resolve problems.  Request of HR and Security administrators to provide opportunities for development and training programs.  Schedule Dean and Assistant Deans to attend development sessions for new and untenured faculty.

	7. Continued development of varied events, programs and facilities that engage students and community members in rewarding athletic, artistic, cultural, and service-oriented activities.
	Continue to seek, support, and provide a wide array of academic and experiential opportunities for students and members of the community. Continue to provide presentations during events such as Women’s History Month, Bias Crime presentations, Gang Awareness, elected officials, etc. 





4. Planning Objectives for Year  2011-2012

	Maintain the culture of assessment and accountability.  
	Assessment of Course Learning Outcomes
	Dean and selected faculty Fall 10 and Spring 11
	Existing Budget

	In collaboration with the School of Language and the Arts, identify the needs that would be required in order to develop an A.A. LA Degree in Women’s Studies.  
	Meet the Academic Master Plan Goal: Demonstrate an exposure to a diversity of cultures and global perspective
	Dean and specific faculty members from several disciplines
	Existing Budget

	In collaboration with the School of Language and the Arts, identify the needs that would be required in order to develop an A.A. LA Degree in Arab-American Culture and History 
	Meet the Academic Master Plan Goal: Demonstrate an exposure to a diversity of cultures and global perspective
	Dean and specific faculty members from several disciplines
	Existing Budget

	In collaboration with the School of Language and the Arts, identify the needs that would be required in order to develop an AA LA Degree in African-American Culture and History
	Meet the Academic Master Plan Goal: Demonstrate an exposure to a diversity of cultures and global perspective
	Dean and specific faculty members from several disciplines
	Existing Budget

	Review Degree Programs in Education Field
	Continue to meet New Jersey State requirements for teacher licensing
	Dean and Education faculty
	Existing Budget

	Evaluate CRIM 280 as a capstone course for the Criminal Justice Program
	Meet changing requirements for  employment in the field
	Dean and Criminal Justice faculty
	Existing Budget

	Implementation of AS Degree in Public Service
	Implement findings of Program Reviews from FY10
	Dean and faculty involved in teaching Public Service Elective courses
	Existing Budget

	In conjunction with other academic departments, develop a film focused program for the campus and community that analyzes different aspects of the American Political and Social Culture
	Meet Academic Master Plan Goal: Recognize the historical underpinnings of American social and political culture
	Dean of Social Science, other Deans where appropriate and faculty from Social Science and other Academic Departments
	Existing Budget

	Develop service learning opportunities for students in various fields of Social Science
	Meet the Academic Master Plan Goal: Recognize the paradigms of the natural, social and technological worlds
	Dean and interested faculty from Social Science and other Academic Departments
	Existing Budget


5. Summary

The aforementioned planning objectives were developed in accordance with the most recent reorganization within Academic Affairs, the Academic Master Plan, and overall institutional goals and culture statements. The breadth of the academic areas which make up the School of Social Science and Human Services has indeed created challenges to the determining the best methods to advance the interests of each of the individual disciplines.  However, in the same manner, the merging of such diverse areas has provided opportunities for collaboration and the exchange of ideas.  In this diverse School, objectives must be realized for each unit on a rotational basis in order to achieve long range growth and development across the entire range of Divisional activities. 
School of Social Science & Human Services
Nursing
FY12

1. Departmental Mission/Goals – Nursing

	The Nursing Program's mission is to provide students with an education that uses holistic patient assessment to establish therapeutic interventions for individual patients across the life span. Critical thinking is the basis of the nursing process and is essential to the roles of provider of care, manager of care, and member of the profession. The faculty strives to provide a caring teacher/learner relationship, which is sensitive to the unique and diverse nature of the individual, including faculty/student and nurse/client. This relationship promotes a collaborative educational environment, and teaches health maintenance and wellness promotion within a multicultural context. Students learn to manage care through delegation of tasks and use of technology. Legal and ethical principles guide the practice of the nurse.
The Nursing Program's competency-based performance criteria prepare graduates for entry-level positions in nursing which offer opportunities for educational enrichment. The concept of life-long learning, essential to professional nursing behaviors is emphasized throughout the program, including continuing education as well as matriculation toward advanced degrees.



Program Competencies

1. Demonstrate holistic patient assessment across the lifespan.
2. Implement caring behaviors and interventions based on principles of liberal arts and science of nursing across a variety of settings.
3. Communicate effectively with patients, families, and groups in collaboration with other health care professionals.
4. Demonstrate critical thinking in effective clinical decision making through the nursing process across the wellness continuum.
5. Teach patients to maintain health promotion and wellness within a holistic context.
6. Organizes holistic patient care along the health wellness continuum meeting diverse multicultural needs.
7. Participate in the team approach to deliver holistic client focused care across a variety of settings. 
8. Manage care for diverse groups of patients through effective use of delegation, evolving technology, and resources.
9. Adhere to legal, ethical principles and guide professional nursing practice  and ongoing professional development.
Organizational Framework

1. Assessment
2. Caring Interventions
3. Communication
4. Manager of care
5. Provider of care
6. Member of the profession

NURSING PROGRAM OUTCOME STATEMENTS 

The outcomes are based on the Council of Associate Degree Nursing Programs Competencies Task Force and the National League of Nursing core components. Core components are those elements essential to the work of the entry level registered nurse and inherent in the three roles of nursing practice: provider of care, manager of care, and member within the discipline of nursing. Upon completion of the OCC Nursing Program the graduate will be able to:
1. Assessment 
Demonstrates holistic patient assessment across the life span.
	2. Caring Interventions 
Implements caring behaviors and interventions based on principles of liberal arts & science and science of nursing across a variety of settings. 
3. Communication 
Communicates effectively with patients, families, and groups in collaboration with other health care professionals. 
4. Critical Thinking 
Demonstrates critical thinking in effective clinical decision making through the nursing process across the wellness continuum.

5. Teaching and Learning 
Teaches patients to maintain health and promote wellness within a holistic context. 
6. Collaboration 
Participates in the team approach to deliver holistic client-focused care across a variety of settings. 
7. Managing Care 
Manages care for diverse groups of patients through effective use of delegation, evolving technology and resources. 
8. Professional Behaviors 
Adheres to legal, ethical principles that guide professional nursing practice and ongoing professional development. 



Goals: 
· Submit the follow up report to NLNAC by October 1, 2010 addressing all the recommendations set forth in their July 23, 2008 letter granting conditional accreditation status. 
· Achieve re-accreditation status from the New Jersey Board of Nursing (BON) which is due November 2010. Potential site visit for the 2010-2011 school year.
· Assess the continued viability of the SOCH On Site/On Line (OSOL) Program.
· The position of Nursing Simulation, Skills and Student Retention Specialist was developed to improve student retention rate to be in line with the national standard. 
· The position of Nursing Simulation, Skills and Student Retention Specialist was developed to enhance the clinical experience and provide a safe environment for nursing students to practice skills and further develop critical thinking skills. 
Allied Health
The mission of the Allied Health Program at Ocean County College is to provide quality courses leading to an Associate in Applied Science degree to individuals already participating in their health care disciplines and credentialed with certificates or licenses.
Goals: 
· To disband the AAS in Allied Health as a degree and promote students to enter the AS in General Studies.

2. Departmental Summary     

The department consists of the following programs: Nursing, and Allied Health. 

Allied Health: 0 FT faculty
Nursing: 1 Assistant Dean of Social Science and Human Services, 1 office manager, 1 administrative assistant, 2 laboratory specialists ( 1 position open/under revision), 15 FT faculty (2 positions open), 24 clinical instructors ( miscellaneous salary guide)
	The laboratory specialist position has been re written to reflect the position of Nursing 	Simulation, Skills and Student Retention Specialist requiring a Master in Nursing (MSN). 	(Currently awaiting board approval)
3. Assessment Results:  
Part One:  

	Nursing OBJECTIVES
	STATUS/REASONS
	ASSESSMENT
	IMPACT ON FY 12

	Submit follow up report to NLNAC by October1, 2010.
	Conditional accreditation status granted in July 2008 following their on site visit.
	· The Systematic Plan of Evaluation was found to lack evidence that it was a working plan. Therefore Criterion 22 must be address in the follow up report.
	NLNAC has changed their Standard which now requires OCC to address Criteria 6.1.
A criterion 6.1 requires OCC to address all six standards and provide evidence for the last five years that we were actively using the SPE as a working document.
Failure to provide a follow p report that meets NLNAC standards will result in denial of our accreditation status.

	New Jersey Board of Nursing (BON) 
	Re-accreditation due November 2010. Potential site visit for 2010-2011 school year.
	· Paperwork has been submitted to the BON in March 2010.  
	If  NLNAC accreditation is denied than we will be subjected to an onsite accreditation visit from the BON in 2010-2011 school year.

	Systematic Plan of Evaluation 
	Trending of data to support program decisions required by NLNAC.
	· Major contribution to unsuccessful NLNAC accreditation report
	NLNAC requires a minimum of five years of data to support program decisions.

	NCLEX  pass scores
	To improve student success with state boards an exit exam is administered. NLNLAC requires the program to be at or above national standards.
	· Correlate exit exams with NLCEX pass rates to ensure meeting NLNAC standards
	ATI RN predictor is being used to assess student readiness for NCLEX testing. 
Tie the exit exam to the course to ensure that program requirements have not been met if student is unsuccessful in meeting the required score to proceed to NCLEX testing after remediation.



	Allied Health  OBJECTIVES
	STATUS/REASONS
	ASSESSMENT
	IMPACT ON FY 12

	Disband the AAS in Allied Health as a degree
	It is a terminal degree.
Promote the AS in General Studies degree.
	In the last ten years only five students have graduated with the AAS degree in Allied Health.
	Facilitate students into a degree which allows for more advanced options.




Part Two:  
	STRATEGIC INITIATIVES:  2005-2010
	ACTIVITIES

	1. Educational excellence that embraces quality teaching, new presentation modes, and programs used to develop intentional learners, and rigorous educational assessment used to improve teaching and learning.
	· Use of ATI assessment nursing content mastery series and RN Predictor in nursing. Trending of data in progress as of spring 2009.  
· NCLEX improvement initiative has increased pass rate to 100% for the last six months per the NCSBN report. NJBON reports an NCLEX pass rate of 92.50% for 2009.
· NLNAC visiting team found nursing program out of compliance with Standard VII criterion 23. (1) Lack of evidence that data are analyzed, aggregated and trended over time for all Standards and Criteria. (2) Lack of recorded evidence in minutes that evaluation findings are used for decision making or strategies taken for program improvement. (3) Lack of documented faculty involvement in assessment of all criteria and ongoing implementation of the plan. Progress report due October 1, 2010. 
· Changed the One Day per Week (ODPW) tag line to On Site On line (OSOL) to reflect the rigor of the program.

	2. The creation of a campus culture in which students can thrive and reach their fullest potential by receiving increased access to technological support, improved advising and transfer services, the full benefits of financial aid, retention services, and a comprehensive selection of co-curricular activities.
	· Joint admissions programs and articulations with other institutions of higher learning, promotion of Kean@Ocean initiatives.
· OCC’s nursing graduates are now continuing their education at Kean University’s RN to BSN program.
· BSN in 10 legislation has prompted the development of a framework for an RN to BSN completion Programs. Working with Kean and several community colleges to provide a unified solution to the BSN in 10 legislation.

	3. Enhanced facilities and technology that support exceptional teaching and learning, institutional growth, and overall institutional effectiveness.
	· Planning has begun with facilities to convert and renovate core area to become a clinical learning laboratory suites using interactive patient simulation and testing area for standardized web based testing.

	4. Planning and assessment that are linked to resources management and institutional effectiveness.
	· Data assessment to support data collection, survey development and report analysis to support educational initiatives and the NLNAC SPE requirements. 
· Wait list for the nursing program exceeds one year. Planning should begin for expansion of existing nursing building to include larger clinical laboratory suites and additional classroom space.
· Upon area expansion additional full time nursing faculty would be needed to increase seat availability and accommodate course load.

	5. Planning and assessment that are linked to resources management and institutional effectiveness.
	· NURS 275 participate in the college wide WAC and Gen Ed WAC project.
· NURS 176 participate in program evaluation with C. Lafferty. 

	6. Human resources development through the continuation of best practices in hiring, bargaining and conflict resolution and in the continued expansion of employee development and training programs.
	· Nursing Simulation, Skills & Student Retention Specialist position to support simulation and student retention.
· Data collection specialist to ensure data is collected and trended to support NLNAC accreditation.
· Added substantially to full-time faculty in nursing to address explosive growth.

	7. Continued development of varied events, programs and facilities that engage students and community members in rewarding athletic, artistic, cultural, and service-oriented activities.
	· SNO (Student Nursing Organization) extensive service projects.




 4.  Planning Objectives    Year  2009 – 2010

	Departmental Planning Objectives – Prioritized within program
	Rationale or Justification
	Responsabilités/
Participants/Time Frames
	Estimated Cost
 (if applicable)

	Current Open Positions-
(2) FT Nursing faculty positions
	To maintain adequate FTF to adjunct/Clinical Instructor ratios for NLNAC accreditation
	Assistant Dean of Social Science & Human Services
	$120,000 salary and fringe benefits (or $60,000 per position)

	Position- Data collection specialist
New position
	Data assessment to support data collection, survey development and report analysis to support educational initiatives and the NLNAC SPE requirements
	Assistant Dean of Social Science & Human Services
	$40,000 salary And fringe benefits

	Position- Nursing Simulation, Skills & Student Retention Specialist  
Replacement position for the former position of Evening Assistant Nursing Skills Specialist changed  to  the Nursing Simulation, Skills & Student Retention Specialist  
	To improve student retention rates for compliance with NLNAC accreditation.
	Assistant Dean of Social Science & Human Services
	$50,000 salary And fringe benefits

	Simulated Birthing Suite
	Enhanced student learning a using state-of-the-art patient simulation suite
	Nursing administrator, Nursing faculty, nursing laboratory specialists
	Various associated equipment $14,878

	MedDispense for simulating automated med dispensing 
	Enhanced student learning a using advanced automated medication system
	Nursing administrator, Nursing faculty, nursing laboratory specialists 
	$19,000








Library Services
Planning Document FY 2012

1. Mission and Goals

Mission:  The mission of the OCC Library is to support and enhance the curriculum and programs of the College by providing relevant information resources, instruction, and services to the OCC community of learners.

Goals:    The goals of the OCC Library reflect the aims of the Academic Master Plan, 2007-2012.  Specifically, the Library strives to develop learners who “understand how to gather and interpret information” and who “display critical thinking/problem-solving skills”. 

To achieve these goals, the Library will:
(a) Discover and analyze the teaching and learning needs of students and faculty;
(b) Teach users to gather information succinctly and to evaluate it critically;
(c) Build and preserve access to pertinent collections of information resources, including OCC archives and Barnegat Bay National Estuary Program materials;
(d) Create comfortable and dynamic physical and virtual environments for study and teaching;
(e) Collaborate with faculty and staff members to enrich student learning;
(f) Advance local, national, and international library and information initiatives;
(g) Develop the expertise, commitment and innovative spirit of Library faculty and staff.

2.  Summary

The Library consists of 5 professional librarians (faculty), 5 managerial technicians, 5 administrative support staff, 1 administrator, 1 director, and several student workers and reservists as needed. It is located in the top two floors of the library building and is open from 8:00 a.m. to 10:00 p.m. on Monday through Friday and from 9:00 a.m. to 5:00 p.m. on Saturday. 

The Library is part of the Academic Affairs Division and reports to the Executive Director of E-Learning. Its programmatic mandates include: 
(a) Acquiring and maintaining access to print and non-print research materials in support of the Ocean County College and Kean@Ocean curricula;
(b) Establishing an Information Literacy Program that, through collaboration with faculty, permeates the curriculum and includes assessing information gathering competencies; 
(c) Providing reference service to assist patrons in accessing the information they need;
(d) Comply with Federal Depository Library requirements by collecting, preserving and assisting users with information from the Federal, state, and county governments.



3.  Library Assessment Results:
Part One:  Based on the FY 2010 Planning Document 

	OBJECTIVES
	STATUS/REASONS
	ASSESSMENT
	IMPACT ON FY 2012

	To acquire, store and provide access to College archival material
	There is a significant amount of College papers, photos and other historical material in the offices of administrators and departments that must be accounted for and stored correctly. 
	Partially accomplished. The Library has solicited and received accessions and materials for preservation. Location reorganized and upgraded. 
	Will establish Archives as a fully functioning department within the Library and College to preserve and promote the College’s history.


	To conduct an inventory of our print holdings.
	Standard procedure to match what our catalog says we have with what’s on the shelves.
	Partially accomplished. We’ve weeded holdings and purchased a hand-held scanner to prepare for the inventory. 
	A completed inventory will make catalog searching more accurate and will identify lost items to be replaced



Part Two

	STRATEGIC  INITIATIVES: 2005-2011
	ACTIVITIES

	Educational excellence that embraces quality teaching, new presentation modes, and programs used to develop intentional learners, and rigorous educational assessment used to improve teaching and learning.

	We continue to create and maintain access to relevant information resources in all formats to support course assignments and student inquiry. We teach classes and consult with students one-on-one to facilitate using information resources effectively. We survey students and faculty on the usefulness of our teaching and use the results to change our pedagogy.

	The creation of a Campus culture in which students can thrive and reach their fullest potential by receiving increased access to technological support, improved advising and transfer services, the full benefits of financial aid, retention services, and a comprehensive selection of co-curricular activities.
	We maintain a computer lab equipped with productivity software and in-person support and have acquired additional computers to meet increasing demand for computer use. We had productivity software installed on computers in the reference area and now provide practical tech support on the first floor for students using Excel, Word, etc. 

	Advancement, partnering, and outreach, whereby the College seeks mutually beneficial connections and associations that promote its mission, its programs, and its culture of collaboration.
	We collaborate with:
· Ocean County Library (career materials; government documents)
· Virtual Academic Library Environment (group purchasing; shared assessment)
· Central Jersey Regional Library Cooperative (interlibrary loan)
We are members of:
· American Lib Assn
· American College & Research Libraries
We participate in:
· NJ Council of Library Deans, Directors and University Librarians
· NJ State Library

	Planning and assessment that are linked to resources management and institutional effectiveness.


	We review, de-accession and inventory our holdings to ensure ease of use. 
We compile usage statistics for our online databases to evaluate patterns, trends and ultimately usefulness.
We collect and analyze patron usage data (gate counts, circulation) to inform planning and growth decisions.
We collect and maintain College documents to preserve and promote institutional history.

	Human resources development through the continuation of best practices in hiring, bargaining, and conflict resolution and in the continued expansion of employee development and training programs.
	Librarians attended conferences and workshops on topics such as e-book use, virtual reference, nursing information literacy and open-source library systems.

	Continued development of varied events, programs, and facilities that engage students and community members in rewarding athletic, artistic, cultural, and service-oriented activities.

	Set up Library displays that relate to on-campus initiatives and events.
Develop instructional Library materials (Library Guide Series) in support of College-wide activities.
Support College-wide activities by providing space whenever possible.



4.  Planning Objectives    FY 2012 (Prioritized)

	DEPARTMENTAL PLANNING OBJECTIVES
	RATIONALE OR JUSTIFICATION
	
RESPONSIBILITIES/
PARTICIPANTS/
TIME FRAMES

	ESTIMATED COST


	To secure funding for databases currently underwritten by the state. 
	Academic Search Premier, RefUSA and Business Search Premier are three of several full-text databases heavily used by OCC affiliates. ASP, OCC’s most popular database, provides broad, full-text coverage of subject areas for which we have no online equivalent. Losing access to these databases would create large holes in our subject coverage that we could not fill expeditiously through inter-library loan.
	Library director and/or librarians will broker new deal.

Time:  ASAP if state funding is pulled.
	$27,000 to $40,000, depending on prices we negotiate with vendors.

	Conduct library self-study
	Enrollment growth, new curricular initiatives, and library staff attrition/new hires require that we examine workflow and services to adapt the library to new and existing user needs.
	Library director, librarians and staff
	

	To enlarge and automate our interlibrary loan service.
	Increased enrollment creates more demand for use of materials we don’t own.  Therefore, we must advance our capacity to borrow materials from other libraries. Currently, we ask users to fill out paper forms. We should  move to patron-initiated ILL in which users can make unmediated requests. To do so, we must purchase ILLiad Resource Sharing Management Software. ILLiad automates routine interlibrary loan functions and permits users to initiate ILL requests through a simple Web interface.
	Library faculty and staff.
Time: Summer and Fall of FY11.
	Software: $3500 to $5000; sliding scale depends on use. Training (one-time): $2000

	Add full-time librarian to support sciences and library instruction program. 

	Patron traffic in library at all-time high; library instruction sessions are capped because librarians cannot meet demand and still perform other duties; Kean-Ocean enrollment will increase, creating greater need for course/program support; sciences are a bit underserved as no librarians have science background: all of these reasons support hiring another librarian to share ongoing responsibilities. 

	Library director, librarians, and support staff would participate in search process with other OCC community members.  

Time:  FY11.
	$50-60,000.00


	Fill vacant administrative assistant I position for director’s office.
	We need an assistant to oversee supplies, requisitions, data gathering and input, scheduling and other essential clerical duties necessary to help administer the library
	Library director, librarians, and support staff would participate in search process.  

Time:  FY11.
	$35-45,000



	
Ocean County College Library Statistics

	Annual Comparisons (Fiscal Years)

	
	
	
	
	
	

	 
	FY06
	FY07
	FY08
	FY09
	FY10  (through 3/31/10)

	 
	 
	 
	 
	 
	 

	Information Literacy Program
	 
	 
	 
	 
	 

	Presentations
	289
	308
	328
	358
	241

	Attendees
	6,399
	6,334
	7,141
	8,028
	5,727

	 
	 
	 
	 
	 
	 

	Circulation
	 
	 
	
	 
	 

	All Circulation Desk Transactions
	16,969
	22,791
	36,619
	25,089
	15,559

	Periodical Usage
	6,142
	6,174
	6,456
	6,641
	4,903

	Reserve Material Usage
	814
	1,990
	2,039
	841
	1.015

	Inter-Library Loan Transactions
	1,339
	1,549
	1,093
	1,335
	335 (shut down in FY10)

	 
	 
	 
	 
	 
	 

	Patrons-Exit Count
	131,106
	140,349
	165,328
	167,566
	157,663

	 
	 
	 
	 
	 
	 

	Electronic Database Usage
	140,257
	208,257
	257,974
	314,325
	275,329

	 
	 
	 
	 
	 
	 

	Go-Print Cost Center (installed 9/24/02; $0.10 per page as of 9/2003)

	Total Pages Printed
	86,175
	86,175
	152,656
	166,300
	114,298

	Avg. # Pages per Print Job
	3.17
	3.17
	3.03
	 
	 

	 
	 
	 
	 
	 
	 

	Patron Assistance-TOTAL
	25,096
	35,785
	39,316
	58,976
	38,476

	Directional
	11,852
	17,447
	21,431
	27,140
	13,828

	Technical
	2,788
	2,769
	3,033
	4,212
	4,514

	Reference
	4,122
	3,876
	3,629
	4,679
	4,456

	Telephone
	6,334
	11,693
	11,223
	15,763
	7,776

	 
	 
	 
	 
	 
	 

	Technical Services
	 
	 
	 
	 
	 

	Acquisitions:
	 
	 
	 
	 
	 

	Volumes Acquired
	2,333
	2,783
	2,461
	2,657
	1,206

	Volumes Discarded
	1,605
	1,413
	5,244
	5,126
	761

	Items Processed
	2,475
	3,177
	2,704
	1,970
	1439

	 
	 
	 
	 
	 
	 

	Academic Computer Lab
	 
	 
	 
	 
	 

	Lab Usage
	18,219
	17,070
	14,655
	19,039
	15,142








OCEAN COUNTY COLLEGE
SCHOOL RELATIONS
PLANNING DOCUMENT
FY 2011–2012

1. Departmental Mission/Goals

I.  	Teacher Professional Development – Goal:  Help teachers enhance the quality of their instruction in a 21st century learning environment through professional development workshops geared to the New Jersey Core Curriculum Content Standards, College Board approved Advanced Placement (AP) workshops, and other essential training workshops for teacher certification.
A. Credit
1.	New Pathways to Teaching in NJ (NPTNJ) “Alternate Route” – NPTNJ is dependent upon a Memorandum of Understanding between the community colleges, New Jersey City University, and the New Jersey Department of Education.
2.	Master’s Degree continuation program for NPTNJ students in ten disciplines
3.	High School for the Arts
4.	Adult High School – 30 college credits
B. Non-credit
1.	Professional Development Institute
2.	AP Summer Institute for AP Teachers 
3.	Praxis II Exam Review – added P-3 exam preparation in anticipation of P-12 county-wide school district regionalization
4.	Substitute Teacher and Substitute School Nurse Teacher Workshops
5.	Bridge Project – early testing of high school students on the Accuplacer
6.	24-Hour Introduction to Teaching
 (
Goal III – Community Partnerships
) (
Goal I – Teacher Professional Development
) (
Goal II – School Consortium Partnerships
) (
Goal II – School Consortium Partnerships
) (
Goal I.A. – Teacher Professional Development, Credit
) (
Goal I.B. – Teacher Professional Development, Non-credit
) (
Engage students & community members in rewarding cultural & service-oriented activities
Quality teaching, new presentation modes, develop intentional learners
Increased access to technological support, advising
 and 
transfer services, retention services
)

II.	School Consortium Partnerships – Goal:  Encourage collaboration, coordination, and communication among OCC departments and Ocean County Schools through Tech Prep , High School for the Arts, Bridge Project, Adult High School and other related events.  Contests are a recruiting technique to encourage students to attend OCC, and through new presentation modes they promote educational excellence in county schools.

A. Ocean County Tech Prep Consortium
1.	High School to OCC Articulation and beyond
2.	Tech Prep funded contests – Cardboard Canoe Race, Wearable Electronics Exhibition, Robotics Race, Junkyard Wars

B. Grants

C. COMETS Partnership – Math/Science Initiative partnership for Career-Oriented Math Engineering Tech Science (COMETS) organization.

D. Bridge Program – Early testing on the Accuplacer (11th grade) program to identify skills & interventions needed prior to entering OCC.

III.	Community Partnerships – Goal:  To maintain educational partnerships and collaborative programs with organizations such as Ocean County Schools, Ocean County Superintendents, other community colleges, private schools, Ocean County Sheriff’s office, Police Academy, Fire & First Aid, local business and community leaders and county Advisory Boards, Ocean County Soil & Conservation District, Ocean County Workforce Investment Board (WIB), the county’s senior population, the statewide Tech Prep Task Force, and the statewide New Pathways to Teaching in NJ Coordinating Committee.

IV. High School for the Arts – Enhance high school arts programs by partnering with the New Jersey Council for the Arts to offer one day a week arts curriculum to gifted and talented high school students for college credit and expand partnerships with all Ocean County School Districts.

V.  Adult High School – Explore opportunities for second-chance students to obtain NJ State high school diploma through partnerships with Ocean County and the Ocean County Workforce Investment Board.  Provide Accuplacer testing to students to take 30 Ocean County College credits to obtain Ocean County College degree and high school diploma simultaneously.

2. Departmental Summary
 (
Dr. Nancy Gerry
Director, School Relations
Christine Kelly
Office Manager,
School Relations
Diedra Jones
School Relations/ Tech Prep Technician
Mary Ann Richards
PT Special Projects Coordinator
Barbara Jacobs Administrative Asst., School Relations
PT Workshop
Leaders and
PT Curriculum
Specialists
)




	
3. 
Assessment Results 

	OBJECTIVES
List below your top 5 (or all if you had fewer than 5) prioritized objectives for FY12
	STATUS/REASONS
Identify the status of each objective including, briefly, action taken, dates, any explanations for current status, or any alternative measures taken. 
	ASSESSMENT
List here any specific measures you have used, (if relevant), to assess the effectiveness of this objective, what data (if relevant) you have retrieved, and what the data suggests. 
	IMPACT ON FY12
Identify the relationship of this objective to the objectives in your FY12 Planning Document 

	New Pathways to Teaching in NJ (NPTNJ)
	Year VIII – increase in name recognition and reputation among school districts and enrollment.
	Bi-annual reports are compiled for the central NPTNJ Coordinating Committee and NJDOE. 
Data indicate NPTNJ is serving its niche market. Statewide 1 in 4 teachers go through the alternate route

	Efforts to improve NPTNJ program include job search assistance, information sessions to recruit, online question & answer sessions, and additional Master’s Degree completion options with NJCU.

	Teacher Professional Development Workshops required by NJ Dept. of Education (NJDOE)
	The new five-year cycle in which teachers are required by NJDOE to have 100 hours of professional development will begin September 1, 2010.
	Praxis II Elementary Education Content Knowledge exam review increase in offering dates- now running every semester including summer. (Praxis II is required for new teachers and teachers to become highly qualified.)
Added additional Praxis II Exam Reviews in middle school and K-12 subjects.
	Implement professional development workshops to address updated 21st Century Knowledge and Skills professional standards and address the new (2010) NJ Core Content Standards. Train leaders and faculty in new teaching technologies.

	Ocean County Tech Prep
	Schools continue to revise articulation agreements and fund Tech Prep, promoting Jump Start classes in schools. Goals met towards refining the pathway between secondary schools and OCC in updated articulations, including articulation review, OCC course offerings on HS campuses i.e. “Jump Start,” Accuplacer test brush-up workshops, and training of secondary counselors.
	Signed articulation agreements in effect = 23.  Thirteen school districts are in the Ocean County Tech Prep Consortium with Ocean County College and Kean University.
	Expansion of Bridge Program Pilot to align secondary school standards with post-secondary education, as outlined in Middle States Report and 2010 Revised Core Content Standards.

	COMETS Program
	Advisory Board encourages STEM (Science, Technology, Engineering, and Mathematics) careers in school.
	Offered two STEM workshops to county schools in conjunction with Stevens Institute of Technology.
	Offer county-wide professional development in STEM careers and encourage students to pursue STEM careers.

	Bridge Program
	Early Accuplacer Testing (end of 11th grade)
	Retest students
	Remediation concluded in High School

	High School for the Arts
	OCC College exposure for gifted & talented H.S. students
Art Department enhanced offerings
	Jump Start enrollment figures
	Expand arts offerings

	Adult High School
	All Adult High Schools in county are closed. Provides second chance for a high school diploma
	Gain funding to encourage students to take 30 college credits and gain NJ HS diploma simultaneously
	Department of Labor grant funding



Optional Additional Remarks on Departmental Assessment Practices:  

	STRATEGIC INITIATIVES:  2005-2010
	ACTIVITIES
Identify the major processes, actions and activities in your department (in general terms) that address the relevant  strategic initiative(s) and how you have measured their success, if applicable. 

	1. Educational excellence that embraces quality teaching, new presentation modes, programs used to develop intentional learners, and rigorous educational assessment used to improve teaching and learning.
	Teacher Professional Development –outreach to community.
SAT exam review for HS Juniors & Seniors – outreach to schools.
School Consortium Partnerships – Liaison to both credit & noncredit OCC programs.  OCC credit courses embedded in high school programs.
Partnership with the Ocean County Teacher Academy.
AP Summer Institutes – prepare teachers to teach more rigorous courses.
New Pathways to Teaching in NJ (NPTNJ) “Alternate Route” – enables qualified candidates who have not completed teacher preparation in a traditional college program to obtain a Standard Teacher License in NJ.
Piloted Bridge Program (early testing) in high schools for college preparation.  Instituted interventions prior to college.
Expanded Bridge program to additional juniors in high school

	2. The creation of a campus culture in which students can thrive and reach their fullest potential by receiving increased access to technological support, improved advising and transfer services, the full benefits of financial aid, retention services, and a comprehensive selection of co-curricular activities.
	Seamless articulated pathway from high school to OCC for Tech Prep students.

	3. Advancement, partnering and outreach, whereby the college seeks mutually beneficial connections and associations that promote its mission, its programs, and its culture of collaboration.
	All Ocean County School Consortium Partnerships – Tech Prep Agreements reviewed each year and new ones signed. Encouraged Jump Start classes in schools. Encouraged OCC school partnerships that enhance instruction, such as “The Write Connection” between Toms River Schools and OCC, or printing sent to OCVTS Print Shop.

	4. Enhanced facilities and technology that support exceptional teaching and learning, institutional growth, and overall institutional effectiveness.
	Teacher Professional Development Institute and In-school Teacher Professional Development to meet school needs. 
NPTNJ “Alternate Route” – enables qualified candidates who have not completed teacher preparation in a traditional college program to obtain a Standard Teacher License in New Jersey. 

	5. Planning and assessment that are linked to resources management and institutional effectiveness.
	Use all connection and resources to work smart and effectively.

	6. Human resources development through the continuation of best practices in hiring, bargaining and conflict resolution and in the continued expansion of employee development and training programs.
	All employees’ input is held in high esteem.  Employees are encouraged to participate in training and to generate improved work strategies. Use of student workers to alleviate help situation.

	7. Continued development of varied events, programs and facilities that engage students and community members in rewarding athletic, artistic, cultural, and service-oriented activities.
	School Consortium Partnerships – 100% participated in Professional Development.
Increased contacts to offer more embedded OCC courses in high schools.



4. Planning Objectives

Year 	2012			


	Departmental Planning Objectives
	Rationale or Justification
	Responsibilities/
Participants/Time Frames
	Estimated Cost
 (if applicable)

	I. Teacher Professional Development
Continue to expand AP Summer Institute offerings.  Subject offerings increased to 17 in 2007, including AP Chinese Language & Culture, Calculus AB & BC, Environmental Science, and Spanish Language.
Continue to increase enrollment for New Pathways to Teaching. 
Integrate professional development workshops to address updated 21st Century Knowledge and Skills professional standards.
	Request (2) PT Admin Asst I to assist existing staff with correspondence, phone inquiries/ registration, event scheduling, interdepartmental requests.

Request peak time reservist for info sessions and NPTNJ & AP registration. Assist existing staff with correspondence, scheduling, phone inquiries/ registration.
	SR Director / July 1, 2012
	Request (2) Part-time Admin Asst I positions with attendant costs– computer, desk, chair and telephone.

Request reservist salary (use existing desk, chair, phone & computer).

	II. School Consortium Partnerships
COMETS- Offer professional development for and career guidance towards STEM careers
Bridge Program – Aligning secondary school standards with post-secondary education
	(See request #1 above)
	SR Director / July 1, 2012
	Cost to join to join League for Innovation national partnership.

Cost of test analysis of results.

	III. High School For the Arts
	(See request #1 above)
	SR Director / July 1, 2012
	Office space

	IV. Department Productivity 
(1) Technology upgrades, 
(2) Supplement any campus-wide upgrades to wireless technology in Library Building offices.
	Work smarter

Upgrades for existing Administrators/ Staff
	SR Director / July 1, 2012
	Request desk & chair replacement Rooms L24 & L25.
Upgrade existing computers.


5. 
Summary     

	CRITERIA
List below each criterion for your division listed in Appendix A.
	ACTIVITIES
Identify the major processes, actions and initiatives in your division (in general terms) that address each of the criteria and how you have measured their success, if applicable. 
	FY 12 IMPROVEMENTS
Identify how your FY 12 new objectives (generally and grouped together when necessary) will address improved effectiveness for relevant criteria (if applicable).

	Non-credit offerings are designed, approved, administered, and evaluated under established institutional procedures.
	Professional Development Institute – the course proposals for every workshop are submitted to the Council of County Colleges for evaluation.

Advanced Placement Institute – All AP workshops have College Board approved instructors and course materials. At the end of every AP workshop, College Board course evaluation forms for instructor and student are filled out and returned to the College Board for review.

New Pathways to Teaching in NJ – All NPTNJ curriculum originates from the central NPTNJ Coordinating Committee that includes representatives from all partners. Bi‑annual reports are compiled for the NPTNJ Coordinating Committee and NJDOE.

	Added more NPTNJ Stage I classes, with enrollment among the highest in the state.

Offered Children’s Summer Reading Institute for students entering third and fourth grades.

	Institutional offerings at branch campuses or other instructional sites meet institutional standards for quality of instruction, academic rigor, and educational effectiveness.
	Professional Development Institute, Off-campus School In-service Days –Workshops are held to identical on-site evaluation procedures.

COMETS – An Advisory Board, which includes college personnel and community and school leaders, evaluates progress.

Bridge Program Pilot – Analysis of students who pass and those who need intervention is examined by OCC Institutional Research and Testing Center.  Feedback reported by School Relations.

	Steps taken towards partnership with College Board Middle States Regional Forum to offer professional development to a consortium of Ocean County Schools.

Need to join League for Innovation for Bridge Program ($3,500).

Hold test-taking sessions for Bridge Program ($3,000).

Training trainers for Bridge Program ($6,000).






OCEAN COUNTY COLLEGE
Off Campus and Academic Outreach Programs
Office of the Provost
Planning Document, FY 12


1. Departmental Mission/Goals   The mission of Off-Campus and Academic Outreach Programs, as a department within the Division of Academic Affairs, is to address the diverse educational needs of the college and the wider community by delivering demand programming locally. Through Off-Campus Programming and the Southern Education Center (SEC) (an extension center for Ocean County College in Southern Ocean County), the department delivers high quality, flexible and responsive educational programs and services to sites conveniently situated in communities throughout the county.  Regular site visitations and adjunct faculty observations at off-campus sites ensure the consistency of instructional quality and content at all locations.  Additionally, the department seeks to strengthen and develop partnerships with senior institutions through vigorous articulation agreements aimed at promoting the seamless transfer of credits for all Ocean County College students, while also engaging the participation of local high school students in college learning through the Jump Start and Middle College (Dual Enrollment) programs. 
 
In accordance with the strategic initiatives of the college[footnoteRef:1]  for programming to be:  a) entrepreneurial, b) responsive to our community and students, c) technologically advanced, d) innovators of new modes of teaching, and e) a leader in providing a caring, ethical and professional environment, Off-Campus and Academic Outreach Programs has established the following  goals: [1: From the Ocean County College website: http://www.ocean.edu/welcome/about/strategic_initiatives.htm] 


· To offer convenient and easily accessible degree programming options for the mutual benefit of the college community, area school districts and the general public, that delivers sound, transfer-oriented coursework at all off-campus locations and the SEC, and which is taught by connected, well-trained faculty who are highly qualified in their disciplines.
· To foster educational partnerships with community agencies, businesses and government, as well as collaborative programs with other colleges, universities, and local school districts.
· To meet community needs for an array of conveniently located degree and non-degree programs, course work, workshops, seminars, and other services for professional development, advancement, retraining and personal growth through collaborations with the Academic Deans, Continuing and Professional Education and the Center for Business and Education Training.
· To continue to explore opportunities to expand or find new opportunities for on-site baccalaureate degree programs at the SEC, such as through the Kean@Ocean partnership.
· To sustain and improve the efficiency of daily operations at the SEC through the careful management of available facilities and human resources.  Emphasis will be placed on the maintenance of facility integrity and on effective and efficient staffing through the recruitment and hiring of quality security, administrative and support personnel.  Facility and staffing requirements will be reassessed as enrollments continue to grow. Opportunities for continued professional development of existing staff will be encouraged, in order to cultivate a highly qualified workforce which operates to its maximum potential and delivers excellence in all services.
·  To expand Student Services and co-curricular activities at the SEC to cover five days per week with comprehensive day and evening operational hours. 
Each operational component of Off-Campus and Academic Outreach Programs is dedicated to making its services accessible to those who live or work in Ocean County.  Education, training, enrichment and services are offered in a community-oriented, decentralized environment.

2. Departmental Summary     
Off Campus and Academic Outreach Programs Organizational Chart
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)
 (
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) (
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Counselor/Advisor
) (
Reserve and Work Study Peer Tutors
) (
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) (
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) (
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) (
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) (
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) (
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) (
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) (
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) (
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) (
Francis Polk
Provost, Adjunct Faculty
 
and Academic Outreach Programs
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3. Assessment Results

Part One:

	OBJECTIVES
	STATUS/REASONS

	ASSESSMENT

	IMPACT ON FY11

	To expand facilities and programming at the Manahawkin Campus (MACA) through mutually beneficial  partnerships
FY10
	Access to the OCVTS MATES building added 5 science labs, additional classrooms, and a conference room; dedicated OCC office.

Kean@Ocean delivers Baccalaureate and Graduate Nursing degrees at the SEC

An increase in non-credit programming is viable and necessary at the SEC, especially for certificate programs, job training and summer camps


	The MATES building is open and running sections, servicing an additional 250-300 students each semester

Enrollments at the SEC continue to grow (Unduplicated Head Count 1,211 FY10, up 28.3% from FY09).

Demographic and enrollment data indicates the need for additional classes to support nursing, education, and social service areas, including criminal justice, as well as professional, technical and science fields[footnoteRef:2] [2:  Ocean County Community Fact Book, Labor and Workforce Development, February 2010
3 Projections 2016: New Jersey Employment and Population in the 21st Century, New Jersey Department of Labor and Workforce Development, November 2008
4 Ocean County College Fact Book, 2009-2010] 


Economic and demographic data predicts an increase in workers aged 45-64, creating increased market demand for related educational services[footnoteRef:3] [3: 

] 


Kean’s Graduate and Undergraduate Nursing Programs continue to expand, impacting enrollments and need for supporting OCC courses. (Total Kean@Ocean Undergraduate enrollments increased 49.5% between FY08 and FY094)
	Shared maintenance and utility costs at MATES could be impacted by rising oil prices and current economic climate, driving up shared facility costs.

Prime-time classroom space is currently utilitzed at near capacity. The addition of 3 classrooms and a dedicated library space would help to further expand enrollments and better serve the growing population in Southern Ocean County.

Kean’s undergraduate and Graduate Nursing programs continue to grow, necessitating the possibility of extended hours of operation.



	To continue to develop new revenue streams for Off Campus Programs through market analysis FY10
	Addition of new educational partners for certain programs and new off-site locations - ongoing
	State budget cuts are strongly impacting funding at the local high schools who host OCC credit course offerings, resulting in potentially large increases in rental expenditures.
	Current economic conditions are driving up the costs of operations for all our host locations, while state funding to these locations has been seriously curtailed. OCC may need to eliminate host sites, and concentrate on those that are most profitable, or may need to consider renting space in targeted areas, if shared service arrangements cannot be made or rentals increase significantly.

	To develop adequate and efficient staffing plans in response to enrollment growth and related development of the SEC 
	Addition of SEC Facilities Technician-Day 12/08

Promotion of SSA level to MT-Operations Coordinator 
SU 2007

Promotion of SSA 2 to MT (FY08, 09, 10, 11 New Budget Requirements)

Hire SSA Administrative Assistant (FY08, 09, 10, 11 New Budget Requirements)

Computer Lab Assistant (FY08, 09, 10, 11 New Budget Requirements )

	Financial data-Upgraded MT position allows for additional responsibility and creates additional management presence without added cost of Reserve Administrators.

There is increasing demand for technological assistance and open lab hours on site. Current staff taxed when assistance is needed.

	Continued growth of SEC enrollment/ programming, necessitates increased job responsibilities of already taxed staff (One Stop Enrollment Services on site); Promotion of Supportive Staff 2 member to Managerial Technician will allow for greater planning and development in student services and related activities. Computer Lab Assistant during hours of lab operation will ensure lab is equipped with software updates, and provide technological support for both students and faculty.

	To maintain standards of academic excellence by securing proper furniture, fixtures, technology and equipment 
	Replacement/upgrade of computer cart laptops and additional LCD projector for Room 114 SP09, portable LCD and one cart are needed to ensure sufficient technology available in classrooms @ MATES & SEC SU09

Addition of Smart Classroom Summer 2009

Replaced chairs where needed throughout building 07-foresee additional replacements needed for computer lab, scheduled FY 11. 

Select Workspace Furniture replacement & carpeting scheduled FY10, not completed

	Facilities are routinely monitored for issues of wear and tear and need for updated equipment and/or technology.
	Upgrades in technology on site uphold academic excellence objective; increase enrollment and student satisfaction/ retention
.
Ongoing technological training on site for staff professional development

Physical building improvements and additions keep facility standards high, encouraging student retention

	To expand student services in order to provide broadly based student support and enhance student centered learning environment
	Financial Aid information is disseminated; dedicated Scholarship board maintained on site

Advising with full time faculty and addition of Reserve Advisor during peak advising time periods 

̀̀̀Information Literacy workshops held in computer lab each semester

Open lab hours with lab assistance is necessary on site and currently performed by SEC staff

Professional and Peer Tutoring Program – Math, Writing/ English, & other demand academic disciplines; enrollment growth is assessed to determine the need for additional tutoring hours 

Career and transfer workshops held on site; Kean@Ocean program information available for dissemination; Transfer Days with articulated four year partners held throughout each academic year 

Educational and cultural student events and programming, health programs and literature dissemination that bring the students/faculty/staff together and enhance the student centered learning environment

E.O.F. advising services are available twice monthly starting 2010SP.

	Foundations of Excellence surveys and outcome reports continue to emphasize the importance of ease of access to student services to promote retention and success among new college students.
	Students’ uncover alternate sources for educational costs,  thereby increasing enrollment 

On site faculty and administrative advising assignments satisfies student needs and decreases advising demand in TR

Expansion of online resources posted for students - increases access to technological support and student services, enhances student empowerment, increases retention

Already a “One Stop” Enrollment Services Center, staff familiarization with cross section of college operations is augmented;  each staff member serves in leadership role for students

Access to various student services at the SEC increase student awareness of existing partnerships and resources, thereby enhancing intellectual growth and increased student satisfaction resulting in better retention rates.


	To support business community training needs and underserved constituencies such as displaced workers and adult learners
	Expansion of non-credit and/or certificate programs and business training programs are necessary-partner with CPE and CBET5

	Demographic data5

Industry projections5 

Occupational demand data 2 4

	Visibility as a community leader increases partnership opportunities

Workforce development increases as highest employment growth industries’ demands’ are met

Expansion of services to include more CPE/CBET related programming can be accommodated at the OCVTS/MATES facility. 


.
5Southern Ocean County saw a commercial property increase of 70,000sf commercial projects, 13% in the county.  http://www.co.ocean.nj.us/databook. From 2000-2010, the most substantial occupational increases are in management, business, finance (12.8%), professional and related occupations, which includes health care and social work,  (23.6%). Although housing starts are declining in Southern Ocean County, Tuckerton, Manahawkin, and Barnegat have not reached their build out. Manahawkin anticipates a 10% and Barnegat a 30% population increase by 2011.  NJ Department of Labor, Labor Market and Demographic Research/Occupational and Demographic Research, May 2003, NJ Bureau of Labor Statistics-Monmouth-Ocean Economy, Aug.-Dec. 2003; Market Data Retrieval-Successful School Marketer/D&B, 2001; The College Board-Trends in College Pricing, October 2003.Employment in Health Care, Social Services, Tourism and Retail will see the most growth in Southern Ocean County. Southern Ocean County Chamber of Commerce, January, 2009, State of the Chamber.

Optional Additional Remarks on Departmental Assessment Practices:  

Part Two:  

	STRATEGIC  INITIATIVES:  2005-2010
	                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          ACTIVITIES

	1. Educational excellence that embraces quality teaching, new presentation modes, and programs used to develop intentional learners, and rigorous educational assessment used to improve teaching and learning.
	Off Site adjunct instructors are observed and evaluated via the Provost of Adjunct Faculty and Academic Outreach and RCOAs for continued faculty development. Individual conferences are held with each adjunct faculty member observed for follow up and conversation.

Off Campus programming works closely with each Off-Campus site to improve access to media and technology at host sites

SEC computer lab and mobile cart upgrades, installation of ceiling mount classroom projectors allow full technological utilization for course content and presentation.
Continued development and assessment of the Middle College and Jump Start programs.

Continued development and assessment of Off-Site operations.

OCC continues to utilize partnerships to expand high demand offerings; our partnership with OCVTS/MATES allows OCC students in Southern Ocean County local access to laboratory science requirements, and the Kean@Ocean program delivers baccalaureate and graduate programming in Nursing to the SEC. 

	2. The creation of a campus culture in which students can thrive and reach their fullest potential by receiving increased access to technological support, improved advising and transfer services, the full benefits of financial aid, retention services, and a comprehensive selection of co-curricular activities.
	Executive Director of Off Campus and Academic Outreach Programs assists in the maintenance and negotiation of new and existing articulation agreements, along with the appropriate academic Deans and Vice President of Academic Affairs.

Site Coordinator for Off Site Operations visits each off-campus class personally, delivering important student service oriented messages and connecting off campus students and staff to the main campus.

SEC continues to develop and expand student services available at their location.

SEC continues to develop student clubs and organizations in the southern end of the county

Director of the SEC utilizes college wide and locally generated assessment data to assess the degree of student satisfaction, and to implement improvement plans.

Director of the SEC collaborates with Division of Student Affairs, Division of Academic Affairs, and Academic Skills Support to enhance One-Stop Enrollment Services, academic skills support services, and produces co-curricular activities programming, which contribute to a comprehensive learning environment  

Collaboration with Department of Financial Aid & Veterans’ Affairs benefits Southern Ocean County residents & SEC students.

	3. Advancement, partnering and outreach, whereby the college seeks mutually beneficial connections and associations that promote its mission, its programs, and its culture of collaboration.
	Off Campus Programming continues to expand credit offerings through partnerships with high schools and some businesses throughout the county. 

Executive Director for Off Campus and Academic Outreach Programs collaborates with the Academic Deans and the Director  of the SEC to meet demand and opportunity for credit programming at all Off Site Locations, including the SEC and MATES, located on our Manahawkin Campus.
Kean@Ocean partnership brings baccalaureate and graduate degrees to the SEC.
Instructional space at the Manahawkin Campus has been increased through utilization of the OCVTS/MATES building, allowing the development more enhanced and robust course offerings in Southern Ocean County, particularly in the sciences.
SEC holds Transfer Days to deliver important transfer information from 4 year partner institutions to OCC students in Southern Ocean County.
Partnering with CPE and CBET addresses the needs of occupational/vocational demand. 
Membership and networking continue with southern area Chambers of Commerce and business organizations for assessment of occupational demand.

	4. Enhanced facilities and technology that support exceptional teaching and learning, institutional growth, and overall institutional effectiveness.
	Director of SEC collaborates with Media and Information Technology to assess technological advancement as it relates to learning, growth, and overall effectiveness
At the SEC, development of Computer Lab Assistant position and promotion of open lab hours supports teaching and learning.

	5. Planning and assessment that are linked to resources management and institutional effectiveness.
	Off Campus Scheduling (including MATES and SEC) analyzed for expansion and efficacy of offerings at each location

Off Campus and SEC planning is collaborative (e.g. Departmental staff, interdepartmental partnerships) and data driven (state and county demographics relating population growth and residents’ ages, assessment of employment growth areas and occupational demand, student surveys).

	6. Human resources development through the continuation of best practices in hiring, bargaining and conflict resolution and in the continued expansion of employee development and training programs.
	Provost AF & AOP conducts formal and informal conferences with adjunct faculty regarding performance
All departments encourage continued staff attendance in professional development opportunities
Continued development of IT workshops on site for staff and faculty at the SEC
Partnership with Academic Affairs and Student Affairs, Advising Program (2006-present), Reserve Administrators trained, Adjunct and FT Faculty teaching on site, assigned Southern Ocean County students as advisees

	7. Continued development of varied events, programs and facilities that engage students and community members in rewarding athletic, artistic, cultural, and service-oriented activities.
	



4. Planning Objectives    

Year ____2011-2012_________________________

	Departmental Planning Objectives 
	Rationale or Justification
	Responsibilities/
Participants/Time Frames
	Estimated Cost
 (if applicable)

	In order to meet the demands of college policy #3112.2 – Adjunct Faculty Performance Evaluation, additional reserve personnel will need to be hired and trained to observe adjunct faculty on an ongoing basis, under the direction of the Provost for Adjunct Faculty & Academic Outreach Programs 
	College policy requires that all adjunct faculty members are observed once per semester for the first three semesters they are teaching, and annually thereafter.  The sheer numbers of adjunct faculty employed by the college necessitates the hiring of additional personnel.
	Provost, AF&AOP – Ongoing
Reserve Classroom Observation Administrators (RCOAs) - ongoing
	Estimated cost: $16,000

	To focus on the needs of the SEC for expansion and space for delivery of additional student services and classroom space, to meet growing needs.

	The SEC has had tremendous growth since it opened in 2000, with a 28.3% increase in enrollment in FY10; MATES adds an additional 500 students taking classes on the Manahawkin Campus.

Satellite students are in need of adequate, convenient library resources

Enrollment growth  has made Security concerns an emerging and growing issue, especially in light of the Virginia Tech Incident

	VP of Academic Affairs
Provost, AF & AOP
VP of Planning and Administration
Exec Director of Academic Outreach Programs
Director of the SEC

	Construction cost to be determined and funded through VP Planning and Administration











	

	Anticipated increase in rental charges paid to local high schools for off-campus classroom space.
	The current economic climate, increasing costs of utilities and staffing, and anticipated state budget cuts are all going to have an impact on the rentals being charged to OCC for classroom space.  Requests for shared service arrangements could decrease the direct rental outlay, but can impact other revenue streams (i.e. use of the pool, in exchange for continued low rental charges).
	VP Ac Afs
Exec Dir OC & AOP
	Potential rental increases of $5,000-$40,000 per semester/per school, OR costs associated with the location and rental of 2-3 targeted local sites for off-campus offerings OR zero sum exchange on shared services (i.e. access to the pool, etc.)

	Continued expansion of educational partnerships to serve OCC students and county residents seeking degree completion, graduate and professional development opportunities, local teachers and vocational and secondary schools
	This strategic initiative of advancement, partnering and outreach is fulfilled through degree completion and graduate programs, expanded off-campus programs and sites, use of MATES building and enriched educational programs.
	VP Academic Affairs
Executive Director of Academic Outreach Programs,
Director of SEC,
Director of School Releations
	NA

	To explore the needs of under-served constituencies for responsive educational programs and services
	Non-credit off-campus, and degree completion programming address previously underserved constituencies, such as displaced workers, PT adult learners, etc.  Financial aid has now been approved for certain non-credit programs (i.e. computer programs) which will help to make them more accessible
	VP of Academic Affairs
Provost of AF &AOP
Executive Director of Off Campus and Academic Outreach Programs
Director of the SEC Academic Deans Director of CPE

	NA

	To maintain standards of academic and personal growth excellence by securing proper furniture, fixtures, technology and equipment.

	The strategic initiative of enhancing facilities and technology that support exceptional teaching and learning, institutional growth, and overall institutional effectiveness is fulfilled by continually assessing technological needs, installing upgrades, and equipping classrooms.  SEC Computer Lab chairs will continue to need to be assessed for replacement. Outdoor storage shed needed to store garden tools and equipment, portable tables and chairs, seasonal equipment and facility maintenance products and supplies which are currently stored in hallways and restricted areas.  To improve security, an additional security camera has been requested via Security Operational Budget.
	Director of Physical Plant
Director of SEC
Evening/Weekend SEC Supervisor
	Approximately: 


Storage Shed $1000.00

New Security Camera
$1500.00

	To manage the increase of programming activities and related support that result from continued enrollment increases 
	The strategic initiatives of the creation of a campus culture in which students can thrive and reach their fullest potential, and continued development of varied events, programs, facilities that engage students and community members are fulfilled by the comprehensive student-centered approach of SEC One Stop Enrollment Services and Student Services’ operations. Additional classroom and multipurpose space gained by the advent of the MATES building on site increases volume in programming (credit, non-credit, business training) and services offered, i.e. Admissions, Advising, Cashier, Financial Aid Info, Academic Support, Information Technology, Media Support, faculty/classroom support services, and co-curriculum programs, workshops, events, trip and discount ticket sales. With population increases, the need for traffic control, security and custodial services during the day has increased dramatically.
	VP of Ac Afs
Provost, AF &AOP
Exec Dir OC & AOP  Director of SEC, 
HR


Director of HR



Director of Physical Plant
Safety Officer
	Upgrade SSA position to MT,  $6000 for position upgrade 

Hire SSA Grade I position to fill void left by upgraded position, $40,576 

Computer Lab Assistant maximum 900 hours = $9,144



	To support expansion of: educational partnerships which serve OCC students and community residents seeking degree completion and graduate opportunities (Kean@Ocean), as well as continuing education, life skills and career training programming with CPE  and customized training programs for the business community.
	The strategic initiative of advancement, partnering, and outreach is fulfilled through Kean baccalaureate and graduate programming on site, development of additional programs with new college partners , and expanded programs through use of MATES building. 
	VP Ac Afs
Provost AF & AOP
Exec Dir of OC & AOP
Dir CPE/CBET
Director of SEC
SEC Evening/Weekend Supervisor
	N/A




5. Assessment Results: 


	OBJECTIVES
	STATUS/REASONS
	ASSESSMENT
	IMPACT ON FY11

	To plan effectively for the use of off-campus locations to supplement scheduling at SEC.
	Increased offerings at Lacey High School

Continued offerings at Pinelands Regional and Barnegat High Schools

Continued Population and expansion of the MATES building with OCC courses in the evening.
	Enrollments continue to grow on and off campus due to the economy and continued population growth. Growth continues to be particularly strong at the SEC.  Since 05/06, enrollment at the SEC has increased by over 1000 students (duplicated head count), and an additional 500-600 students/year are now being served at the new MATES facility in the evenings.
 Off Campus also continues to grow. Since 06/07, Off Campus enrollment has also increased 9.9%. In 08/09, 3,277 students (duplicated headcount) took classes at an Off Campus Location.
	Additional convenient course locations should help to further increase already increasing OCC enrollments in the southern end of the county.  

	To expand educational partnerships to serve area schools, OCC students, local teachers and citizens seeking degree completion opportunities 
	Expansion of the Middle College program

Kean University Partnership

Expanded course offerings at Off-Campus sites
	Six  high schools and three OCVTS programs now have “embedded” Middle College course offerings – this program continues to expand.

Kean University partnership started Fall 05 and continues to expand
Enrollment in Off Campus offerings have contined to expand 
	These initiatives will continue to attract new students to OCC, increasing our enrollments and current/future revenues.

	To increase course offerings, especially at newly created sites that have just started to grow, as well as established sites.
	To serve growing communities, especially in areas south and west of main campus; 

To expand offerings to non-traditional and jump start students in convenient locations.
	The number of off-campus sections continues to grow and increase.
	Increased sections will bring increased revenue.

Increased sections will required increases in adjunct faculty use and site assistant stipends.

	To research growth patterns and develop strategic plan for expansion of Off-Site locations.
	To keep developing and refining our offerings to our growing market.
	Ongoing
	Improve projections for expenses and revenue.

	To expand extension sites to new school districts, e.g. Barnegat Township High School.
	To expand O.C.C.’s partnerships, build community awareness, and deliver convenient programming.
	Ongoing – sites have been established at new high schools.
	Increased revenues

Increased stipends for site assistants as sites grow




Optional Additional Remarks on Departmental Assessment Practices:  

Part Two:  


	STRATEGIC INITIATIVES:  2005-2010
	ACTIVITIES


	1. Educational excellence that embraces quality teaching, new presentation modes, programs used to develop intentional learners, and rigorous educational assessment used to improve teaching and learning.
	Continued development and assessment of the Middle College program.

Continued development and assessment of the Jump Start program.

Continued development and assessment of Off-Site operations.


	2. The creation of a campus culture in which students can thrive and reach their fullest potential by receiving increased access to technological support, improved advising and transfer services, the full benefits of financial aid, retention services, and a comprehensive selection of co-curricular activities.
	Site Coordinator for Off Site Operations visits each off-site class personally, keeping off site students informed and connected to main campus. 

	3. Advancement, partnering and outreach, whereby the college seeks mutually beneficial connections and associations that promote its mission, its programs, and its culture of collaboration.
	Development of embedded “Middle College” courses with local high schools.

Continued development of “Jump Start” course offerings at area high schools.

Continued development of new and existing off-site partnerships to deliver academic programming to all Ocean County communities.

	4. Enhanced facilities and technology that support exceptional teaching and learning, institutional growth, and overall institutional effectiveness.
	

	5. Planning and assessment that are linked to resources management and institutional effectiveness.
	Departmental planning is based on community growth, demand for professional training, and degree completion, etc.

	6. Human resources development through the continuation of best practices in hiring, bargaining and conflict resolution and in the continued expansion of employee development and training programs.
	

	7. Continued development of varied events, programs and facilities that engage students and community members in rewarding athletic, artistic, cultural, and service-oriented activities.
	



4. Planning Objectives    Year 2011-2012

	Departmental Planning Objectives 
	Rationale or Justification
	Responsibilities/
Participants/Time Frames
	Estimated Cost
 (if applicable)

	To research growth patterns and develop strategic plan for expansion of Off-Site locations
	Ocean County continues to be a growing county, especially in the western and southern ends of the county. The county population is estimated to increase by 6.2% by the year 2010.*
	Executive Director of Outreach Programs– ongoing
	NA

	To expand educational partnerships to serve area schools, OCC students, local teachers, and citizens seeking degree completion opportunities
	Non-traditional and traditional learners continue to need quality educational services delivered in close proximity to their communities.

Communities benefit from an educated population, and it is part of Ocean County College’s mission to deliver such services to our constituents
	Executive Vice President, Executive  Director of Outreach Programs- ongoing
	NA

	Develop a marketing plan for off-campus, SEC, and distance learning programs, including promotional materials.
	Adult students respond to the reminder in hand – mailing pieces sent at key periods are effective in promoting off-site learning opportunities.
	Executive Director of Outreach Programs, Manager of Public Relations – Late summer/Late Fall each year
	This will likely be an enhancement to the College Advancement budget


*From the Ocean County College Fact Book

5. Summary     

	CRITERIA

	ACTIVITIES
. 
	FY 10 IMPROVEMENTS


	Non-credit offerings are designed, approved, administered, and evaluated under established institutional procedures.
	Works with Dean of CPE, and Director of the SEC to develop and coordinate offerings at the SEC, and their oversite.
	Continue to offer, expand and evaluate CPE offerings at the SEC.

	Institutional offerings at branch campuses or other instructional sites meet institutional standards for quality of instruction, academic rigor, and educational effectiveness.
	Site visitation by the Site Coordinator for Off-Site Operations to each section, at each location every semester;

Site visitation by department Deans each semester to off-site locations and high schools where embedded courses are held;

Student course assessment reports – handed in to the area deans.
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