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1. Departmental Mission/Goals

The mission of the College Advancement division is to advance the strategic agenda of the College through support from the departments of College Relations, Resource Development, the College Foundation and Continuing and Professional Education. 


2. Departmental Summary 

Through Resource Development, the Advancement division cultivates, secures and manages private gift support for Ocean County College.  Resource Development also solicits gifts to foster enduring relationships that build advocacy and support of the College mission while securing grant funding and foundation support for programs and services directly related to the College’s strategic initiatives. Lastly, Resource Development manages the Academy for Lifelong Learning and strives improve outreach and relationships with our 55+ community in Ocean County. 

Through College Relations, the Advancement division provides long-range and day-to-day integrated marketing communications support for the college with advertising, public relations, website, special events, governmental relations and community outreach.  

Through Continuing Education, the Advancement division strives to generate revenue for the College while meeting the non-credit educational goals of our community and to build a profitable, quality online job training option to increase our audience reach and potential customers.  
   
 


3.  Assessment Results: 

Part One:
  
	OBJECTIVES
List below your top 5 (or all if you had fewer than 5) prioritized objectives for FY 11
	STATUS/REASONS
Identify the status of each objective including, briefly, action taken, dates, any explanations for current status, or any alternative measures taken. 
	ASSESSMENT
List here any specific measures you have used, (if relevant), to assess the effectiveness of this objective, what data (if relevant) you have retrieved, and what the data suggests. 
	IMPACT ON FY11
Identify the relationship of this objective to the objectives in your FY 13 Planning Document 

	Fund expenses related to the creation of a College Advancement division. 
	Ongoing.  Division created in July of 2005 and continuing to grow. 
	The division is now in its 6th year and we continue to make tremendous progress.  The College’s financial emergency and subsequent reduction in force have left College Advancement with fewer staff (-9 with some internal reassignments) and increasing workload. 

The Academy of Lifelong Learning was completely transformed and now is under the supervision of the Resource Development department.  A major core focus shift occurred with our efforts now focusing on outreach rather than revenue generation.  Experience and assessment proved the previous ALL model was a failure and data suggests that potential revenue from this demographic is minimal.  Our goal is to provide quality outreach programming and events that will perhaps lead to increased planned gifts in the future. 

The CPE department is still solvent according to data reports and continues to operate independent of the College operating budget. Major restructuring is upcoming for 2011-2012 with the incorporation of CPE registration and payment into the main office of the College responsible for those functions.  This was a strategic initiative related to the restructuring plan and an effort to eliminate redundant services while maximizing our human resources.  In progress. 

The successful conversion and implementation of Colleague Advancement (fundraising management software) and our ongoing partnership between the College Foundation and the College continues to thrive. 

Our planned transformation of Alumni Affairs and outreach is successful with booming programs like Alumni Rewards and incorporation of ALL members into the Rewards program. 

The CA division obtained nearly 3 million dollars in Federal/State/Local grants funds and has the potential to bring in another million with upcoming proposals to support new programs.  The partnership with Sungard has proven to be very profitable and successful.  





	This is an ongoing process and continues to require much time, energy and resources to reach the level of success we strive to achieve.






























	Support professional development activities for the College Advancement team.
	The CA Datatel expert went to the DUG conference this year.  All other professional development activities are on hold due to budget crisis. 
	Much knowledge has been gained by members of the team that has served us as we continue to develop our Advancement strategies and tactics. 
	This is always an ongoing objective and one that is very important to the overall success of the division as a whole.  In FY 13 we hope to see a reinstatement of some resources to support professional growth and development. 

	Publication support.
	Although no new funding was granted to this objective again through FY12, through an ongoing assessment and feasibility review of current publications the team identified tremendous cost savings that allowed us to use our resources in a much more effective manner. As we continue to grow, our publication expenses will start to increase and we need to be prepared to absorb those costs. We are doing so with an intention to continue soliciting outside sponsorship on our publications to underwrite costs. 
	Publications are now targeted, relevant, and more cost-effective.  Response to new designs and strategies has been very positive from the campus community. 
	This is an ongoing objective as well.  Publications are an important part of our marketing strategy; however, it is important to note that we are always searching for ways we can use technology in place of the printed document.  In the long run, that will save dollars that can be allocated to other initiatives. 



Part Two:  
	STRATEGIC GOALS
Note:  These are the Goals from the new  OCC Strategic Plan (2010-2015)
	ACTIVITIES
Identify the major processes, actions and activities in your department (in general terms) that address the relevant strategic initiative(s) and how you have measured their success, if applicable. 

	1. Offer comprehensive educational programs that develop intentional learners of all ages and ensure the full assessment of student learning in these programs.
	Through CPE, focused non-credit programs are in place along with assessment tactics that measure student success such as completion ratios, grade tracking, student feedback, and instructor reports. 

	2. Provide broadly-based student support, starting from our initial contact with every individual, regardless of his or her needs.
	College Advancement assists with student support services in a marketing and promotional capacity to inform students and the community of the many services available.

	3. Measure employee attitudes toward the workplace and student attitudes toward the learning experience and make responsive adjustments in institutional strategies.

	Support survey distribution, marketing materials, and other promotional tactics to help IR/AA make assessments and promote activities that result from those assessments. 

	4. Provide a well-designed campus and facilities with advanced technology.
	Members of the CA division serve on various building/construction committees when asked and support the campus master plan with marketing/publications. 

	5. Address our human resources needs by recruiting and hiring highly-qualified people and continuing to develop the potential of every employee.
	CA staff carefully screen all applicants in tandem with the OCC hiring policies and make every effort to hire the best of the best when possible. 

	6. Generate and manage fiscal resources to best serve strategic priorities.
	CA generates revenue through the CPE department and looks for ways to defray costs from the OCC operation budget such as sponsorships, grants, and donations. 

	7. Organize a leadership team committed to outreach, development, engagement, institutional effectiveness, and a fully-realized implementation of the College’s vision.  
	The VPCA is very involved with the PLT and meets on a weekly, if not more frequent, basis with the President. 

	8. Reach out to members of the Ocean County community and beyond in order to create meaningful, fulfilling and mutually beneficial partnerships.
	This is a primary mission for CA and we do so through all of our key departments and their work as defined by their individual goals. The Rewards program is a key example of successfully creating meaningful, fulfilling, and mutually beneficial partnerships in our community.  



4. Planning Objectives   
Year _FY 2013_
	Departmental Planning Objectives 
	Rationale or Justification
	Responsibilities/
Participants/Time Frames
	Estimated Cost
 (if applicable)

	Develop and implement a comprehensive, focused, and productive strategy and program for Alumni Affairs
	This is an area that has been in need of attention for many years.  With a significant and targeted plan to engage alums with OCC the benefits will be extensive and could result in revenue generation that exceeds our expectations. 
	Director of Resource Development/VP of College Advancement
	TBD

	Continue integration of CPE and the ALL into the Advancement division and increase profit of both departments.
	Departments reorganized into Advancement on charge of the President. 
	VP of College Advancement/CPE Director
	To be funded by revenue generated by CPE.

	Continue utilization of  Colleague Advancement and integration of the OCC Foundation 
	Colleague Advancement is fund-raising software that is critical to our future success.
Colleague Advancement improves the institutional advancement and marketing of an institution, from maximizing fundraising efforts to building essential alumni relations. 
Continued work on strengthening the partnership between the College and the 
Foundation is key to our fundraising success and continues to be a top priority. 





	VP of College Advancement/ Director of Resource Development/Advancement Office Manager














	N/A





















	Continue coordination of comprehensive marketing and public relations campaigns to support objectives of the Enrollment Services and other areas of the College.  
	The Enrollment Services, in combination with other College departments, provide good opportunity for focused, data-driven marketing opportunities to increase enrollment and community participation.
	Director of College Relations, VP of College Advancement, VP of Student Affairs, Enrollment Services leadership.
	Varies due to circumstances.  




5.  Summary     
	CRITERIA
List below each criterion for your division listed in Appendix A.
	ACTIVITIES
Identify the major processes, actions and initiatives in your division (in general terms) that address each of the criteria and how you have measured their success, if applicable. 
	FY 13 IMPROVEMENTS
Identify how your FY 13 new objectives (generally and grouped together when necessary) will address improved effectiveness for relevant criteria (if applicable).

	· Honesty and truthfulness in public relations announcements, advertisements, and recruiting material;

· Review of policies governing news releases and public announcements describing the institution or explaining its position on various issues;


· Review of institutional fund-raising and grant activities;





· Review of the organizational structure chart clearly indicating reporting/responsibility relationships;

	All publications and public relations materials are reviewed by numerous staff to insure accuracy



News releases and public relations procedures are consistently reviewed and updated as necessary.


Close partnerships with the OCC Foundation and use of Sungard Grant Services allow for process improvement and real data assessment when necessary.

The Advancement division is relatively new and the reorganization of the staff and initial creation of the division provided an opportunity for careful review and thoughtful planning.  

	Emphasis will be on requestors being more involved in proofing process as College Relations staff are not as knowledgeable about specific programs as those directly responsible may be in some cases. 

Continue on-going review process of procedures.




Continued review of all fundraising activities and assessments of success through regular meetings with Foundation and Grant staff.



Organizational structure is under continuous review and will be adjusted accordingly to support the needs of the division in FY13.

	· Non-credit offerings are designed, approved, administered, and evaluated under established institutional procedures.





· Institutional offerings at branch campuses or other instructional sites meet institutional standards for quality of instruction, academic rigor, and educational effectiveness.

· In regards to contractual relationships, there are processes are in place to protect the institution’s integrity and to assure appropriate oversight for all activities carried out in the institution’s name or on its behalf.

	The CPE department designs, administers, and evaluates programming based on data reporting and demographic needs for the county as per the procedures in place for determining the validity and profitability of each offering. 


N/A – Academic Affairs







All contractual relationships are managed carefully by appropriate administrators with ultimate oversight provided by senior staff and the VPCA.
	The comprehensive evaluation of all CPE offerings will continue into FY13 with an emphasis on expanding online job training opportunities and reorganization of staff to support such initiatives. 




N/A – Academic Affairs







An ongoing effort to maintain productive partnerships, and solicit new cooperative ventures that benefit the College, will continue into FY13. 
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Departmental Mission/Goals
The Office of College Relations provides long-range and day-to–day integrated marketing communications support for the college.  The Office of College Relations is comprised of the following services areas: advertising, public relations, website, special events, media, governmental relations and community outreach.

The College Relations team strives for excellence and is committed to fostering a productive, creative and collaborative environment in which to perform our work.  Our goal is to help the college realize its aspiration to be an institution of distinction and to communicate the message of quality and excellence to both internal and external audiences.

Departmental Summary
The Office of College Relations supports the evolution of Ocean County College into a college of distinction by offering guidance, service, and planning assistance.  Working closely with the Office of the President, College Relations plays a key role in message management, image enhancement, and the long term integrated marketing strategic planning for the institution.

In addition to providing input and support for the institution’s strategic initiatives, the Office of College Relations meets the daily communications needs of the college community through a campaign of advertising, marketing, publicity, media relations, web support, and special events.

The Director of College Relations guides these efforts and is directly responsible to report of activities to the VP of College Advancement.

Assessment Results
The Director of College Relations is responsible for review of all internal procedures relating with the College Relations department (internal calendars).  The College Relations department has relied heavily on interpersonal communications, discussions, and “environmental scanning” to determine the effectiveness of our efforts.  We also review our news coverage on a daily basis, which provides insight about the amount of press coverage generated for Ocean County College as a result of our efforts.










Assessment Results:

   Part One:

	OBJECTIVES
List below your top 5 (or all if you had fewer than 5) prioritized objectives for FY 11.
	STATUS/REASONS
Identify the current status of each objective including, briefly, action taken, dates, any necessary explanations, or any alternative measures taken. 
	ASSESSMENT
List here any specific measures you have used, (if relevant), to assess the effectiveness of this objective, what data (if relevant) you have retrieved, and what the data suggests. 
	IMPACT ON FY11
Identify the relationship of this objective to the objectives in your new FY 13 Planning Document. 

	Media – Promotional Programming
	Manager of Promotional Programming has increased outreach of OC-TV20 to cover topics important to the community (Veterans, Seniors, Non-Traditional students) 
	Due to the increase in requests for promotional programming including the President’s office – there has been a need for additional help – editing, voiceovers, and actors.  This is being organized thru a partnership with Media & College Relations.
	Continuing Expense

	Event Support – College Relations expenses are based on the needs and requests of OCC.  Due enrollment concerns College Relations has been asked to expand efforts with Recruitment in areas such as Open House, Transfer Fair, and NJ Stars.  Special Events include Commencement, Foundation Gala and building recognition events.
	All events & meetings are on a continuous basis based on the increase of recruitment efforts/needs as well the needs of the President’s Office.
	Events are well attended.  Positive feedback from all guests as well as participating vendors/sponsors.
	Continuing Expense

	Publication Outreach to community and potential students.
	Publications to a wide variety of departments is on the increase and a continuous process.
	Due to cost cutting measures a push towards online efforts is increasing however there is still a need to promote through printing.
	Continuing Expense

	Marketing Outreach to community and potential students.  
	With the mission to recruit additional students (via social networking), the economy and the partnership with Kean University – the need for additional web services are necessary.
	With the needs of OCC increasing the request for podcasts, email marketing and RSS feeds – the need to communicate via internet is crucial.  Working closely with IT to increase presence on the web.
	Continuing Expense




Part Two:


	STRATEGIC GOALS
Note:  These are the Goals from the new  OCC Strategic Plan (2010-2015)
	ACTIVITIES
Identify the major processes, actions and activities in your department (in general terms) that address the relevant strategic initiative(s) and how you have measured their success, if applicable. 

	1. Offer comprehensive educational programs that develop intentional learners of all ages and ensure the full assessment of student learning in these programs.

	

	2. Provide broadly-based student support, starting from our initial contact with every individual, regardless of his or her needs.
	The College Relations Department provides marketing and promotional support to communicate programs and activities which are available to students, community members, faculty and staff.

	3. Measure employee attitudes toward the workplace and student attitudes toward the learning experience and make responsive adjustments in institutional strategies.

	

	4. Provide a well-designed campus and facilities with advanced technology.
	

	5. Address our human resources needs by recruiting and hiring highly-qualified people and continuing to develop the potential of every employee.
	

	6. Generate and manage fiscal resources to best serve strategic priorities.
	

	7. Organize a leadership team committed to outreach, development, engagement, institutional effectiveness, and a fully-realized implementation of the College’s vision.  
	

	8. Reach out to members of the Ocean County community and beyond in order to create meaningful, fulfilling and mutually beneficial partnerships.
	The College Relations Department supports all events on campus, including off site areas.  College Relations is recognized as the college spokesperson for events on and off campus.  All advertising, publications, web and media efforts support all activities with the college community.  Our initiative is to recognize the efforts, through many venues, of all students, staff and faculty.








4. Planning Objectives

	Departmental Planning Objectives for July 1, 2012-June 30, 2013 (FY 13)
	Rationale or Justification
	Responsibilities/
Participants/Time Frames
	Estimated Cost
 (if applicable)

	Increased strategic marketing

	To increase and enhance community awareness of the opportunities on the campus.
	Year Long Process
	

	
Successful development of media strategy plus increase in web integration
	Management of media and web communications will provide informative information to the campus community and Ocean county.  Increase use of iModules, RSS feeds and SCALA.
	Year Long Process
	

	Promoting a culture of engagement
	Expand communication and informational access college wide with increased employee knowledge and student satisfaction.
	Year Long Process
	










 (
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1. Departmental Mission/Goals: 
Vision statement: The Resource Development department focuses on developing and strengthening relationships between Ocean County College and its alumni, businesses, and community partners, in order support, advocate, and take an active role in the viability and future of the institution’s strategic mission and goals.  
The goals of Resource Development are:
A. Connect and engage OCC alumni and future alumni to the college and to each other; 
B. Increase the number of alumni, family and friends who take an active role in the growth of OCC; 
C. Cultivate alumni as advocates and donors for OCC;
D. Provide opportunities for community partnerships through special events, programs/initiatives, and sponsorships; 
E. Increase sponsorship opportunities with businesses to support OCC programs and events;
F. Enhance the college’s image through outreach and marketing;
G. Maintain accurate and up-to-date records of all alumni, business and community partners.
3. Departmental Summary     
 (
Director of Resource Development: Gina M. Suriano
)

 (
Manager of Resource Development: Joanne Padrone
)


Resource Development operations include: alumni affairs, fundraising initiatives, strategic partnerships, special events/projects and outreach to support the goals and objectives of the College Advancement Division and the College as a whole. Through the use of appropriate tools and resources, such as Colleague Advancement, Resource Development efforts for the college include but are not limited to alumni development, fundraising, outreach and direct marketing.  














3.   Assessment Results:

      Part One:	

	OBJECTIVES
List below your top 5 (or all if you had fewer than 5) prioritized objectives for FY 11.
	STATUS/REASONS
Identify the current status of each objective including, briefly, action taken, dates, any necessary explanations, or any alternative measures taken. 
	ASSESSMENT
List here any specific measures you have used, (if relevant), to assess the effectiveness of this objective, what data (if relevant) you have retrieved, and what the data suggests. 
	IMPACT ON FY11
Identify the relationship of this objective to the objectives in your new FY 13 Planning Document. 

	Maintain and update alumni database in Colleague Advancement
	Contact information is regularly updated in the fall and spring to ensure accuracy for mailings and outreach
	Alumni contact information is screened through the US Postal Service and updated with “VeriMove” technology.
	Alumni records are accurate to ensure delivery and reduce postage costs (i.e. errors)


	Facilitate Annual Appeal for Alumni 
	Generate support for OCC scholarships.
	Past donors (5-year span) are solicited 
	Donations increased from ’09 to ’10 to ‘11

	Mail Ocean Views newsletter 2x/year – fall/winter & spring/summer
	Market/promote OCC to alumni + friends
	Relying on Colleague Advancement database, mailing list has increased on annual basis.
	Direct marketing augments the branding initiative of OCC/College Relations

	Solicit sponsorships from businesses and organizations

	Offset expenses for departments and events
	Sponsorships funding includes: Rewards mailer, Ocean Views (fall ’10), grand opening for ACC, Senior Living Expo +  commencement receptions
	To date (since FY11), sponsorships have totaled more than $11,000. 

	Maintain and add new Rewards Program partners
	Collaborate with businesses to offer alumni, Academy and staff discounts 
	Relying on Colleague Advancement, Rewards partners have steadily increased.
	Businesses are community partners; thereby advocates of OCC

	Mail Rewards cards to new graduates/alumni
	Welcome new grads to the OCC “Alumni Family”
	Graduates flagged in Datatel (winter and summer) are mailed the card
	Increase database of alumni

	Facilitate community events, including Senior Living Expo + Senior Art Show
	Engage businesses, organizations and citizens
	Registration documents reflect participation and annual support.
	Businesses, organizations and citizens are community partners; thereby advocates of OCC

	Provide opportunities, including “Welcome Week” and Commencement to engage current students
	Promote Alumni Affairs to student population (future alumni)
	5000 “Coffee Cards” are distributed during “Welcome Week” in the fall. Commencement: 5000 bottles of water are distributed.
	Research supports the notion to engage active students to support future alumni initiatives.

	Coordinate Athletic Hall of Fame
	Outreach to Alumni 
	Athletic Hall of Fame committee (Resource Development, Athletics, College Advancement, & Alumni)
	Continued support and connection to OCC











Part Two:
  
	STRATEGIC GOALS
Note:  These are the Goals from the new  OCC Strategic Plan (2010-2015)
	ACTIVITIES
Identify the major processes, actions and activities in your department (in general terms) that address the relevant strategic initiative(s) and how you have measured their success, if applicable. 

	1. Offer comprehensive educational programs that develop intentional learners of all ages and ensure the full assessment of student learning in these programs.
	N/A

	2. Provide broadly-based student support, starting from our initial contact with every individual, regardless of his or her needs.
	N/A

	3. Measure employee attitudes toward the workplace and student attitudes toward the learning experience and make responsive adjustments in institutional strategies.
	N/A

	4. Provide a well-designed campus and facilities with advanced technology.
	N/A


	5. Address our human resources needs by recruiting and hiring highly-qualified people and continuing to develop the potential of every employee.
	N/A





	6. Generate and manage fiscal resources to best serve strategic priorities.
	Resource Development will continue to solicit sponsorships to offset departmental expenses, thereby saving OCC money. Sponsors are added to Colleague Advancement for reference and potential for future support.  

	7. Organize a leadership team committed to outreach, development, engagement, institutional effectiveness, and a fully-realized implementation of the College’s vision.  
	Resource Development will continue to utilize Colleague Advancement for fundraising, event planning, and community outreach; thereby augmenting the OCC Foundation and College Relations efforts of increasing/improving the college’s image and revenue potential.

	8. Reach out to members of the Ocean County community and beyond in order to create meaningful, fulfilling and mutually beneficial partnerships.
	As mentioned in #7, Resource Development will continue to utilize Colleague Advancement for fundraising, event planning, and community outreach. 

























Planning Objectives 

	Departmental Planning Objectives for July 1, 2012-June 30, 2013 (FY 13)
	Rationale or Justification
	Responsibilities/
Participants/Time Frames
	Estimated Cost
 (if applicable)

	
Annual Appeal

	
Increase support for scholarships
	
Direct mail piece in November 2012 and thank you token/gift
	
$1750

	
Ocean Views: fall + spring

	Outreach to Alumni and friends of OCC
	Content development from : Resource Dev., Foundation + College Relations
	Expensed to
College Relations 

	
Rewards Program

	Mail Rewards card to new alumni 
	Winter graduates and spring graduates
	
$1500

	
Senior Living Expo

	Outreach to senior citizen community, businesses and community organizations
	Coordinate with College Relations for marketing + event planning
	Event is sponsored and revenue is generated through vendors’ table fees.

	
Welcome Week and Commencement 
	 Engage current students who will become alumni (donors)
	5000 Coffee cards printed in August; 5000 H2O bottles for May
	
$2500

	Athletic Hall of Fame
	Engage and connect with alumni 
	Coordinate with members of the AHOF committee to facilitate event
	
$2000 (ticket sales cover expenses)



Resource Development will continue to be a robust, successful and financially rewarding department. Priority objectives are sponsorships and outreach to alumni, businesses, community partners and the public, at large. In conjunction with these primary focuses, the Resource Development department will also track expenses through the RD cost center in order to most effectively budget for the fully functioning area based on actual expense reports from FY 12. The FY13 Planning documents aligns with Middle State Commission of Higher Education Standards of: #2 Planning, Resource Allocation & Institutional Renewal, #3 Institutional Resources, #6 Integrity, #7 Institutional Assessment, and #13 Related Educational Activities.  
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Mission:  The mission of the Department of Continuing and Professional Education (CPE) is to meet the career training needs of our community, local to our county and world-wide via online learning.

Goals:
1. Offer comprehensive career training educational programs on campus, on off-campus sites within the community and online (county, state and National); increase the delivery of Continuing Education courses for professional development and career advancement; continually research and develop new technology, healthcare and “green” curriculum to include new advances in these disciplines; offer certification programs that meet national and state standards in targeted industries; and continually evaluate course success. 
2. Research and develop global marketing opportunities. 
3. Maintain current mutually beneficial community partnerships and seek new partnership opportunities; continue to support the New Jersey Council of County College Consortium.  

2	Department Summary:   
The Department of Continuing and Professional Education showed growth and increased revenue over the past few years increasing net income 92%.  In FY ’10, net revenue was $450,000 or 21% of the budget.  The increase was due to strategically developing and marketing career track programs in an economic time when these programs meet the needs of community residents.  The summer kids’ camps have grown in sophistication, number and students served, resulting in added revenue for the department.  The streamlined CPE team was strong and vibrant resulting in productivity and profitability.

During the spring semester 2011, the CPE team began losing staff as a result of the College’s financial crisis.  By July 2011, the team will be reduced to five and two-thirds, from thirteen. The staff understands the goal is to focus on global online courses.  With the staff reductions, the CPE team must critically evaluate and decide where to cut programs, reduce tasks and improve processes to effectively move towards CPE’s goals.  The CPE team is working hard within this new structure and is looking forward to additional success.
 (
Tara Kelly
VP College Advancement
)Organizational Chart:
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Assessment Results  Part One 
	OBJECTIVES
	STATUS/REASONS
	ASSESSMENT

	IMPACT ON FY 12

	FY ’11 Grow the Healthcare professions by adding specialty training programs that support in-demand jobs. For FY ’13 continue to offer and develop new programs in post degree areas, post-secondary, and short-term training areas, as appropriate. Fastest growing healthcare occupations 2008-2018 are personal and home care aides, physical therapist aides, dental assistants, medical assistants, pharmacy technicians, fitness trainers.[footnoteRef:1] [1:  Fastest Growing Occupations, United States Department of Labor, Bureau of Labor Statistics, www.bls.govv/emp/ep_table_103.htm, Nov 2009] 

	Endoscopy Tech., Cardio Rehab Tech, Perioperative Nursing and Surgical Tech were examples of needed in-demand career track programs. 
About 26 percent of all new jobs created in the U.S. economy will be in the healthcare and social assistance industry. This industry—which includes public and private hospitals, nursing and residential care facilities, and individual and family services—is expected to grow by 24 percent. Employment growth will be driven by an aging population and longer life expectancies.[footnoteRef:2] [2:  United States Department of Labor, Bureau of Labor Statistics, Jan. 2011] 

The Electronic Health Record must be adopted by all healthcare facilities by 2014.
Coding procedures will change from ICD 9 to ICD 10 by 2013. 
	There are tremendous employment needs in the healthcare area.  New training options need to continue to be developed.  At this time, of the researched programs Operating Room Nursing is the most productive due to the fact that nurses are out of work and added skills will open up employment opportunities.
Dental Radiography is being researched for Fall 2011.
Regarding Endoscopy Tech and other healthcare tech areas, with the excess RNs in the market for employment they are filling the jobs as a result there is no room for techs in the marketplace.
	2011 is the first year of the HIT grant teaching Electronic Health Records, resulting in about $250,000 added income for CPE for FY ’11; $200,000 is the expected income for 2012.
Operating Room Nursing is beginning to show success in ‘11CSP, continued success is expected for years 2012 & 2013
Government mandates (adopting EHR) and process and system updates (ICD 10) result in new professional training markets. 
Year after year, clinical slots in hospitals are available on a very limited basis as a result limiting the seats in health career programs.




	FY ’11  Medical Billing online is needed 

Offer continuing education non-credit Anatomy and Physiology on-line for healthcare students.  
	Medical Billing is a popular and an in demand healthcare career area that can be provided online.
	Nine healthcare courses are currently online, to include Med. Term I & II, A&P, Medical Billing and Insurance Practices, Computerized Medisoft Billing, Electronic Health Record, Collections, Coding & Abstracting, and Computerized Medisoft Billing.
Three certification programs are totally online (spring 2011) to include Electronic Health Record, Medical Coding, Medical Billing Professional.
OCC is the most progressive continuing education department in NJ in regards to healthcare online learning.  The first online course was built five years ago.
Two of the courses required for the Computer Support Specialist/System Administrator Certificate are offered online, Introduction to Networking & PC Administration and Customer Service & Help Desk Support.
	Healthcare online net-revenue projection estimates for 2011 are >$104,000.  We do expect growth in CPE online healthcare course revenue for 2012 and 2013.

	FY ‘11
Program analysis and reporting will be expanded.
	Reporting by semester is imperative in order to compare one Fall to the next, etc., and immediately upon semester end be able to provide feedback to staff and immediately develop appropriate new programs.
	In FY ’10 & ‘11 CPE director has compared revenue by administrator (programmer) by semester, in order to analyze productivity and set individual goals for the next year.
	It is noteworthy for this document that CPE reporting cannot be completed for FY ’11 until the Spring semester ends June 30, 2011.  FY draft reports are completed by August, each year.

	FY ‘11
Children’s summer programming should be in full swing as a full day educational summer camp with before, lunch and after care programs.
	
Children’s programming expansion was planned for SU ’10 as additional space was projected to be available.
Parents are in need of inexpensive and reliable education and child care programs.
By 2011 space on campus should be available to house full daytime programs.
	The trial summer semester (’10) for kids’ aftercare was not productive. Very few parents registered kids for aftercare.  All sections were canceled.  Lunch care was successful and will be repeated for the summer ‘11
CPE has seen consistent growth in the summer kids’ programs over the past few years. 
There are no space issues.
	FY ’10 showed a $6,000 (half of the revenue of the prior year) loss due to coach staff changes.  The prior coach marketed CPE’s kids’ soccer and attracted his campers.
Additional marketing needs to be implemented to make up the decrease in soccer camp revenue as a result of the coach staffing changes. 




3. Assessment Results, Part 1, continued, Optional Additional Remarks on Departmental Assessment Practices
Continuing and Professional Education Reports:  To complete and support the Planning Documents and to measure success, two reports continue to be completed and analyzed, as follows,
An Evaluation/Outcomes Report compares CPE yearly tuition, FTE$, revenue, expenditures, profit and loss, number of students served, number of courses and sections, number of vocational and avocational courses, number of career and certificate programs, instructional and contact hours, and age demographics.  This gives a historical perspective (since FY 2002) of the accomplishments of the department and a foundation for future planning.  Growth, profit and loss, and a snapshot of other unique yearly events are captured in the report.  
A CPE Fiscal Year Report is completed including New Career Programs, Community Marketing Efforts, Mutually Beneficial Community Partnerships, and Process Improvements.   This report supports progress in accomplishing the plans goals and objectives.



Assessment Results: Part Two
	STRATEGIC GOALS
OCC Strategic Plan (2010-2015)
	ACTIVITIES 


	1.	Offer comprehensive educational programs that develop intentional learners of all ages and ensure the full assessment of student learning in these programs.	
	Consultants and instructors are educated, often with advanced degrees, and have teaching and industry experience; they are involved in the curriculum development and presentation of courses and programs.  Courses are evaluated and updated to remain current with employment standards.  A course Evaluation Form is completed by participants helping to assess teaching.
Career track programs are comprehensive in that they prepare learners for state and national certifications.  Success is evident by the high percentage of students in the healthcare programs that pass these certifications.

	2.	Provide broadly-based student support, starting from our initial contact with every individual, regardless of his or her needs.	
	CPE administrative team offers program choice guidance and basic career counseling to non-credit students.  By summer 2011, registration staff members will no longer be available to advise/direct CPE students.



	3.	Measure employee attitudes toward the workplace and student attitudes toward the learning experience and make responsive adjustments in institutional strategies.




.
	A staff/department “Trust” survey was administered (Trust is the key leadership competency of the  new global economy. [footnoteRef:3]) with the CPE department.  Follow up speakers at staff meetings included presenters on staff awareness toward civility/communication, the care team and security/safety issues at OCC. CPE was located off-campus for many years and the presenters helped the Team become a part of the OCC campus.  Observation: with the College in financial crisis, the remaining staff members continue to be positive toward their work.   [3:  The Speed of Trust: The One Thing That Changes Everything, Stephen M. R. Covey, Free Press, 2008] 

A course Evaluation Form is completed by participants measuring student attitudes toward learning.

	4.	Provide a well-designed campus and facilities with advanced technology.	
	n/a

	5.	Address our human resources needs by recruiting and hiring highly-qualified people and continuing to develop the potential of every employee.	
	CPE staff work closely with Human Resources to efficiently and fairly hire CPE grant funded coordinators/staff.  

	6.	Generate and manage fiscal resources to best serve strategic priorities.	
	In preparation for fy 2013, CPE will be re-evaluating processes, re-assessing programs, and developing high revenue producing global online training.

	7.	Organize a leadership team committed to outreach, development, engagement, institutional effectiveness, and a fully-realized implementation of the College’s vision.  	
	n/a

	8.	Reach out to members of the Ocean County community and beyond in order to create meaningful, fulfilling and mutually beneficial partnerships.	
	There is CPE representation on the Economic Development Committee of the Ocean County Workforce Investment Board;
Partnerships remain strong with area hospitals to include, Kimball Medical Center, Community Medical Center, and Southern Ocean Medical Center, doctor offices, Private Industry Council, Division of Vocational Rehabilitation, Ocean County School Nurses Assoc., schools, the New Jersey Community College Consortium, area businesses, industry and non-profit organizations.





Planning Objectives 
	Departmental Planning Objectives 
	Rationale or Justification
	Responsibilities/
Participants/Time Frames
	Estimated Cost - Expenses are paid w/ real or projected revenue from the programs.                                

	Make cont. ed. programs more accessible by implementing global distance learning opp., e.g. healthcare career track programs and professional development for professionals. 
	OCC CPE will be able to reach customers outside of Ocean County through online courses, thus expanding our footprint and increasing revenue.

	Nursing and Healthcare, Technology, and Generalist Administrators

College Relations web marketing staff.
	Instructors have been volunteering their time to develop new online courses in their discipline, anticipating they will be the instructor for the course.  Expenses are paid with the real or projected revenue from the programs.      
An online curriculum development consultant fees line item is needed in the budget.                          No new money needed.




	Grow the healthcare program by constantly researching trends adding specialty training programs that support in-demand jobs, e.g. Medication Aide, Tattoo Infection Control, Medical Assistant, and others.
	Review occupational data, ASSESSMENT RESULTS, part one, STATUS/REASONS
	Nursing and Healthcare Administrator

	The Healthcare Administrators’ professional colleagues (including a dentist) and instructors are working on the development of this program. No new money needed.

	Continue to research trends, develop and support IT, business, “green” and other “in-demand” occupations and Career Certificate Programs.




.


Update and enhance existing 
Web Design & Webmaster Certificate Programs




Develop security courses in Cloud Computing; Network Defense; Develop a Certificate in Ethical Hacking (Countermeasures; Penetration; Testing)  
	Computer support specialist is listed as one of the 50 best careers of 2011 with upward trending employment numbers.  IT jobs as software developers, testers, and technical writers are on the rise.[footnoteRef:4] [4:  The 50 Best Careers of 2011, http://finance.yahoo.com/news/The 50 Best Careers of us news, Dec. 2010 lists the computer support specialist.] 

NJ percent change in employment in solar energy installation was 27% from 2010 to 2011.[footnoteRef:5]  The need for installers remains strong. [5:  EMSI Complete Employment – 3rd quarter 2010, 5.4.31 NJ Primary Data, The Solar Foundation] 


The tremendous increase in Internet traffic will cause a great demand for content writers, bloggers and those who maintain websites.  Web graphic designers and other media jobs are among the top careers in America[footnoteRef:6] [6:  Best Careers for 2011, lists Web graphic designers  www.buzzle.com/articles/best-carers for 2011.html, Feb, 2011] 


Government cyber defenders can now be trained in the techniques of a hacker under a certification program that was recently approved by the Department of Defense
Network Computer Support Administrator and System Security employment is expected to grow much faster than the average, and job prospects should be excellent.[footnoteRef:7] [7:  Bureau of Labor Statistics, Occupational Outlook Handbook, 2010-11 Edition] 

	Administrator of Technology
Community Program 
                   Administrator




















	Software (College-wide licenses) and hardware are supported through the IT department budget.  No new money needed.
An online curriculum development consultant fees line item is needed in the budget.  




	In 2010, 21% of the CPE income was net revenue.  The goal for 2013 is to 
again reach that goal. 
	CPE staff experienced severe staff cuts as a result of the College financial crisis in 2011. 
	Director of CPE
	At a minimum, one position needs to be replaced, preferably the Operations Administrator ($59,254*).   Second option would be an MT level staff person ($46,441*). 
*Combined salary & benefits
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