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OCEAN COUNTY COLLEGE
Executive Vice President – Operations

The Executive Vice President – Operations acts as the College’s liaison for the Kean-Ocean program and is responsible for the Campus Security and Public Safety department and the Media and Community Programs department.  Beginning in FY 12, the College’s capital construction function and the Barnegat Bay National Estuary Program will be part of Executive Vice President’s responsibilities.  The planning documents for capital construction and the Barnegat Bay Program will be presented to the Planning and Budget Committee later in the process.




Campus Security and Public Safety
Planning Document, FY 13

1. Departmental Mission/Goals Campus Security and Public Safety promotes and ensures the safety and security of the College’s students, personnel, guests, and property.  Campus Security and Public Safety directs all college security activities on the main campus and all off-campus sites, manages the College's fire, chemical, environmental, storm water management, and safety programs, and enforces compliance with laws, federal, state, and local regulations and College policies and procedures

2. Departmental Summary The Campus Security and Public Safety Department reports to the Executive Vice President.  The department responsibilities include Campus Security
Safety and Environment

The department’s current staff includes
1 – Executive Director of Campus Security
1 – Manager of Safety and Environmental Compliance
1 – Security Information Resource Technician
1 – Security/Safety Technician
2 – Security Technician 
3 – Security Shift Sergeants
9 – Full-time Security Officers
3 – Part-time Security Officers
1 – Administrative Assistant 
3 – Student Community Service Officers










3. Assessment Results:  

Part One:  

	OBJECTIVES
List below your top 5 (or all if you had fewer than 5) prioritized objectives for FY 11.
	STATUS/REASONS
Identify the current status of each objective including, briefly, action taken, dates, any necessary explanations, or any alternative measures taken. 
	ASSESSMENT
List here any specific measures you have used, (if relevant), to assess the effectiveness of this objective, what data (if relevant) you have retrieved, and what the data suggests. 
	IMPACT ON FY11
Identify the relationship of this objective to the objectives in your new FY 13 Planning Document. 

	Increase staff by (2) two Officers
	Completed
	
	Increased visibility and reduce response time to calls.

	Add (2) two part-time Officers
	In process/backfill vacancies
	
	

	Upgrade security vehicle
	Completed
	Added Hybrid to our fleet
	Replace old/inefficient vehicle/Going Green

	Upgrade camera systems
	Current phase nearing completion
	Increase coverage in vulnerable areas
	Increase coverage

	Upgrade Electric vehicles
	In process
	
	Going Green

	Communications Upgrade
	Pending
	Set to a lower priority
	

	Upgrade Security Officers to Managerial/Technical – MT’s
	Pending
	Set to a lower priority
	



Part Two:  

	STRATEGIC GOALS
Note:  These are the Goals from the new  OCC Strategic Plan (2010-2015)
	ACTIVITIES
Identify the major processes, actions and activities in your department (in general terms) that address the relevant strategic initiative(s) and how you have measured their success, if applicable. 

	1. Offer comprehensive educational programs that develop intentional learners of all ages and ensure the full assessment of student learning in these programs.
	

	2. Provide broadly-based student support, starting from our initial contact with every individual, regardless of his or her needs.
	

	3. Measure employee attitudes toward the workplace and student attitudes toward the learning experience and make responsive adjustments in institutional strategies.
	Provide Awareness Programs to ensure the safety and well being of our campus community.

	4. Provide a well-designed campus and facilities with advanced technology.
	

	5. Address our human resources needs by recruiting and hiring highly-qualified people and continuing to develop the potential of every employee.
	

	6. Generate and manage fiscal resources to best serve strategic priorities.
	

	7. Organize a leadership team committed to outreach, development, engagement, institutional effectiveness, and a fully-realized implementation of the College’s vision.  
	

	8. Reach out to members of the Ocean County community and beyond in order to create meaningful, fulfilling and mutually beneficial partnerships.
	Continue to build bridges with our local law enforcement and emergency responder partners.  We have held several drills on campus and invited our partners to hold seminars on our campus. 



4. Planning Objectives 

	Departmental Planning Objectives for July 1, 2012-June 30, 2013 (FY 13)
	Rationale or Justification
	Responsibilities /
Participants/
Time Frames
	Estimated Cost
 (if applicable)

	Add two (2) additional Full-time Security Officers to meet the needs of the expansion of the “upper campus” and parking and roadways.
	One (1) Officer would work day shift while the other Officer would work evenings. These Officers would be assigned to the upper campus,
	Director of Security
	84,000.00

	Upgrade Security Vehicle

	With the “upper campus” complete an additional mobile patrol will be deployed to the cover the parking lots and roadways.
	Director of Security
	25,000.00

	Camera Upgrade to include adding additional cameras.

	Add cameras to vulnerable locations both interior as well as exterior. To include Southern Education Center upgrade
	Director of Security
	10 @ 1,300.00 ea.
Total 13,000.00

	Network Server Upgrade
	Upgrade Servers to support our camera upgrade.  (SEC) 
	Director of Security
	5 @ 4,000.00 ea.
Total 20,000.00

	Emergency Broadcast System
	Upgrade our Cooper Notification System to include interior and exterior of the Gateway Building.
	Director of Security
	Not to exceed 50,000.00

	Student Identification System
	Purchase ID System that will be utilized at the Gateway Building.
	Director of Security
	6,000.00

	Purchase lap top with appropriate software to facilitate in-house mandatory safety/regulatory training for staff.
	Capabilities to access on-line or hard drive training materials from a classroom environment & permit classroom projector capability. Provide a work station for individual training.
	Mgr. of Safety & Envt'l Compliance

	$2,000

	Funding to support the President’s Climate Commitment
	Renew & implement President’s climate commitment (ACUPCC) to include consulting, education, seminars and initiatives.
	Mgr. of Safety & Envt'l Compliance

	
$50,000

	Upgrade DEP Storm water regulatory compliance.
	Update storm water & sewer discharge testing, mapping and maintenance.
	Mgr. of Safety & Envt'l Compliance

	$50,000




 OCEAN COUNTY COLLEGE
Media and Community Programs
Planning Document, FY 13

1. Departmental Mission: The Media and Community Programs Department uses current technologies and appropriate technical support to enhance all modes of instruction.  Technology is considered essential by faculty to expand and enrich the student’s learning experiences both in the classroom and at a distance.  In 2007, the Media Services area was expanded to include the operation of the Novins Planetarium.

Goals
1. To provide the resources both material and human to support the instructional efforts of the institution.
2. To support the institution’s efforts to provide instruction at a distance through unique and innovative methods.
3. To broaden the College’s role to serve the community at large, via creative and informative programming on the College’s cable television channels.
4. To serve the college community and the region with educational and culturally enriching programs at the Planetarium.
5. To provide our students with challenging work opportunities in television, multimedia technologies, fine and performing arts and community programs.

2. Departmental Summary 
The Media and Community Programs Department reports to the Executive Vice President for Operations. The department’s responsibilities include:
· Classroom and campus technology deployment
· Distance Learning Support
· Television/Video based courses
· Multimedia support for on-line Internet-based courses
· Interactive video conference support
· Ocean TV-20
· Support of the College’s Digital Mass Media Curriculum
· The Robert J. Novins Planetarium

The department’s current staff includes 
· 1 – Executive Director of Media and Community Programs 
· 1 - Administrative Assistant 
· 1 - Television Production Director 
· 1- Planetarium Director 
· 1 - Video Operations Manager 
· 1-  Multimedia Producer (Approved, but unfilled as of 2013)
· 1 - Video Production Assistant
· 2 - Media Distribution Assistants 
· 1 - Evening Media Distribution Assistant
· 1 – Part Time Weekend Media Distribution Assistant (Vacant)
· Student workers (number varies)
· Reserve Employees (number varies)
· Planetarium Presenters (number varies)
· Planetarium Operators (number varies)
· Volunteers and Interns
CLASSROOM TECHNOLOGY
The Technology Set Asides funds have made it possible to maintain the currency of classroom technology.  Since 2009, aging classroom projectors have been replaced with updated models.  The cyclical replacement of the campus’s oldest projectors continues, using Technology Set Aside monies.

The new AV boxes and control systems in classrooms have been well received by the faculty across all departments.  Therefore, a request to install these boxes in another 10 classrooms is described below.  

The addition of the new Gateway Building will add about 35 classrooms, an auditorium and possibly a conference center to the campus.  Additional classrooms and facilities will require greater resources from the Media Services department and additional personnel to support a large new building.

THE TELEVISION STUDIO
Continued growth of the Digital Mass Media program has produced increased demand for the use of the studio.  The Media Services department supports the efforts of the Digital Mass Media curriculum, through the management and operation of the television studio.  A growing number of faculty members are requesting use of the studio and its personnel for the production of instructional content for face-to-face and on-line classes.

Ocean TV 20, the College’s television channel is now on two cable television systems.  Customers of Verizon FiOS in Ocean County and Comcast of Toms River are able to view programming produced by the college.  Efforts continue to expand television coverage into other parts of the county, through negotiations with Comcast of Ocean County, Cablevision and satellite television providers.  Television productions include The Best Years, our monthly magazine aimed at senior citizens, a monthly program directed at the local veteran population, a weekly talk program with local State Legislators, a weekly program featuring our County Freeholders, a monthly television show featuring student creative works from schools across the county, sporting events, special college events and the annual Commencement Week activities.  Students participating in the Broadcast News Production course (COEM-284) produce short news features both on campus and in the community that air on the channel.  

Like the technology in the classrooms, studio and field video equipment suffers wear and tear and eventual obsolescence.  The studio and its systems will be eight years old as of this fiscal year.  Updating technology and maintaining the studio’s equipment is a task that requires ongoing attention and funding.

THE ROBERT J. NOVINS PLANETARIUM
The Robert J. Novins Planetarium seats 101 under a 40-foot dome.  The Planetarium houses production facilities, staff office areas, a classroom, gift shop and lobby and exhibit space.  The staff currently consists of 1 full-time staff member (Planetarium Director) and several reserve planetarium presenters and operators.  

FY11 saw the re-opening of the Novins Planetarium and many new initiatives in addition to the continuation of others.  Response from the public has been positive.  Increased marketing of the planetarium across multiple platforms has also   boosted attendance and sales.  A new on line box office will makes its debut in Spring 2011 that will drive advance sales and add customer convenience.  

By FY13, we anticipate the need for a Multi-Media producer, additional staff support for educational programs, and financial support marketing, and commercial and locally produced shows.



EDUCATIONAL RADIO
The college continues to explore the potential for a broadcast radio station. HD Radio continues to evolve and offer new opportunities to provide educational and cultural content to the region.  Digital Mass Media students would have access to new learning and service opportunities that only a broadcast station could provide.  The completion of the cell phone tower with space for future technologies allows the college to install transmitting antennae on the tower when an opportunity to construct a station makes itself available.

This planning document identifies new needs and revisits previously unfulfilled requests with an updated view of why they continue to play a role in the growth and progress of this department and the college overall.

3. Assessment Results:  

Part One:  

	OBJECTIVES
List below your top 5 (or all if you had fewer than 5) prioritized objectives for FY 11.
	STATUS/REASONS
Identify the current status of each objective including, briefly, action taken, dates, any necessary explanations, or any alternative measures taken. 
	ASSESSMENT
List here any specific measures you have used, (if relevant), to assess the effectiveness of this objective, what data (if relevant) you have retrieved, and what the data suggests. 
	IMPACT ON FY11
Identify the relationship of this objective to the objectives in your new FY 13 Planning Document. 

	Hire a Multimedia Producer to support the Planetarium, TV Studio and Distance Learning applications
	An individual responsible for the production of multimedia materials for use in planetarium programs and presentations.  Originally approved by the PBC and PLT, hiring was postponed due to the college’s budget situation
	The creation of content for the planetarium, studio and distance learning requires an individual with specific skill sets in the manipulation of audio, video text and graphic files for each specialized application.
	Seeking permission and funding to move forward with the previously approved hiring


	Hire content expert(s) for the creation of educational programs that meet specific educational criteria for K-12 learning programs

	Professionals versed in the specific educational outcomes expected for K-12 science education to create shows that meet science education standards
	Feedback from educators as to their instructional goals and education standards will drive the creation of appropriate content in planetarium shows.
	Funding source for the hiring of content experts, as needed for the creation of K-12 science programming and projects for presentation at the planetarium

	Control systems for audio-visual equipment in existing classrooms





	Since its introduction four years ago, faculty have accepted the standardized audio visual system that has been installed in many classrooms, providing essential functions with centralized control features and providing uniform features in classrooms across the campus.
	Based on the recommendations of the faculty, the college should continue to install these systems in more classrooms on campus.  The same system is planned for new classrooms in the Gateway Building.
	A request to equip an additional 10 existing classrooms with this system in FY 13.


	Additional Hardware for Studio and Television Channel

	The equipment in the television studio will be eight years old this fiscal year.  Wear and tear and ultimate technical obsolescence require the replacement or updating of certain components.
	With new wide screen televisions and enhanced sound quality, consumers have expectations that the quality of the programming they receive equals the capabilities of the new equipment they have purchased
	A fund to replace or upgrade necessary equipment in the television studio.

	Service Contracts for Planetarium equipment and systems
	By this FY, manufacturer warranties will have expired.  
	Not all maintenance issues can be handled in-house.  As a public function of the college, it is desirable to have service plans with replacement or loaner equipment available 
	Funding for maintenance plans and contracts for critical planetarium systems

	Electric Vehicle for Media
	The college campus is becoming increasingly crowded and is expanding in many directions.  New campus buildings are further away from the original core campus.
	In order to maintain timely response to faculty requests for assistance and to move equipment in an efficient manner, a vehicle for the Media staff is needed.
	Purchase an electric vehicle for use by the Media department.

	Classroom Technology Fund to purchase equipment for faculty evaluation.
	Technology changes rapidly.  New tools for delivery and assessment are developed on a regular basis.  It is difficult to know what will work well and what will be accepted for use by the faculty
	In order to maintain current technology in our classrooms, the college needs to be in a position to evaluate and recommend hardware and software to become standard for use by the faculty.
	Create an annual fund for the purchase of trial hardware and software.  Media, working with the Teaching and Learning Center and the revived Classroom Design Committee will recommend trial equipment and systems to be evaluated. 



Part Two:  

	STRATEGIC GOALS
These are the Goals from the new  OCC Strategic Plan (2010-2015)
	ACTIVITIES
Identify the major processes, actions and activities in your department (in general terms) that address the relevant strategic initiative(s) and how you have measured their success, if applicable. 

	1. Offer comprehensive educational programs that develop intentional learners of all ages and ensure the full assessment of student learning in these programs.
	Offering intensive hands-on learning opportunities for Digital Mass Media students in the production of video for multi-platform environments and in the operation of a non-commercial educational television station.  Student work is reviewed by members of the faculty and positive feedback is provided to students.

	2. Provide broadly-based student support, starting from our initial contact with every individual, regardless of his or her needs.
	Engage students in challenging class work and connect learning with standards of practice from the professional community.  Offer rewarding opportunities for creative fulfillment through a series of student-run media outlets.

	3. Measure employee attitudes toward the workplace and student attitudes toward the learning experience and make responsive adjustments in institutional strategies.
	Review of employee performance is ongoing and student surveys of instruction are employed in all classes.  Student feedback is reviewed with the faculty.

	4. Provide a well-designed campus and facilities with advanced technology.
	Maintain an ongoing program of technical upgrades to studio and field equipment to reflect industry standards.  Maintain the currency of instructional technology in the classrooms.

	5. Address our human resources needs by recruiting and hiring highly-qualified people and continuing to develop the potential of every employee.
	Employee performance and professional development is reviewed on an annual basis.  

	6. Generate and manage fiscal resources to best serve strategic priorities.
	Financial and human resources employed to maximize results in productions and in the classroom.

	7. Organize a leadership team committed to outreach, development, engagement, institutional effectiveness, and a fully-realized implementation of the College’s vision.  
	Community needs and issues are reviewed and appropriate programming developed to address local problems and issues.  These efforts are shared with students to offer them greater understanding of a broadcast station’s community service mission.  Feedback from the faculty guide decisions to purchase or recommend technologies for use in the classroom.  

	8. Reach out to members of the Ocean County community and beyond in order to create meaningful, fulfilling and mutually beneficial partnerships.
	Programming designed and delivered to address current issues and needs within the community.   Working to foster relationships with businesses and individuals to underwrite production projects.  Continue to explore the potential for a non commercial educational radio station in Ocean County.



4. Planning Objectives 

	Departmental Planning Objectives for July 1, 2012-June 30, 2013 (FY 13)
	Rationale or Justification
	Responsabilités/
Participants/Time Frames
	Estimated Cost
 (if applicable)

	Hire a Multimedia Producer (FPA), to manage content development and delivery


	Supports efforts to achieve initiatives #1, #4 and #8


	Planetarium Director
Executive Director of Media and CP
Director of Human Resources
	
$59,176  Sal/Fringe
$  4,000  Equipment



	Planetarium Educator positions  
Per Diem
	Supports Initiatives #1 and # 8
	Planetarium Director, Executive Director of Media, HR
	
$25,000

	Enhancements to Classroom Technology
	Supports Initiative #4 
	Executive VP, CFO, PLT, P&BC, Executive Director of Media, Technology Planning Committee
	$30,000 for FY ‘12

Install Control Systems and AV Boxes in 10 classrooms @ $3,000 each

	Maintain appropriate maintenance contracts for all new equipment, software and databases 


	Supports Initiatives #4 and #6
	Planetarium Director,
Executive Dir., Media and CP
 Purchasing
	$10,000
Rough estimate.  

By FY13, warranties will have expired and the college will be responsible for the ongoing maintenance of the theater systems 

	Funding for the replacement and/or upgrade of television studio equipment
	Supports Initiatives #1, #4, #6, #8
	Executive Director of Media, Television Production Director, 
CFO
	
$40,000

	Continue marketing and promotion of the planetarium and its programs.
	Supports Initiative # 6 & #8 
	Executive Director of Media,  Planetarium Director, College Advancement 
	
$16,000


	Hire part-time Master Control Operator (MT) for Television Channel

	Supports Initiatives #5 & #8
	Executive Director of Media, Television Production Director,
Director of Human Resources
	Wage & FICA 
$14,009.

1 position

	Creation and implementation of new public programming, pre-K through 12 programming, and programs to support OCC courses 
	Strategic Initiative #1, #2, and # 8
	Planetarium Director, Executive Dir., Media and CP, Appropriate deans & faculty 

	$25,000



	Additional Reserve AV Staff
	Supports Initiatives #4 and #6
	Executive Director of Media, HR
	
$8,000

	Planetarium Lobby Exhibits
· Computer hardware for ViewSpace exhibit
· Gravity Well
· Blue Earth
· International Space Station
· Apollo Missions
· Interactive Computer Kiosks
	Supports Initiatives # 1 and #8
	Planetarium Director, Exec. Dir., Media and CP, Purchasing

	
$35,000

Investigate Grant opportunities 

	Electric Vehicle for use by the Media Department
	Supports Initiatives #4 & #6
	 Executive Director of Media, CFO.
	$15,000

	Increase Planetarium software budget 
	Supports Initiatives #4 and #6
	Planetarium Director
	$1,500


	Funding for the purchase and evaluation of new and emerging hardware and software that may prove beneficial in the classroom
	Supports Initiatives #4 and #6
	Executive Dir., Media and CP, Exec. Dir. of E-Learning and the TLC
	$25,000

	Determine interest on the part of the college to create an educational FM station.  Conduct community survey to determine if a need exists for non-commercial, educational radio service in Ocean County (FY 13)

Construct a non-commercial, educational FM station           (FY 14)

Commence operation FY 15
	Supports Initiatives #1, #2, #4, and #8
	Executive Director of Media, Executive VP, Mass Media Faculty, VP Student Affairs
	

$200,000



5. Summary     

	CRITERIA
List below each criterion for your division listed in Appendix A.
	ACTIVITIES
Identify the major processes, actions and initiatives in your division (in general terms) that address each of the criteria and how you have measured their success, if applicable.
	FY 13 IMPROVEMENTS
Identify how your FY 13 new objectives (generally and grouped together when necessary) will address improved effectiveness for relevant criteria (if applicable).

	The technical resources necessary to achieve the institution’s mission are available and accessible.
	The Division supports the College community and the public by providing a safe, secure, and technologically current learning environment. Campus Security and Public Safety has upgraded its resources, both human and technical. Additional security officers have been hired to cover the campus 24/7, a new Community Service Officer program that utilizes student workers has helped increased Security’s visibility and formed new links with the student population, CPR/AED training has been offered, additional internal and external security cameras have been installed, cross-training sessions with the Toms River Police and Fire Departments have been held, regular fire and emergency broadcast drills have been staged, and safety and environmental standards information and training classes held.
The Media and Community Programs area supports classroom instruction and is a significant component in the College’s outreach to the public.  There are now video projectors in all campus classrooms, some classrooms have been equipped with AV boxes and control systems, training is available on the use of classroom equipment, and a 24/7 help line can be access to report problems and malfunctions.  The television studio supports the digital mass media degree program and produces or acquires programs that are cablecast on two cable systems.  The fully refurbished Robert J Novins planetarium is now operational and offering a full schedule of school and public programs.
	Campus Security and Public Safety FY13 new objectives will continue to improve the staffing and technology available and prepare to provide strong coverage to the expanded upper campus with its new building and additional roads and parking lots.

Media and Community Programs’ FY13 new objectives will allow for the expansion of its support and coverage to the new Gateway Building.  In addition, the new objectives will allow for the upgrading of both our television and Planetarium productions and the programming and image we present to the public.

	The institution has a comprehensive plan to assure that learning resources are adequately supported and staffed to support the institution’s objectives for student learning, both on campus and at a distance.
	The Media and Community Programs area continues to update and improve the instructional technology and support staff that is available to faculty and students.  The television production area functions as a teaching lab that is equipped with the latest video and audio components.  The studio also produces materials that are used by faculty and students in both traditional and distance courses.  Besides functioning as a learning center for school children and the public, the Planetarium is used as a classroom for traditional science and non-science classes.
	The Media and Community Programs’ FY13 objectives will allow for the expansion of its instructional technology support role, improve the quality of the programs and products it produces, and further expand the public programming available through the television studio and Planetarium. 

	The institution has a technology acquisition and replacement process and plan as appropriate to educational programs and support services.
	The College’s existing technology set-aside program has allowed for the replacement of worn out and obsolete instructional technology.  The College has been sensitive to the need to maintain and replace equipment necessary for the safety and well being of the college community.
	The FY13 objectives anticipate the continuation of technology set-aside funding and addresses needs specific to the unique requirements of Security, the Television studio, and the Planetarium.  

	Programs delivered through distance learning modalities should meet academic and learning support standards comparable to those offered in more traditional formats.
	NA
	NA
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