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1. Departmental Mission/Goals   

The mission of the Office of the President is to serve as the conduit between the Board of Trustees and the college administration, to ensure the implementation of and compliance with Board policy in the operation of the college, and to exemplify a philosophy that represents the college’s official vision, values and mission.  With enthusiasm, care, effective communication, respect, and professionalism, the office strives to provide an environment that positions the college for growth, financial stability, and academic excellence.  

· To provide effective and ongoing communication between the Board of Trustees and the college administration.

· To provide effective leadership and direction for the overall operation of the college.

· To reach out to the county we serve, responding to the ever-changing needs of the community. 

· To ensure a welcoming, caring, and academically excellent environment by providing the needed facilities, technology, and financial resources.

2. Departmental Summary  
The Office of the President consists of the President and three supportive positions, the Executive Assistant to the President, the President’s Liaison, and the President’s Administrative Assistant, which report directly to the President.  In addition, the Assistant to the President for Institutional Quality, the Senior Assistant to the President, and the Assistant to the President report directly to the President.

Other College Executives who report to the President are the:

Executive Vice President
Executive Vice President-Instruction  
Vice President of Academic Affairs
Vice President of Student Affairs

Vice President of Planning and Administration 

Vice President of Finance

Vice President of College Advancement
Office of the President/Organizational Chart
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3. Assessment Results:  
      PART ONE:
	OBJECTIVES

List below your top 5 (or all if you had fewer than 5) prioritized objectives for FY 10
	STATUS/REASONS

Identify the status of each objective including, briefly, action taken, dates, any explanations for current status, or any alternative measures taken. 
	ASSESSMENT

List here any specific measures you have used, (if relevant), to assess the effectiveness of this objective, what data (if relevant) you have retrieved, and what the data suggests. 
	IMPACT ON FY12
Identify the relationship of this objective to the objectives in your FY 12 Planning Document 

	 Leadership Training Program
	This initiative was on hold for FY 08-09 due to funding exigencies
	Normal annual performance assessments serve as the tool by which to measure effectiveness.
	This program was converted to the Administrative Fellows Program for FY 09 but is still on hold due to funding exigencies.

	Professional Development for Trustees
	The NJCCC, ACCT, and local retreats continue to be offered and attended by college trustees.
	In its self-assessment document, the Board continues to list its satisfaction with these activities as a 4.6 (out of 5 points).
	This will be continued in FY 12 at $8,000.  It was made a permanent line item in the 2009 budget cycle.

	1. Securing Financial Support
	This is an ongoing process; developing various revenue sources for new and renovated facilities such as the Planetarium, the Arts and Community Center, the expansion of the Student Center and our athletic facilities, and construction of the Gateway Building requires long-range fiscal plans in support of the Facilities Master Plan.
	County support is excellent (comparative data); state support, both capital and operational, is again a critical issue due to extreme state budget shortfalls, and will remain far below the appropriate contribution level; alternative financial support for college initiatives and for students continues to be actively sought and found. 
	This objective will be continued for FY 12.

	2. To continue OCC’s leadership role among MSA colleges.
	Affiliations with the MSCHE continue to be substantial.  Dr. Parrish served on a visiting team in SP 07; Dr. Larson, Professor Hubbs, VP Strada, AVP Lafferty, and a Deans’ delegation went  to the December 09 Annual Workshop; Professor Hubbs attended the PRR workshop in April 08; Dr. Larson headed teams in FA 07 and SP 08.  
	Anecdotal feedback from MSCHE events continues to suggest that Ocean is a recognized leader in planning and assessment practices.  Dr. Parrish and Mrs. Hubbs have served as consultants to the MSCHE; faculties from other colleges in the region have visited OCC; Mrs. Hubbs is currently the MSCHE Assessment Liaison Officer (ALO) for OCC.
	This objective will be continued for FY 12.


PART TWO
	STRATEGIC INITIATIVES:  2005-2010
NOTE:  The college’s new strategic plan for 2010-2015, soon to be presented to the Board of Trustees, will alter these initiatives.  Corrections will be made and posted on the IE page of the college website ASAP.  
	ACTIVITIES

Identify the major processes, actions and activities in your department (in general terms) that address the relevant strategic initiative(s) and how you have measured their success, if applicable. 

	1. Educational excellence that embraces quality teaching, new presentation modes, programs used to develop intentional learners, and rigorous educational assessment used to improve teaching and learning.
	The President’s Assistant for Institutional Quality has oversight responsibility for all Learning Assessment activities and the President signs the final approvals for the college’s program review process.

	2. The creation of a campus culture in which students can thrive and reach their fullest potential by receiving increased access to technological support, improved advising and transfer services, the full benefits of financial aid, retention services, and a comprehensive selection of co-curricular activities.
	At the state level, the President is on the legislative committee of the Presidents’ group of the New Jersey Council of County Colleges which addresses many of the topics in item 2 and was instrumental in shepherding the passage of the Lampitt bill, articulation legislation for full faith and credit transfer, and the Diegnan-Lampitt Bill which rescued the NJ Stars program.

	3. Advancement, partnering and outreach, whereby the college seeks mutually beneficial connections and associations that promote its mission, its programs, and its culture of collaboration.
	The President continuously oversees mutually beneficial partnerships for the college with the county Freeholders and state and federal legislators as well as with colleges and universities, such as the Kean@Ocean affiliation, the exchange program with Xiang University, China, community affiliations with the college’s sailing program, the affiliation with community groups, and organizations such as the Boy Scouts and the Rotary and many, many others. 

	4. Enhanced facilities and technology that support exceptional teaching and learning, institutional growth, and overall institutional effectiveness.
	The Office of Institutional Quality provides an annual Institutional Effectiveness Report to the President for assistance with strategic planning and assessment. In addition, the Vice President for Planning and Administration prepares and updates an institutional Facilities Master Plan with the approval of the President and his leadership team. 

	5. Planning and assessment that are linked to resources management and institutional effectiveness.
	The Planning and Budgeting Council reports directly to the President with prioritized recommendations for new money allocations for each fiscal year.

	6. Human resources development through the continuation of best practices in hiring, bargaining and conflict resolution and in the continued expansion of employee development and training programs.
	All hiring decisions are based on the recommendation of the President to the Board of Trustees.  All union bargaining contracts as recommended by the President were settled in FY 07 and two new manuals for Searches and Hiring were developed by a Process Improvement Team and approved by the President and Board in 2007. Negotiations have recently started for successor agreements to contracts expiring in 2009.

	7. Continued development of varied events, programs and facilities that engage students and community members in rewarding athletic, artistic, cultural, and service-oriented activities.
	The President’s involvement with the College Foundation provides direct support for scholarship funding, cultural programs and community events.  As the college teams’ biggest fan, the President sets an example for campus support for our athletic program.


NOTE:  See, in addition, the documents for Institutional Quality (below) for specific contributions by this office to the strategic initiatives.

4. Planning Objectives, FY 11    

	Departmental Planning Objectives 
	Rationale or Justification
	Responsibilities/

Participants/Time Frames
	Estimated Cost

 (if applicable)

	 Administrative Fellows Program

	To provide a selected number of college employees with exposure to issues, problems and trends on an institutional level as well as the opportunity to work with senior administrators in a summer workshop format.  Note:  Participation in this program should not be seen as a first step into an administrative position.
	Dr. Larson, Don Doran; on hold.
	n/a for FY 12 


	 Professional Development for Trustees

	To continue this valuable opportunity for trustees to remain active and informed members of the county college community.
	President, Trustees, FY 11
	PERMANENT LINE ITEM: $8000

	1. Securing Financial Support
	Given the uncertainty of revenue streams, this continues to be a primary objective of the President’s office in order to continue the tradition of excellence at OCC.
	President, continuing
	N/A

	2. Research and Develop New Initiatives for the College
	Through internal and external contacts, the president seeks to explore ways in which the college can best serve its mission and its constituencies.
	President, ongoing
	N/A

	3. Leadership in the MSA 
	Because the MSA is the sector’s accrediting agency and provides numerous opportunities for institutional self-assessment, close liaison with this body contributes to all the college’s initiatives.
	President,  Vice Presidents, Office of IQ 
	No new funding; regular travel budget.

	4. Adoption of the new 5-year Strategic Plan for the College with the Office of Institutional Quality.
	Expiration of previous strategic planning document; need to revise plans to include new partnerships and growth.
	President, Assistant for IQ, Vice Presidents, Managers, college community.
	$3,000 for design, print and distribution


5. Summary     

	CRITERIA

List below each criterion for your division listed in Appendix A.
	ACTIVITIES

Identify the major processes, actions and initiatives in your division (in general terms) that address each of the criteria and how you have measured their success, if applicable. 
	FY 12 IMPROVEMENTS

Identify how your FY 12 new objectives (generally and grouped together when necessary) will address improved effectiveness for relevant criteria (if applicable).

	•The college’s culture statements are clear, related to institutional and educational contexts, and aligned with both the strategic planning and budgeting process and with each other.
	Culture statements fully revised and approved, December 2004.  New statements used as the basis for college planning and assessment.  The statements were reviewed and affirmed in 2009-10 in line with the college’s new strategic planning initiative.
	The development of the new strategic planning document has envisioned the next five years of the college’s development based on current partnerships and growth, and on new initiatives. 

	•The administration of the college is composed of skilled persons who work effectively as a team and collaboratively with other college constituencies within an organizational system that has clear lines of organization and authority.
	Best-practice hiring processes, professional development, and performance assessment insure the quality of employed persons.  The President’s Leadership Team stresses collaborative decision making.  All college divisions have updated organizational charts.
	The Administrative Fellows Program and careful succession planning and mentoring has and  will continue to develop individualized and specialized exposure for college faculty and staff, providing optimal conditions for the acquisition of new perspectives and, if needed, new skills sets.  

	•The institution demonstrates adherence to ethical standards and its own stated policies.
	OCC was the first college in the Middle States region to be evaluated on Institutional Integrity and was found by the Visiting Team to meet the standard set by the MSCHE Standards of Excellence.
	Creating strong ties with MSCHE insures that the college is aware of the constituent parts of this new standard and enables OCC to assist sister schools in developing self-study strategies that focus on adherence to ethical standards.

	•The institution has developed and implemented an institutional assessment plan and process that evaluates its overall effectiveness.
	The college has in place a learning assessment process and an institutional effectiveness plan.  The college recently completed a successful Periodic Review Report to the Middle States and received a re-affirmation of accreditation.  The next self study is due in 2014. 

	See below, Office of Institutional Effectiveness FY 11  Planning Document

	•The institution’s system of governance defines the role of constituencies in policymaking and includes an active governing body with sufficient autonomy to fulfill its responsibilities.
	In the summer of 2004, the college developed a new plan for shared institutional governance that established the College Senate, its standing committees, and, for the first time, constituency groups for all college employees to insure representational governance.  The plan was implemented in SP 05 and continues to work effectively.  It received in 2008 a planned review of its By-Laws, resulting in several changes but no essential variation in its operations.
	N/A
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1. Departmental Mission and Goals
The Office of Institutional Quality (IQ) in the President’s Division works to coordinate all departments of the college in an on-going study of how well the college is emulating its vision and effectively achieving its mission.  The responsibilities of the Assistant to the President for Institutional Quality are to:  

1. Take a leadership role in the integrated strategic planning process, including all college functions;

2. Develop and implement environmental scanning and situational analysis procedures;

3. Maintain the college-wide process for institutional effectiveness, maintain the website, keep the databases current, and supervise the college-wide achievement of effectiveness benchmarks;
4. Oversee the college’s Institutional Research activity, supervising the Director and staff in line with IR objectives and functional responsibilities;
5. Co-chair the college’s Planning and Budgeting Council to ensure linkages between planning, budgeting, and assessment;

6. Ensure the continuation and coordination of ongoing activities regarding college learning outcomes assessment, student success, measurement of the institutional climate, identification of workforce conditions and workplace environment, enhancement of institutional resources, updating of college vision statements, mission, goals, and college-wide initiatives, and monitoring college outreach effectiveness;

7. Work Institutional Technology to develop appropriate surveys and complete data-based reporting;

8. Lead the college’s self-study activities and serve as the Assessment Liaison Officer to the MSCHE;

9. Author and publish such documents and reports as are required by the strategic planning process, the self study, the effectiveness design and IR;

10. Supervise the acquisition of data bases needed to monitor institutional benchmarks and common data sets;

11. Maintain appropriate competency in contemporary computer technology;

(Perform other duties, as assigned.)
2. Departmental Summary
The OIQ reports directly to the President but supervises Institutional Research and works in liaison with the Vice President for Planning and Administration, Institutional Technology, and the Assistant Vice President for Learning Outcomes.

3. Assessment Results
PART ONE
	Departmental Planning Objectives 
	Rationale or Justification
	Responsibilities/

Participants/Time Frames
	Estimated Cost

 (if applicable)

	1.  Begin implementation of the Strategic Pan 2010-2015.
	A new strategic plan needs careful oversight.
	Assistant to the President for IQ, 

FY 11
	No anticipated new cost.

	2. Complete the follow-up work for the PRR (implementing recommendations from the report and from the MSCHE reviewers).


	Accreditation requirement
	Assistant to the President for IQ; completed.
	n/a

	3. Continue to develop and administer local and national assessment instruments.


	To assess institutional success;  PACE, SENSE,  and Gen Ed tests will be due in this cycle (AY 10-11)
	Responsibilities shared with AA and IR. Administered SP 10 (CCSSE).
	MADE A PERMANENT LINE ITEM: $8,000.

	4. Continue travel for personal professional development and to make contributions to the national assessment agenda.  
	To expand IQ initiatives and share local success with regional and national audiences.
	IQ
	Regular travel budget—no new money.

	5. Revise the IE/IQ web site to reflect new strategic planning performance indicators.
	The monitoring data must match the strategic planning initiatives.
	IQ; ongoing.
	No anticipated costs


PART TWO:

	STRATEGIC INITIATIVES:  2005-2010
	ACTIVITIES

Identify the major processes, actions and activities in your department (in general terms) that address the relevant strategic initiative(s) and how you have measured their success, if applicable. 

	1. Educational excellence that embraces quality teaching, new presentation modes, and programs used to develop intentional learners, and rigorous educational assessment used to improve teaching and learning.
	Administration of local General Education Assessment instrument; joining CCSSE consortium; continuation of PIT/Developmental Education; Academic Master Planning in LA Committee.

	2. The creation of a campus culture in which students can thrive and reach their fullest potential by receiving increased access to technological support, improved advising and transfer services, the full benefits of financial aid, retention services, and a comprehensive selection of co-curricular activities.
	Process Improvement Team on Developmental Education; Member, Foundations of Excellence Steering Committee; Work on Learning Assessment Outcomes; Training Workshops for Online Faculty; SENSE in FA 09; CCSSE in SP 10

	3. Advancement, partnering and outreach, whereby the college seeks mutually beneficial connections and associations that promote its mission, its programs, and its culture of collaboration.
	Wrote a proposal to CCBA on the Kean @Ocean partnership; documented how the Kean@Ocean partnership fulfills all the objectives of the NJ State Master Plan:  A Blueprint for Excellence.

	4. Enhanced facilities and technology that support exceptional teaching and learning, institutional growth, and overall institutional effectiveness.
	Continue to populate the web site that documents specific practices used to achieve the college’s Key Performance Targets; write the annual Institutional Effectiveness Report (available on line at http://www.ocean.edu/effectiveness.htm ).   

	5. Planning and assessment that are linked to resources management and institutional effectiveness.
	Co-chair the PBC; assist department managers with issues related to planning models.

	6. Human resources development through the continuation of best practices in hiring, bargaining and conflict resolution and in the continued expansion of employee development and training programs.
	Worked with HR to finalize the authoring of the new Search Manual for Search Committees and Hiring Manual for HR Staff, revised and reviewed in SP 09. 

	7. Continued development of varied events, programs and facilities that engage students and community members in rewarding athletic, artistic, cultural, and service-oriented activities.
	Serve as presidential representative at college and community cultural events; ALO to MSCHA; Attend CCAIR & P Meeting for IR.


4. Planning Objectives, FY 12
	Departmental Planning Objectives 
	Rationale or Justification
	Responsibilities/

Participants/Time Frames
	Estimated Cost

 (if applicable)

	1.  Continue implementation of the Strategic Plan 2010-2015.
	A strategic plan needs continuing oversight.
	Assistant to the President for IQ, 

FY 11
	No anticipated new cost.

	2. Oversee the development of common data sets and a data warehouse;
	Needed to support data-based decision making.
	APIQ, Summer 2010-Summer 2012
	$20,000 consulting fees, licenses, and software costs. 

	3. Continue to develop and administer local and national assessment instruments.


	To assess institutional success;  PACE, SENSE, and CCSSE will be due in this cycle. 
	Responsibilities shared with AA and IR. Administered SP 12.
	MADE A PERMANENT LINE ITEM: $8,000.

	4. Continue travel for personal professional development and to make contributions to the national assessment agenda.  
	To expand IQ initiatives and share local success with regional and national audiences.
	IQ
	Regular travel budget—no new money.

	5. Revise the IE/IQ web site to reflect new strategic planning performance indicators.
	The monitoring data must match the strategic planning initiatives.
	IQ; ongoing.
	No anticipated costs

	6. Assemble Process Improvement Teams as needed to address improvement projects.
	Eighteen improvement teams since 2004 have helped to increase efficiency of college processes.  The 19th, ESL, is currently in progress.
	IQ; ongoing.
	Costs for projects are accounted for in the PIT Reports.


5. Summary
	CRITERIA

List below each criterion for your division listed in Appendix A.
	ACTIVITIES

Identify the major processes, actions and initiatives in your division (in general terms) that address each of the criteria and how you have measured their success, if applicable. 
	FY 11 IMPROVEMENTS

Identify how your FY 11 new objectives (generally and grouped together when necessary) will address improved effectiveness for relevant criteria (if applicable).

	1. College Culture Statements
	As we embark on the implementation of a new integrated Strategic Plan for the college, the new plan will serve to form a future vision.
	Items 1, above.

	2. Collaborative Leadership
	The Process Improvement Teams and Task Forces bring together representatives from various college departments in an effort to develop collaborative recommendations.


	Item 6: Process Improvement Teams will continue to be assembled as institutional issues require.

	3. Adherence to Ethical Standards
	The college’s Civility Statement (www.ocean.edu/civility.htm) reflects institutional standards and serves the college well when disputations arise.


	The Campus Civility Team remains active and conducts annual events to raise awareness about civility issues. In SP 10 a second college-wide employee picnic will be sponsored in conjunction with the Faculty Constituency Group. 

	4. Institutional Assessment Plan
	The current institutional assessment plan is based on a five-part model including integrated planning, assessment of planning goals, learning outcomes assessment, process improvement, and data-based reporting processes.  A report is issued annually to the college community.


	Each annual IE Report addresses strengths, weaknesses and recommendations (for improvement of institutional performance).

	5. College Governance
	IQ holds a standing seat on the college’s Learning Assessment Committee which links assessment to governance.


	Ongoing efforts to report in detail to the committee the institutional effectiveness outcomes will be continued.
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