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STUDENT AFFAIRS AT OCEAN COUNTY COLLEGE

A 10-YEAR PERSPECTIVE

MISSION STATEMENT

The mission of the Student Affairs Division is to provide leadership in the development of Ocean County College’s comprehensive student support services.  Student Affairs staff actively participate in the development of “out-of-classroom” learning environments, support programs, services and activities that encourage students to identify and discover individual strengths and talents that motivate students to academic achievement and personal success.  Staff collaborates with all college departments to enhance student recruitment, encourage student development and maximize student retention.

STUDENT AFFAIRS GOALS

1. Admissions/Recruitment:  To ensure the recruitment of a diverse student population that reflects the community demographic profile utilizing up-to-date research on effective communication with targeted potential student populations.

2. Registration/Records:  To provide a convenient and efficient “one-stop” registration process both electronically and in-person.

3. Academic/Transfer Advising:  To provide accurate and responsive academic/transfer advising and planning services that are easily accessible on-line as well as in-group and individual settings.

4. Educational Opportunity Fund/Office of Multicultural Services:  To ensure the identification of, and personal, financial and academic support of students who have suffered from long-term economic disadvantage.  To provide access, advocacy and support to the under-represented; to develop inclusive programming, and to promote the ideals of diversity and the global community.
5. Counseling Services:  To provide responsive counseling and student development support services, including the Student Support Services Grant, Adults Back @ College Grant and the Displaced Homemakers Program, that are appropriate for student achievement and classroom success.
6. Career Services:  To provide career assessment services, placement services and counseling to students and community members.
7. Student Life:  To provide diverse programs, activities and clubs that are responsive to student needs and encourage the development of leadership skills.
8. Health Services: To provide health information programs and clinical health services for students.
9. Athletics:  To provide an intercollegiate sports and intramural program that encourages physical fitness, sportsmanship and academic success.
STUDENT AFFAIRS FOCUS ON EXCELLENCE

The Student Affairs division is committed to excellence in the delivery of all of its services in support of the college’s strategic goal to be the best community college. To this end it is a primary value to focus on the development and well being of all staff in Student Affairs.  A caring and supportive work environment that helps to identify individual staff strengths and talents encourages creativity, productivity and fosters caring and support of the clients we serve, students.  Student Affairs values the individual differences of staff and taps this diversity in developing responsive and efficient student services.  Staff is encouraged to become part of the Student Affairs “team” where everyone plays a vital role in fostering quality and productivity.

STRATEGIC VISION

Staffing:  

An emphasis on hiring staff that have the skills, talent and experience to multi-task in a variety of Student Affairs service areas will be critical to meeting this challenge in a cost efficient manner.  As existing positions become available, a thorough review of responsibilities should be undertaken to ensure an update of job descriptions that reflect this interdepartmental need.  It will become very important to be able to redeploy human resources on a temporary basis during critical “peak periods” in various student service functional areas.

All staff will receive the support for on-going professional development in core-skills needed for effective job performance.  An emphasis will be placed on matching work assignments with individual strengths and talents of staff.  The development of an environment that encourages informal interaction among staff and fosters a “positive” workplace climate is vital to a commitment to quality.  It is important to focus on each individual on the team and ensure that they feel personally connected to Student Affairs goals in a meaningful and substantive manner.  Involvement in the college-wide and departmental planning/budgeting process and college governance are key institutional mechanisms to encourage involvement.

Technology:

Student Affairs is committed to the exploitation of technology and the development of people.  A thorough review of the technology and software needs of Student Affairs should occur on an annual basis in conjunction with IT and the college’s planning and budgeting process.  A review of the trends of the past three years in enrollment indicates a need to increase the use of digital mobile technology (podcasts, IM, cell phone alerts, social networking, etc).  The use of this technology is greatest in the area of enrollment services, athletics, student activities and emergency communications.  All software needs to ensure a user-friendly interface that encourages students to exploit all aspects of the application.

Additionally, all essential student information should be in one place on the college’s web page and students should have the ability to obtain all basic enrollment services electronically.  In addition to existing on-line registration and advising, web services should include on-line application processing, on-line enrollment verification and expansion of on-line chat and support functions in Academic Advising, Counseling and Enrollment Services.  These services should never be viewed as a substitute for in-person services, but rather a means of ensuring that simple repetitive functions are properly addressed at any time and staff time is reserved for more substantive student interactions.

Assessment: 

Student Affairs is committed to the on-going need to assess the effectiveness of its services.  As each department varies in its core service functions, there is a need to ensure that each area applies appropriate outcomes criteria to measure success.  This process should be linked to the annual institutional planning/budgeting process that incorporates the use of assessment measures as justification for departmental funding requests.  In addition to this, the division leaders will collaborate with the departments of Institutional Research and Effectiveness in the use of instruments and surveys with national norms that assess “global” student attitudes and satisfaction with services.  All information from the various forms of assessment should be a part of departmental annual planning documents.  This ensures on-going analysis of service effectiveness.
Capital/Facilities:
Student Affairs is committed to the institutional strategic goal of developing “one-stop” enrollment services in one physical location on campus.  As incorporated in the 2007 Facilities Master Plan, Student Affairs staff are planning the placement of all related functions in the new College Center.  The new Center will house a “one-stop” enrollment suite that will include Admissions/Recruitment and Academic Advising.  Also included in this suite will be two Financial Affairs departments that are crucial to enrollment management, Financial Aid and Cashiers.  Student Development Offices will also be located in the same building.  These areas include Counseling/Career Services, EOF, Student Life/Activities and Health Services.  The close physical proximity of these services will also encourage and support the cross-training and functional multi-tasking staff initiatives.  

The new College Center needs to include adequate dining facilities, student club space and offices, meeting rooms and large community gathering space for programs and events.  All aspects of the College Center renovation should focus on the opportunity to increase student retention on campus.

The Athletics department will remain in the HEHP Center, which is also scheduled for expansion/renovation in the next ten years.  A new gym facility is needed to keep up with the increases in the student population and increased intercollegiate athletics/intramurals.
Interdepartmental Coordination:

Student Affairs departments need to maintain close relationships with all academic and business departments throughout the campus.  The academic success of all students is the primary institutional goal.  Where possible, student activities should be planned with academic departments to complement classroom learning. Successful models for this can be found in the Poetry and Writing festivals that are jointly sponsored by the English department and Student Life. There should be plenty of opportunities for Faculty to advise student clubs and participate in institutional student leadership training.  Academic department meetings should include representatives from Student Affairs offices on a regular basis.  Academic leaders should be a part of student services meetings on a frequent basis.  

There needs to be close communication with Financial Aid and the Cashier Office, both business department functions, in support of student enrollment services.  A physical relocation of all of these services into an Enrollment Services Center should facilitate this close collaboration.  This linkage is of particular importance with programs such as NJ STARS and Kean Ocean.  All interdepartmental support activities should be designed to address the growing involvement of parents as “co-purchasers” with students with an understanding of the appropriate involvement of parents in student issues.

Students:
According to educational consultants, Lee Noel and Randi Levitz, “more students leave college because of disillusionment, discouragement, or reduced motivation than because of lack of ability or dismissal by school administration”.   Noel and Levitz, as well as the Gallup Educational Consulting Group produce compelling research that underscores the importance of organizational culture on student success and achievement.  An educational program that focuses on the strengths and talents of each student has a higher probability of producing successful, achievement-oriented students than a deficit-based remediation program.

Student Affairs is committed to developing an organizational culture that encourages students to explore individual interests, values, talents and strengths that motivate a person to excellence.  New student major and class selection needs to focus on strengths and talents and interests in building excitement, achievement and confidence early in a student’s educational experience.  This process will help to produce a focused energy that will sustain and motivate a student throughout college.

Placement tests should not be used to focus students’ attention exclusively on what they can’t do.  When used properly, these tests should be used to identify weaknesses to be managed, but by themselves, an exclusive focus on weaknesses is a very poor motivator.  Student Affairs needs to take the lead in encouraging an institutional culture that focuses on identifying, developing and applying individual strengths. This focus produces a “contagious” energy (motivation) that encourages students and staff to feel confident in building a creative and responsive educational environment.

Division of Student Affairs Overview

FY 2012 – 2013 Planning Document
Donald Doran, Vice President of Student Affairs

I.  DIVISIONAL MISSION/GOALS:

The mission of the Student Affairs Division is to provide leadership and support while continuously strengthening and improving Ocean County College’s comprehensive student-centered learning environment, which highlights and develops student strengths. We accomplish this mission through collaboration with all college divisions to enhance the recruitment of students, provide opportunities for student development, and increase the college’s student retention and student success rates.

II.  DIVISIONAL SUMMARY:

The Division of Student Affairs is comprised of the following departments: 
· Academic Planning/Advising
· Registration/Records
· Career, Employment and Counseling Services
· The Educational Opportunity Fund and Office of Multicultural Services
· Health Services
· Athletics
· Admissions/Recruitment
· Student Life
The goal of the Division of Student Affairs is the development of transforming into a “student centered organizational culture” that delivers support services and programs to students in an efficient manner.  This goal is designed to enhance student achievement and persistence in the total learning environment on campus.
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III.  ASSESSMENT RESULTS:
As a result of being successful with several grant applications, we have increased staffing for direct student services in the past year even though the college was in the midst of a fiscal emergency.  The Adults Back @ College grant provides a part-time counselor to work with adults who have completed college credits but disengaged from school.  The program provides support services for these students as well as money to purchase books.  Additionally, the federal TRIO Student Support Services grant provides three full-time positions to work exclusively with academically high risk students in monitoring their progress, and providing appropriate intervention and support programs to foster success.  Student Affairs also saw the addition of a new college funded position, the Coordinator of Veterans Affairs.  This position is embedded in the Academic Advising Center and the incumbent in the position has immediately instituted national best practices in providing support services for our Veterans population.
In the area of technology, the Registration and Records area was recently acknowledged by the Council of County Colleges for having one of the highest usage rates of any community college for the on-line transcript delivery system.  Staff from our department has been asked to assist in advising other schools on how to effectively utilize this system.  The on-line orientation program is now fully functional.  Part-time students who cannot attend an in-person orientation/campus tour can now complete the program on-line. There is now a new “First Year” icon on the college’s home page which directs new students to all related information that they will need to successfully begin taking classes here at the college.  This was developed in response to recommendations from the “First Year Assessment” committee.  Finally a recent survey of New Students revealed that more than 90% of them were either satisfied or very satisfied with the New Student Orientation/Advising program.  This program successfully integrates the many on-line resources into a meaningful experience for students so that they can successfully navigate the entire academic and support information independently.
There is still an urgent need for a 30 hour part-time position to be shared by Student Life and Athletics.  Both programs have seen growth in participation levels and in athletics additional facilities. Specifically both departments require a shared staff person to assist in the supervision of events and advising student leaders and athletes.  The move of the Veteran Coordinator position from Financial Aid to Advising has been very successful.  It has also created a need for an increase in related veterans support services as the numbers of veteran students accessing services has increased.  A proposal for a part-time Veterans Services Advisor is included in this year’s plans to help address this increased demand.  A part-time E-Academic Advisor is also proposed for the advising center in response to the growing need to provide support and assistance to students taking distance learning classes.  This position would primarily focus on support through live-chat, email and telephone.  Additional increases in hours for several part-time positions in Recruitment and Counseling are also proposed as a result of increases in students accessing services (Counseling) or in the need to expand contact with diverse potential student populations (Recruitment).

The Division of Student Affairs utilizes a “stratified” assessment strategy for determining specific student needs and projecting anticipated departmental services and programs.  This strategy includes an analysis of student needs, which have been obtained through the administration of an annual new entering student survey to all first-time, full-time, fall-semester students.  In addition, divisional administrators meet periodically to review national and institutional instruments, informing the planning process.  These instruments include:  Noel-Levitz Student Satisfaction and Institutional Priorities Surveys, Sophomore Student Attitude Survey, P.A.C.E. Survey, SENSE – Survey of Entering Student Engagement and the SEC Student Opinion Survey.  

The retention rate of first-time, full-time, fall semester students is a key performance indicator for Ocean County College faculty and administrators. Approximately one-half of Ocean County College’s enrollment is comprised of full-time students. For this reason, the Office of Institutional Research maintains ten-year comparative retention data for this student population. Retention statistics are computed at the conclusion of a student’s first-semester, second-semester, and third-semester. Fourth-semester retention statistics are converted to graduation rates or degree attainment percentages for cohort members.
Table 1

Retention Rates for Full-Time, First-Time, Fall Semester Students (Cohorts) 
(OCC Fact Book Table A-18)

	Semester
	2003
	2004
	2005
	2006
	2007
	2008
	2009*

	1st Semester
	80.6%
	85.1%
	83.7%
	86.9%
	86.9%
	89.3%
	89.1%

	2nd Semester
	62.2%
	70.1%
	66.4%
	71.7%
	74.8%
	73.6%
	

	3rd Semester
	53.6%
	60.7%
	58.1%
	64.7%
	66.5%
	67.2%
	

	Total Students
	N=1503
	N=1536
	N=1671
	N=1899
	N=1995
	N=2089
	N=2200


Table 1 provides details of retention data for the 2003 – 2008 cohort groups. Retention averages for first, second, and third semester cohorts are: 89%, 73%, and 67%, respectively. One of the long-term goals of the Division of Student Affairs is to increase retention of full-time students from first to second year.  It is anticipated that as technological and service enhancements are implemented, student persistence averages will increase.  It should be noted that Ocean County College now leads all New Jersey Community Colleges in persistence from first year to second year.

*2nd and 3rd Semester Data not listed in OCC Fact Book

Table 2

Percentage of OCC Graduates in Transferable Degree Programs 
(OCC Fact Book Table A-14)

	2005 Cohort

N=693
	2006 Cohort

N=724
	2007 Cohort

N=799
	2008 Cohort

N=887
	2009 Cohort

N=1052
	2010 Cohort

N=1233

	79%
	83%
	81%
	84%
	85%
	86%


Another significant performance indicator pertains to the percentage of graduates in transferable programs to a four-year college or university. Table 2 displays the percentage of OCC graduates enrolled in transferable degree programs in 2005, 2006, 2007, 2008, 2009, and 2010. The five-year average for this performance indicator is 83.8%. 

It is evident that a central focus of Ocean County College is the successful transfer of students to four-year colleges and universities.

Another assessment indicator of student services at Ocean County College is the New Jersey Stars Scholarship program.  As Table 3 indicates, Ocean County College leads the state in enrollment in this program.  In the fall 2008 semester there were 682 NJ Stars students enrolled at Ocean County College.  All of the New Jersey county colleges have requested information on what we are doing to produce these high enrollments.  The top 15% of the high school graduating class is eligible for this program that provides free tuition at the community college and upon graduation with a 3.25 or better GPA, partial scholarships at any state four-year school.  As of June 2010 there will be more than 900 Ocean County high school graduates in the top 15%.  As the below table indicates, we consistently increase our enrollment in this program each year.  While there is no updated NJ State published data since 2008, OCC had a total of 611 NJ STARS students for 2009 and 495 for 2010.
Table 3

	Fall 2008 NJ Stars Enrollments

	College
	Fall 2005
	Fall 2006
	Fall 2007
	Fall 2008

	Atlantic Cape
	124
	194
	262
	346

	Bergen
	65
	122
	166
	254

	Brookdale
	191
	293
	365
	427

	Burlington
	205
	253
	315
	400

	Camden
	216
	349
	460
	523

	Cumberland
	146
	200
	253
	315

	Essex
	94
	117
	159
	208

	Gloucester
	164
	269
	354
	418

	Hudson
	44
	64
	77
	123

	Mercer
	92
	153
	188
	229

	Middlesex
	106
	193
	262
	429

	Morris
	67
	101
	133
	142

	Ocean
	246
	396
	544
	682

	Passaic
	31
	43
	79
	118

	Raritan Valley
	37
	44
	76
	103

	Salem
	33
	61
	92
	101

	Sussex
	64
	107
	156
	182

	Union
	71
	83
	105
	182

	Warren
	44
	79
	80
	99

	FY Totals
	2040
	3121
	4126
	5281

	


We also believe that this increase in enrollment of high-achieving full-time students will have a “halo effect” on other high school students as they grapple with the increasing costs of higher education.  These students and their families will see community colleges from a different perspective.  If the “best of the best” recent high school graduates attend the local community college, then why not the rest of the “traditional-age” student population.  In this economic recession it is hoped that the Governor and legislators will be able to continue funding to this program.
As you can see by the below table, we have experienced two consecutive years of significant credit hour increases.  For FY09 it was 8.5% and for FY10 it was 8.6%.  We are projecting a slight decrease for FY11.
Total Student Credit Hours for Full and Part-time Students by Enrollment Sessions
(OCC Fact Book Table A-10)

	Semester/Session and Student Type
	FY 2009
	FY 2010
	FY 2011

	Summer
	
	
	

	Fifteen Week
	135
	
	

	Second Five Week
	4,498
	6,164
	6,186

	Six Week
	1,747
	1,763
	1,763

	Post Session
	961
	506
	285

	Subtotal
	7,341
	8,433
	8,239

	Fall
	
	
	

	Full-time
	75,736
	79,554
	77,905

	Part-time
	25,106
	27,260
	28,074

	Fall Total
	100,842
	106,814
	105,979

	Fall Intersession
	
	
	

	Fall Quick Term
	3,946
	6,461
	5,840

	Yearly Intersession
	342
	208
	

	Winter Intersession 1
	72
	99
	

	Winter Intersession 2
	543
	630
	

	Winter Total
	615
	729
	0

	Spring
	
	
	

	Full-time
	70,123
	72,092
	

	Part-time
	25,448
	28,490
	

	Spring Total
	95,571
	100,582
	

	Nursing 20 Wk Term
	
	
	

	Spring Quick term
	2,685
	5,620
	

	Spring Intersession
	
	
	

	Spring Intersession 2
	
	
	

	Summer
	
	
	

	First five week
	9,153
	10,286
	

	Ten week
	2,499
	3,016
	

	Twelve week
	213
	294
	

	Subtotal
	11,865
	13,596
	

	total all terms
	223,207
	242,445
	

	Total FTE (SCH/30)
	7,440
	8,082
	

	Yr-to-Yr Pct Change
	8.5%
	8.6%
	


IV.  PLANNING GOALS

Our planning goals are focused on the following seven themes and represent divisional opportunities for collaboration and improvement. Estimates of the budgetary and personnel requirements for several of these goals can be found within specific objectives identified within each department’s planning documents.  In compiling this Division of Student Affairs focused planning document, the Vice-President has prioritized departmental goals within the following areas:

· Assessment

· Utilization of National and Institutional Assessment Instruments
· SESI

· Foundations of Excellence

· SENSE – Survey of Entering Student Engagement

· Implementation of Middle States Association recommendations throughout Student Affairs

· Implementation of Foundations of Excellence recommendations for First-Year Students

· Academic/Student Support

· Implementation of at-risk student outreach and intervention program

· Expansion of on-line resources and support services for all students, especially support services for on-line classes

· Development of integrated transfer and career services with Academic Leaders


· Recruitment

· Implementation of integrated recruitment and marketing campaigns based on demographic trends

· Develop recruitment campaign for Latino/Hispanic students, Veterans and Displaced Homemakers and adult students. 
· Development of outreach programs and professional development to area teachers, counselors and principals in local school districts


· Facilities

· Develop one-stop registration/advising center

· Develop building program for new Student Center with emphasis on common community and fellowship areas for students and staff

· Develop new gym/arena for intercollegiate competition


· Human Resources

· Continue cross-training of all Student Affairs staff in Advising and Enrollment Services functions

· Recruit and hire new front-line staff with a strong understanding of the use of digital mobile technology

· Encourage professional staff to assume state-wide leadership in their areas of responsibility


· Student Programming
· Develop responsive student co-curricular programming both on and off campus

· Continue implementation of new integrated student media plan

· Develop athletic programs that reflect the interests of our students and the ability to compete at the state and regional level.
· Explore the need for inter-collegiate Lacrosse and Ice Hockey teams


V.  SUMMARY

Ideally, students and their parents will recognize the commitment we, as educators, have made to students’ well-being, learning and growth. To some degree, this should be manifested by positive feedback in response to such instruments as graduate follow-up surveys.  Concrete measures such as fewer processing errors, shorter processing and problem-resolution times should also result. Greater willingness to become involved in decision-making, on the part of students, parents, and line staff would also indicate true empowerment. Success should also result in improved student recruitment and retention. Positive reaction from students and parents should spill over to a similar response from the media, legislature, and other external constituencies.

Response to Middle States Recommendations

	CRITERIA


	ACTIVITIES


	FY 12 IMPROVEMENTS

	The institution’s admissions policies support its mission
	A new Latino/Hispanic outreach began this year with Admissions & Recruitment information printed in English and Spanish.
	This year, to compensate for loss of manpower in area districts, one recruiter has spent most of her time in area High Schools.

	There are adequate processes in place to assist prospective students in making informed decisions.


	An online tour of the campus is now available.
	The Coordinator of Veterans Affairs is now part of the Academic Advising Center.

	There are adequate processes in place to assess student retention.
	A review of all academic standards procedures is underway to ensure that at-risk students are receiving appropriate and timely interventions.
	The Student Support Services Grant staff will closely monitor first generation, at-risk students.

	The institution provides and assesses a wide variety of support services necessary for students to achieve their goals.


	The Veteran’s Advisor position was being reallocated from Financial Aid to the Advising Center.
	· New Veterans Program
· New TRIO Student Support Services Grant

· New Adults Back @ College Grant

· Continuation of Displaced Homemakers Program

	The institution provides a widely disseminated procedure for addressing student complaints and grievances.
	The CARE Team developed an emergency response card and distributed it to all staff and student leaders. Posters with the same information are located throughout the campus. 
	The Behavior Intervention Team, which includes representatives from Counseling and Security, provides ongoing, in-service training to all departments.

	The institution maintains adequate policies and procedures to ensure the secure and efficient maintenance of student records.


	Document scanning project of all student records began in 2010.
	Document scanning is being expanded into other departments.


Admissions & Recruitment

FY 2012 – 2013

1.
Department Mission and Goals

The mission of the Office of Admissions & Recruitment is to increase enrollment by communicating the vision and excellence of Ocean County College throughout the community and making our enrollment services easily accessible.  In fulfilling this mission, the goals of this department include the development of a strategic comprehensive recruitment plan, which incorporates the recruitment needs and objectives of all departments and establishes responsibility, resources required, timetables and methods of evaluation.  In addition, we will continually evaluate our outreach efforts and modify them to adapt to changing needs.  The office will work towards building an inquiry database by design and create a proactive recruitment calendar for the institution. 

2.
Departmental Summary

The Office of Admissions &Recruitment is in the Division of Student Affairs. The Director of this department reports directly to the Vice President of Student Affairs while supervising the Recruitment Coordinator, the Admissions Advisor and a part-time Recruitment Technician. The office sponsors a college-wide Open House as well as numerous “Instant Admit” days and participates in programs at both the main campus and the Southern Education Center. The Office of Admissions & Recruitment visits high schools and libraries on a regular basis.  The Recruitment Coordinator, along with the Admissions Advisor are responsible for scheduling these visits and keeping each facility supplied with materials about the college to disburse to their students and/or employees.  The Recruitment Technician is responsible for numerous telerecruiting campaigns. The purpose of these calls is to inform prospective students of upcoming open houses, registration dates and payment due dates. Not only do these calls communicate important information, but also they allow prospective students to sort out their questions and ultimately help guide them through the admissions funnel.  Another responsibility of the Office of Recruitment is to respond to all prospective students who contact the college for information, whether by mail, e-mail or telephone. This information is then entered into the Datatel system.  The staff gives group tours to high school, middle school and special interest groups.  In addition, the staff coordinates “Instant Admit Days” both on and off campus. These events allow prospective students to apply, test, register and pay for the upcoming semester at one convenient location during one or two visits.

3.
Assessment Results

Part One

	OBJECTIVES
	STATUS/REASONS  
	ASSESSMENT


	IMPACT ON FY13


	Increase our presence at each of the high schools by expanding our existing high school outreach programs and adding services that will facilitate the application process.
	We have been scheduling “pick-up” visits at each high school. The purpose of these visits is to pick-up batches of applications and provide quality assurance for each application as well as pre-advising sessions for the high school students. Scheduling these visits prompts the guidance counselors to encourage their students to get the application filled out & submitted early. Scheduling these visits early on in the registration process provides my office a greater number of opportunities to contact/recruit these students.
	Following our first round of pick-up visits, we have seen a substantial increase in the high school application rate.
	Since we have seen positive results from having a greater presence in the high schools, I’d like to continue this initiative on an on-going basis all year long. 


Part Two

	STRATEGIC GOALS
	ACTIVITIES 

	1. Offer comprehensive educational programs that develop intentional learners of all ages and ensure the full assessment of student learning in these programs.
	

	2. Provide broadly-based student support, starting from our initial contact with every individual, regardless of his or her needs.
	

	3. Measure employee attitudes toward the workplace and student attitudes toward the learning experience and make responsive adjustments in institutional strategies.


	

	4. Provide a well-designed campus and facilities with advanced technology.
	

	5. Address our human resources needs by recruiting and hiring highly-qualified people and continuing to develop the potential of every employee.
	

	6. Generate and manage fiscal resources to best serve strategic priorities.
	

	7. Organize a leadership team committed to outreach, development, engagement, institutional effectiveness, and a fully-realized implementation of the College’s vision.  
	

	8. Reach out to members of the Ocean County community and beyond in order to create meaningful, fulfilling and mutually beneficial partnerships.
	The Office of Recruitment executes programs that promote   the enrollment of high school students at OCC upon graduation. The objective of these programs is to facilitate the enrollment process for high school students as well as foster partnerships with guidance counselors and teachers.


4.
Planning Objectives –FY 13

	Departmental Planning Objectives for July 1, 2012-June 30, 2013 (FY 13)
	Rationale or Justification
	Responsibilities/

Participants/Time Frames
	Estimated Cost

 (if applicable)

	Expand the Recruitment Technician position to 30 hours/week. 
	In order to increase our presence at each high school, my existing full-time staff has had to focus most of their time on the high school population. This has taken away from the time they have spent recruiting non-traditional students and adult learners. By increasing the Recruitment Technician position from 16 hours/week to 30 hours/week, we can have this staff member concentrate on recruiting non-traditional student populations.
	
	$ 10,000/year (approximately)

This position is currently funded for 16 hours/week which costs an estimated $15,000 a year. Increasing the hours to 30 hours a week would bring the estimated yearly cost to $25,000. An additional $10,000/year is being requested to fund this position for those additional hours each week.




Academic Advising Office

FY 2012-2013

1. Departmental Mission/Goals

The Academic Advising is an integral part of the College mission. Our primary purpose is to assist students in accomplishing their academic, career, and lifelong learning goals. Our services are designed to help students lead productive more meaningful lives by helping them discover and reach their full academic and career potential. The focus of the office is to assist students in short and long-term academic planning through Orientation, Group and Transfer Advising programs and individual consultations with advising professionals. Staff is available to provide each student with the opportunity to pursue self-exploration in an atmosphere of support and understanding. Educational decisions are an important part of each student’s responsibility.  Students are encouraged to utilize academic departments, academic advisors as well as online tools in their educational planning. 

We are cognizant of the changing needs of each generation we serve.  We particularly are sensitive to the Millennial Generation now on college campuses nationally.  We recognize that parents are an important support for our students. Communication is facilitated through parents programs including a separate parents’ orientation, e-newsletters (both general and NJ Stars) and a parents’ website. 

Veterans Services is now located in the Advising Office. We are sensitive to the increased number of returning Veterans on college campuses nationwide.  The Advising Office is committed to improving services for this population. Some of the projects we have initiated since October include;  Sensitivity training programs for faculty and administration; separate Orientation, Group Advising and Transfer Workshops;  improved certification processes for federal  financial reimbursement; participation in a national oral history project;  and increased community outreach. Overall support for Veterans aimed at their academic and personal success while at OCC is our goal.  

The Advising Office goal is to increase students’ personal responsibility for their short and long term academic planning and to become effective independent lifelong consumers of academic support services. The Advising office is also working toward becoming paperless by increasing the use of online resources by faculty, staff and students. Our improved website and a searchable Online Orientation facilitate this effort.  With the advent of document imaging, increased use of technology and online advising services, we are making excellent progress toward these goals. A true “One Stop Shop” for students will be accomplished with Student Affairs being located under one roof offering an improved and more convenient experience for students.    
2. Departmental Summary

The Advising Office is under the Student Affairs Division with a direct reporting line to the Vice President of Student Affairs.  The department’s leadership is under the Director of Academic Planning with eight permanent staff reporting directly. The department is comprised of a Coordinator of Orientation, a Coordinator of Academic Advising, a Coordinator of NJ Stars, a Coordinator of Transfer Services, a Coordinator of Veteran Services, a part-time Para-Professional Advisor and two Administrative Assistants. Additionally, the department has twenty active Reserve Academic Advisors who work during peak registration periods. A Reserve Advisor Assistant was added last year to better utilize resources and develop future advising personnel.
The Academic Advising Office staff work to help students develop sound educational plans.  We endeavor to assist students in obtaining accurate information about academic programs that will meet their educational needs.  This begins with our comprehensive New Student Orientation Program and is continued with individual as well as group advising sessions throughout the academic year.  Students are encouraged to use technological resources in their educational planning.

Additionally, the department plays a supportive role to faculty in their advising sessions with their assigned advisees.  We expand our services to faculty during major advising periods through our Advising Hot-Line system.  The system immediately connects a faculty member with a professional academic advisor to answer academic and/or transfer questions.  Advisor training programs are conducted throughout the year to assist faculty in the use of technology. WebAdvisor, NJ Transfer, NJCAN and NJ Edge and other online tools are emphasized to support faculty advisement. A training program for new and untenured faculty is conducted to support advising efforts. School training programs for seasoned faculty have also been developed and are scheduled throughout the year. 

We work to provide students with information that will aid them in planning their educational goals beyond the Associate degree. We encourage students to become self-directed in researching four-year colleges/universities, graduate and professional schools and financial aid resources. Students are actively encouraged to utilize online resources to gather information.   Transfer workshops for students are conducted each semester to support and encourage this effort.

Students are able to meet with Advisors who have knowledge and expertise in the area of transfer requirements and instruct students on the use of these online resources. Since more than 85% of our students transfer, the position of Coordinator of Transfer Services has enabled us to improve services in this area. Instant Admit Days held on campus and at the SEC have facilitated student transfer to four-year colleges.  We have also improved our visibility on the state level in the area of transfer.  

Veterans services is now located in the Advising Office. This has allowed us to improve services to Veterans as well as provide a welcoming atmosphere and programs focused on encouraging success of our returning Veterans and family members using VA benefits.

We have had an 11% increase in students seen in the Advising Office this year.  The use of Reserve Academic Advisors has enabled us to maintain high quality service in a cost effective manner.

. 
Assessment Results:

Part 1
	OBJECTIVES
	STATUS/REASONS
	ASSESSMENT
	IMPACT ON FY13

	Adequate reservist support for Academic Advising
	Increase overall budget for reservists. Reservists necessary to meet needs of students from 8 am to 8 pm daily. This is a cost effective use of college resources. 
	Mary Lee Keller

Don Doran
	 Increase requested

	Provide increased opportunity for professional development for staff
	Increased attendance by staff at conferences and workshops will improve services to students
	Mary Keller

Don Doran
	Increase requested

	Provide laptop for use in parent orientations
	Advising will take over Parent Orientation program. Cost effective use of resources
	Mary Lee Keller

Don Doran
	Na – Still needed


Part Two
	STRATEGIC INITIATIVES: 2010-2015
	ACTIVITIES

	1.  Offer comprehensive educational programs that develop intentional learners of all ages and ensure the full assessment of student learning in these programs.
	· Conduct comprehensive Orientation for all full time students stressing short and long term academic planning

· Student Assessment of Orientation after each session evaluates effectiveness of program

· The Advising Office takes every opportunity to conduct programs for students, faculty and staff on the use of technology as tools for quality educational planning

· Student Orientation and Advising Program is conducted for selected individual high schools on campus.
· Separate NJ STARS Orientation held

· Separate Veterans Orientation held

· Group Advising for Veterans each semester

· Transfer Workshops for students held 

· Advisors take part in workshops at the high schools to recruit for Jump Start and NJ STARS 


	2. Provide broadly-based student support starting from our initial contact with every individual, regardless of his or her needs
	· Conduct comprehensive Orientation for all full time students stressing short and long term academic planning

· New Full-Time Students introduced to and trained on the use of WebAdvisor, NJ Transfer, NJCAN  and NJ Edge at the Orientation program
· Transfer Workshops offered to students multiple times during semester
· Orientation program available online to ensure all students have access to this much needed  information

· Group Advising for Veterans each semester

· Instant Admit days facilitate student transfer

· Transfer Workshops held multiple times each semester
·  Expanded website to include Curriculum Guides for use as advising tool 

· Supporting the use of technology through Group Advising 

· Students seen individually in the Advising Office are encouraged to utilize technology to facilitate short-term and long-term educational planning. 

· Advising staff attend college-wide Open House promoting NJ STARS and Kean Ocean programs. 

· Office professionals take the opportunity, when- ever possible, to become more educated on the transfer opportunities available to students
· Transfer Coordinators from four-year schools conduct information sessions and instant admission days on OCC Campus
· Computers available in the Advising Office for students to facilitate educational planning

· Advisor training program for New and Untenured Faculty aimed at improving faculty advising and increased use of technological resources.

· Full-time faculty advisor training program aimed at increasing the use of technology and improving faculty academic advising 
· Staff attendance at state-wide college transfer  meetings

· Workshops to support and encourage students to utilize technology in their long and short-term academic planning. 

· Full-time faculty advisor training program aimed at increasing the use of technology and improving faculty academic advising 
· Staff attendance at state-wide college transfer  meetings

· Kean Ocean guides available and prominently displayed in Advising Office.
· The advisors actively participate in “Instant Admit Day” at the high schools.
· Advising staff participate in outreach programs at high schools as well as outreach programs for nontraditional students.

 

	3.  Measure employee attitudes toward the workplace and student attitudes toward the learning experience and make responsive adjustments in institutional strategies.
	· Advising office staff participated in FOE self study. 

· Director of Academic Planning on  FOE Steering Committee to implement FOE recommendations

· Student Assessment of Orientation effectiveness each semester

· Student Assessment of Transfer programs each semester

· Student Assessment Survey of Advising Office is done regularly. Overall students report being satisfied with the service in the Advising Office.

· Student Satisfaction Survey of Orientation completed for each session (including NJ STARS) Orientation surveys indicate goals met for student education.

· Assessment of Academic Advising program for new and untenured faculty has been done at the conclusion of the training sessions. Programming has been adjusted as participants report the information they receive is valuable.

 

	4.  Provide a well-designed campus and facilities with advanced technology.


	· Computers in the Administration Building for student use in educational planning. We continue to expand sites.
· Laptops are used to facilitate hands on Web Advisor training and registration during Orientation and Group Advising Sessions. 

· Computers for student use in the Advising Office enable students to develop long and short term academic planning under the guide of advisors 

· During heavy registration periods a temporary computer lab is set up to facilitate student advising and registration as well as long-term academic planning. 
· Encourage student use of technology to improve short and long term academic planning 

.

	5.  Address our human resources needs by recruiting and hiring highly-qualified people and continuing to develop the potential of every employee
	· Veterans Services Coordinator hired this year to improve services to veterans.
· Provide professional development opportunities for staff whenever possible 

· Provide webinars for staff for cost effective professional development opportunities

· Staff attend statewide meetings in area of transfer, counseling and other state wide consortiums 
· Department goal to develop a “One Stop Shop” Enrollment Services Center  

· Administrative Assistants continue to expanded roles to embrace the concept of “One Stop Shop”


	6.  Generate and manage fiscal resources to best serve strategic priorities.
	· Use of Reserve Advisors provides more effective use of advising resources.

· Group Advising for Veterans provides model for improved advising in cost effective manor

· Webinars provide for cost effective professional development opportunities. 

	7. Organize a leadership team committed to outreach, development, engagement, institutional effectiveness, and a fully realized implementation of the College’s vision
	· Creation of Advising Office Mission-workshops focusing on this mission ensure all Advising personnel consistently develop creative, cost effective strategies to serve students.

	8. Reach out to members of the Ocean County community and beyond in order to create meaningful, fulfilling and mutually beneficial partnerships.
	· Veterans Services/Advising Office participates in national oral history project to be stored in the Library of Congress. Veterans tell their story.

· Strengthen relationships with four year colleges to facilitate successful transfer of our students.

· Instant Admit days, improved Transfer Fair and individual visits by four year colleges and universities facilitate transfer of OCC students.
· Director of Academic Planning and all full-time advisors are members of Ocean County Personnel and Guidance Association, an organization with the goal of strengthening connections with high school guidance personnel throughout the county.
· Director of Academic Planning serves on OCPGA executive board.
· Staff in the office participate in the Good Ideas Conference which is a joint educational program sponsored by Monmouth County and Ocean County Counselors Associations. 
· Since 85% of our students transfer, the Advising Office is aware of the importance of strengthening the connections with colleges and universities where students transfer.  Staff take every opportunity to attend transfer workshops at four year institutions
· We have taken every opportunity to strengthen and promote the Kean Ocean connection. 

· Kean University academic advisor available in Library Building and Instructional Building for easy student access.
· Director of Academic Planning serves as chair of Enrollment Management Committee which links college wide department efforts and facilitates communication. (i.e. focus on Millennial Students/Kean Ocean/FIT)


4. Planning Objectives
	Departmental Planning Objectives


	Rational or Justification
	Responsibilities/Participants/Time Frames
	Estimated Cost

(if applicable)

	Hire  Veteran Services Advisor  for 20 hours per week  
	Provide support for Coordinator of Veterans Services. Improved services and outreach will facilitate increase in recruitment of and retention services to area Veterans. Provide support for expected increase of active duty military attending through distance learning program.


	Mary Lee Keller

Don Doran
Planning and Budget committee
	$25,604.80



	Hire  E- Academic Advisor for 20 hour per week
	Provide support for online, email and telephone advising for students requiring services at a distance
	Mary Lee Keller

Don Doran

Planning and Budget Committee
	$25,604.80

	Adequate reservist support for Academic Advising
	Increase overall budget for reservists. Reservists necessary to meet needs of students in a cost effective use of college resources. 
	Mary Lee Keller

Don Doran


	$15,000

additional

	Provide increased opportunity for professional development for staff
	Increased attendance by staff at conferences and workshops will improve services to students
	Mary Keller

Don Doran


	$4,000

	Provide Budget for Veteran Student Service
	Travel, training and publications necessary to support Veteran services within the Advising Office
	Mary Keller

Don Doran
	$3,900


5. Summary
The main goal of the Advising Office is to maximize efficiency while improving services to students.  This year, our challenge will be to maintain a high level of student service to the increasing number of students wanting online and telephone advising. In addition, we are challenged to provide high quality services to our Veterans who we expect will be increasing in number on our college campus.  

We continue to make positive changes in our Orientation program to accommodate the needs of today’s student. In addition, we continue to improve our “Online Orientation” for returning, transfer and part-time students. A new searchable/interactive program has made it easier for students’ to access information in an improved user-friendly fashion. The next phase of the program will include online videos. We request all new full-time students view the online orientation prior to attending the onsite orientation for maximum benefit. We ask all new part-time students to view the Online Orientation as well. 

We continue to support the Student Affairs goal of creating a “One Stop Shop” Enrollment Services Center. This center will have all student services under one roof thus providing better and more efficient service to students. The college is considering centralizing academic advising in the Advising Center. We have seen an increase in demand for advising/ transfer services. Instant Admit Days and improved and expanded Transfer Fair and Transfer Workshops have helped facilitate students transfer to four year institutions. In addition, we have experienced an increase in demand for online and telephone advising service. Having quality, knowledgeable assistance to meet the needs of students at a distance will be critical if we are to expand this market. We find both distance learning and local students are demanding these services. A part time E-Academic Advisor focused on providing services at a distance would be a cost effective way to provide much needed support in this area.

As our men and women increasingly return from service and on to college campuses we have a responsibility to provide our Veterans with the best possible service. Toward this end the position of Veterans Service Coordinator was relocated to the Advising Office in September. Campus educational programs focused on faculty and staff, group advising, GI Bill and other financial reimbursement certification processes have been developed and improved through the efforts of our new Veterans Coordinator and the Advising Office team approach over the past six months.  Our challenge will be to continue to provide and improve services to our expanding Veteran population. To reach this goal we are requesting a 20 hour per week Veteran Service Advisor to assist the Coordinator of Veteran Services with support for this population. 

We must be aware of the ever changing needs of students in order to continue to serve them well and remain competitive. It can’t be business as usual. Schools that do not respond to the changing demographic will not succeed. The Kean Ocean program, NJ STARS, and the Millennial Student, as well as the expected increase of our student Veteran population all contribute to a stronger and more diverse student on campus. The current economic climate demands we be efficient and effective with our resources.

We continue to maximize our resources by using student reservists during the summer. This allows us to use fewer professionals. We can pay professionals a competitive wage, but utilize fewer of their numbers in the Orientation and Group Advising sessions.  In addition the position of Reserve Advisor Assistant allows us to serve our students in a more cost-effective manner while capitalizing on the knowledge base of seasoned student workers who have worked in Advising.  

We continually strive to improve services to students, faculty and staff while maximizing the use of existing resources through encouraging the use of online tools and utilizing the newest ideas in technology. Our goal is to improve the quality of the services we offer to students by encouraging them to take responsibility for their educational planning. In order to facilitate this effort, staff will need time to participate in educational training programs. Support from reserve advisors, as well as financial support for these professional development programs, will be necessary for this to occur. 
NJ STARS is a wonderful opportunity for the best and the brightest students in our county to get a quality education at an affordable price while encouraging students to stay in NJ for their education. STARS students have done very well and have given back through a number of community outreach efforts.  Ocean County College continues to have one of the highest enrollments of NJ STARS Students. We appreciate the college’s continued support of this effort. 

We are also very excited to be an active participant continuing to support the connection with Kean University on our campus. This has created opportunities for students to complete a bachelor and eventually a master’s degree without ever leaving the county. We see a tremendous amount of interest on the part of students and alumni.  Kean continues to add new majors at OCC and enrollment continues to increase. The Advising Office is very involved in supporting students in the Kean Ocean transition. 
The Advising Office is committed to improving academic planning through education, training and increased use of technology. Maximizing our resources through the efforts described above is our continued goal. 

Athletics

FY 2012-2013
1. Departmental Mission/Goals  

The Intercollegiate Athletic Department is focused on the extra-curricula offered to the students of the college. In addition to the Varsity teams, the department also maintains the Intramural program where we provide a safe atmosphere for students to compete against one another in activities such as: Flag Football, Basketball, Volleyball, Tennis and Dodgeball.

These activities enhance student’s communication on campus and develop physical skills for each individual who participates.  

The Varsity Intercollegiate Athletic Teams compete at a higher playing level against other institutions within the framework of the National Junior College Athletic Association (NJCAA). The OCC Varsity team members are coached to be higher skilled in their respective sport.

These activities and programs provide social and physical conditioning opportunities to the students of OCC, in addition to their learning in the classroom. The department assists in the varsity student’s preparation for transferring to a four-year institution where they will continue their athletic career in addition to their academic focus.

2. Departmental Summary   

The Intercollegiate Athletic Department is a member of the operating bodies of the:

 NJCAA, Garden State Athletic Conference (consisting of the NJ Junior colleges), Region XIX (consisting of twenty-five Community Colleges throughout New Jersey, Eastern PA. and Delaware). Ocean County College presently competes in thirteen (13) Varsity Sport Programs within Divisional III (non scholarship) structure.

Each institution every two (2) years declares the divisional status of each team (Status of each sport may vary based on status declaration).

Division III Sport Teams:
Men’s & Women’s: Cross Country, Basketball, Soccer, Tennis & Swimming
Men’s: Baseball & Golf and Women’s Softball
(Possibility of adding Volleyball / Lacrosse)

(Division III Guidelines based on NJCAA rules and regulations – No athletic aid/scholarship of any kind)

The department staff presently consists of:

One (1) Athletic Director – Supervises the entire program.

One (1) Assistant Athletic Director – Assist in athletics as well as student affairs areas. 

      One (1) Managerial Tech Office Manager- maintains the office work for the department.

Four (4) Staff Attendants-(3 full time and 1 part time) - These positions are to work in the area of the pool, field maintenance, fitness room, set up of activities / classes and uniforms for entire department/building.

One (1) Part-time Athletic Trainer – This position is the medical care and assistance provided for the student-athletes at all home events and limited practices.

One (1) Part-time Intramural Coordinator - This position organizes activities for the students throughout each semester where all students and levels can participate.

Seventeen (17) Part-time Coaches (13 Head Coaches and 7 Assistant Coaches).

Each team has a coaching staff which provides the learning aspect and skill level our athletes need to perform on the NJCAA level.

The present staff members work hard together to maintain the winning tradition of the Ocean County College Viking-Athletic Program as their prime focus.

Our Department is responsible for organizing the NJCAA competitive level for student-athletes, supervising facilities and events, maintaining supplies and equipment (but not limited to):

· Each teams uniforms and game/practice gear

· Each teams travel arrangements and meals for all events

· Maintaining daily field prep of the outdoor fields and facilities

· Providing pool, locker room, gymnasium and building routine maintenance

· Maintaining the routine upkeep and use of college vans

· Training room supplies and staff

·  Intramural supplies and staff

·  Scheduling of events and staff for all facility use

· Maintaining the fitness room

3. Assessment Results
The Department of Intercollegiate Athletics has participated in 18 Region Championships and 11 National Tournaments from 2009 – 2011.The Women’s Cross Country team finished in 1st place in 2009 earning the #1 ranking in the country. The Women’s Soccer team finished being ranked 3rd in the Nation, the Men’s Basketball team finished 5th in the Nation and the Men’s and Women’s swim teams finishing 3rd and 6th respectfully in our division.

Some student-athletes also earned Academic Awards while participating. There were 44 student athletes who participated on our teams earning Academic All Conference ( 3.0+ GPA) and 34 of them earning Academic All Region (3.25+ GPA). Since NJ STARS has been implemented, there have been many more student athletes who have participated on OCC Athletic teams earning Academic honors.
In addition to the facilities upgrade of the new tennis courts, painting of gymnasium and the work on the new turf field, the focus is to continue to supply the teams with necessary funding to be a highly competitive program. 

The Athletic Department has initiated an academic monitoring system to give the student athletes the best possible opportunities available to them academically while continuing to play their sport of choice. The Athletics department implemented surveys for the sport teams to receive feedback from the students on their programs. Results from the surveys will be reviewed by the Athletic staff.

As of April 1, 2011, OCC is ranked #4 in the country based on the NATYCAA Cup Standing.
Yearly report of participants: 
Athletics 2009-2010





# Coaches       # of Players games played     Tournaments In

W. Tennis


1pd 1 vol.
6

10

1

M. Soccer


2 pd

18

20

1

W. Soccer


2pd 1 vol.
18

20

2

M.Basketball

2pd 1 vol.
12

29

1

W.Basketball

2 pd.

8

29

1

M /WSwimming

2 pd.

26

 9

1

Golf


1pd 1vol.
9

8

3

Baseball


2pd.

19

25

1

M.Tennis


1pd

10

12

1

M/WCross Country
1pd

12

8

2

Softball


2pd 1vol.
14

30

1

Local High School Swimming, Softball, and tennis use the facilities for practice and or games, Please contact Athletic Department for more information.

The Athletic Department has informed grounds and facilities regarding ADA Compliance and upgrading both indoor and outdoor facilities.

(Upgrading:  locker rooms, restrooms, classrooms, hallway, pool deck and fitness room and outdoor facilities)

INTERCOLLEGIATE ATHLETICS

PROJECTS

· Baseball field replacement of sprinkler system and scoreboard.

· Remodeling of Locker Facilities to include designated team and coaches rooms

· ADA compliance facility (access to gymnasium/pool/etc.)

· Lighting for outdoor fields (Soccer, Baseball, Softball,)

· All in one Athletic Field Maintenance machine (used for maintaining the field turf)
· Security cameras on all outdoor fields
· Purchase of permanent Scaffold to repair and replace pool scoreboards and ceiling tiles/ in pool area
· Pool chemical room updated

· New Scoreboard for Pool Deck ( parts are no longer available for the present board)

Part One:

	OBJECTIVES
	STATUS/REASONS 
	ASSESSMENT 
	IMPACT ON FY13 

	Upgrading of facility for / Gym Bleachers and ADA
	 Space limited Gym Bleachers – old  and cracking not ADA
	Spectator safety
	Needed for games and events

	Baseball Scoreboard
	Need Upgrade
	15+ years old need upgrade  cannot get parts to repair
	Need Upgrade



	Field maintenance vehicle for turf  is necessary to maintain turf
	use for outdoor facilities
	Field maintenance. Athletic  and facilities staff for turf
	Need for grooming of fields /  prevent injuries

	Pool Chemical room Upgrade
	Need Upgrade  to  pipes, pumps, system filters
	At least 10 years old
	Need Upgrade




Part Two:
	STRATEGIC GOALS
	ACTIVITIES 

	1. Offer comprehensive educational programs that develop intentional learners of all ages and ensure the full assessment of student learning in these programs.
	Has 13 sport programs for varsity level students meeting requirements and Intramural program for all students and staff. Have progress reports on athletes.

	2. Provide broadly-based student support, starting from our initial contact with every individual, regardless of his or her needs.
	Begin at Orientation, 1st week all athlete meeting, Provides assistance in scheduling, advising, and monitors progress for all student-athletes. First Year matters to maintaining student success.

	3. Measure employee attitudes toward the workplace and student attitudes toward the learning experience and make responsive adjustments in institutional strategies.


	Surveys will be done by students and employees for each season experience.

	4. Provide a well-designed campus and facilities with advanced technology.
	Upgraded facilities, Having a Monitor in lobby with up to date info for all as well as work with TV for live stream of games. Update websites daily.

	5. Address our human resources needs by recruiting and hiring highly-qualified people and continuing to develop the potential of every employee.
	Works toward having highly knowledgeable coaching and athletic staff as well as volunteers. Provide certifications and hold meetings with staff as well as encourage professional dev.

	6. Generate and manage fiscal resources to best serve strategic priorities.
	Will look to host tournaments for more recruiting and resources. 

	7. Organize a leadership team committed to outreach, development, engagement, institutional effectiveness, and a fully-realized implementation of the College’s vision.  
	The Athletic Staff is constantly out in the community at HS events as well promoting the vision to recruit students to attend and play, meeting with staff informally to discuss effectiveness,

	8. Reach out to members of the Ocean County community and beyond in order to create meaningful, fulfilling and mutually beneficial partnerships.
	The Athletic Staff is constantly out in the community at HS events as well as functions and building relationships for the college. Host HS AD meetings and send newsletters to community.


4. Planning Objectives
	Departmental Planning Objectives


	Rational or Justification
	Responsibilities/Participants/Time Frames
	Estimated Cost

(if applicable)

	New position, P/T Assistant Coordinator-Events Supervisor, to be shared between departments
	 In Athletics -Coverage of events and activities, as well as assist in facility scheduling/and monitoring of athletes
	
	(Part time shared position) – 30 hours

	See Facilities Upgrades outdoor lighting, Overhaul of Locker rooms)
	Facilities have not been upgraded since built- Pool Chemical room, Scoreboards needs to be updated lighting. Gymnasium Bleachers
	Campus and Community Use  and meet ADA
	TBA

	Advertising & Marketing Budget line and Athletic Hall of Fame, promoting funding for brochures, students’ attendance etc. Budget line item
	Honoring our student athletes for their participation past and present- Advertising & Marketing  of program
	Athletic Staff and athletes
	$8,000 per year

	Field maintenance vehicle:  is necessary to upkeep outdoor facilities for new turf
	Use for outdoor facilities specifically for new turf
	Field maintenance. Athletic staff and turf
	$15,000

	 Upgrading dept. computers
	With the growing technology, each fulltime member and coach should have up to date computers 
	Athletic staff
	TBA

	Funding for staff and supplies to maintain clinics/ camps, Athletic Training and Intramural Program


	1 week of each sport (soccer, basketball,

tennis, baseball, softball, golf, swim)
Items for Intramurals and awards for tournaments, Athletic Training supplies
	Athletic Dept. Staff
	IM - $1500
Training $3000

Athletics $5000


5. 
Summary

The above-mentioned plans will improve the college’s athletic image and program, which will attract more students to pursue their education and athletic career here at OCC. This will assist in the outreach of recruitment, as well as earn the support of the community and local corporations to sponsor different areas of our department.

An additional staff member to Student Affairs (P/T Assistant Coordinator – Events Supervisor) area would be extremely beneficial for both departments (Athletics/Student Life) – In the Athletics area, peak time of year for event coverage and facility scheduling/monitoring for athletes would be an asset to the department.

Upgrading of the outdoor as well as the indoor facilities will broaden the first impression the college leaves on one entering the campus not only for athletics. Appearance means a lot to all. This is a prime focus on the enhancement of student success. This will also be a large factor used as a recruiting tool which is the foundation of a successful Athletic Program.

The more publicity the sport programs receive, the more interest and knowledge the community will have, which will lead to the more support for the college. Having athletics televised on the college channel, which has the opportunity to be seen by all families in the county, is again a recruiting tool that will attract students and their families, as well as possible future sponsorships to the college. 

Using the technology on the internet, such as You Tube, would also be a tremendous tool for recruiting. Having Billboards around the community are important for recognition of the college as well for the Athletic Department

Having an up-to date field maintenance vehicle for the turf will allow us to groom the turf at a much quicker time period so that our time and money can be spent properly. This particular machine also is supposed to prevent injuries when the field is maintained correctly.

Our coaches and staff are a major part of our department, and are publicly representing the college. Providing those with the technology of today will give them the proper tools needed to assist the student athlete in addition to maintaining their own team information and records.  The coaching staff has the opportunity to seek as much knowledge as possible at clinics, as well as keep updated certifications for their sport. This may be costly yet is a necessity to have the proper credentials for a coaching position.

Career, Employment and Counseling Services

FY 2012 – 2013
1. Department Mission and Goals
The mission of Career, Employment and Counseling Services is to provide comprehensive services and information to students and clients so they can develop careers and lives that are personally, professionally and financially satisfying. Individual and group services are designed to engage students in developing the self-awareness, knowledge, skills and expertise needed for lifelong career, employment and life decision-making. Services to address personal, social and/or emotional concerns that interfere with academic success and learning are available to students. 

The goals of Career, Employment and Counseling Services include:

· To encourage students to persist to degree completion 

· To educate all OCC students and clients about the process of making career, academic and life decisions so they make good decisions throughout their lives

· To inspire students and clients to embrace the idea that they will enjoy the career and jobs they choose

· To help students understand the connection between career/life planning and academics 

· To provide responsive counseling and student development support services that are appropriate for student achievement and academic success. 

We recognize that many students come to OCC without a good understanding of the process of how to make decisions about their academic major and/or career direction. This is especially true for those students who do not have a defining purpose for being in college. Services are provided to first year students so they can develop that defining purpose for being in college. We consistently give a message which encourages students to understand how success in college can help them to meet their career and life goals. 

Retention is an outcome and goal of all of the services and programs that we offer. We have developed several programs which will help to increase retention and persistence: 

1. Adults Back @ College is a state funded grant program which focuses on enrolling adult students who left OCC with more than 50% of their degree credits completed, and who are in good academic standing. Notification of the award of this grant program was received in summer, 2010, and recruitment began in August, 2010. There are 47 students who have registered and taken 441 credits in the Fall 2010 and Spring 2011 semesters. There was a 75% retention rate from the Fall to Spring semester, with several students completing their academic program and not returning. We expect this Program to be funded through the next academic year through June 30, 2012.

2. The state funded Displaced Homemakers Program of Ocean County offers a comprehensive range of services to residents of Ocean County who have lost their primary source of income due to death, disability, separation or divorce. The goal of the program is to foster economic self-sufficiency. The program is part of a statewide network of programs, and is the only one in Ocean County. For the current program year, there are 50 clients, 14 of whom are registered for Spring 2011 for 153 credits (an increase of 6 clients and 66% in credit hours from Spring 2010); 5 clients are taking CPE classes and 2 are studying for their GED through CPE.

3. Student Support Services, a federally funded TRIO program, was awarded in the Fall 2010. The intention of this program is to provide services to at risk students who are first generation, low income, and/or disabled (learning, physical, emotional or psychiatric). 

4. Step by Step to Academic Success is a program designed to provide supportive counseling to students who are in academic jeopardy. The program includes a one hour seminar on topics related to student success, and follow up appointments with a counselor. Letters are sent out to students who are identified as being on probation, special probation and restriction, and follow up phone calls are made. After the Spring 2010 semester, 65 students attended the seminar and 23 of these students continued working with the counselor in individual appointments. After the Fall 2010 semester, 27 students attended the seminar, and 15 have continued working with the counselor. 

5. An Employer Panel was hosted in the Fall 2010 semester, which featured employer representatives from 5 local employers discussing the connection between education and opportunities in their companies. Several business classes, as well as individual students, attended the session. Michael Diamond, of the Asbury Park Press covered the session. 

6. To facilitate the introduction of the process of career planning to students early in their academic career, we offer Introduction to Career Planning seminars several times each week. Sixty nine seminars were conducted in the Fall 2010 and Spring 2011 semesters, with more than 150 students attending. Individual sessions are provided to all students after they attend this seminar. 

7. Webinars on career and employment issues have been offered weekly; we have also presented webinars on specific topics.

8. We provide resume and interviewing skill-building sessions to nursing and business students in their classes in the semester before graduation. This semester, these sessions were provided to 3 nursing classes and 7 business classes, and 1 Kean Ocean class. 

9. To help students, especially first year students, begin to think about how their academic studies intersect with their career and life planning, presentations about careers are made in ACAD 155 Student Success classes; there were 15 class presentations in the Fall, and 6 in the Spring. We will be working with the Center for Academic Excellence to provide training to the ACAD faculty on career and life planning, so that they prepare students for the career presentation and continue the discussion throughout the semester. This will help to meet the curriculum transformation initiative of discussing career and life planning in the curriculum. 

10. We make in-class presentations about career and counseling topics. We have developed Don’t Cancel That Class!, a service which offers faculty the opportunity to have our staff present to their class. We have presented to 65 Health, Psychology, Music, Business, Sociology, Nursing, Science, and Kean Ocean classes on career, employment and counseling topics. 
Some notable accomplishments in the past year include: 

· The Job Seekers Support Club on Monday mornings continues to provide support and information to job seekers. Each week, about 8 people attend the session. The Club has been meeting since 2008; this was the first group of its type in Ocean County and, to date, the only group that meets weekly. 

· The department web page provides essential information for students, alumni and community members about resources, services, online career assessments, career and major decision making process, and job postings from local employers. There are an average of 3,500 visits to the web pages each month.

· Department staff members are involved with college committees and activities, including Foundations of Excellence, Developmental Education Committee, Academic Standards Committee, Safe Zone planning committee, Civility Team, Retention Committee, College Senate, CARE Team, Sexual Harassment Response Team, Counselors Response Team, Administrative Office Management Advisory Committee, and search committees.  

· Staff members are interviewed by local print and radio media about conditions the unemployed face, issues of working women, and the Displaced Homemakers Program of Ocean County. 

· From July 1 - December 31, 2010, we conducted 75 career and employment counseling sessions, 205 academic contacts, 221 personal counseling sessions, 33 disciplinary sessions, 47 emergency consultations with faculty and staff, 35                 class presentations,  and 86 workshops/seminars, including presentations on Suicide Awareness, presentations for CPE students, and 2 multiple-session webinars on career and employment issues. We have conducted trainings for the Security staff and faculty on safety and student issues. In the Spring 2011 semester, we have presented in 20 classes, including 1 Kean Ocean, have conducted 36 career decision making sessions, conducted career sessions for CPE Allied Health, NJ Stars, EOF, AB@C,  College Planning Conference, and Barnegat HS and 4 Job Search seminars. We have been conducting outplacement services for employees, including individual sessions and group seminars. 

· In March, 2011, we conducted the fourth  Women’s Career and  Life event, which featured a well known speaker. 
The department’s services are provided in a welcoming, open environment that encourages interaction and learning. Professional, high quality services are provided while maintaining the ethical standards and confidentiality/privacy requirements of the counseling profession. Staff are located in the Administration Building, College Center, Instructional Building, and at the SEC (three days a week). Counseling services are available throughout the day into early evening hours. 

2. Departmental Summary
There are currently eight professional positions and two administrative positions in the department. We have written several grant proposals to expand the services and populations that we provide services to, including Displaced Homemakers, Adults Back @ College, and Student Support Services. We will continue to research and write proposals for new services. We are currently researching funding opportunities to provide services to nontraditional students and at risk students.

We employ the services of student workers, volunteers and graduate counseling students to expand the services and programs of the department. They are important to providing programs and services to the increasing student, alumni and community populations, and for the outplacement services to employees. Career and Employment Services are available for students, Kean Ocean students, alumni, potential students, community members and clients of the Displaced Homemakers Program. Counseling Services are provided to OCC and Kean Ocean students, and clients of the Displaced Homemakers, AB@C and Student Support Services Programs. 

The Department collaborates with other Student Affairs and Academic Schools to provide comprehensive services. Faculty members provide information about their respective areas of expertise, and serve as regular referral sources throughout the academic year. Strong relationships have been established with faculty members, Academic Schools, Deans, the Center for Academic Excellence, and programs for specific populations such as NJ Stars, EOF/OMS and the Honors program. In class presentations are conducted throughout the semester. Individual interviewing coaching sessions are conducted with graduating Business students, and individual resume critiquing sessions with graduating Nursing students. Outplacement services are provided to employees. 

3. Assessment Results 

To assess the effectiveness of the services, we:

A. Distribute a satisfaction survey to students and clients who utilize services. There are two surveys used: one is for those who use the services one time to address immediate career or employment concerns, and the other is used for those who participate in continued sessions.

B. Monitor how many students and clients find a job through the Career Center. Students and other clients who come in looking for a job are contacted within a week to ascertain their employment status, if they contacted a job through our office, and what the outcome of that contact is. 

C. Have participants at seminars and presentations complete evaluations. 

Part One:  

	OBJECTIVES
	STATUS/REASONS 
	ASSESSMENT 
	IMPACT ON FY13


	Increase use of technology
	· Expanded resources on web pages

· Use Ocean Cruiser community for resources 

· Offer webinars on career and employment issues

· Use online career planning system and resources 

· Investigating online career planning course 


	Averaging about 3500 on department web pages (from webmaster)

Ocean Cruiser community is available to all students on their Communities page

Use Ocean Cruiser and broadcast announcements for seminars and services 

Webinars offered throughout Fall and Spring semesters 
	On going for FY 13

	Conduct Intervention Program for at-risk students and Early Warning 
	· Participating in pilot Early Warning program 

· Conduct Step by Step to Academic Success group and individual sessions after each semester for identified at risk students

· Participate on Retention Committee
· Participate on the Academic Standards Committee


	Spring 2011 

For both the Fall 2010 and Spring 2011 semesters, over 1200 letters were sent to all students identified as being on Probation, Special Probation, and Restricted status notifying them of Step by Step sessions and available services; follow up calls to those on Restricted status

Step by Step seminars offered right after end of semester; scheduled for multiple days and times

Individual sessions scheduled with students throughout the semester  

Intense follow up with students who attend Step by Step sessions

Students’ academic progress monitored in individual sessions 

Data suggests that students who participate in Step by Step and follow through with appointments are able to better manage their academic issues


	On-going for FY 13


Part Two: 

	STRATEGIC GOALS
	ACTIVITIES 

	1. Offer comprehensive educational programs that develop intentional learners of all ages and ensure the full assessment of student learning in these programs.
	In all services and programs, we emphasize how the process of career and life planning is integrated with the process of academic success; sponsored an Employer panel discussing the connections between education and employment with their companies.  

	2. Provide broadly-based student support, starting from our initial contact with every individual, regardless of his or her needs.
	Participate in new student orientations; conduct presentations at ACAD 155 Student Success classes; provide intensive supportive services to the at-risk populations; work with adult students through the Displaced Homemaker and Adults Back @ College programs, assisting students from pre-admissions through enrollment through graduation. Information about department services and programs is included in the Admissions packet and Orientation packets for new students;

	3. Measure employee attitudes toward the workplace and student attitudes toward the learning experience and make responsive adjustments in institutional strategies.


	Formal staff meetings are held at least once a month; all staff members meet with the Director at least weekly; 

	4. Provide a well-designed campus and facilities with advanced technology.
	Provide warm, welcoming environment in all offices (currently located in Admin Building, College Center, Instructional Building and SEC). 

	5. Address our human resources needs by recruiting and hiring highly-qualified people and continuing to develop the potential of every employee.
	All of the staff are committed to their professional development; professional staff members hold multiple certifications and at least master’s degrees in their respective fields. All staff are encouraged to become involved in campus activities, such as FOE, committees, events, and on the College Senate and its committees. 

	6. Generate and manage fiscal resources to best serve strategic priorities.
	We have been involved in writing a number of grant proposals to develop new programs or supplement existing services. Current funded programs include the Adults Back @ College, Displaced Homemakers Program, and Student Support Services. We research new funding opportunities, and are currently researching nontraditional and at-risk student programs. We generate revenue through fees for employers to recruit on campus, and for community members for career and employment services. 

	7. Organize a leadership team committed to outreach, development, engagement, institutional effectiveness, and a fully-realized implementation of the College’s vision.  
	Staff members continue their professional development and serve as campus leaders in their respective areas (i.e. counseling, career, adult students, etc.) 

	8. Reach out to members of the Ocean County community and beyond in order to create meaningful, fulfilling and mutually beneficial partnerships.
	Two staff members are on the Executive Board of the NJ Community Counselors Association; one staff member is on the advisory board of the St. Barnabas Institute for Prevention Project MORE.  The Displaced Homemakers Program is a community based program, recruiting from and working with local social service and government organizations. One staff member is a member of the Displaced Homemakers Network of NJ. We hosted the Ocean County Job Fair in the Spring 2010, which collaborated with both county and state agencies to bring employers to campus. The bi-annual Women’s Career and Life event is widely publicized throughout the county and surrounding counties. We have partnered with the Ocean County WIB on job fairs and other career and employment events. 


4. Planning Objectives

	Departmental Planning Objectives 
	Rational or Justification
	Responsibilities/Participants/Time Frames
	Estimated Cost

(if applicable)

	Meet the increasing demand and need for Counseling services for OCC and Kean  Ocean
	1. Hire a part time Counseling Specialist, who will:

· provide additional counseling services for student situations, emergencies, faculty and staff consultations, and training for faculty, staff and students 
· assist Career Coordinator with the increasing demand for  in-class presentations and seminars throughout the semester, and with individual and group career counseling 
· help train faculty on how to include career and life planning throughout the curriculum, to meet the curriculum transformation initiative 

· provide career and life planning services to Perkins students 

· assist in the job search and preparation activities for Perkins program students 

· work with Business and other academic departments on internships 

· provide support and coverage to other department programs and services, including the at-risk student programs, early warning and intervention program, Safe Zone, and the grant funded Student Support Services, Displaced Homemaker Program, and Adults Back @ College programs 

· develop comprehensive program, provide services, and coordinate other department services for the increasing nontraditional student population, which is a targeted population for recruitment and retention efforts and is a student population that varied needs

2. Continue commitment to evaluation of existing services and response methods

3. Address campus trends, student situations, issues, etc. 

4. Provide professional development opportunities for staff and Counseling Response Team members

5. Act as consultants for faculty members about specific student situations

6. Work with individual students who are referred by faculty or administrative staff

7. Consult with Counseling staff at Kean University to facilitate communication and resolution of Kean Ocean student situations

8. Conduct case management sessions each week to discuss situations and how they were handled
	Kate Pandolpho 

Nancy Polonitza

Kate Pandolpho

Barbara Mawer 

Weekly and as needed 
	$24,638.00

($22,887 - 910 hours a year @ $25.15) plus employer fringe benefits, such as FICA, etc. ($1,751)  



	Increase and improve services and programs to enhance campus safety and response 
	1. Train and expand the Counseling Response Team, which consists of highly skilled, professional  members of Student Affairs and other college departments, to effectively meet the increasing numbers of student emergency situations; provide on-going professional development for members   
2. Address campus trends, student situations, issues, etc. 

3. Implement recommendations of the college’s Crisis Response Task Force

4. Act as consultants for faculty members about specific student situations

5. Work with individual students who are referred by faculty or administrative staff

6. Consult with Counseling staff at Kean University to facilitate communication and resolution of Kean Ocean student situations

7. Participate and play a leadership role on the CARE Team (Campus Assessment, Response, Evaluation Team)

8. Evaluate effectiveness of  crisis response procedures with Security and other Student Affairs departments; revise as indicated 

9. Inform adjunct faculty members of the procedures for handling crisis and students in distress. 

10. Train staff of departments who are involved in the emergency and crisis calls
	Kate Pandolpho

Barbara Mawer

Nancy Polonitza 

Monthly meetings are held to discuss student situations, recurring issues, and trends in higher education 


	

	Expand career and life planning, employment, and counseling services to students, with emphasis on first year students; includes alumni, continuing education, Kean Ocean, and community members. 


	1. Use online system such as Kuder Journey to facilitate career and life planning discussions 

2. Provide training to faculty members on career and life planning issues, to meet the curriculum transformation initiative

3. Provide training to ACAD 155 faculty to supplement curriculum and in preparation for in-class presentations

4. Develop and provide services to target specific student populations such as EOF/OMS, NJ STARS, SSS, academically at-risk, first year students, Honors, non-traditional students, Continuing Ed, etc.
5. Distribute  department’s “Menu of Services” to  faculty members outlining services and programs, and in-class presentations and time needed. Expand “Don’t Cancel that Class” 
6. Expand services offered to SEC campus. 
7. Increase the number and types of class presentations 
8. Increase communication processes with Kean Ocean faculty and staff 

	Bernadette Amato 

Kate Pandolpho

Bernadette Amato

Kate Pandolpho

Bernadette Amato

Nancy Polonitza

Barbara Mawer

Susan Ebeling-Witte

Heidi Rodrick

Eileen Burdge

Eunice Pschorr

Kate Pandolpho

Nancy Polonitza 

Kate Pandolpho

School Deans and faculty 

Kate Pandolpho

Barbara Mawer

Robert Cirasa 
	$3,000.00 annual license fee (new request for funding) 

	Expand visibility of all services throughout the campus
	1. Cultivate relationships with full time and adjunct faculty members to encourage their support for and participation in activities and services

2. Serve as campus resource for faculty members who request career and employment sessions in their classes
3. Work with selected academic departments to address the needs of their students, potential career paths, departmental recruitment efforts, etc.

4. Conduct classroom presentations, especially in first year ACAD 155 classes 

5. Expand use of Kuder System or similar on-line career and education system 
6. Implement the career and life planning aspect of the curriculum transformation process announced by Dr. Larson this year  by training faculty and providing additional services to students 

7. Serve as resource for local media on issues related to career, employment, women’s issues, etc.
8. Continue staff participation on college committees and activities

	Kate Pandolpho

Bernadette Amato

Nancy Polonitza 

Juliana Dressner

Barbara Mawer

Eunice Pschorr

Heidi Rodrick

Susan Ebeling-Witte

Eileen Burdge 

Several times a semester
Kuder system was paid for with funds from Perkins, college grants and Student Life Committee 

Counseling Specialist position will assist Career Coordinator with this responsibility 

Kate Pandolpho and College Relations 
	

	Enhance career, employment and counseling services provided to students, alumni, continuing education and community members.

	1. Develop services to target specific student populations such as EOF/OMS, NJ STARS, first year students, Honors, non-traditional students, etc.

2. Develop services for populations such as Continuing Education students, alumni and community members. 

3. Expand services offered to SEC campus.

4. Provide Displaced Homemaker Program services at Toms River and SEC campuses. 

5. Expand number of class presentations, and increase the academic disciplines 
	Kate Pandolpho

Bernadette Amato

Nancy Polonitza

Barbara Mawer

Susan Ebeling-Witte

Heidi Rodrick

Eileen Burdge

Eunice Pschorr

Kate Pandolpho
Nancy Polonitza
Eileen Burdge 

Kate Pandolpho
Bernadette Amato


	

	Enhance services through continuation of professional development of staff members 


	1. Continue membership in professional associations especially NACE (National Association of Colleges and Employers), NJACE (New Jersey division), New Jersey Community College Counselors’ Association, American Counseling Association, Displaced Homemakers Network of NJ, Student Support Services organizations  

2. Assess and adopt best practices as identified by NACE (National Association of Colleges and Employers) or other professional associations

3. Provide funding to attend NJ3C annual conference for staff members and Middle Atlantic Career Counselors Association conference (MACCA) or other relevant professional training sessions

4. Provide access to online webinars and training for all staff members 

5. Provide funding for distance counseling certification for staff to ethically conduct distance counseling, especially to distance education students
	Kate Pandolpho

Bernadette Amato

Nancy Polonitza

Barbara Mawer

Susan Ebeling-Witte

Heidi Rodrick

Eileen Burdge

Eunice Pschorr


	


5. Summary

The diversity of our student and client populations and constituencies requires career, employment and counseling services that address their unique needs. There is no “cookie cutter” approach that could meet those needs. The staff members of Career, Employment and Counseling Services are committed to achieving excellence in all services, utilizing proven methods and innovative techniques. We seek to use strategies that are relevant to our student and client populations. We embrace the idea of lifelong learning, and infuse this concept into the work with our students and clients. The staff continues to develop their strengths and expertise through their own commitment to lifelong learning and professional development. 

One of our highest priorities when working with students and other clients is to encourage the identification of strengths, and how to use those strengths in academic achievement, resolution of issues that affect academic success, and in making career and life plans. We help students to develop a motivating purpose for being in college, which leads to a selection of a major and a potential career direction. This, in turn, results in persistence in college. We believe that students need to be thinking about career and life planning right from the beginning of their college experience, and we have focused our efforts on first year students through presentations in ACAD 155 Student Success classes and participation in student orientation sessions. We plan to expand services specifically for first year students through the use of the Ocean Cruiser web site and enhancing connections with faculty. 

We are responsive to student situations that necessitate counseling interventions, and to faculty members who need consultative services about student situations. The Counseling Response Team consists of highly professional, trained, and motivated staff members; this Team meets monthly to facilitate training and communication. We are very active in the CARE Team (Campus Assessment, Response, and Evaluation Team), providing leadership and services to the campus community. 

The Displaced Homemakers Program of Ocean County publicizes OCC to residents who may not have considered the feasibility of a college education. This has resulted in the enrollment of more non-traditional aged students as they move to economic self-sufficiency. Completion of education is a significant activity in their move to economic self sufficiency. Several clients have completed their GED or ESL preparation classes; two clients enrolled in OCC classes after attaining their GED.  In the Fall 2010 semester, 10 clients were enrolled for a total of 104 credits. In the Spring 2011 semester, there are 14 clients enrolled in academic programs for a total of 153 credits. One client graduated and is enrolled in Kean Ocean courses. She is a member of PTK. Another client has been consistently on the President’s Honors List. Three clients are enrolled in other colleges, and one is enrolled in graduate school. The Program offers a variety of services to clients, including counseling, job search preparation, computer literacy training, seminars on goal setting, self esteem and assertiveness, and continued support through educational endeavors and job placement. 

Another grant funded program, Adults Back @ College, provides services to adults who left OCC with 50% of their degree credits completed. Twenty students enrolled in the Fall 2010 semester for a total of 110 credits, and 47 in the Spring 2011 semester for a total of 331 credits. The Fall to Spring retention rate is 75%, with several students not returning because they completed their degree requirements. 
We continue to provide services to the Ocean County community. Since the Fall 2008, we have conducted a weekly Job Seekers Support Club, to provide information and support to individuals who have been adversely affected by the downturn in the economy. Attendance averages about 8 people each week. To facilitate an effective and successful Job Fair, we collaborated on the Spring 2010 Job Fair with the County of Ocean, the Ocean County Workforce Investment Board, Rutgers Center for Women and Work, and the NJ Department of Labor and Workforce Development.   We sponsored the fourth Women’s Career and Life event, which provided students and community members the chance to learn from accomplished professional women on issues related to resilience. 

We seek to meet the expanding and diverse needs of an increasing student population through the development and submission of grants to develop new services. We were instrumental in the preparation and awarding of a US Department of Education TRIO Student Support Services grant. This program targets academically at-risk, first generation students. It is a five year program, with $220,000.00 in each year’s funding. We have begun implementing this program. We also wrote and were awarded the Adults Back @ College program from the NJ Commission on Higher Education, a two year program for $75,000 each year. We have been awarded the Displaced Homemakers Program funding for several years and will continue to write proposals for this program. We have been very active in writing grant proposals for veterans, one to provide career services for Dottie’s House for domestic violence victims,  and the Election Worker Program. We are researching new funding opportunities for at risk and nontraditional students. 

We will be working on helping faculty to incorporate issues of career and life planning into the curriculum for the curriculum transformation initiative announced at the Spring Colloquium. We also will be strengthening the services and programming for the academically at-risk students, a population with significant challenges. With about 1200 students in academic jeopardy each semester, this is a daunting challenge which could have significant impact on retention and persistence figures. We will work with the FOE recommendations, and with campus efforts such as the Early Warning Program and the Retention Committee. We will incorporate best practices into the program, and continually evaluate our activities to meet the needs of the students. We will be assessing the actions that are taken for discipline, safety and crisis situations, and make appropriate adjustments to meet the increasing needs of the campus community. 

Educational Opportunity Fund/Office of Multicultural Services

FY 2012-2013
3. Departmental Mission/Goals:
Educational Opportunity Fund Description:

The Educational Opportunity Fund (EOF) is a state-funded program offering academic, financial, and counseling support services to students who meet the selective criteria set forth by the NJ Commission on Higher Education.  EOF supports a wide array of campus-based outreach and support services at 28 public colleges and universities. Ocean County College is one of 19 participating New Jersey community colleges.  

EOF seeks to:  Develop a college-educated public that reflects the diversity of New Jersey and to provide access to higher education for highly motivated students who have the potential for success, and who are disadvantaged by low income as well as inadequate preparation to meet the challenges of collegiate study.

EOF @ Ocean: 

Philosophy: 

We believe in possibilities.    We believe in the spirit of promise of every student, mindful that trust and communication are the cornerstones of our partnership.  We walk with students along their chosen path serving as Advisors, Cheerleaders, and Champions. We assist students in learning how to plan for, reach toward and embrace success, using education and learning as two of the ways up and out of poverty and disenfranchisement.  We believe in the power of one and the strength of the collective.

Mission: 

It is the mission of the Ocean County College Educational Opportunity Fund Program to: Provide access to higher education 
Mission Statement:
Through access to higher education we strive to improve quality of life and advance economic promise. 
We encourage achievement through advocacy and advisement, equipping students with academic, career and social skills to engage fully in life’s journey.

Goal Statement:
Our program is designed to maximize the successful outcomes of each student, personally and academically to create opportunities for growth, discovery, development and achievement.  

Theoretical Framework:

We believe in every student’s potential; we are essentially humanists.
EOF students participate in:

First Year Seminar, to better prepare for entry into college

Tutoring, to achieve at the highest levels 
Seminars/Workshops/Activities, for Whole Life Learning, new knowledge and enriching experiences

Advising, to meet personal and academic challenges

Financial Aid, grants are awarded each semester and limited funding is available for summer 

Office of Multicultural Services Program Description

Service Objectives/Mission:

The Office of Multicultural Services (OMS) works to create a climate of inclusiveness and respect for ALL. We work in partnership with faculty, staff, community organizations, special interest and religious groups to identify underserved and under-represented students.  We support students throughout their Ocean County College experience as guides and advisors.

· Advocacy

· Inclusive Programming

· Recruitment and Outreach

· Advancing  the Global Community

When we come together we weave the vibrant tapestry of our unique values, cultures and traditions.  
The global village and economy are realities in the new world order.  Our future success, our survival depends greatly upon our ability to create environments where we each can be the best of ourselves; where we respect others that we meet along the way, where we celebrate each other, and we make sure that there is always room at the table for one more.  

2. Departmental Summary

The EOF and OMS offices have been uniquely combined to serve non-traditional, immigrant, poor, of color, and underserved students.  Our service and programming has been strengthened by our increasing ability to partner and collaborate with on and off campus constituencies.  

Current Staffing – Educational Opportunity Fund (EOF) and Office of Multicultural Services (OMS)
Director - EOF 75% - OMS 25%

Assistant Director - EOF 100%

Assistant Director - OMS 100%

Advisor EOF OMS - EOF 68% - OMS 32%

Community Outreach Representative – OMS/ EOF – (6-9) hours weekly
Managerial Technician - EOF 75% - OMS 25%

Demographic trends will reshape American higher education in the next generation.  Without question, one of the most significant changes occurring in the composition of the future U.S. population is a marked increase in the proportion of Latino individuals. … Latinos are seriously underrepresented in higher education programs and that the degree of underrepresentation increases as the level of education increases. (Rosa)
Responding appropriately to projected enrollment data indicates a need to develop the staff and services of the Office of Multicultural Services.  Previously this office had a Director with 100% responsibility devoted to OMS.  Restructuring the office with a full time Director will allow for meeting the needs of this growing community and provide additional support services that have been challenging to move forward with the current staffing configuration.   
It is revealing to note that in 2000,  Latinos composed 14.2% of all community college students and earned nearly 10% of all associate of arts degrees granted.  (Rosa)  This would indicate that Ocean County College has  a place  in serving  this diverse and growing community; ¡Sí se pude!
Results from the 2010 Census reveal in New Jersey a decline of Anglo residents, a 51% increase of Asian’s; and a 39% increase of Hispanics/Latinos. (Pérez-Peña)  This article also notes a ‘…continuing suburbanization of New Jersey… [with] significant minority suburbanization’.  The communities of color are rising in numbers and moving away from urban centers.  That would indicate that Ocean County will continue to experience a browning of our southerly region.  ‘… New Jersey is on a similar path to California, in terms of becoming a majority-minority.’ (Pérez-Peña)

3. Assessment Results Part One:

	OBJECTIVES
	STATUS/REASON
	ASSESSMENTS
	IMPACT ON FY13

	Utilize social network applications to communicate with current and perspective students
	In Process 
	We have done an excellent job of utilizing the EOF Alliance group on Cruiser; we have cleaned up our membership and used that to make announcements.   


	With the hire of the EOF/OMS Advisor we will be able to move forward and make the very best use of electronic communications

	Revitalize OMS Shadowing Program to outreach to under-represented, under-served students


	Incomplete/Refocused for 2012
	We have had good support at the guidance level; they supported our College Goal program 

allowing us to reach out to every senior.  We need to build relationships at the top for better results and better serving this needy community – we have made special outreach to young people in the Winteringham Village, who enjoyed a shadowing experience
	Outreach to Lakewood High School and re-establishing relationships is a priority; the school has a population of poor, and of color students that could benefit from early awareness and college readiness programming – continuing our relationship with Winteringham Village is also a priority

	Develop faculty luncheon program
	We hosted a Dean’s, VP’s breakfast during our summer EOF Orientation 

In Process


	We have had a breakfast or a lunch program at the EOF Summer Institute for several years; we know that it can work as a model.  We need renewed focus to transition this program to a model that allows students to identify faculty that they would like to host


	It is worth refocused effort to make a luncheon possible during the year. Timing and availability are real constraints.  Perhaps during spring break or another vacation period we could capture a small group.

	Develop survey tool for needs assessment of under-represented,  and international students to guide OMS service objectives


	Incomplete/Refocused for 2012
	This remains a valuable objective.  Refocused attention and effort will move this forward.  Combined with a welcome letter. a survey could yield information that we could use to better serve the other populations.
	As the Browning of America continues, our ability to serve and serve well impacts tuition revenue. (Rodriguez)


	Develop a program of challenge by choice for EOF students who will agree to take a specific workshop stream leading to a certificate and/or increased grant

	Pilot  complete and in process
	We held a winter workshop opportunity, Purge, Purify and Plan.  A group of 12 committed and spent a full day in team building, reflection, processing and planning. They will receive a certificate and it was a completely voluntary program.  While it was not a series, we know that there are students who will involve themselves in a specialized program
	 We will work to develop additional challenge by choice workshops; it isn’t likely that we will be able to increase the grant, but giving a certificate and  options to complete the Whole Life Learning requirement are incentives – as well as the possibility of adding a small stipend into the budget for attendees


Additional Remarks:  Our full time EOF/OMS Advisor position has been vacant since July 1; we have maintained program function and service to students, but some attention to our objectives has necessarily been placed in a temporary status of lower priority.
Part Two:

	STRATEGIC GOALS
	ACTIVITIES 

	1. Offer comprehensive educational programs that develop intentional learners of all ages and ensure the full assessment of student learning in these programs.
	We are committed to teaching culture in all of our Educational programming.  We want to share alternate experiences, views and ideas of seeing and being in our world. Success has been measured by the attendance at varied events and anecdotal feedback.  We have closely aligned ourselves with faculty and partners for creating programming that works. E.g. The Sakia Gunn Project and the first time ever raising of the rainbow flag; What Would Martin Say: Now and in the New Millennium



	2. Provide broadly-based student support, starting from our initial contact with every individual, regardless of his or her needs.
	As gatekeepers we provide support that bridges languages and cultures.  Our  office is geographically situated so that many non office function inquiries come our way; we reach out, lend support, guidance and information

	3. Measure employee attitudes toward the workplace and student attitudes toward the learning experience and make responsive adjustments in institutional strategies.


	NA

	4. Provide a well-designed campus and facilities with advanced technology.
	NA

	5. Address our human resources needs by recruiting and hiring highly-qualified people and continuing to develop the potential of every employee.
	NA

	6. Generate and manage fiscal resources to best serve strategic priorities.
	NA

	7. Organize a leadership team committed to outreach, development, engagement, institutional effectiveness, and a fully-realized implementation of the College’s vision.  
	NA

	8. Reach out to members of the Ocean County community and beyond in order to create meaningful, fulfilling and mutually beneficial partnerships.
	We delight in our partnerships and have worked with the Ocean County Library, the Human Relations Commission and many of the local high schools


4. Planning Objectives:

	Departmental Planning Objectives for July 1, 2012 – June 30, 2013 (FY 13)
	Rationale or Justification
	Responsibilities/Participants/Time Frame
	Estimated Cost

(If applicable)

	Reconnect with the higher level administration at Lakewood High School

	Change of leadership nearly every year since 2009 has limited our access; we had an early awareness shadowing program and other events that we have not repeated – rebuilding relationships would strengthen our presence

	Director EOF; Assistant Director, Community Outreach Representative

EOF -  July 2012


	None – any programs that develop and resulting expenditures will be charged to existing budget line items


	Follow the model as described in the TRIO grant and align EOF and OMS students in ACAD 155 sections that staff teach

	It provides another way to levy support to our students and build a unique relationship.  One student was in such a section and it opened rich avenues of communication and relationship
	 Director with IT support – Fall  2012
	None

	Stand as leaders and facilitators of the Hispanic/Latino Task Force

	Our offices are staffed by the only Assistants and Director of color and Spanish speaking staff in Student Affairs; we believe that timing is right for rising in leadership and support
	Assistant Director EOF with support from the Director EOF/OMS and the OMS Community Outreach Representative

July 1, 2012
	None at this time; it is unknown if a budget was assigned to this body


	Increase College Goal Sunday participation by Spanish speaking community

	We have facilitated the English and Spanish presentations with little representation from the Spanish speaking; we want to increase participations as we believe there is a need.  Past strategies such as providing transportation have not brought success


	Collaborative project with Financial Aid, Periódico Nosotros*; OMS Community Outreach Representative, Director EOF/OMS

January 2013
	None identified at this time – if transportation proves necessary we will use an existing line item

	Utilize the OMS Peer Recruiter position
	Funds have been dedicated and these peer recruiters can support OMS/EOF recruitment at activities where other potential students may be present
	Assistant Director OMS; Student Life, Community Outreach Representative; Director EOF/OMS

Fall 2012
	Utilize existing line item


*Periódico Nosotros founded by Cecilia Reynolds in 2002, native of Mexico, to help immigrants many from Oaxaca and Puebla; she has also created a multi-service support center in Freehold, New Jersey 
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Health Services

FY 2012-2013

1. Departmental Mission/Goals
The College Health Services will provide a comprehensive, diverse and creative health program to support student learning and retention and optimum employee work performance and community health.  The health program will create a safe, learning-centered environment that empowers individuals and groups to make informed and independent judgments in pursuit of continuous improvements in the health and well being of themselves and the campus community.
The Health Service Department will provide professional expertise to the college to comply with health related mandatory rules and regulations of federal, state, local, clinical agencies, workers compensation and college liability insurance, and with communicable disease prevention and protection.  
2. Department Summary 
Health Services is here to support the health needs of students and staff at Ocean County College.  Health Services functions under Student Affairs, currently through Student Life.  Our goal is to support the health and wellness needs of students and staff at the college.  OCC Health Services includes health education, disease prevention, health promotion, health screenings, treatment and referrals of accidental injuries.  The nursing staff within Health Services functions as an integral part of the campus emergency response team.  As a part of our mission, College Health Services serves as a consultant for health-related questions and as a referral resource to the college community.  For example, over the past year data collected shows us that Health Services has seen 2,563 individuals.  Of those seen, 1375 were either OCC or Kean Ocean students, 1125 were employees of either institution, and 63 were guests or contractors.  The reasons for visits with Health Services staff varied, but the top five reasons were: blood pressure screenings, weight management, headaches, health counseling and the need for over the counter medication.

At the present time, the Health Services Department remains in a transitional period.  As a part of the transition, we are conducting an assessment in terms of the programs, services and personnel.  The search was suspended to fill the new position, The Coordinator of College Health Services.  It is anticipated that the job description for this position will be updated and the search will resume this summer 2011.  In the interim, the staff of the department, consisting of Reserve College Nurses, Part-time Evening Nurse, and a Part-time Medical Receptionist continues to maintain services for the campus community.  The new plan for Health Services will follow when the Coordinator position is filled and we have had a chance to assess the status of the department.  
3. Assessment Results
PART 1
	OBJECTIVES
	STATUS/REASONS
	ASSESSMENT
	IMPACT ON FY13

	To develop a system to

Record number and type of visits to Health  Service, phone

consultations, number of

attendees at Health

Service  Programs, and

Faculty notified of 

student absence.  To

implement a Health Service

Satisfaction Survey.
	Completed – ongoing project
	
	Analysis of data will help determine future goals and objectives.

	Continue our

support of local and state 

programs to provide a smoke free NJ. Continue to educate the college community regarding the risk of smoking and exposure to passive smoke.  Provide support for smokers who want to stop smoking.
	Work in progress
	
	Provide  increased education regarding

smoking cessation.



	Continue to increase awareness and accessibility of college health services web page by students and employees.
	Work in progress
	
	Assess use of Web page by students and employees.  Need to increase communication to campus community.


PART 2
	STRATEGIC INITIATIVES: 2010-2015
	ACTIVITIES

	1.   Offer comprehensive educational programs that develop intentional learners of all ages and ensure the full assessment of student learning in these programs.

	Continued development of health service programs and resources for campus community.  Moving forward, a particular focus will be made on priority health related issues pertaining to college students.  Such issues include addiction to drugs, alcohol, and prescription medication, eating disorders, anxiety/depression and other mental illness topics.  

	2.  Provide broadly-based student support, starting from our initial contact with every individual, regardless of his or her needs.
	Health Service retention services include direct and indirect nursing care for students who are ill or injured.  Faculty is advised of extended absences and students are advised of their options.  

	8. Reach out to members of the Ocean County community and beyond in order to create meaningful, fulfilling and mutually beneficial partnerships.
	Collaboration with Ocean County Health Department,

Family Planning,  St Francis Center, St Barnabas Center, Providence House, ADACO, American Cancer Society, AIDS Support Kinship, CAT,  Communities Against Smoking, American College Health Association,  NJ  Public Health Association.




4. 
Objectives
As stated earlier, Health Services remains in the process of transition.  The plan for Health Services is to continue to provide a program of health education and services to the campus community, maintain emergency response services, worker’s compensation and college liability insurance support and continue to serve as a mental health liaison.  A more complete plan will follow at a later date.
5.   Summary

Health Services will continue to collaborate and partner with community and private organizations to plan programs that advance the health and wellness of students.  Our health services outreach programs for the campus community address the following areas:  mental health and emotional distress, addiction services, eating disorders, nutrition, heart health, sexually transmitted disease awareness and sexual assault awareness.  College Health Services offers a unique opportunity to provide health education regarding choices and patterns of living for students, faculty and staff that can have a powerful influence over the individual’s ability to work, learn and be a productive member of the campus community.  
Registration and Records

FY 2012-2013

1. Departmental Mission/Goals

The mission of the Registration and Records Office is to service students through the application, registration, graduation, and records process in a friendly, helpful manner, with a focus on customer service.  The College provides “open admissions” to all high school graduates or persons 18 years of age and older who can benefit from post-secondary education.  The Office responds to the changing atmosphere of a culturally diverse population as well as a large student population and a growing climate of parents who desire intense involvement in the student’s educational experience.  The Office utilizes all available technology to enhance the student processes detailed in the “Departmental Summary.”  The Office provides a quality staff that empowers the student to take control of his or her own educational experience, with our ongoing support.  Students are encouraged to think critically, independently and responsibly.  The Office has cooperative relationships with secondary schools, other departments within the college, and other related constituents. The Registration and Records Office is directly responsible for admission to the college, maintenance and distribution of official college transcripts, registration of students for classes, certification of credits for graduation, evaluation of transfer credits, issuance of grades, withdrawals, processing curriculum changes, processing corrections to student information, enrollment verifications, and permanent retention of records.

The goals of the Registration and Records Office center on a theme of organized continuous improvement, factoring in both technology and the expectations of our students and their families.  Current overall goals fall into the following areas:

· A continued focus on virtual services.  Students and their parents expect the college to utilize systems that are on par with the technology today’s student experiences in his or her non educational life.  We utilize technologies such as WebAdvisor, WebWizard, Ocean Cruiser, NJTransfer, WebCT, Image Now, and email.  The absence of lines for most services is a convenience to students that they not only prefer, but expect.  When the office moves to a proposed addition to the College Center, we plan to allow for increased self service in the office, which will facilitate staff serving more than one student at a time, in an overseeing capacity, rather than one on one data entry.  We continue to see a decrease in the percentage of our population who need to come to our office in person.   

· Communication with students is key to student success.  During the College FoeTec self study, communication emerged as a predominant theme throughout most facets of the college experience.  This office makes communication a number one priority, as every effort must be made to reach students in whatever format we know students use or may soon use.  The volume of information students must juggle is enormous, and technology is really the only way to effectively manage the dissemination of information.  We put a tremendous amount of information on our web site, and constantly monitor and edit that information as needed.  The Office uses broadcast emails to reach out quickly and effectively with pertinent information.  We encourage students in the use of email contact with us, which meets the students’ timeframe and convenience expectations.  

· The need to decrease the creation of paper.  The more information that is electronic, and instantly accessible, the more data integrity and organizational capabilities we will have.  We have an online application for admission and offer online registration.  Enrollment verification is now available online.  Transcripts are exchanged electronically, via NJTransfer.  (Ocean County College is now one of the top users of this technology in the state.)  We now have a scanning system, whereby much paper information is converted to electronic files, accessible by anyone with a need for the information.  This capability provides innumerable opportunities to be better organized and nearly “paperless” going forward.  We are looking to grow this functionality in a variety of ways.  Ocean County College will shortly be working with the State of New Jersey to update and clarify the rules on retention of records, and scanning is key to improvements in this area.

2. Departmental Summary

The Registration and Records Office is a support office within the Division of Student Affairs.   The office is composed of thirteen full time employees and one part time employee; the Director of Registration and Records (non affiliated administrator), the Coordinator of Enrollment Services (FPA), the Office Manager of Records (MT level 1), the Office Manager of Registration (MT level 1), four Administrative Assistants level I, and six Administrative Assistants level II (one of the six is our only part time employee).  The Director serves as the College Registrar, and reports to the Vice President of Student Affairs.  All staff report directly to the Director.

Each of the administrative assistants has their own area of primary responsibility within the office, and each shares the responsibility to cover the counter at appointed times and answer incoming calls.  New this year is our part time Administrative Assistant level II position, primarily handling registrations from students who do not live within driving distance to the college.  This specialization greatly increases our ability to efficiently handle “distance” students.  It is anticipated that at the beginning of FY12, in response to the college reorganization, this office will absorb non credit registration responsibilities from the Continuing and Professional Education (CPE) area, which will include taking on two Administrative Assistants currently working in CPE.  

Each of the Managerial Tech and Administrative staff are members of many Ocean County College Committees and are valuable resources for campus staff.  The Director is the office representative to the Curriculum Committee and the Academic Standards Committee within the governance system, as well as many other freestanding committees.  In addition, we are members of numerous off-campus organizations.

The Office’s responsibilities fall within several major areas, including Admissions, Registration, Records, and Graduation:

Admissions:  This department reviews all applications for admission to the college.  Applications are received from high schools, in person, mail and fax, and online; they are then entered into the computer system. Students receive an acceptance packet, which includes instructions on how to proceed through the rest of the admissions/registration process.  This information is also available on our new “First Year” web site.  The office also processes applications for the Nursing Program, which is a selective program.  The tracking of Nursing Program applicants is a significant endeavor, given the complex entrance requirements and the tremendous number of applicants it attracts.  There are currently three Nursing Program admission processes that occur during the year: fall, spring and “On Site Online.”  The Office processes special applications from high school students including the “Early Admissions” and “Jump Start” programs.  We process admissions from home-schooled students.  We are also involved in promoting Kean Ocean, via our application for admission, which reflect permission to share information between the two schools, and inclusion of all Kean Ocean academic programs.   The Office is responsible to be a liaison with Kean to share student data.  The application also allows for self identification of NJ STARS students, to be in compliance with state requirements for the program.  The processing of International student applications, which includes required paperwork for the U.S. Department of Homeland Security via the Student & Exchange Visitor Information System (SEVIS) is the responsibility of the Coordinator of Enrollment Services.
Registration:   One of the primary functions of the area is registering students in credited courses.  This includes setting up registration processes, involving establishing dates, communicating all registration issues to the college community, and registering students (in person and via the Web).  We currently also handle registration for “distance” students which involves streamlining application/registration into a clean and clear process to capture the students who live outside our area but wish to attend DL sections of our courses.  The Office processes add/drops and withdrawals.  Monitoring all issues involving online registration falls to this office.  We continually look for ways to aid students with technical concerns.  Our Coordinator of Enrollment Services oversees student self service in the lobby and is our representative at new student orientations.  Coming soon, we will add as a primary function of the office the registering of students in non credited courses, due to the aforementioned reorganization and absorption of CPE work and staff. 

Records:  The Records area has as its primary responsibility retention of all college records pertaining to student enrollment.  Records area responsibilities include processing all requests for records such as chargebacks, insurance, legal requests, enrollment, waivers, credit by examination, and miscellaneous other requests for verification of student status.  The department also processes grades, maintains electronic grade books and student records. We receive and evaluate transcripts (both high school and college), scan all transcripts into the system for use by other offices, send transcripts to other colleges, and process all changes in students’ records including verification of residency status.  The Records Office provides instructions to faculty on accessing class rosters online, as well as posting grades online.  The Records Office accepts grade changes, processes grade changes on students’ records, and verifies grades.  The Office processes all forms related to its functions, handles Distance Learning registration, and processes student loan information with regular enrollment reporting to the National Student Loan Clearinghouse.  The Office identifies and tracks student populations for various articulation agreements, including the ever increasing Kean Ocean program.  All processes are completed for sixteen separate and distinct terms.    

This year we plan to eliminate the need for printing, distributing, and collecting final class lists for all sections by putting the process online.

The Records area is always interested in a more efficient method of storing and retrieving data.  Many old record cards are scanned into CD-ROM format.  We are up and running with Image Now, which allows for scanning of documents into our Datatel system.  We now use it for transcripts, for both ease of access and usability by other departments (Financial Aid, Athletics, etc.).  We will be expanding the functionality of scanning to include other beneficial uses, including scanning record cards into Datatel.  We are asking for funding for a smaller scanner for use at our counter to facilitate taking information from students and putting it directly into the system without creating paper.  

Enrollment verifications are available through the National Student Loan Clearinghouse at no cost to the college.  Students have the choice of printing for themselves a form that will prove their enrollment or pursuing proof from the college as we have traditionally done.  (Until we are certain the self service form meets all potential needs, we have opted to keep the original method in place.) The verifications done in Registration and Records are done from a staff member’s pc directly to a recipient’s fax number.

The Director and Coordinator are recipients of student appeals on a variety of topics, primarily including refund appeals.  The Director also receives appeals to the Academic Standards Committee regarding academic sanction appeals and academic forgiveness.  The Director is the liaison with the Committee and acts on the decisions of the Committee with regard to each appeal. 

Graduation:  Another major area within the office is graduation, which is also an area of extreme growth as a greater percentage of our population than ever requires an Associates Degree in order to optimize transfer. The Director processes and evaluates applications for numerous curriculums within three associate degrees.  The office evaluates applications for certificates of completion and certificates of proficiency.  This includes verification of appropriate courses and credits to meet degree or certificate requirements, and communication of same to the student, as well as contact with the student regarding the Commencement Ceremony.  The Director is the official academic advisor for all students who have applied to graduate, and personally certifies degree requirements have been met for all applicants.  The Director works closely with the Public Relations Office on the many particulars of the Commencement Ceremony and graduation.  Diplomas are not given out at the Commencement Ceremony.  Students can pick them up in the office, or wait until they are mailed.  We certify to the State Nursing Board the nursing graduates’ eligibility for the licensing examination and maintain all graduate records.  New this year, the College will confer degrees three times per year – January, May and August.  January was added to facilitate a smoother transfer for the large number of students who leave us after the Fall Semester.  

3. Assessment Results

Part One - Departmental

	Objectives (FY11)
	Status/Reasons
	Assessment
	Impact on FY13

	Scanner
	The College purchased a document imaging system, which is used by this department to make transcripts accessible by other departments. 
	Currently in use for transcripts.  Exploring further potential uses of this capability and increasing users.
	None

	Reader printer
	Allows for scanning into the system information currently stored on microfiche.
	Currently in use
	None

	Enrollment Verification
	Allows for students to self serve, via the National Student Clearinghouse, for proof of enrollment necessary for a variety of reasons
	Currently in use
	None

	Office reconstruction
	Reconstruct the registration area so terminals are “student friendly,” facing out into the student area. Also, move walls within the office to improve workflow, access to students, and phone coverage.
	Removed as requested, due to plan to move all Enrollment Services offices to upcoming addition to the College Center. Smaller scale reconstruction is imminent to make room for new CPE employees
	None


Additional remarks on department assessment practices:

The Department pays careful attention to the comments/suggestions/issues brought to us by our students, and make adjustments as needed/possible to processes, communication of information, and timeframes.
Part Two - Institutional

	Strategic Initiatives: 2010-2015
	Activities

	1. Offer comprehensive educational programs that develop intentional learners of all ages and ensure the full assessment of student learning in these programs.
	

	2. Provide broadly-based student support, starting from our initial contact with every individual, regardless of his or her needs.
	Provide all initial student support, including student friendly processes for applications and registration, and all “First Year” information communicated to students in multiple ways.  Technical support for online student issues.

	3. Measure employee attitudes toward the workplace and student attitudes toward the learning experience and make responsive adjustments in institutional strategies.
	Employee evaluations.

Utilize student comments when adjusting methods of and content of student communications.

	4. Provide a well-designed campus and facilities with advanced technology.
	Participation in development of plan for the Gateway Building and the College Center expansion, with focus on aesthetics of buildings, usefulness for students, and staying within budget.

	5. Address our human resources needs by recruiting and hiring highly-qualified people and continuing to develop the potential of every employee.
	Ongoing as needed training of employees.  Exhaustive and in depth search for new hires, per policy of the College.

	6. Generate and manage fiscal resources to best serve strategic priorities.
	Department budget always mindful of cost savings and effectiveness, making best use of ever more limited resources.

	7. Organize a leadership team committed to outreach, development, engagement, institutional effectiveness, and a fully-realized implementation of the College’s vision.
	

	8. Reach out to members of the Ocean County community and beyond in order to create meaningful, fulfilling and mutually beneficial partnerships.
	High school connection: Membership in OCPGA, OC Directors of Guidance, professional contacts

College connections:  DRAT member (affinity group), NJRUG, professional contacts


4. Planning Objectives

Specific objectives to facilitate advancement of “Department Mission/Goals” (number 1 above) are provided below:

	Departmental Planning Objectives
	Rationale or Justification
	Responsibilities/Participants/Time Frame
	Estimated Cost

(If applicable)

	Increased cost of online application for admission
	College Net is our vendor for online applications. They have decided to change their pricing effective 8/1/11, eliminating the “per use” discount they have been providing to county colleges not charging an application fee.  We will need an increased budget for this increased expense.
	Director of Registration and Records
	$20,000

	Counter Scanner
	Students bring miscellaneous information to our counter, which is then copied and stored on paper in the student’s folder.  A small counter scanner would allow us to put the information directly into the system without a need to walk to a copy machine, generate paper, file that paper, and be able to retrieve that paper as needed for our use, another office’s use, or even an auditors need to see a document
	Director of Registration and Records

Coordinator of Enrollment Services

Office Manager of Records
	$3,000

	Online Final Class lists
	Transition of paper “final class lists” to an electronic format


	Director of Registration and Records

IT
	none


5. Document Summary

The Registration and Records Office is a student service area, where the needs of students are met as quickly and efficiently as possible.  We always look to re-order work and streamline processes for the good of current and future students.  This department is very aware of the mandate to be as economical as possible with the college budget.  The Office strives to meet the ever changing and growing needs of our college population.   
Student Life

FY 2012-2013

1. Departmental Mission/Goals:
The Office of Student Life’s mission is to offer a diversified program of student activities developed by the students in consultation with the faculty and administration.  The co-curricular program is a learning laboratory for the exploration of human relations skills and the development of emotional intelligence.  Through the sponsorship of diverse student clubs and organizations, as well as the Student Leadership Program, learning environments are created which assist the student in developing communication, management and leadership skills.

The goal of the program is for students to assume responsibility for their own behavior via the group process of the club or organization.  Through participation in activities planning and programming, students will have the opportunity to develop experientially their own interpersonal skills, as well as become aware of personal strengths and weaknesses.  The goal of this group process is to learn to manage weaknesses and capitalize on strengths and develop the ability to cultivate mutually beneficial relationships with others in achieving organizational goals.

These program goals are in line with the College’s Mission Statement for developing student character and preparing students to thrive in a complex and challenging world and the College’s goal of providing an education that enables students to think critically and independently, communicate effectively, solve problems, and value the multicultural nature of our society.

2.  Departmental Summary:

The Director of Student Life and the Coordinator of Student Volunteerism/Programming report to the Vice President of Student Affairs.  The office is staffed with a Part-Time Box Office Assistant (16 hours per week) during the Fall and Spring semesters and a full-time Administrative Assistant.  This staffing is supplemented by two to four student assistants per semester.  

The Office of Student Life provides leadership for all co-curricular activities and administrative assistance to the intercollegiate athletic and intramurals programs.  The department offers discounted services and travel to area recreational, educational, and cultural activities and facilities.  For example, during the most recent fiscal year on record, 2010, this included the sale of 1,200 movie tickets, 300 six flags passes, ski lift passes, and additional tickets sold on consignment to the campus community out of the box office.  The Office of Student Life also organized and offered twenty trips to shows, sporting events, and cultural sites.  These trips averaged forty-six people per bus.  Additionally, Student Life promotes and coordinates student community service projects and volunteerism while maintaining a database of information on club membership and club activities to support a student co-curricular transcript.

The department, in conjunction with faculty advisors, supervises over sixty special interest student clubs and organizations.  The chartered organizations on campus include seven culturally based clubs, seven honor societies, four student media organizations, and five club sports.  The wide array of clubs reflects the diversity of the society in which we live.  The department works closely with the Student Life Committee of the College Senate in overseeing the disbursement of student activity fees to support student programming, club/organization activities, and student union capital expenditures.  The Office of Student Life maintains central scheduling and financial records of all student co-curricular programs and travel arrangements.

The Office of Student Life also develops, coordinates, and presents educational programming in the following skills areas:  leadership development, conflict resolution, decision-making, problem solving, communication development, team building, values identification and commitment, and strengths identification and development.  

One of the major interdepartmental programs that the Student Affairs Division is responsible for is the new student orientation program.  The Office of Student Life is heavily involved in the organization and flow of this program because it is pivotal in helping students acclimate to campus life.  It is through the use of Student Orientation Leaders, employed by Student Life, that we disseminate important information on student services available on campus while allowing the new student an opportunity to meet other students.  Participation in this program is required of all first-time, full-time students on campus.  Orientation also encourages the necessary physical and emotional investment in campus life from a student-to-student perspective.  This is crucial to student involvement because research suggests that as students increase their physical and emotional investment on campus, their rate of retention increases. 

The need continues for the orientation team to provide information on services in the form of a parent orientation.  This orientation goes on simultaneously while the new students are receiving their orientation.  Parents are given information essential to helping them support their son or daughter and maximize their potential for success. This continues to alleviate some of the potential problems that the orientation team experiences with the rising numbers of parents showing up for the orientation program.  One of the greatest challenges for colleges across the nation is how to optimize good parent-student relations without hurting students as they grow into independent adults.  We continue to explore alternative methods of addressing this concern.   

Each year, the Office of Student Life surveys, evaluates, and maintains a database of in-coming student’s interests and attitudes regarding co-curricular involvement as well as their need for personal development services and activities.  This information is compiled and shared with the clubs and/or departments affected for their planning purposes.  Working with the Research and Assessment Administrator this information is disseminated campus wide.

3. Assessment Results:

Part 1

	Objectives (FY11)
	Status/Reasons
	Assessment
	Impact on FY13

	Replacement of lounge furniture to enhance the community gathering space for students, faculty and staff.
	Completed through facilities furniture replacement program.
	
	Current building/maint. improvement projects continue to be funded through Student Life Comm.  Plan development is currently underway for the expansion of College Center facilities.



	In an effort to continue to enhance and develop innovative student support programs, Student Life must continue to create programs that make the co-curricular experience at OCC progressive and dynamic.
	In Progress – Student Life is working with other SA Division departments and AA Depts to expand programming across disciplines.  
	
	The continual review of this objective and expansion of how we reach students will impact the number of students that we are able to connect to the campus community. 

	Further enhancement/ development of co-curricular transcripts
	In Progress- SL Dept staff working with IT in setting up Student Orgs module to accurately record data on student involvement in clubs and organizations to produce a co-curricular transcript.
	
	Review and assess the project and make any improvements.

	Review the existing communication methods utilized whereby students receive information relating to drug and alcohol dependence/abuse to ensure student awareness
	Completed
	
	Review and update handouts and information communicated to all new students during new student orientation program.

	Implement new, integrated Student Media Plan
	Completed
	
	Continue to expand and build on the project,   provide support to the newly formed Student Media Board


Research by the Gallup Organization indicates that students who become involved with clubs, athletics, and volunteer opportunities have a higher probability of experiencing academic success and completing degree requirements.  Their research indicates a direct correlation to retention.  Students who feel connected will stay in school and perform well.  Additionally, the experiential learning offered by the Office of Student Life fosters the development of the skills most sought after by four-year college recruiters and corporate recruiters.  The well-rounded student who performs well academically and performs well interpersonally possesses the foundation for successful career development – that is what recruiters seek.  

In an effort to increase opportunities for students to develop in these areas, the Office of Student Life has developed a formalized community service outreach program.  Many area school districts have already adopted a minimum requirement for volunteering/service learning for graduation.  While it is not a requirement for graduation from OCC, Student Life recognizes service learning as a valuable asset for students.  Many clubs and organizations choose to get involved in these volunteer activities as part of their college experience.

Currently, the single largest area of concern is the lack of appropriate facilities for students to gather to socialize on campus.  With more and more clubs planning activities on campus, there is a constant battle for space to hold events versus congregational space for students to just relax and/or study.  The present College Center and cafeteria was built to service a population of 2500 students.  With current enrollment above 10,000 students, it is rather apparent that we are not meeting the needs of our students for public gathering space or providing adequate venues for public presentations and club events.  This inadequacy will continue to present obstacles for the department as we move forward.

 Part 2

	STRATEGIC INITIATIVES:  2010-2015
	ACTIVITIES

(Those that apply to Student Life are described below) 

	1. Offer comprehensive educational programs that develop intentional learners of all ages and ensure the full assessment of student learning in these programs.
	Offer diversified program of student activities and the coordination of the annual Student Leadership Development Program – proactively find creative ways to involve students and intentionally create engagement opportunities in which students want to participate

Support intramurals, athletics and academic programs
Continued involvement on campus committees, such as Global Education Committee, Women’s History Mo., Poetry Series, Religious Speaker Series, etc. to ensure the development of diverse programs

Offer various cultural, historical, and educational trips to the campus community 

	6.  Generate and manage fiscal resources to best serve strategic priorities.

	Under the direction of the Student Life Committee, the Student Life Department oversees all student fee money expenditures and reporting 

	7. Organize a leadership team committed to outreach, development, engagement, institutional effectiveness, and a fully-realized implementation of the College’s vision.  
	Train student leaders to become Orientation Leaders / Registration Assistants and Peer Advisors

	8.  Reach out to members of the Ocean County community and beyond in order to create meaningful, fulfilling and mutually beneficial partnerships.
	Establish new community relationships with organizations to encourage student involvement in volunteer opportunities 


4. Planning Objectives for 2012/2013:

	Departmental Planning Objectives
	Rationale or Justification
	Responsibilities/Participants/Time Frame
	Estimated Cost

(If applicable)

	New position, P/T Assistant Coordinator-Events Supervisor, to be shared between departments
	Entry-level, part-time (up to 30 hrs/wk) position to be shared during peak periods in Student Life and Athletics Departments.  This will help both departments meet the demands of rising enrollments and increased services.
	Director of Student Life, Director of Athletics, VP of Student Affairs
	Not to exceed $25,000.00

	In an effort to continue to enhance and develop innovative student support programs, Student Life must continue to create programs that make the co-curricular experience at OCC progressive and dynamic.
	Program planning that will support our students’ educational experiences by providing a variety of opportunities for students and faculty to interact in academic and non-academic settings.  
	Director of Student Life, Coordinator of Student Volunteerism/Programming
	NC

	Further enhancement/ development of co-curricular transcripts
	This is a multi-year project that will begin by assessing the previous year's success/glitches and making any necessary changes.  This will enhance our student's opportunity to successfully compete for scholarships, awards, and admission to four-year colleges. 
	Director of Student Life, Coordinator of Student Volunteerism/Programming, Administrative Assistant for Student Life, and IT staff


	NC

	Review existing Student Media Plan
	To ensure that all possibilities are being explored and utilized so that students have every outlet to explore interests and career opportunities in all outlets of student media and build on those skills learned in the classroom.  
	Director of Student Life, Coordinator of Student Volunteerism/Programming, VP of Student Affairs, Student Media Organization Advisors
	NC


5.
Summary

Student clubs, organizations and activities reflect the diversity of our society.  The Office of Student Life offers numerous special discounts to area movie theatres and entertainment/recreational centers.  Also, Student Life offers numerous bus trips each year to recreational, entertainment and cultural events and services.  These activities encourage and enable students to explore and learn about the world in which they live.  

Student clubs, organizations, and activities are open to all full- and part-time students.  These programs and services contribute to the College’s strategic initiatives of enrichment and innovation, embracing diversity, and building community by creating an environment that encourages students to explore different cultures.  Our programs support the strategic initiative of outreach by encouraging students to become involved in their local communities through volunteer service and fundraising activities. Our programs support the strategic initiative for renewal by encouraging interdepartmental communication and collaboration among student clubs, advisors and organizations to promote an exchange of ideas, cultures, and information.  

Overall, the services and programs offered through the Office of Student Life are a recruitment enhancement.  The engagement literature clearly tells us that an essential component of student retention is for students to make connections with faculty members outside of the classroom.    Many students have low expectations of what campus life will be at a community college.  At OCC they have the opportunity to build character, build community, and build a sense of belonging and commitment.  Our programs and services offer an approach to connect more intensely with our students, who traditionally spend little time on campus outside of classes.  Research in this area suggests positive effects on student retention because involvement builds a sense of connection to the campus community, which leads to persistence and graduation.
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