Executive Vice President
Campus Security and Public Safety
FY 2011 – 2012


Note: Campus Security and Public Safety is a newly created stand-alone department that has been spun-off from the Planning and Administration – Physical Facilities.

1. Department Mission and Goals
Campus Security and Public Safety promotes and ensures the safety and security of the College’s students, personnel, guests, and property.  
Campus Security and Public Safety directs all college security activities on the main campus and all off-campus sites, manages the College's fire, chemical, environmental, storm water management, and safety programs, and enforces compliance with laws, federal, state, and local regulations and College policies and procedures.  

2. Department Summary
The Campus Security and Public Safety Department reports to the Executive Vice President.  The department responsibilities include
· Campus Security
· Safety and Environment

The department’s current staff includes
1 – Executive Director of Campus Security
1 – Manager of Safety and Environmental Compliance
1 – Manager of Security Operations
1 – Security and Safety Technician
1 – Security Information Resource Technician
1 – Security/Safety Technician
2 – Security Technician 
3 – Security Shift Sergeants
9 – Full-time Security Officers
5 – Part-time Security Officers
1 – Reserve Administrative Assistant (P/T)
6 – Student Community Service Officers
       




3. Assessment Results

	OBJECTIVES
List below your top 5 (or all if you had fewer than 5) prioritized objectives for FY 11.
	STATUS/REASONS
Identify the current status of each objective including, briefly, action taken, dates, any necessary explanations, or any alternative measures taken
	ASSESSMENT
List here any specific measures you have used, (if relevant), to assess the effectiveness of this objective, what data (if relevant) you have retrieved, and what the data suggests.
	IMPACT ON FY12

	Upgrade day shift Sgt. To MT
	Completed
	
	Continuing need to increase staff to match growth of campus community

	Install barrier gates at campus entry points 
	Deleted
	Set at a lower priority
	

	Add commissioned officer - evenings
	Deleted
	Set at lower priority
	

	Add commissioned officer - days
	Deleted
	Set at lower priority
	

	Part time security guard for Brick
	Deleted
	Not  necessary
	





Part Two

	STRATEGIC INITIATIVES  
	ACTIVITIES


	1. Educational excellence that embraces quality teaching, new presentation modes, programs used to develop intentional learners, and rigorous educational assessment used to improve teaching and learning.
	NA

	2. The creation of a campus culture in which students can thrive and reach their fullest potential by receiving increased access to technological support, improved advising and transfer services, the full benefits of financial aid, retention services, and a comprehensive selection of co-curricular activities.
	The Security Department will become more visible on campus and offer our assistance to all departments to better meet the needs of our students, faculty and staff.

	3. Advancement, partnering and outreach, whereby the college seeks mutually beneficial connections and associations that promote its mission, its programs, and its culture of collaboration.
	The Security Department partners with many municipal, local and state organizations in order to provide cutting edge services.  We also establish mutual aid agreements with these agencies and where appropriate other colleges, to obtain timely assistance in dealing with campus emergencies that cannot be handled with available institutional resources.  Typical examples include drills with local emergency service departments. 

	4. Enhanced facilities and technology that support exceptional teaching and learning, institutional growth, and overall institutional effectiveness.
	New location of the Security “Welcome Center” supports the overall institutional effectiveness by being more visible to all.  

	5. Planning and assessment that are linked to resources management and institutional effectiveness.
	NA

	6. Human resources development through the continuation of best practices in hiring, bargaining and conflict resolution and in the continued expansion of employee development and training programs.
	Security will continue to work with Human Resources by insuring that best practices in the hiring process are followed.  We will continue to confer with HR on sensitive issues relating to employee conflict resolution and the development of innovative training programs. 

	7. Continued development of varied events, programs and facilities that engage students and community members in rewarding athletic, artistic, cultural, and service-oriented activities.
	The Security Department will look to enhance the Community Service Officer (CSO) Program and expand the student work force. The CSO Program enables student and security to work together to assist our college community.  Security will have a stronger presence in all aspects of the college community.






4. Planning Objectives

	
Departmental Planning Objectives for July 1, 2011-June 30, 2012 (FY 12)
	Rationale or Justification
	
Responsabilités/
Participants/Time
Frame

	
Estimated Cost
 (if applicable)

	Add two (2) additional Full-Time Security Officers to meet the needs of the increased enrollment and expanding campus.

	To ensure swift response to critical situations. 
	Director of College  Security

	82,868

	Communications Upgrade
	One key element of this upgrade will be a battery backup in the event of a power outage.  We will also upgrade our servers and computers.
	Director of Security
	approx. $100,000

	Add two (2) Part Time Security Officers to meet the needs of the increased enrollment and expanding campus

	To ensure proper staffing and act as “replacements” when full-time Officers are off.  Assist with coverage during major events.
	Director of Security
	Hourly rate as needed

	Upgrade Security Vehicles
(Hybrid if possible)
	Several security vehicles need to be replaced. Costly repairs and down time our counterproductive to our efforts.
	Director of Security
	
approx. $30,000.00

	Replace/Upgrade Electric Vehicles




	One electric cart has out lived it usefulness.  It is beyond repair and needs to be replaced.  The electric cart has been an excellent public relations tool.  
	Director of Security
	approx. $21,500.00




                                    
                                     

	Upgrade Security Officers to Managerial/Technical – MT’s
	With the added responsibilities and training requirements being placed on Security Officers this upgrade is warranted. 
	Director of Security
	To be determined by Human Resources.






Technology and Campus Services 
Media and Community Programs
FY 2011-2012

1. Mission/Goals.

The Media and Community Programs Department uses current technologies and appropriate technical support to enhance all modes of instruction.  Technology is considered essential by faculty to expand and enrich the student’s learning experiences both in the classroom and at a distance.  In 2007, the Media Services area was expanded to include the operation of the Novins Planetarium.

Goals
1. To provide the resources both material and human to support the instructional efforts of the institution.
2. To support the institution’s efforts to provide instruction at a distance through unique and innovative methods.
3. To broaden the College’s role to serve the community at large, via creative and informative programming on the College’s cable television channel.
4. To serve the college community and the region with educational and culturally enriching programs at the Planetarium.
5. To provide our students with challenging work opportunities in television, multimedia technologies, fine and performing arts and community programs.

2. Departmental Summary   

The Media and Community Programs Department reports to the Executive Vice President.  The department responsibilities include
· Classroom and campus technology management
· Distance Learning Support
· Television/Video based courses
· Multimedia support for on-line Internet-based courses
· Interactive video conferencing
· Ocean TV-20
· Support of the College’s Digital Mass Media Curriculum
· The Robert J. Novins Planetarium

The department’s current staff includes 
· 1 – Executive Director of Media and Community Programs 
· 1 - Administrative Assistant 
· 1 - Television Production Director 
· 1-  Planetarium Director 
· 1 - Video Operations Manager 
· 1-  Multimedia Producer
· 1 - Video Production Assistant
· 1 - Media Distribution Assistant 
· 1 - Evening Media Distribution Assistant
· 1 – Part Time Weekend Media Distribution Assistant (Vacant)
· Student workers (number varies)
· Reserve Employees (number varies)
· Planetarium Lecturers (number varies)
· Volunteers and Interns

CLASSROOM TECHNOLOGY

The Technology Set Asides funds have made it possible to maintain the currency of classroom technology.  Since 2009, aging classroom projectors have been replaced with updated models.  The cyclical replacement of the campus’s oldest projectors continues, using Technology Set Aside monies.

The new AV boxes and control systems in classrooms have been well received by the faculty across all departments.  Therefore, a request to install these boxes in another 10 classrooms is described below.  

The addition of the new Gateway Building will add classrooms, an auditorium and a meeting space to the campus.  Additional classrooms and facilities will require greater resources from the Media Services department and additional personnel to support a new building.

THE TELEVISION STUDIO

Continued growth of the Digital Mass Media program has produced increased demand for the use of the studio.  The Media Services department supports the efforts of the Digital Mass Media curriculum, through the management and operation of the television studio.  A growing number of faculty members are requesting use of the studio and its personnel for the production of instructional content for face-to-face and on-line classes.

Ocean TV 20, the College’s television channel is now on two cable television systems.  Customers of Verizon FiOS in Ocean County and Comcast of Toms River are able to view programming produced by the college.  Efforts continue to expand television coverage into other parts of the county, through negotiations with Comcast of Ocean County, Cablevision and satellite television providers.  Television productions, including The Best Years, a weekly talk program with local State Legislators, a monthly television show featuring student creative works from schools across the county, sporting events, special college events and the annual Commencement Week activities reach a growing audience.  Students participating in the Broadcast News Production course (COEM-284) produce short news features both on campus and in the community that air on the channel.  

Updating technology and maintaining the studio’s equipment is an ongoing task that requires annual attention and funding.

EDUCATIONAL RADIO

The college continues to explore the potential for a broadcast radio station. HD Radio continues to evolve and offer new opportunities to provide educational and cultural content to the region.  Digital Mass Media students would further have access to new learning and service opportunities that only a broadcast station could provide.  The completion of the cell phone tower with space for future technologies allows the college to install transmitting antennae on the tower when an opportunity to construct a station makes itself available.

ENHANCEMENTS TO COMMUNITY OUTREACH

As the Novins Planetarium enters its second year of operation in a renovated facility, it is necessary to continually grow new customer bases and revenues, through increased marketing and promotion opportunities.  Ongoing advertising and promotion funding and merchandising support are sought in this planning document.  

This planning document identifies new needs and revisits previously unfulfilled requests with an updated view of why they continue to play a role in the growth and progress of this department and the college overall.

3. Assessment Results
.
	OBJECTIVES
	STATUS/REASONS

	ASSESSMENT

	IMPACT ON FY11


	Hire a Second, Full Time, 
 Media Distribution 
Assistant
	The Media Services department is now responsible for fourteen buildings with 146 classrooms, six large venues and five large meeting spaces.  Furthermore, the class schedule now spans seven days.  Additional full time help is required to support the faculty with Media related issues.
	Faculty continues to require assistance with the use of audio-visual equipment and require timely assistance when a problem arises.  

	Hire an additional full time Media Distribution Assistant to assist faculty on weekdays and weekends.  This second assistant would work Wednesday through Sunday, in order to provide enhanced weekend support.


	
Additional Hardware for Studio and Television Channel





	
The equipment in the television studio will be six years old this fiscal year.  Wear and tear and ultimate technical obsolescence require the replacement or updating of certain components.
	
With new wide screen televisions and enhanced sound quality, consumers have expectations that the quality of the programming they receive equals the capabilities of the new equipment they have purchased
	
A dedicated fund to replace or upgrade necessary equipment in the television studio.

	Part-Time Master Control Operator for TV

	The Committee supported funding this position last year.  However, it was postponed in order to hire a Multimedia Producer.
	Additional support is needed to maintain a 24/7 television operation

	Hire a Part Time Master Control Operator.


	
Electric Vehicle for Media

	The college campus is expanding in many directions.  New campus buildings are further away from the original core campus
	In order to maintain timely response to faculty requests for assistance and to move equipment in an efficient manner, a vehicle for Media staff is needed.

	Purchase an electric vehicle for use by the Media department.


	
Classroom Technology Fund to purchase equipment for faculty evaluation.
	Technology changes rapidly.  New tools for delivery and assessment are developed on a regular basis.  It is difficult to know what will work well and what will be accepted for use by the faculty
	In order to maintain current technology in our classrooms, the college needs to be in a position to evaluate and recommend hardware and software to become standard for use by the faculty.
	Create an annual fund for the purchase of trial hardware and software.  Media, working with the Center for teaching and learning and the revived Classroom Design Committee will recommend trial equipment and systems for this evaluation process.







	STRATEGIC INITIATIVES:  2005-2010
	ACTIVITIES


	1. Educational excellence that embraces quality teaching, new presentation modes, and programs used to develop intentional learners, and rigorous educational assessment used to improve teaching and learning.
	Faculty support in the creation of course materials that aid students in the achievement of desired learning outcomes

Providing students with personal access to video, audio and other forms of multimedia related to their coursework



	2. The creation of a campus culture in which students can thrive and reach their fullest potential by receiving increased access to technological support, improved advising and transfer services, the full benefits of financial aid, retention services, and a comprehensive selection of co-curricular activities.
	Offering students challenging, yet rewarding work opportunities at TV-20, within the Media Services department and at the Planetarium

	3. Advancement, partnering and outreach, whereby the college seeks mutually beneficial connections and associations that promote its mission, its programs, and its culture of collaboration.
	As an outreach vehicle, the college television channel forms partnerships with community based organizations, creates practical and learning opportunities for motivated area school students, strengthens the College’s relationship with the County of Ocean and creates informational and cultural connections with the community-at-large

Expand partnerships with the community and the Planetarium

	4. Enhanced facilities and technology that support exceptional teaching and learning, institutional growth, and overall institutional effectiveness.
	A continuous process of upgrading and replacing classroom technology and improved support services to ensure reliable operation of all technology

	5. Planning and assessment that are linked to resources management and institutional effectiveness.
	Ongoing dialogue with faculty and academic leadership to assess current and future technological needs.  Faculty participation encouraged through groups, such as the Classroom Design Committee and the Teaching and Learning Center.

	6. Human resources development through the continuation of best practices in hiring, bargaining and conflict resolution and in the continued expansion of employee development and training programs.
	




4. Planning Objectives

	Departmental Planning Objectives 
	Rationale/Relevance to college’s Strategic Initiatives (see #3)
	Responsibilities
Participants/Time Frames
	Estimated Cost
 (if applicable)

	Additional Reserve AV Staff
	Supports efforts to achieve initiative #4
	Executive Director of Media
	$8,000

	Hire a second Full Time Media Distribution Assistant (SSA)
	Supports efforts to achieve initiative # 4
	Executive Director of Media
Director of Human Resources
	$41,434 Salary and Fringe

	Funding for the replacement and/or upgrade of television studio equipment
	Supports Initiative #4
	Executive Director of Media, Television Production Director,
 
CFO
	$35,000

	Hire part-time Master Control Operator (MT) for Television Channel

	Supports Initiative #3
	Executive Director of Media, Television Production Director,

Director of Human Resources
	Wage & FICA $13,088.

1 position

	Electric Vehicle for use by the Media Department



	Supports Initiative #4
	Executive Director of Media, CFO
	$15,000

	Enhancements to Classroom Technology

	Supports Initiative #4 
	Executive VP, CFO, PLT, P&BC, Executive Director of Media, Technology Planning Committee 
	$24,000 for FY ‘12

Install Control Systems and AV Boxes in 10 classrooms @ $2,400 each


	Funding for the purchase and evaluation of new and emerging hardware and software that may prove beneficial in the classroom
	Supports Initiatives # 4 & 5
	Executive Director of Media, Executive Director of E-Learning, Executive Director of IT
	$25,000

	Determine interest on the part of the college to create an educational FM station.  Conduct community survey to determine if a need exists for non-commercial, educational radio service in Ocean County (FY 10)

Construct a non-commercial, educational FM station           (FY 12)

Commence operation FY 13
	Strategic Initiative #2, 3 and 4

	Executive Director of Media,
Executive VP 





Executive Director of Media, Executive VP,
Mass Media Faculty, VP Student Affairs

	








$200,000






2

