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c':odemic Affairs

> The Faculty Center for Excellence, Innovation, and Creativity has been in operation
for almost one full academic year. Under the leadership of co-directors Professor
Jennifer Dellner and: Lectm er I Robert Marchie and with the assistance from the
dvisory Commlttee, much has been accomplished. In its new and beautiful location in
Room 306 of the Gateway Building, the Center has been a home for scholarly
: .gathermgs intriguing discussions, and passionate debates. Co-directors Dellner and
- Marchie have been 1nv_1ted to Tuesday s meeting to share with us some highlights of the
ccompllshments of the -past yeaz

[ ¢ “] on'ors by Contract” pilot program in the fall 2013 semester
nc_l__contmued 1t through_ ¢ spring 2014 semester. Over the two semesters, more than
1 :':contracts wete executed: ‘Nine students will graduate with honors this year, Over
Y ummer, the. ‘program wﬂl be finalized, with the hope of formally announcing it for
all 2014 semester On Frlday, May 9, in the Gymnasium, the College hosted an
nors Schoiar Conference to showcase the outstanding academic achievements of
honors students More than 40 students presented at the conference. To better share
h:.ybu the. impact . of this program we have invited Ms. Paige Fisk, one of the
resenters at the conference, to say a few words at Tuesday’s meeting.

Mr -_G‘l.ry Shaffer,*: Assmtant Professor of Communications/Media Studies, and
1anp1ng Wang have ibeen -dlscussmg ways to enhance OCC’s student newspaper,
ipate _the production of an award-winning paper in the near
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future, while making the newspaper a true learning lab for our students. I have invited
Professor Shaffer to attend Tuesday’s meeting to share with you the plans that have
been developed to date,

Instruction

» e-Learning — Ms. Susan O’Connor, Assistant to the Director of e-Learning for
Advising, will be making a presentation to the National Academic Advising
Association (NACADA) on Thursday, June 5, as part of NACADA’s New Jersey State
Drive-In Conference. The topic of her presentation is Technology ‘as a Part of the
Academic Advisement Process. Following the presentation, Ms. O’Connor will be
hosting a round table discussion. On Tuesday, Ms. O’Connor will provide the Board
with a brief synopsis of her presentation.

Ms. Pat Fenn, Executive Director of e-Learning and Continuing and Professional
Education, and Mr, Jeff Harmon, Director of e-Learning, have just concluded the first
semester of our partnership with Sussex County Community College. The
partnership has proven to be both a positive revenue generator for Ocean and an
educational advantage for the students of Sussex. The positive results have
encouraged Sussex {o continue the partnership through the offering of a summer course
and the inclusion of additional courses in the fall 2014 semester.

e-Learning is enjoying a continuing increase in summer enrollment, which is up
almost 9% over last summer, with the second five-week session yet to begin. This.
increase is attributable to our Science course offerings; almost 40% of the students

enrolled are from out of the county.

Finanee and Administration

> Office of Information Technology - Funding from the Higher Education Technology
Initiatives (HETI) grant was used to upgrade point-to-point connection between the
Toms River campus and the Southern Education Center (SEC) in Manahawkin. This
upgrade has resulted in faster and more robust Internet connection for students and

faculty at the SEC.

The HETI grant also funded the recent installation of the second ISP connection with
Comcast, This second connection provides resiliency of Imternet access from on
campus to external resources, such as Pearson LMS and Time Cruiser, and from off
campus to internal resources, such as the OCC website, email services for employees,
and online registration and bill payment. This improvement will ensure uninterrupted
campus-wide access to these critical services.

Information Technology is working with members of the College community to convert
paper forms to electronic format using Image Now, software that enables content from
many different sources to be stored in an easily accessible database, thus simplifying the
workflow and retention of information.  Following the successful imaging



implementation for all Financial Aid and Accounts Payable processing, a scanner has
been installed in e-Learning for Financial Aid processing. The Registration and
Records Office is now beginning this imaging process, which will allow direct
connection to eleetronic student files.

College Relations — In an effort to better connect with students through technology,
College Relations created an Instagram page to integrate our Twitter feed and
Facebook timeline. Used during commencement, this technology allowed the College to
share photos across all three networks in real time.

Advising - The Advising Center planned, organized, and executed the first two Parent
Orientations on April 16 and May 5. These two-hour sessions were offered in
partnership with Student Life; Career, Employment, and Counseling Services; the
Center for Student Success; Financial Aid; and Academic Affairs. Having been very
well received by parents, additional orientations have been scheduled during June,
July, and August. Ms. Anna Regan, Director of Academic Advising Services, will
briefly talk about the Parent Orientations at Tuesday’s meeting.

Financial Aid/Veterans - | am pleased to inform you that the OCC Veterans Services
Office has been presented with an Innovation of the Year Award from the League for
Innovation in the Community College. The award was given for the submission,
Veterans’ Services — From Helmets to Mortar Boards, A description of the project
follows:

Ocean County is home to New Jersey’s largest veterans population. In 2012
Ocean County College established its Veterans Services Office (VSO) as a
comprehensive enrollment services office to meet a growing veteran
matriculation. The VSO's objective was fo create and implement industry best
practices to further OCC’s mission. Enhanced services include one-on-
one academic, financial, transfer, and disability advising. The VSO team
assesses students’ needs from an enrollment perspective and helps them
strafegically plan how they can use their benefils to achieve their goals.
Veterans advising sessions pair students and advisors together fo open dialogue
on goals and how the students want to achieve them. This initiative has been the
catalyst for significant results in registered credits retained and completed and a
large increase in transferving and graduating students. The VSO liaises with the
local veterans mental health center and the local VA Vocational Rehabilitation

office.

Established over thirty years ago, the League’s Innovation of the Year competition
was devised to recognize significant innovations at Alliance member colleges. These
innovations reflect capstone achievements and the continning renewal of the spirit of
innovation upon which the League was founded. Criteria for selection included
quality, efficiency, cost effectiveness, replication, creativity, and timeliness.



For their recognition by the League for Innovation, and especially for their work with
our veterans, congratulations are extended to Ms. Fileen Buckle, Director of Financial
Aid; Ms. Deeanne Gatta-Salter, Senior Financial Aid Specialist; My, Gary Meder,
Financial Aid Specialist; and Mr, Robert Mather, Financial Aid Specialist.

Fine Arts - Romeo & Juliet was presented by the College’s Repertory Theatre
Company in the Black Box Theatre for six showings, five of which were sold out,
representing in a 94% capacity rate. Upcoming shows for the summer months include
Sweeny Todd and Legally Blonde.

With a grant provided by the Ocean County Tourism Bureau, Ocean County College
advertisements were printed on placemats that were delivered to local diners and bed
and breakfast inns to promote the Theatre and Planetarium.

Accounting - On Thursday, May 8, Ocean County College hosted the annual one-day
conference for the New Jersey County College Business Officers’ Affinity Group.
The conference was well attended by representatives from the 19 community colleges.
Presentations were made by a number of auditing firms, colleagues, and Ellucian,
This conference provides a great educational and networking opportunity for business
officers throughout our sector. Ms. Elise Barocas, Director of Accounting, was
instrumental in organizing and planning this event for the affinity group this year. Her
efforts, resulting in a successful conference, are appreciated.

Ocean County College will be hosting the New Jersey Regional User’s Group
(NJRUG) conference on Monday, June 19. This is a one-day conference for
represenfatives from 18 New Jersey colleges and universities to share ideas and
collaborate on the use of Ellucian (Datatel). Ms. Karen Papakonstantinou,
Controller, is currently serving as the president of NJRUG, and Ms. Elise Barocas,
Director of Accounting, is the secrefary/treasurer. Both are very involved in the
planning of the 2014 conference.

Purchasing — Ms, Barbara Myers has joined the Purchasing staff this month as a
Graduate Student Intern. She received an associate degree from OCC and a
bachelor’s degree from Kean University; she is currently pursuing a graduate degree in
public administration from Nathan Weis Graduate School. This new Graduate
Student Intern Program has been implemented to provide on-the-job experience to
graduate students and to mentor them in various areas within the College
administration.

Human Resources - To celebrate Administrative Professionals Day, Mr. Leslie Cohen,
Vice President of Human Resources, conceived the idea of having a luncheon with the
President’s Leadership Team serving the administrative professionals in two sittings.
The luncheon was a fresh and innovative way to commend our employees, and
numnterous accolades were received from those who enjoyed lunch. :



An on-line article was written by Women’s Voices Magazine about Ms. Bridget
Everett, Human Resources Staffing and Recruiting Technician. Vs, Everett received
an associate degree from Ocean County College, and she has set a goal for herself to
earn a master’s degree in public administration in five years. The article reflects on
Ms. Everett’s past and the adversity she overcame to receive an education as well as
the work she does mentoring adults and children on how to “develop their personal
and professional skills; recognize leadership skills; and, most of all, challenge
themselves by embracing new mindsets.” The attached article is representative of the
dedication and intensity we find so valuable in our employees. Please take a few
minutes to read Ms. Everett’s story. You will find her to be truly inspirational.

Facilities

» Zone Maintenance - The Facilities Operations and Maintenance organization has
initiated a new zone approach to maintenance, wherein technicians take personal
accountability for specific zones on campus. Three new technicians (Mr. Kevin
Adams, Mr. James Heatley, and Mr. Michael Mancini) have recently joined OCC
as Zone Maintenance Mechanics; they will provide services as needed and address
immediate operational and/or safety concerns.

» Work Control/Increased Service Levels — Facilities is now operating on a 24 hour
a day schedule, with the exception of Saturday nights and Sunday mornings, with
no increase in operating costs.

> Recycling Plan - Efforts are being made to inerease recyeling by the strategic
placement of recycling cans and a reduction in the size of trash cans. A campus-
wide public relations campaign will be developed in the future to emphasize the

need to recycle.

Strategic Initiatives - The Charting Our New Course initiative has continued to move
forward. Dr. Don Norris and Dr. Tim Gilmour, Strategic Initiatives, Inc., were on
campus from May 14 to 16. A subcommittee assisted in formulating eight
Strategy/Action Teams, and each group met during their visit. The campus response to
our call for volunteers was overwhelming; unfortunately, every volunteer could not be
placed on a team. However, those who were not assigned to a team are being asked to
serve on Advisory Support Teams (AST) for each of the Strategy/Action Teams; they
will assist in creating fully articulated strategies, action plans, and measures to be
completed by December 2014,

The Chairs of the Strategy/Action Teams follow; the members of each of the teams are
listed on the attached roster.



Strategy #1 The Guiding Coalition :
Strategy #2° Organize for Resilience: Change Culture and . Reinvent
Programs/Experiences
PMT Co-Chair: Sara Winchester
Track A Co-Chair: Jianping Wang
Track B Co-Chair: Pat Fenn
Strategy #3  Strengthen Leadership at All Levels
Training/Develop Expert Co-Chair: TBD
PMT Co-Chair; Matthew Kennedy
GC Co-Chair; Jon Larson
Strategy #4 Develop a Profound Understanding of Stakeholder Needs and
Commit to Fulfilling Them
PMT Co-Chair: Pat Fenn
GC Co-Chair: Pat Leahey
Strategy #5 Create a Challenging, Supportive, and Sustainable Work
Environment for Ocean’s Employees
PMT Co-Chair: Leslie Cohen
GC Co-Chair: Sara Winchester
Strategy #6 Leverage Collaboration, Partnerships, and Sharing to Achieve
Ocean’s Strategies
PMT Co-Chair; TBD
GC Co-Chair: Bill Marshall
Co-Chair: Allison King
Strategy #7 Focus on Relentless, Continuous Improvement of Learning and
Support Processes
PMT Co-Chair: Norma Betz
GC Co-Chair: Bill Rickert
Strategy #8 Leverage Information and Results fo Monitor Outcomes and
Strategy Achievement
Co-Chair: Rich Yankosky
PMT Co-Chair: Hatem Akl
GC Co-Chair: Jeff Harmon

e-Learning Partnership Updates

>

Essex County College - On May 9, a Distance Education team from Essex County
College met with the OCC e-Learning team to discuss collaboration possibilities for
offering DL courses. OCC courses, master course concepts, and assessment
methods using the Pearson Learning Studio LMS were demonstrated. Essex is very
interested in our methodology; the next step will be discussing the possibilities of
shared services.

Fairleigh Dickinson University - On April 29, Fairleigh Dickinson University
Provost and Senior Vice President for Academic Affairs and the FDU Distance
Learning team visited OCC to discuss potential collaboration with our e-Learning
Program. Following a brief discussion of vision and growth at both institutions,



OCC staff demonstrated the robustness of the e-Learning operation, including a
deep exploration of the rich assessment infrastructure in use within OCC’s online
courses, The message was well received by FDU, and future meetings will be
planned to shape a potential partnership.

Commendation

» Dr. Ali Botein Furrevig, Associate Professor of English and Literature and
Academic/Program Advisor for the OCC Center for Peace, Genocide and Holocaust
Studies, was awarded a full summer Fellowship to Israel to conduct research though
major Israeli universities and on site in Mea She'arim, one of the oldest Jewish
neighborhoods in Jerusalem. This Fellowship was awarded by a consortium of
universities in Israel in partnership with the Jewish National Fund to support her
research project on the culture and politics of the Orthodox population.

Unfortunately, Dr. Botein Furrevig had to decline this Fellowship opportunity due to her
husband’s illness. However, it is certainly an honor for Dr. Botein Furrevig, as she was
one of only ten individuals chosen for this award from over 250 worldwide applicants.



Bridget Everett Went from Welfare to College
Graduate & Now Mentors Others
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Spring has finally arrived and with it a renewed sense of hopa. With the earth reawakening
after a fong, hard winter, it feels as though anything is possible.

It's lime to shake off the winter doldrums and get sericus aboul achieving our goalst
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What is the one thing you want fo accomplish
in 20147 That was the question many people

were some Interesting responses, but the'cne
given by Bridget Evereif sicod out for two
reasons. First, her goakis to do somelhing to
benefil others. Second, unlike most peeple
who said | hope to..." or “I'd like to...,"
Bridget said, *1 will menier people to
overcome adversity.”

| wanted Yo know where that determination
originated. Whal | learned is Bridget is an
incredible optimist with the will and
perseverance to turn hope into reality.

Bridget recounted how she grew up in the
innar city, or the hoed as it has been
brarded. This is a label, she axplains, which impersonalizes the people living there and who
deal with problems most of us would find difficult to relate lo.

“Fwas bern Into the welfare system and taught that It was ckay. Wa would spend alt day in
the welfare office, and no one ever said, 'There was a belter way.' 1 decided then | would
find another way.”

But what if that was all you knew?

“I'had to feam on my own how to overcome the paradigms of whal pocr peopls are
supposed to do. One of those paradigms was to sit around and watch a lot of TV. Wall, |
did thatl The people | saw on TV became my role models, | watched the Cosby Show and
wondered, *Who fives like that? They became my role model for the marriags | wanted to
have.”

Like so many girls in the ervironment where Bridget graw up, sha became an unwed
mother when she was fitesn. Sadly, the baby girl died just three weeks later from Sudden
Infant Dealh Syndroms, feaving Bridget devastated. A second daughter was born
premature. She too died a short time later.

By then, Bridget was a high schoo! drapout with few prospects. One ray of hope was a
summer youth program whare she worked for several years. Even at that young age, these
was a detarmination cthers saw and helped to cultivate.

answared in a discussion ¢n LinkedIn. Thers .
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- YWOMEN'S VOICES MAGAZINE
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Her determination pald off. With five young children in {ow, Bridget and her husband moved
away from everything they had ever knewn in order to create a better life for their children.

“Tha gang problems started when my oldest son was going into the sixth grade. | had four
sons, and | wasn't sure 1 would be able to keep them all cut of the gang. Also, { wapled lo

give my family the best educalion: 1 could."

This is where lessons learned from another TV role model — Gprah — came in handy. “She
made me feel iike | could do anything because of what she was able {o accomplish. She
said it's never loo late for an educaticn, So, { researchad how to buy a hause. We were
very poor, and couldn't aficrd a home inspection. 1told my husband, 'Don't worry, 1 saw this
on Oprah." So, we did our own inspeclion with the help of fiends, and it lurned oul okay.”

*I naver thought being poor was & reason not to accamplish something. Ne matter how
poor | was, if thers was a challenge, | kept going. if | gof knocked down, | get up and kept
going.” It was that iron will that has brought her to the point where she is now.

“Whan | started taking college classes | spoke Ebonics. | had a difficelt time expressing
mysell so thal | was understoed. I had to wark hard to overcome that, and ! had a professor
who teld me If t was willing fo make the effert, she would help.”

Eventuaily, she got both her GED and degree. Now, Bridget is 2 Human Resources
Staffing & Recruiting Technician at Cecean County Collegs - the same college whera she
received her degree.

Drawing on her own experiences, Bridget meniors kids and adults. "'m transparent about
my life and what I've been through, and | use this to show them they can do anything. I'm
their advocate until they learn to be their own. | teach them how fo articulate, how to be.
professional. I giva them hops, and [ walk with them through the sterm, and sometimes, |
lell them that they need to get out of their own way.”

What difference can one weman maks when she {akes an interest in cthers? | have had
an impact on peoples’ lives by helping them to develap their personal and professional
skills; recognize leadership skills; and most of alf, challenge thomselvas by embracing new
mindsets. My personal mission is to embrace alf the knowladge | ¢an and use it {o help
people overceme adversity by providing support, assistance, and resources.” N

When asked why mentoring others is important o her, Bridget said, "One, bacause | am
overcoming adversity svery day. Two, because | was on public assistance and disliked the
demeaning treatment and the fack of developmental suppert. Pius, | feel everyona should
be enlitied to a mentor or life coach, if | hadn't had a mentor, | can't say where I'd be *

What does she tell others who may not share her fearlessness? °f am not fearfess; 1 just
don't lat fear bully me. Besides, when you live in fear, you are rejecting your pessibilities.”

With Bridget, the possibllities are boundless. Five years from now, she envisions hersaif
armed with a Master's in Public Administralion, ruaning her non-profit Mental Emergence,
and providing mentoring to people who want to overcoma adversily and welfare
dependency. After getling to know her, my guess is that is exactly what she wilf be doing.

Cennact with Bridget on Facebook and Twilter

Rebecca Lacy is President of Pinnacle Management Group, Incorporated, a company
praviding leadership coaching, training, and consulting in the areas of employge
engagement and leadership development. She is published in several anthologies and
currenily working on her first book, Contact — Websile — Facebock — Twilter — Books



£9UNTE EOVLIGE

CHARTING OUR NEW COURSE

STRATEGY/ACTION TEAM

ROSTER
(ADM-Administrator/MT/SSA; FT-Full-Time Faculty, LEC-College Lecturer I, ADJ-Adjunct)

Strategy #1. Guiding Coalition

Strategy #2, Organize for Resilience: Change Culture and Reinvent Programs/Experiences

PMT Co-Chair: Sara Winchester(ADM)

Track A Co-Chair: Jianping Wang(ADM)

Track B Co-Chair: Pat Fenn{ADM)

Anna Regan{ADM); AJ Trump(ADM); Al Longo(FT); Ed Kissling{FT); Carol Brown{ADJ}; Sandra Brown{FT); Gina Suriano(ADJ);
Patricia Harris(ADJ), Marcia Bradley(FT)

ADM:FAC Ratio; 5:7

Total: 12

Strategy #3. Strengthen Leadership at All Levels

PMT Co-Chair: Matthew Kennedy{ADM)

GC Co-Chair: Jon Larson (Pres.)

Donna Carbone{ADM]; Karen Papakonstantinou(ADM), Joe Passiment{Externat); Kevin Smith(External); Tracy Walsh(ADM); Leslie
Cohen{ADM); Andrew Lazarchick(ADJ); Andrea DiLorenzo{ADIJ); Erica Carboy(LEC); Maureen Reustle(ADM)

ADM:FAC Ratio: 9:3

Tofal: 12

Strategy #4. Develop a Profound Understanding of Stakeholder Needs and Commit to Futfilling Them

PMT Co-Chair: Pat Fenn{ADM)

GC Co-Chair: Pat Leahey(ADI)

Marc Labella(FT); Maureen Alexander(ADM): Maureen Conlon{ADM); Cynthia Hammer{ ADM); Rebecca Fetler-White(LEC); Ann
Feneis(ADM); Henry Jackson(ADMY}; Jasen Ghibesi(LEC); Jan Kirsten(ADM}; Lynn Kennealy{FT}

ADM:FAC Ratio: 7:5

Total: 12

Strategy #5. Create a Challenging, Supportive, and Sustainable Work Envirommuent for Ocean’s Employees

PMT Co-Chair; Leslie Cohen(ADM)

GC Co-Chair: Sara Winehester{ ADM)

Sabreena Joynes{ADM); Johanna Fastige{ADM); Laura Rickards(ADM); Mary Landolfi{ADJ); Mary Fennessey(ADM); Elizabeth
Clements{ADM); Ken Kubes{LEC), Sydney Stroman{ADMY); Eric Antonelli(FT}; Tortis Anderson{FT)

ADM: FAC Ratio: 8:4 ’

Total: 12

Strategy #6, Leverage Collaboration, Parinerships, and Sharing to Achieve Ocean’s Strategies

GC Co-Chair: Bill Marshall(ADJ}

Co-Chair; Allison King(Externat)

Michael Forcella(ADM); Carol Kaunitz(ADM); Eileen Schilling{ADM); Sean O’Leary(ADM); Debra Touhey{ADJ); Maysa
Hayward{ADM); Veronica Guevarra-Lovegren(ADM); Susan O'Connor{ADM}, Joanne Sullivan{ADM); Sabrina Mathues{ADM)
ADM:FAC Ratio: 9:2

Total: 12

Strategy #7. Focus on Relentless, Centinuous Improvement of Learning and Support Processes

PMT Co-Chair: Norma Betz{ADM)

GC Co-Chair: Bill Rickert{FT)

Renate Pustiak(LECY); Debra Pfafff ADM); Elise Barocas(ADMY); Eileen Buckle{ADM); Susan Perchiacca(ADM); Jacqueline Chinappi{ADJ);
Kristen Miller{ ADJY; Jose Olivares{ADIJ); Andrea Hrehoveik(ADM); Laura Giaceobe(ADM); Ed Tafaro{ ADM)

ADM: FAC Ratio: 8:5

Total:13

Strategy #8. Leverage Information and Results fe Monitor Outcomes and Strategy Achievement -

Co-Chair: Rich Yankosky(External)

PMT Co-Chair; Hatem AkI(ADM)

GC Co-Chair: Jeff Harmon(ADM)

Mary Morfey{ADM); Megan Centreras-Campana{ ADWVE); Jennifer Kelemen{ADM); Mary Troy{ADM); Kathy Vanone{ADM); Ashley
Dirysdate(ADJ}; Sheenah Hartigan(ADM); Aaron Niclsen(ADT);Kevin Perzino(AD)

ADM:-FAC Ratio: 8:3

Total: 12



