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OCEAN

COUNTY COLLEGE




BOARD OF TRUSTEES
Public Retreat/Meeting
June 5, 2009
Minutes

A special retreat/meeting of the Ocean County College Board of Trustees was called to

Call to Order

order by Mrs. Linda Novak, Secretary, at 12:30 p.m., on Friday, June 5, 2009, in the
Conference Room of the Technology Building on the college campus.
The announcement of public meeting was made in compliance with the Open  Public


Public Meeting

Meetings Act of 1975.


Announcement

Those in attendance were:  Mrs. Linda Novak, Mr. Robert Fall, Dr. Bruce Greenfield, 


Attendance

Mr. Stephan Leone, Mr. Thomas Monahan, Mr. Harvey York, Ms. Nicole Zavattieri, 
Mr. Jack Sahradnik, Dr. Jon Larson, Dr. Jim McGinty, and Ms. Sara Winchester.  
Ms. Winchester reviewed the revised Ocean County College Long-Term Capital Plan,

which added a Phase I expansion of the College Center in place of an Administration 
Building addition.  This revision to the Capital Plan will not significantly affect the pro-

gram already established with Ocean County to bond the College’s capital projects.  
Also reviewed was the College’s estimated debt service, by fiscal year, which will re-

sult from the County’s bonding of the Capital Plan projects.  Ms. Winchester reported

that the College will be able to manage the Capital Plan and the resulting debt service 
obligation without difficulty in future years, based even on very conservative revenue

assumptions.
The many projects supported by the Unrestricted Fund Balance since June 30, 2008, 

were reviewed, including those that have been completed, are currently underway, and 
are planned for the future.

All of these plans and projects will be closely monitored, evaluated, and revised, as neces-

sary, on a continuous basis, and the trustees will receive frequent status reports.
Dr. McGinty provided additional detail on the proposal to expand the College Center.  It
is envisioned that all of the offices that directly serve students will be moved from the Ad-

ministration Building to the College Center to provide a one-stop service center for the stu-

dents. 
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The trustees agreed that it would be in the best interests of the college and its students 
to build a two-story, 26,000 square foot addition to the College Center.  More specific
information was requested by the trustees on the proposed utilization of the building
and its estimated cost, but it was agreed to move ahead with the planning of the College

Center expansion. 

The executed Memorandum of Understanding among Kean University, Kean University
Foundation, and Ocean County College has been received.  OCC’s counsel is currently de-

veloping a lease agreement between Kean and Ocean for the Gateway Building.  Over 30 
architectural firms have expressed interest in designing the Gateway Building, and several
of the firms will be invited to give formal presentations.

Dr. Larson suggested the establishment of an American Citizenship Center on campus, an 
initiative that would fit well within the community college mission, whereby assistance 
would be provided to residents seeking citizenship.  The trustees are interested in pursuing
this idea; Dr. Larson will establish a committee to research appropriate legal and social
issues and formulate a proposal. 

Computer netbooks will be purchased for trustees to use in accessing material for the Board
meetings.

At 2:00 p.m., the Board, upon unanimous roll call vote, adopted a resolution to move im-


Resolution
mediately into a closed session for the purpose of discussing personnel matters, collective


Adopted for
bargaining, and pending and anticipated litigation, the results of which will be released to


Closed Meeting
the public when the need for confidentiality no longer exists.

At 2:37 p.m., the closed session ended and the public meeting reconvened.


Public Meeting







Reconvened
The next meetings are scheduled for:

Monday, June 22, 2009
  9:30 a.m.
Finance Committee


Meetings


10:00 a.m.
Bylaw, Policy, and

Scheduled



Curriculum Committee



10:15 a.m.
Buildings/Grounds






Committee



10:30 a.m.
Personnel Committee



12:30 p.m.
Regular Public Monthly 




Meeting

With no further business to discuss and no comments from the public, the meeting ad-


Adjournment

journed at 2:40 p.m.



Respectfully submitted,



Linda L. Novak



Secretary
Connie Bello
Recording Secretary







