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OCEAN

COUNTY COLLEGE




BOARD OF TRUSTEES
Public Retreat/Meeting
June 8, 2012
Minutes

A retreat/meeting of the Ocean County College Board of Trustees was called to order by

Call to Order

Mr. Carl V. Thulin, Chair, at 12:15 p.m., on Friday, June 8, 2012, in the Boardroom of
the Administration Building on the college campus.
The announcement of public meeting was made in compliance with the Open Public


Public Meeting

Meetings Act of 1975.


Announcement

Those in attendance were:  Mr. Carl V. Thulin, Mrs. Linda Novak, Mr. Jerry Dasti,


Attendance

Mr. Stephan Leone, Mr. Frank Dupignac, Mrs. Joanne Pehlivanian, Mr. Jack Sahradnik,
and Dr. Jon Larson.  Also in attendance were Executive Vice Presidents Jim McGinty 
and Richard Strada; Ms. Sara Winchester, Vice President of Finance and Administration; 
and, during the E-Learning discussion, Ms. Pat Fenn, Executive Director of E-Learning; 
Ms. Allison King, Pearson Director of Program Initiatives; and Ms. Goca Weis, Pearson
Senior Vice President, Marketing (by telephone). 
Items discussed:

· E-Learning – Dr. Larson and Ms. Winchester reported that an extensive review has


E-Learning
been undertaken on the outcomes achieved from the first-year contract with Pearson 


Program
eCollege for marketing distance education throughout the country.  The review found


Marketing
that online enrollment increased by 23 percent, exceeding the projected goal.  How-

ever, most of the credits, 83 percent, were delivered to Ocean County residents in-

stead of the intended out-of-county population.

Pearson eCollege representatives acknowledged this unexpected outcome, and they

are in negotiations with the College to revise the contract to address this concern.  
Ms. Fenn, Ms. King, and Ms. Weis reviewed with the trustees the intense marketing 

outreach program that is being undertaken by Pearson for the College, including the 

goals of the campaign, the ways in which it is being executed, and the objectives for 
tracking short-term success and long-term growth.  The media campaign will go live 
on June 30.
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Mr. Leone asked if on-campus, in-person enrollment will be addressed by Pearson’s


marketing campaign.  Dr. Larson responded that a marketing/recruiting reorganization


within the College will concentrate on increasing students on campus.  Ms. Weis said 

that Pearson will be marketing the Ocean County College brand, which will, in turn, 


have an effect on both the distance learning and in-person student enrollment.
· China Partnership – Dr. McGinty updated the trustees on the efforts to execute a


International
Memorandum of Understanding with Tianjin Radio and TV University in China.


Distance
Unfortunately, Chinese government intervention appears to be impeding the possi-


Learning
bility of carrying out this distance learning initiative.  However, Dr. McGinty said 
there are other ways to reach the students in China, and every opportunity is being 
explored.

The trustees asked about other countries that might be considered for distance learn-

ing partnerships with Ocean County College.  Egypt, Mexico, Turkey, and South and 
Central America were mentioned. 
At 1:50 p.m., a resolution was adopted to move into a closed session for the purpose


Resolution

of discussing personnel matters, collective bargaining, and pending litigation, the re-


Adopted for

sults of which will be released to the public when the need for confidentiality no longer


Closed Session

exists.

At 3:05 p.m., the closed session ended and the public meeting reconvened.


Public Meeting









Reconvened


Miscellaneous

The next meetings of the Board are scheduled for:


Monday, June 25, 2012
10:00 a.m.
Finance Committee


Meetings





10:00 a.m.
Bylaw, Policy, and

Scheduled


  (as needed)
Curriculum Committee



10:30 a.m.
Buildings and Grounds






Committee



10:30 a.m.
Personnel Committee



12:30 p.m.
Regular Public Monthly Meeting
With no further business or comments from the trustees or the public, the meeting


Adjournment
adjourned at 3:05 p.m.



Respectfully submitted,



Stephan R. Leone



Secretary
Connie Bello

Recording Secretary






