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BOARD OF TRUSTEES
Buildings and Grounds Committee Agenda Items

To: Board of Trustees
From: Office of the President
Date: April 18, 2018

The following Buildings and Grounds Committee item is recommended to the Ocean
County College Board of Trustees for approval at its meeting on Thursday,
April 26, 2018:

1. Recommend acceptance of the Buildings and Grounds Committee Report for
April 26, 2018 (Exhibit C-1)
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OCEAN

COMNTY COLLEGE

Ocean County College Board of Trustees
Buildings and Grounds Committee Agenda

April 26, 2018

FACILITIES MANAGEMENT AND CONSTRUCTION PROJECTS

Location / Project Latest Project Update

COLLEGE CENTER
DEMOLITION; OLD
BOOKSTORE TO
CONFERENCE CENTER
CONVERSION AND
POOL TO GYM
CONVERSION

The College Center demolition and the Pool-to-Gym conversion projects are funded
under Chapter 12. Funding for the Conference Center is available from College
resources and the projected completion date is approximately winter 2018,/2019.
The Health and Human Perfarmance pool area to new gym space renovation will be
completed by summer 2019. The College Center demolition has been accelerated
to account for the potential construction of a new Student Services building in its
place. Architectural and engineering designs are ongoing with JRS Architects and
T&M Associates.

INSTRUCTIONAL
BUILDING —
RENOVATION

The construction progress for the reporting period has reached approximately 90%.
New furniture is being installed and the College will replace the roof of the building
independent of the general contractor’s work. The roof replacement is dependent
on the College receiving County funding and will take place as weather conditions
permit.

HOVNANIAN HEALTH
SCIENCES BUILDING

The project was awarded to Hessert Construction for $14,700,000 with a Notice to
Proceed, issued on April 29, 2016. Hessert Construction, the General Contractor,
signed its contract with the College and mobilized on site May 13, 2016. The Project
is now at Substantial Completion and is in last stages of the Final Completion.

MILL CREEK SAILING
CENTER

The proposed project budget, approximately $1.2 million, was rejected by the
College as being too costly. KBA Architect has redesigned the boathouse by scaling
back the building architectural features to reduce the cost by $300,000.
Unfortunately, the last meeting with the Ocean County Parks Department had been
rejected by the committee chair for not meeting their expectations of a Cape Cod
style structure instead of a barn style structure. The College Facilities department is
at a standstill and has turned it back over to the Sailing Committee Chair for further
review.

NURSING BUILDING
—Phase 2
Renovations

The College has determined that the existing Nursing Building is a suitable space to
construct two new Anatomy and Physiology (A&P) labs. These labs are required to
support the increase of student enrollment in the STEM disciplines, along with the
Nursing program. These new labs will be designed to match the previously
constructed A&P lab in the Hiering Science Building, completed in 2015. Funding
will be provided by the State bond. Additional work includes construction of an
ADA-compliant sidewalk and parking lot, exterior door replacement, fire alarm
replacement and screen wall installation around mechanical equipment. The bid
process to contract with a General Contractor (GC) began this month. The
anticipated start is Summer 2018 after the Nursing program moves into the new
Health Sciences Building; completion in Fall 2018.

PERFORMING ARTS
ACADEMY — PAA

The GC bid documents are complete and bid to general contractors was issued
earlier this month, with the goal of having an award recommendation on the May
Board retreat. The College will direct the design/construction of the building in
partnership with OCVTS and the College will operate/maintain the building. The
new facility will be shared by both schools, allowing the expansion of college
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Location / Project Latest Project Update

programs in the performing arts. PAA students will be able to utilize the College
facilities including the Student Center, Gymnasium, and the College Library.

SECURITY UPGRADES

The work for Phase 1 and Phase 2 construction and installation are under way.

' Proposed FY18-2019 Chapter 12 Funding Projects and/or. Projects for County Bonding.
(July 1, 2018 - June 30, 2019)

Item

Description

Extend/Create chilled water & hot water loops

Re-roof Instructional building

Mill & Pave Service Road in its entirety

Mill, Pave & Re-Work Lot 2 after PAA complete (not Aux. Lot 2; it is
newer)

Security Building Renovations (Interior layout revisions and new,
permanent generator)

Metal Storage Building - 2-Bay @ Security

Irrigation around Gateway building

Landscaping around Gateway building

New bollards around mall to prevent driving on mall

Fountain & Lighting for Hooper Ave Entrance (Lake)

Install charging stations in student parking lot #2

SEC: HVAC units, convert 11 unit into two units; ductwork changes and
controls upgrade

Replace fire alarm systems: Library, Administration, Gym, Office of
Information Technology, Russell Buildings, and the Southern
Educational Center

Russell - Repairs required on masonry skin

Gateway lock replacement

Gateway atrium glass replacement

Replace exterior concrete stairways leading to mall

Handicapped Parking lot - Gateway

Science - Replace pneumatic controls with DDC controls
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