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To: Board of Trustees
From; Office of the President
Date: May 22, 2013

The following Buildings and Grounds Committee item is recommended to the Ocean
County College Board of Trustees for approval at its meecting on Tuesday, May 28,
2013:

1. Recommend acceptance of the Buildings and Grounds Committee Report for May 28,
2013 (Exhibit C-1)
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Ocean County College Board of Trustees
Buildings & Grounds Committee Report / Agenda

May 28, 2013

INTRODUCTION

As of May 1% the consolidation of the two operating units into a combined department has begun. Contained
within this repori is a detailed presentation of the upcoming organizational changes along with a revised mission,
values, goals and objective statements. The department will be headed by Matthew Kennedy, assisted by Vince
Pomparelli who will be in charge of the day to day operations, and Mike Bruno who will synchronize Capital
Projects. As this is the first report we believe it is important to give you a formal written presentation of the staff
reorganization and explanation of the program changes.

Mission

The mission of the Ocean County College {OCC) Facilities Services Division is to operate, maintain, improve, plan
and develop the OCC grounds, buildings, equipment, and the related utilities. Aiso, to ensure that the best services
are provided for the activities of the college, at a minimum cost consistent with the high level standards of
performance and reliability required for such an institution. The Mission of the OCC Facilities Services - Planning
Maintenance & Operations department is to ensure a safe, effective, and inspiring physical environment that
supports and enhances the instructional mission of the Ocean County College.

Vision

The Vision is to enhance the existing philosophy thereby strengthening a quality and professionat facilities team
that will continue to provide first rate custodial, grounds, mechanical maintenance, facility planning, and
construction management services to the college community,

Goals:
* To serve the Stakeholders, Faculty, Staff, and Students of OCC,
¢ Tobe a team of inspired professionals that has attained continuous improvement

*  Tosuccessfully implement the Capital Improvement Program

®  To carry ouf the objectives of the Campus Master Plan

*  To manage all capital projects for OCC from inception through construction and beyond.
® To adapt to the changing neads of our end-users

®  To track all work on Maintenance Direct {CMMS) work order system by July 1%, 2013.

The Facitities Operating Units provide the expertise and manpower necessary for a comfortable and safe
environment. They are committed to serving the needs of students, faculty, administration and the surrounding
community,
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Realign Facilities support services for operations staff:
¢ Facilities Asset Management
¢  Budget management
+  Safety training and other educational services
*  Risk management
*  Capital construction, Improvements, and Renewal

The Facilities is organized into seven areas of service. FAC works as a team to maintain and make repairs to campus
the following areas:

FACILITIES MANAGEMENT / WORK CONTROL
CUSTODIAL SERVICES

GROUNDS MAINTENANCE

BUILDING MAINTENANCE

CONSTRUCTION AND RENOVATION COORDINATION
MAIL AND OFFICE SERVICES
WAREHOUSE SERVICES

Nown e WwNnR

Objectives:
The Objectives of Program is the development and implementation of the Preventive Maintenance Program with a
OCC Facilities Management Plan. To accomplish this plan a three phase approach will be utilized.

v Phase One, a physical inventory and inspection of all major maintainable assets will be collected and that
data will be input into the Schooldude PM Direct CMMS. All equipment items inventoried wilt be assigned
descriptions that conform with RS Means equipment definitions. All inventory items will receive a new bar

code tag

v" Phase Two, the data collected will be further refine into a comprehensive PM Management Plan by
performing a detail work analysis and staffing plan and standard operating procedure manual.

v" Phase Three, a systemic quality assurance plan will be developed that includes inspection, benchmarking
and qualitative goal setting.

By instituting the above, it will be possible for the Facilities Department to move into a pro-active mode of facilities
maintenance and repair operations while not only improving the cost efficiency and service effectiveness of the
operation but also gaining back campus community customer confidence. This is a process-oriented approach and
the interaction between the Facilities Management, Administration and Staff is of paramount importance
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REORGANIZATION 2013

Consolidation of the Capital, Work Management and Operational Units

The goal of this project is to create a collaborative plan that will include service sharing, cooperative arrangements,
and partnering advantages. This will include resource management, infrastructure development and long and
short term maintenance, public ordinance compliance and administration. As of May 1st the consolidation of both
the Work Management, Capital and Operation units will formulate a single FAC Department housed in one
location. This is an opportunity for Facilities to streamline projects, to increase oversight on long-term capital
ptanning, eliminate duplication of effort or miscommunications, to work collectively from design phase to
construction and undertake. Overall this will require comprehensive refoerms to procedures so that it empowers
managers to control work, avoid time delays, and reduce costs.

Facilities Management Services
2013 Organizational Structure

Interim Executive Director
Facilities Management Services
Matthew Kennedy

Charlene Braun
Admin Specialist

f ]
Facilities Office | Assoc Director of
Manager | Construction and Design
Jen Kelemen I Mike Bruno

Director of Facilities
Vince Pomparelll

Currently, we have backfilied the vacant senior positions in Facilities Management Services with the hiring of Vince
Pomparelli, Jim Lenox and Jennifer Kelemen. Vince, Jim and Jen both have extensive backgrounds in the respective
areas and both with higher education experience. The new Director, Vince, will start on 5/28/13. He will be
charged with oversight of the day to day operations of Facilities. Our new Associate Director of Maintenance, Jim
has oversight of the Deferred and Preventive maintenance, HVAC Condition Assessment, Schedule C — projects.
The new office manager, lennifer has oversight of work control, Computerized Maintenance Management System
{CMMS- SchoolDude} and the finances for both capital and operational units,
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Operations and Maintenance
Our goal in Operations is to provide these services in a timely and cost-effective manner with minimal disruption
to faculty, staff, and students.

Director of Facifities [}
| Vince Pomparelfi

R
{ T 1
oo

1
! Assoclate Directar { : Manager of Acting Manager of f
Manager of Mailroom Warehouse Grounds, Events and |,

Building Maintenance Susan Perchiacca 3 . Custodial
Jim Lenox i Michael Putnain
i Peter Tomko

' Manager of MEP/ J

i HVAC !
i Leonard Mannino |

Manager of General

Bullding Maintenance
Joseph Heumilter ||

Facilities Management
Facilities Management is the invisible campus community responsible for meeting the daily operational needs of

the OCC's buildings, grounds and utilities,

Facilties OFf
Work Conirol Center achl.fl.:::ger “
WC serves as the "single point of contact" for facilities operations and the campus .jen Ketemen
community. Using the Facilities Management CMMS System, work requests are School Dude At At
created, triaged and sent to the responsible department for completion. :f"g,f}:ﬁ;;’i " R.Catto

Work Request— Updating our customer services beginning with a July 1* kick off of new hours for customer service
desk is from 7 am till 6 pm with a “One call that’s all.” — Call ext, 4444” The number will be posted in service areas
and restrooms.

Web Page - redesigning web page to be more user friendly and service oriented.

Operating and Capital Costs- realignment of the cost centers to allowing operating manage to review their
operating funds on Actual vs. Budget, Monthly and YTD analysis as to control cost and be held accountable in a
time manner.,

Work Order Control: to assist the operating units, Work Control will begin tracking all work order hours and will
compare payroll hours to actual service time hours to improve the performance of individual workers. Manger will
now be able to document time allowance for routine and preventive. In addition, all contractors will be required to
have a WO. They will tracked and elevate on their billable time verses performance.

Mechanical, Electrical, 70% 28% 2%
Plumbing

General Tech ’ 50% 45% 5%
Custodial 10% 89% 1%
Grounds 30% 70% .05%
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Optimize the available resources of staff, materials, equipment, and funds to maintain the facilities at acceptable
service levels with minimum Jong range costs.

Include the following basic elements of a maintenance management system:

Facility inventory.

Identification of maintenance.
Identification of available resources.
History of work performed.

BN

The CMMS major processes and outputs include:

Capture inventory and condition data for assigned facilities
Schedule work

Track maintenance work

Track costs

Generate reports

Possible interface with other computer systems

IS o

Building Maintenance:
This is comprised of the following two trade departments:
+  Building Engineering Trades (Electric Shop, HVAC, Plumbing)
s Architectural Trades {Carpentry, Glass, Building Security, Paint, Sign)

For the Building Maintenance, Jim Lenox, AD,
will have two direct reports: Lenny Mannino
who will be charge with Mechanical,

Asscclate Director ]

Buifding Malntenance;
Jim Lenox

Electrical, and Plumbing (MEP) and Jo l ‘

Heumiller who will be charge with the Manager of MEPS Manager of General
I s HVAC Building Maintenance

genera Cafpentfy technicians. Leonard Mannino loseph Heumitler |

Where highly technical skills are needed, FAC

will continue to use contracted service Plumber Electictans S = = R
through OCC Bfanket PO’s. Some of these ‘
services include health, life and safety
compliance for fire alarms, boilers, elevators,
asbestos abatement, emergency generators
and CHP code compliance, test and hood || ssA Crafts Worker

. . . 1F7E
fume indoor air quality. e |

Gamiul a GBM I
| Helpers2 FIE Journey 2 FTE

For 2013, Maintenance has been charged with performing a complete inventory of all maintainable assets on
campus. While doing so they will conduit a condition assessment giving a red, amber and green. To better
improve employee morale, the General Maintenance Group has equipped the Annex building with new locks, a
separate male and female restroom and new comfortable break room. This summer Maintenance will be
reshaping the Security and Welcoming Center with a new coat of paint, some carpet replacement and retile
restrooms to give it a clean look. The area locker, storage and break rooms will be redesigned. The Break / Training
room will have running water, frig, and counter. The locker room will be separated from break area and storage.
This is design to improve the morale of the Security staff who are here 24/7 and do not have access to cafeteria
services,

6



EXHBIT C - 1

Buildings & Grounds Committee Report / Agenda | 2(013

Building and Grounds
Grounds: With the commencement out of the way, grounds will be concentrating on the athletic fields, catch
basins, and nature trails. The Ground unit has some ambitious goal for 2013/ 2014

s Nature Trail: to have continuous running trail starting from the lake though the nature trails up along loop
road up and out to Gateway and to the access the entrance road.

e Lake Water Fountains: On Hopper Ave, the majority of OC residents only sees the OCC Lake Entrance and
may never venture down College Drive. Grounds see this as an opportunity for improving our appearance
with the community by offering two visual effects. In conjunction with percolating the lake water, they
are planning on installing three fountains to complement the OCC Lake togo and for added visual
installing LED lighting for changing seasonal color lighting.

* Vehicle and Fleet inventory is under way and a new campus vehicle policy is being devefoped to better
controf usage.

« Catch Basins: Currently, the water retention catch basins are the responsibility of the County; OCC
Grounds has begun reviewing the NIDEP and Federal policies and procedures to be prepared for the
possible transfer of responsibility.

Custodial Services

Custodial Services: transition to a new vendor is under way with inspection and benchmarking of building
conditions, coordinating work schedules periodical floor care planning, and points of contact. Initial contact has
gone well and all indication is the company is very professional and detail orientated.

DTZ, inc. is the new custodial service provider {including interior trash collections) for the OCC Buildings, as of July
1, 2013. The addition of DTZ to our Campus Community will bring environmentally superior and socially
responsible practices to the custodial program by use of state-of-the-art tools and equipment. DTZ is a leading
service provider across North America, Canada, and Puerto Rico.

Basic Services
Event Services
Periodic Services
Quality Assurance
Safety

¢ Sustalnability

Warehouse, Mail & Print Office Services Director of Facilities |
. . . . Vince Pomparelii
Currently, Mail Services and Warehouse Services are performing a Work Flow
analysis. The warehouse has been an area use to store unwanted items. As we f ——
are separating the useable items from the castoffs, such as, electronics, |Managerof Mailmom! m"“aﬁe" :f
. arencuse
broken down equipment and useless attic storage is now being purged and | Susan Perchiacca Michael Putnam
recorded for possible surplus. Meanwhile, Mail Services is looking at I N
expending the underutilized electric vehicles for their operation. This will allow Office Service Assts 3 Warehouse/

. . : . . . . Inventory Assts
mail loading indoor during inclement weather and provide easier access to v

building entrances.

Ocean County College must comply with the State of New Jersey’s Record Retention program. All records have a
unique time frame in which they are considered viable. No records may be disposed of or destroyed without

7
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written permission from the Division of Archives and Records Management. Record storage is a fact of life in a
county/state controlled government accounting practices. To reduce our storage costs Warehouse and T are
partnering up with Asset Management to reduce the amount of paper storage by going electronic and have model
scanning programs under way.

s Office Services s Capital Asset Disposal or Removal

s Interoffice mail, copy requests, outbound ¢ Capital Equipment & Furniture Disposal
UPS mail Form

s Copy/ Departmental Copiers Service ¢ Recycling

¢ Bulk Mailings e Envelopes & Paper

¢  Buy Stamps e Envelope, Staticnery and Paper Supply

* Ship a Postal package Form

¢  Shipping & Receiving *  Records Management

Capital Projects Construction and Design

Executive Director Facilities Management Services
Matthew Kennedy

---------------------- » S
Contracted Architect & Contracted Construction '
Engineering Management services | ;

Director of Facilities O&M _ Associate Director of C&D . '
Vince Pomparellf Mike Bruno .

H ! {

" Capitai Projects
The primary mission of the Capital Projects and Design group is to facilitate technical and engineering consulting
services, development of contractor requirements and management which ensure OCC projects are regulatory and
code compliant. In cooperation with the Contracted Architectural / Engineering {A/E) firms or Contractor design
team assist with the Programming, Schematic Design, Design Development & Construction Document, menitoring
of the commissioning process prior to acceptance project phases. The Construction and Design Services group
assists in monitoring of the building commissioning process and the project safety program. Coordinating and
monitoring of the project safety program is accomplished through routine site visits, safety

Together the two groups, Operation and Maintenance {O&M) and Construction and Design {C&D), collaborate to
achieve functional excellence through program and process improvements, defining the most appropriate building
systems and achieving economies of scale. Within the O&M group, the General Maintenance Group provides
project support for the structural, building enclosure {roofing, waterproofing, and cladding), civil site, and
landscaping design of a facility. The Building MEP provides project support to the mechanical, electrical, plumbing
and system controls design of a facility. On an "as needed bases”, various trade subcontractors are on-call to
provide services,

8
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Transitional Plan

In order to convert Entech’s Facilities / LONG RANGE PLANNING AND BUDGET ACTIVITIES \
Condition Assessment into an action

plan that Facilities Services can utilize, ASSET MANAGEMENT

the deficlency categories must be A

divided into different groupings with the R +

EACILITY CONDITION INDEX

appropriate amount of funding allotted P

for each.

o,

We would recommend categorizing the
FCA into the following NACUBO/APPA
official definitions. For the maintenance
operations, work classified into five
different categories. Each classification
requires different and distinct approach
to the work effort.

| BURDINGA 7
. iNFRASTRUGTURE
. DEFIGIENCY1IST.

FAGILITY MASTER PLAN -
ACADENIC MASTER PLAN

-+ BOARD OF DIRECTORS .1
' NIVERSITY ADMINISTRAFION
- INDUSTRY BENCHMARK
- BULDING CODES
17 LIFE SAFETY ISBUES 71

CPERATION/MAINTENANCE {SSUE:

Program Definitions

Normal Maintenance
Normal Maintenance is a systematic

| e |
day-to-day process funded by the » oyt :

annual operating budgettocontrel | 00l  TEEEEEEEEER o T
deterioration of the college or university : ]
Hiet CAPITAL CONSTRUCTION
plant facilities, e.g., structures, systems, {CC}1 CAPITAL RENEWAL
sl REQRIEST

equipment, pavement, and grounds, \
Planned Maintenance includes the

following: Scheduled repetitive work, such as housekeeping activities, grounds keeping, site maintenance, and
certain types of service contracts. Periodic scheduled work {preventive maintenance) that has been planned to
provide adjustment, cleaning, minor repair, and rottine inspection of equipment to reduce service interruptions,
Call-in requests for service

Renewal and Replacement Maintenance

Renewal and replacement maintenance is a systematic management process to plan and budget for known future
cyclic repair and replacement requirements that extend the life and retain the usable condition of campus facilities
and systems that are not normally contained in the annual operating budget. Such requirements include major
items that have a maintenance cycle in excess of one year, e.g., replacing roofs, painting huildings, resurfacing
roads, replacing equipment {boilers, chillers, transformers and so forth).

Unscheduled Major Malntenance

This is work requiring immediate action to restore service or remove anticipated problems that will interrupt
agency activities. Unscheduled major maintenance should be included if expenditures are made from current
funds. Examples include a loss of electrical power, water, or refrigeration, and building failures creating hazards to
personnel or equipment.
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Alterations and Renovations
Alteration and renovation is work that is required because of a change in the use of the facility or a change in

program.

Deferred Maintenance

Deferred Maintenance consists of maintenance projects that were not included in the maintenance process
because of a perceived lower priority status than those funded within available funding. Deferred Maintenance
comprises two categories of unfunded maintenance: first, the lack of which does not cause the facility to
deteriorate, second, the lack of which does result in progressive detericration of the facility for current function.

Establishing the Baseline

One OCC has accurate information about the condition and needs of their facilities are in a better position to
spend money on capital improvements more efficiently. Facility assessment can help assembfe an accurate and up-
to-date database of an institution's infrastructure so administrators can determine more precisely how much
needed improvements will cost.

Facilities Management Model
Estabiish Baseline Establish Needs Model Alternatives | Systemic Reporting
Renewal
Replacement
Ins‘p.e-'ct »|  BoardLevel
Facilittes > Short-Range
Needs
Senior
. At Management
Review
J ] Funding -
implications
Life Cycle _ | Long-Range Line
Analysis > Needs ™ Management
f Alterations
1 Renovations r
I Funding
L_ ______________ — ] s | 1} Sirategy
Achieving
Eguitbrium

i0
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Life Cycle

A predetermined expected useful service life for a particular material or piece of equipment, which is based on
manufacturer’s recommendation, published research data, or experience.

Each work item carries a designation as to whether it is a needed action (within the first 5 years} or a life cycle item
{within years 6-20). If an item requires repair, replacement, or installation within years one through five, the life
cycle designator is “No”. Items, which are strictly life cycle issues denoted by the designator as “Yes”.

When scheduling life cycle items, the estimated useful life of the various components calculated using the
following table. There are instances where the time-span between work items {year scheduled) was increased or
decreased, depending upon the use of the facility and the degree of wear and tear upon the item or component.

WORK ITEM OR COMPONENT

ESTIMATED USEFUL LIFE (YEARS)

Exterior paint 6
interior paint 4-5
Carpet 56
Air cooled condensing unit 12-16
Boiler 12-16
Domestic hot water heater 10-12
Hardwood floors - refinish 10
Roof 15-20
Pumps and valves 12-15
Exhaust fans 10
Air handling units 14
DX units 12
Fan coil units 12-16
Chilled water generator 15-20
Window air conditioner 10

11
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MAINTENANCE SERVICE LEVELS GOALS

*  Repair Services and Response Time: The following are the services and target response times for
Maintenance. Response time is the target maximum time required to assess and secure trouble sites. Items
below are listed in order of their critical nature and response targets.

= Emergency Service (Level 1): An event that creates a major safety hazard, interrupts building operations, or
reduces or disrupts Campus activities. Depending upon the severity of the situation, emergencies are
responded to no more than 60 minutes after notification.
Examples are:

= ruptured water lines

= failure of any utility {gas, electricity, water)

= clogged sewers

= failure of environmental control

= serious fire, health or safety hazards

*  elevator failure when occupied

= elevator failure that strands handicapped individuals on upper floors
Ll mechanical failure of chillers

= Urgent Service (Level 2): Any work that is disruptive but does not present an immediate threat to health or
safety is responded to within 24 hours.
Examples are:

*  hot and cold calls
= repair of lighting
*  repair of water leaks that do not threaten further damage

=  Necessary Repair {Level 3): Work that does not qualify as an emergency or urgent service but will be
responded to within 5 days and wili be given a projected completion date, Repairs will be accomplished as
soon as possible but within 30 days. Asbestos testing and material considerations could adversely affect the

targeted completion date.

12
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Current Projects -

1, Combined Heat and Power Plant {CHP): Plant start-up, testing, and commissioning in progress. There
have been a number of problems with start ~up. Some adjustments have been made to cover the
additional start-up costs under the current vendor.

2. Mill Creek Sailing Center (MCSC): Some minor drawing changes are required due to building the dock
alone. A meeting is setup with the County Parks Department to review the scope to meet available
budget and to assign responsibility for the road access timeline. Birdsatl was the lead A&E and due to
internal problems are not a functional group for this project and aiternate A&E are needed.

3. New Student Center: a major hurtle has been achieved, the NJ Comptroller response received May 20,
2013, Currently, Purchasing Documents are ready for bidding pending several minor revisions. However,
the project is slightly over budget and must be discussed prior to approval before sending out for bidding.

4, Gateway Building: Building is 95% complete. Furniture delivery began May 20, 2013, General Contractor
submitted a schedule, per invoicing, showing a late May substantial completion date, Meanwhile, work
on interior finishes continues. The Project Managers continue to address construction delays. New
estimated final completion is July 2013,

5. College DrivefBuckwald Drive/Lot 5: The project is in a holding pattern as the County is waiting for
permit from state and federal agencies to begin construction documents. Work projected to start late
2013/early 2014,

6. Parking Lot 6: Final landscaping to be completed. Due to a miscommunication with light pole
installation, County and Gateway drawings coordination has delayed this project. A solution has been
worked out with the base flange and modification to the security cameras wiring is moving forward.

7. College-Wide Master Plan: After finial renew, the project bid will be issued shortly. We are looking for
firms that have at minimum five similar size and scope and will expect a sample of their work be
summited for review.

8. Library Cooling Tower: The new Cooling Tower located outside the Clock Tower is instalied and
operating. However, the Clock Tower is the most picturesque view on campus and the new silver color
cooling tower is in the camera range. For esthetic reasons, an installation of roof screen is suggested.

9, [Instructional Building: Renovation RFQ for A/E was issued. The Campus end-users and Dr. Wong are
formulating a programing committee, The IT and Facilities departments will be meeting to discuss the
technology requirements.

10. Buckwald Drive Electric: Switch over date with JCP&L is June 8. All preparation has been made to have
power off for as long as & hours. Classes and programs have been rescheduled for that day. FAC Techs will
be in to coordinate shut down with Power Company.

11. TV Studio Flooding: Interior repairs are complete.

12. Summer Storm Water Design Project: pending approval the plan is being reviewed with the County
Engineer as to review the entire program of storm water management.

13. Existing Nursing Building: The schematic design are complete. Renovation RFQ for HVAC and
miscellaneous work items to be issued shortly.

14, New Nursing Building (Upper Campus}): The College has approved developing an RFP to hire an architect
for design and construction. Estimated cost $8.9 million.

i3
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Deferred Maintenance Projects:

15, Pump Replacement — over the 12 months in-house staff will begin replacing the 12 obsolete domestic and
chill water pumps at an approximate material cost of $20, 000.

16. Brown Property - ADA accessibility for an entrance door and possible restroom facilities modification at a
cost of $25,000.

17. Begin Retro Commissioning of existing buildings. Retrocommissioning is a systematic process to improve
an existing building's performance to address hot/cold issues, I1AQ, problematic HVAC systems and assist
with the BAS performance. The first step is to begin gathering the data over a 6 month period for $6.500

18, Street Lamp Replacement: Begin the process of realigning our deferred parking lot lighting situation.
Many of the Parking Lot lights are at critical stage and in the past have fallen causing damage to a
vehicle.

19. Key Centrol: presently keys are assigned to an individual that have been allowed to take home. FAC is
purchasing an electronic key system that restricts access to an employee, For example, on a daily basis the
technical will log out there keys using there id number with a 4 digit security code. If the keys are not
return a text is sent out, followed by an email to supervisor and then a manager.

14



