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OCEAN

COUNTY COLLEGE




BOARD OF TRUSTEES
Public Retreat/Meeting
September 14, 2012
Minutes

A retreat/meeting of the Ocean County College Board of Trustees was called to order by

Call to Order

Mr. Carl V. Thulin, Chair, at 12:15 p.m., on Friday, March 9, 2012, in the Boardroom
of the Administration Building on the college campus.
The announcement of public meeting was made in compliance with the Open Public


Public Meeting

Meetings Act of 1975.


Announcement

Those in attendance were:  Mr. Carl V. Thulin, Mrs. Linda Novak, Mr. Stephan Leone,


Attendance

Mr. Frank Dupignac, Mr. Thomas Monahan, Mrs. Joanne Pehlivanian, Dr. Wilda Smithers,

Mr. Jack Sahradnik, and Dr. Jon Larson.  Also in attendance were Mr. Richard Strada,

Executive Vice President, Instruction; Dr. Jianping Wang, Vice President of Academic 
Affairs; Ms. Sara Winchester, Vice President of Finance and Administration; Mr. Leslie 
Cohen, Assistant Vice President for Human Resources; and Mr. Ken Olsen, Assistant

Vice President of Facilities Planning and Construction.  
Items discussed:

· Over the past several months, there has been a substantial focus within the College


Organizational
on enrollment management.  This initiative has resulted in a significant number of


Structure
revisions to the College’s administrative structure.  The goal of these restructuring
efforts is to produce a more customer service approach toward our students.  This
will require a shift in culture, and Mr. Don Doran, Vice President of Student Affairs,
will have a major role in working with employees through a comprehensive program 
of leadership training and development to effect this change at the College.

Revised organizational charts were distributed to the trustees.  The proposed structure


within the facilities area was reviewed by Ms. Winchester, and the way in which the


academic/instructional responsibilities were assigned was discussed by Mr. Strada


and Dr. Wang.  Dr. Larson anticipates this new organizational structure remaining

in effect for the next four years.  Following the conversation on the reorganization,


Mr. Strada and Dr. Wang departed the meeting.
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· Mr. Kevin Blackney, Blackney and Hayes, the architect for the Gateway Building, was


Gateway Building

invited to the meeting with Mr. Ken Olsen to provide an update on the progress of the

construction of the Gateway Building and the development of the new College Center.  

There were concerns expressed by Dr. Larson and the trustees about the excessive


number of change orders for the Gateway Building and the resulting financial impact

on the College.  They expect the architectural and construction processes to be as

efficient and cost-effective as they can be from the beginning of a project to its com-  

pletion.  If it is determined that additional costs are incurred during construction as a 


result of poor design, the College should not be responsible for them. 

Mr. Blackney responded that the College has been charged additional fees only when


a scope of work change originated from the College.  He assured Dr. Larson and the 

trustees that, should an error be discovered that was caused by Blackney and Hayes, 

the company will absorb the additional costs.  Mr. Blackney said that, when the project


is completed, he will be pleased to meet and review all of the construction change


orders and resultant fees.  Blackney Hayes will accept responsibility for change


orders caused by design omissions.  Dr. Larson is satisfied with this favorable

outcome.


Mr. Blackney then shared the design renderings for the new College Center.  The size


College Center

of the building was revised several times during design; the final decision was made


for a 50,000 square foot building with a construction cost of $19 million.  

At 1:40 p.m., a resolution was adopted to move into a closed session for the purpose


Resolution

of discussing personnel matters, collective bargaining, and pending litigation, the re-


Adopted for

sults of which will be released to the public when the need for confidentiality no longer


Closed Session

exists.








Public Meeting
At 3:10 p.m., the closed session ended and the public meeting reconvened.


Reconvened


Mr. John O’Toole from CliftonLarsonAllen, L.L.P., provided an update on the special


Capital Projects
capital projects audit that is currently being undertaken.  Although not too far along with


Audit Update

the audit, Mr. O’Toole and the trustees reviewed the objectives of the audit, the process

that is being utilized, and the expectations of the Board.

Finance Committee
The Board approved, upon unanimous roll call vote, the following recommendations

from the Finance Committee, as amended:
· The following contract was awarded:


Contact Awarded
· A maximum of $35,000 to The Office Pal, Lakewood, New Jersey, for the

first year of a two-year agreement for the purchase of toner cartridges for use

at Ocean County College.
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· A resolution was adopted to award the following contracts as a result of an emer-


Resolutions
gency condition due to flooding in the Administration Building, Russell Building,


Adopted for
TV Studio, and Planetarium:


Contract Awards
· A maximum of $75,000 to Insurance Restoration Service, East Brunswick,

New Jersey, for water mitigation of the TV studio.

· A maximum of $25,000 to North American Pipeline, Brick, New Jersey, for

storm drainage cleaning.

· A maximum of $20,000 to Remington, Vernick & Vena Engineers, Toms River,

New Jersey, for engineering services for drainage of the TV Studio.
· A resolution was adopted to award a maximum $35,000 contract to Facilities Manage-
ment Consultants, Atlanta, Georgia, for professional consulting services to provide

general management, supervision, and professional direction to the Facilities Manage-

ment organization at Ocean County College.

Personnel Committee







Personnel
Upon unanimous roll call vote, the Board approved the Personnel Report as submitted.


Report








Approved
Miscellaneous

The next meetings of the Board are scheduled for:



Meetings









Scheduled
Monday, September 24, 2012
10:00 a.m.
Finance Committee






10:00 a.m.
Bylaw, Policy, and




  (as needed)
Curriculum Committee



10:30 a.m.
Buildings and Grounds






Committee



10:30 a.m.
Personnel Committee



12:30 p.m.
Regular Public Monthly Meeting
With no further business or comments from the trustees or the public, the meeting


Adjournment
adjourned at 3:45 p.m.



Respectfully submitted,



Stephan R. Leone



Secretary
Connie Bello

Recording Secretary






