EXHIBIT A



To:

From:

Date:

EXHIBIT A

OCEAN

COUNTY COLLEGE

BOARD OF TRUSTEES
Business/Finance Committee Agenda Items

Board of Trustees
Office of the President

December 1, 2010

The following Finance Committee items are recommended to the Ocean County College Board
of Trustees for approval at its meeting on December 6, 2010:

1.

Recommend acceptance of the statement of income and expenditures as of October 31,
2010 (Exhibit A-1)

Recommend review of the Ocean County College Restructuring Plan and Reduction in
Force developed in response to the resolution adopted by the Board of Trustees on
November 6, 2010, which declared a financial emergency at Ocean County College in

FY 2012; a recommendation for formal action will be presented at the December 10,
2010, Board meeting (Exhibit A-2)

Recommend that the following contracts be awarded:

a. For the purchase of a cooling tower for the Combines Heat and Power Plant
(Exhibit A-3)

Recommend adoption of resolutions to award the following contracts:

a. For the fifth year of a five-year agresment for maintenance service on the fuel cell
(Exhibit A-4)

b. For the purchase of furniture for the Health Science Building (Exhibit A-5)
¢. For the purchase of computer anti-virus software for campus-wide use (Exhibit A-6)

d. For the purchase of Apple computers for the Technology Building (Exhibit A-7)
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5. Recommend that the following contracts be amended:

a. An additional $19,960, for a maximum of $114,960, to Assessment Technologies
Institute, Overland Park, Kansas, for additional pre-nursing tests for the Nursing
Department and Continuing and Professional Education (contract originally awarded
at the June 28, 2010, Board meeting) (Exhibit A-8)

b. An additional $7,375, for a maximum total of $72,680, to GoPrint Systems, Inc., San
Ramon, California, for the purchase of hardware and software for the print/cost
recovery system installation at the Southern Education Center (contract originally
awarded at the September 21, 2009, Board meeting) (Exhibit A-9)

6. Recommend approval of the sale on the Internet of Ocean County College surplus
property through GovDeals, which holds the State Division of Purchase and Property
Internet Auctions contract (Exhibit A-10)

7.  Recommend acceptance of a $368,868 Carl D. Perkins Career and Technical Education
grant award from the New Jersey Department of Education for the purpose of developing
more fully the academic, career, and technical skills of Ocean County College students
through instruction, equipment and supplies, professional development, student travel,
and tutoring, with the emphasis for this funding cycle on those Career Clusters that
support workforce development, economic development, and stakeholder partnerships.
Project Manager: Ms. Mary A. Burke, Associate Professor of Computer Studies.
Funding Cycle: July 1, 2010, through June 30, 201 1.
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OCEAN

COUNTY COLLEGE

OFFICE OF THE PRESIDENT

RESTRUCTURING PLAN

November 29, 2010
This plan has been developed by the Ocean County College leadership:

In response to the Board of Trustees’ Resolution of Financial Emergency adopted

at its November 8, 2010, meeting;

In response to changing economic circumstances challenging our nation and the
State of New Jersey, which are facing stresses and threats to financial, housing, and

employment markets not seen since the Great Depression;

In light of the impact of those economic and demographic constraints on Ocean

County’s economy,

In order to strengthen the ability of Ocean County College to grow and sustain the
highest standards of quality as an academic institution during a period of unprecedented
impacts from transformational technologies on the delivery of learning and operations of

higher education institutions;

And, in a broadly-based, college-wide community effort, to reorganize and reform
the institution and reaffirm its mission and approach to serving the citizens of Ocean
County;
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The following RESTRUCTURING PLAN is presented to the Board of Trustees
as a comprehensive and thoughtfully developed program to address the challenges we
face and to take advantage of the opportunities they present to improve and grow Ocean
County College as it pursues the goal of remaining one of the nation’s premier

community colleges,
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OCEAN COUNTY COLLEGE RESTRUCTURING PLAN
November 29, 2010

EXECUTIVE SUMMARY

Faced with an unprecedented economic and financial challenge, Ocean County
College has elected to address the issues posed by the current financial crisis facing the
nation, the State, and the College as an opportunity to restructure, reform, renew, re-
energize, and reinvigorate the institution. As we review the circumstances we face, our
commitment is to see in them the opportunities they offer as well as the challenges they

pose.

Thus, the OCEAN COUNTY COLLEGE RESTRUCTURING PLAN (herein,
The Plan) will focus on both the ways in which Ocean County College can benefit from
strategic thinking about its approach to its mission as well as upon cost containment,
productivity, reorganization, and short-term steps to reduce expenses through a reduction

in force and reallocation of personnel within the organization.

Accordingly, The Plan addresses the projected FY 2012 funding shortfall and the

long-term operational health of our institution;

o The Plan defines several new programs and initiatives through which the College
believes it can enhance revenue to supplement or replace the short-term

reductions in funding from traditional governmental sources.

¢ The Plan identifies several areas in which technological change has made the

customary approaches to delivery of services to students no longer necessary or

entirely obsolete and thus prime candidates for elimination or substantial change.

» The Plan proposes a comprehensive program to develop and serve new student

enrollment markets and to utilize electronic delivery systems fully in a state-of-

the-art Distance Learning program which will enhance productivity, improve

student learning outcomes, and broaden the geographic reach of the College
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within the guidelines of our degree-granting charter and the strictures of the
College’s regional accrediting agency, the Middle States Commission on Higher

Education.

* The Plan encourages a continuation of the development of a leadership transition
program through a succession plan that will provide a continuance of the

commitment to excellence the College has pursued over its 45 year history.

¢ The Plan identifies several specific necessary steps for immediately addressing

the pressing financial emergency posed by reductions in State aid, County aid,

and student enroliment in FY 2012,

e The Plan has been reviewed by the College’s Affirmative Action Officer, who has
prepared an analysis, specifically of the affected personnel, and has concluded

that no affirmative action violations exist. While a significant number of female

and older employees are included in the reduction in force, they are not in
disproportionate numbers to the total work force. The rationale for each reduction
in force has been strictly due to the nature of the position in relationship to the

financial emergency and not to any individual holding the position,

Affirmative Action Data
Restructuring Plan
Employee Post-RIF Post-RIF % Change  Race/ Age/ Average
Group Females Males Females Males Female/Male Balance Balance Age
FPA 70.83% 29.16% 68.04% 30.95% 2% No impact No impact 52Ff46M
M/T 63.38% 39.66% 63.23% 36.67% 1% No Impact No impact 51F/45Mm
Administrators 62% 38% 62.50% 37.50% 0.50% No impact No Impact 52F/55M
SSA 63.86% 36.13% 62.28% 37.71% 2% 1% No impact S4F/52M
Total Population 186 88 173 86 5.80% 0.50% No impact S2F/50M

Note: This table does not reflect transfers of personnel from RIF positions.
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To define the imminent financial problem, The Plan first identifies the planning
process used (Introduction) and then examines the College’s financial chalienges in the
broader economic context of national, State, County, and Ocean County College’s service
region fo establish the general background for the actions being proposed (Chapter 1).

Next, The Plan specifically details the anticipated FY 2012 financial shortfall and
the actions taken to generate a balanced budget (Chapter 2: Fiscal Realities and
Chapter 3: Reductions in Force).

Finally, The Plan then discusses:

Chapter 4: The Long-Term Capital Plan

Chapter 5: Revenue Enhancements

Chapter 6: Organizational Renewal

Chapter 7: Partnering

Chapter 8: Outcomes Measurement

Conclusion

It is important to understand that a plan with the multiple dimensions of this one
needs to be a general overview rather than an in-depth and detailed action prescription.

The chapters ahead mark our direction clearly and chart our course to the renewal we

seek.
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INTRODUCTION: THE PROCESS
In order to incorporate the entire College community into the process for
developing this comprehensive plan, the College leadership used broadly-based meetings

and a campus-wide survey to share information and collect ideas.

Meetings with Employee Groups: The President and Vice Presidents met with all

employee groups (Evening Employees, Managerial Technical Employees, Support Staff,

Faculty, and the President’s Advisory Council), at length and on two separate occasions,

to describe the College’s fiscal condition, expectations, and primary areas of concern. At
each of the ten meetings, question and answer sessions were embedded in the

presentation format and then pursued at the end of the presentation.,

Meetings with Individual Employees Affected by The Plan: The Vice Presidents

met with every individual employee impacted by The Plan, either through reduction in

force or position transfer.

Meetings with Bargaining Unit Representatives: The Vice Presidents of

Academic Affairs and Finance met with the bargaining unit executives of the SSA and

FPA to apprise them of The Plan’s impact on members of the bargaining units,

Reemployment Opportunities and Outplacement Services: The Vice President of

Student Affairs prepared a list of services the College is making available to employees
affected by the reduction in force incorporating information about counseling,job search,

and unemployment benefits.

College-Wide Survey: The IR department posted a college-wide survey to which

177 employees responded, offering more than 250 separate suggestions which were
reviewed, itemized, and incorporated into this plan where feasible. Of the respondents,
31% were administrators, 30% were faculty, and 39% were staff. Thirty-six percent of

the respondents indicated that they had been employed at OCC for more than ten years,
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Chapter 1: THE ECONOMIC ENVIRONMENT

The complex difficulties of the American economy encountered over the past
several years, especially since the recession of 2007 with its most visible scourges,
unemployment and the mortgage crisis, have directly and indirectly affected State and

local economies and, as a result, have affected our County and our College.

We are most familiar with two factors: The reduced revenues of the State of New
Jersey producing significant cuts in county college support and the 2% budget cap on
local governments limiting our Freeholders’ ability to increase their funding contribution
to the institutions within their constituency, including the College. We also know that our
College’s Fall 2010 enrollment, predicted conservatively to rise by 3%, actually declined

by close to 1%, creating a 4% gap. Spring 2011 enrollments are currently down by 4.5%.

These are the basic and irrefutable economic conditions and, like so much
arithmetic, are, in the language of budgets, unrelenting and finite. Our revenues are down
measurably in all three categories. It was this decline that resulted in the Board of
Trustees’ timely action, a Resolution of Financial Emergency for Ocean County College,

adopted at its November 8, 2010, meeting,

» State of NJ Support for FY 12

= County of Ocean Support for FY
12

¢ Student Enroliment for FA 2010

In addition to reduced revenues, College expenses will go up, as they inevitably

do. However, in this area the College has many more realizable options, less finitude,
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and can (and will) make decisions about expense reductions in order to balance the
budget, as required by law. As we examine our options in expense reductions, we have

asked ourselves criterion-based questions:

¢ How can we reduce costs without reducing the quality of our services?
e What cost cuts will produce the greatest results?

e Is it possible to spend less and yet increase productivity?

¢ How can we protect our students from the impacts?

¢ How can we protect ourselves against revenue reduction?

In addition, we have had to ponder the need and the wisdom for a reduction in
force and measure this choice carefully against an attempt to increase the revenue stream
by raising tuition. As painful as the decision to let some employees go might be, it is
clear that a tuition increase affects literally thousands of students, many of whom might
elect not to enroll were the cost to rise, while a RIF provides the opportunity to increase

efficiency.

Like governments, businesses, and families across our country have done, we too
must do. We must face our problems as intelligently and realistically as we can in a
timely manner and select the best solutions we can find, however difficult. This

document charts those choices.
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Chapter 2; FISCAL REALITIES

It is important to notice in Table 1 (below) two major factors: the need to revise
(in September 2010) the current (FY 2011) budget as the College was already impacted
by reduced revenues, and the need to find more than $1.006 million in expenses to cut in
order to balance the current budget (see the itemized reductions under “Difference” in the
FY 2011 section of Table 1). The most significant cuts in the itemized reductions were
realized from the new money requests developed by the Planning and Budgeting Council
(PBC) for a total of $263,411, whereby every department of the College felt the current
pinch.

We must also recognize that it is this fiscally reduced posture that we bring to the
FY 2012 budgeting process, undertaken annually during November-December for

presentation to the Board of Trustees and the County Freeholders in January-February.

TABLE 1: Financial Emergency Qutline
Funding Shortfall Anticipated for FY2012
November 8, 2010

FY11 Original Budget 59,776,296
FY11 Revised Budget 58,769,566
Difference (1,008,730)
FY11 Expense Reductions
Reserve for Salary Increases 248,000
PBC Line ltem Reductions 263,411
Adjust 1.5% Employee Contribution to Health Benefits 239,727
Utility Reductions 100,000
Coliege-wide Reservist & Misc Line ltems Reductions 50,000
Vacancies Removed from Budget 105,692
Four 12 Mo Faculty Positions Netted Against Retirements -
1,006,730
FY12 Projected Revenue Increases/(Decreases)
Tuition & Fees Revenue No Change from Revised FY11 -
Various Non-Credit Revenue Reduction {160,213)
5% State Aid Decrease {386,675)
County Aid Reduction {500,000)
Increase in Miscellaneous Revenue 102,519

Total Revenue {Decrease) {934,369)
o _ S . _ - O|Page



FY12 Expense {Increases)/Decreases

Health Benefit Estimated Premium Increase (139,320)
Reserve for Salary Increases {494,755)
Employer FICA {30,675)
Employer FICA-Medicare (7,174)
Unemployment Waivers (120,792)
Tuition Remissions High School Students (79,477)
Credit Card Fees & Bank Charges (110,992)
Contract Increases (Software, SunGard, QOutside Contracts) (453,627)
Testing Materials & Supplies (volume increase) {21,500)
Sub Total (1,458,312)
Vacancy Reductions 648,102
Associated Benefit Reductions 163,980
Sub Total 812,082
Total Shortfall (1,580,599)

It should be noted that the FY 2012 information given above in Table 1 itemizes

projected revenue decreases ($934, 369), the largest amount resulting from County aid

reduction. The Table also itemizes projected expense increases, the largest one coming

from employee salary increases ($494,755), with external contractual increases a close

second at $453,627. All told, the projected loss of revenue and the increased expenses,

offset by eliminating current position vacancies, produce a total budget shortfall of

slightly more than $1.5 million for FY 2012 (starting July 1, 2011).

This is the most important number we have had to think about and the one that

poses the central question: How do we eliminate $1.5 million from the FY 2012 budget

in a fair and judicious way? In total, the College made the following choices:
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Table 2: Proposed Expense Decreases

Proposed Expense Decreases

Retirements 206,935
Vacancy Reductions 212,297
Utility Reductions 100,000
Reduction in Force Salary & Benefits 713,668
Reservist & Overtime Reductions 226,543
Various Line ltem Reductions (includes survey suggestions) 121,156
Subtotal of Cuts 1,580,599

With regard to Table 2, above, it is important to note two things: Suggestions

from the employee survey were incorporated as much as was feasible into the line item

reductions (final item listed @ $121,156). Along with this and other major items,

including a major anticipated utility expense reduction of $100,000, the expense

decreases still fell very short of the dollars needed to close the gap. As aresult,

reductions in force, with an eye to fair and judicious restructuring, were explored and are

identified above and as outlined in Chapter 3.
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Chapter 3. REDUCTIONS IN FORCE

One of the most serious options any institution must consider is the elimination of
positions and, as a result, a reduction in force. In evaluating position eliminations, the
College was acutely aware of making transfer opportunities available to as many affected
employees as was possible; that is, filling positions that had been heretofore vacant or
had been revised to be more efficient by taking advantage of technological
improvements, In as many instances as was possible, the College was able to effect
these transfers with qualified personnel, thus reducing the number of those valued
employees who would be left without jobs by about 18%. Table 3, below, shows the net
loss of positions as 13, with an additional 8 transfers to be made with no budgetary

impact. All incumbents will have the opportunity for re-employment via a recall list.

It is the opinion of the College’s leaders, the President and the Vice Presidents,
that these eliminations and transfers will create greater efficiency of College operations
with significant cost savings but with no reduction of services to students. While these
choices were individually and collectively painful, they were necessary to better position

the College to respond to these dire economic times.

Table 3: Reductions in Force

Transfers for Efficiency - No Budgetary Impact

From To

M/T CPE & ALL Technician Accounts Receivable

SSA Admin Asst CPE Accounts Receivable

SSA Admin Asst CPE Registration & Records

SSA Registration Admin Asst CPE Registration & Records
Executive Asst Planning &

M/T Admin President’s Office
Evening Shift Custodial

FPA Supervisor Change in Hours

SSA 2 Evening Shift Custodians 12 Overnight Shift Custodians

M/T Evening Custodian Work Leader  Change in Hours
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FPA
FPA
FPA
FPA
FPA

FPA

M/T
Non-
Rep

Non-
Rep

SSA
SSA
SSA
SSA

SSA

SSA
SSA

SSA

Non-
Rep

FPA

M/T

Reductions in Force

Learning Support Specialist
Coord of Academic Affairs
Manager of Purchasing

P/T Special Projects/Alt
Coord of Customized Training
Manager of Security Operations
Lab Technician/Engn Studies
Web Specialist

P/T Writer

Dir of Southern Education Cir
Asst to the President

P/T Fine Arts Studio Asst 1}
PT Box Office Assistant
Administrative Assistant
Administrative Assistant

Administrative Assistant

Existing Vacancies to be Filled

Admin Asst
Admin Asst

Admin Asst

New Positions

Manager of Employee Training
Custodial Night Supe.rvisor

2 Verification Processors

(30 hrs per week no benefits)

Academic Services
Academic Affairs
Purchasing

School Relations

CPE

Security .

Science

College Advancement
College Advancement
SEC/Academic Affairs
President's Office
Language & Arts
Theater

Coliege Advancement
CPE

School Relations

Computer Studies
Media Services

Library/Disability Res

Department

HR
Physical Plant

Financial Aid

60,212
62,857
80,000
32,230
41,008
54,686
59,150
32,669
17,502
65,008
160,575
18,606
17,472
29,138

34,598

27,446

739,157

27,446

29,138

34,598

63,736

45,000

50,000

60,000

155,000
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Benefits for New Positions

Total Addition to Budget

Summary
Subiotal RIF

Associated Benefit
Reduction

Offset by Additions

Total Reduction from RIF

28,500

247,236

739,157

221,747

960,904

247,236

713,668
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Chapter 4: THE LONG-TERM CAPITAL PLAN

Until recently, the College has based its long-term facilities capital funding plan,
primarily, on Chapter 12 (NJ State) funds in addition to some limited moneys from the
existing fund balance. Because it has become apparent that higher educational
institutions in New Jersey can no longer rely on the State for either consistent operational
revenues or sufficient capital dollars, determined over the years through various funding
formulas, it has become crucial that a new type of long-term capital plan be developed

and that annual budgets be amended to support this plan.

The new capital plan for Ocean County College, developed in June 2008 in
support of the new Facilities Master Plan, is a paradigmatic shift from the traditional
funding mode in that it will rely on bonded funding and debt service over the next 15-20
years (Long-Term Capital Plan). Major campus facilities development will be undertaken
over the next 5 to 7 years and financed over the next 15 to 20 years, a funding approach
which frees the College from the uncertainties of State support and guarantees facilities
that can meet the needs of our steadily growing student population. We anticipate a debt
service of two to three million dollars annually over the next 20 years, which remains a

manageable commitment.

In addition, the fund balance will be tapped for deferred maintenance and
moderate capital improvement projects. There are no NJ Chapter 12 capital funds for
FY 2011; however, if Chapter 12 funds again become available (in FY 2012 or after),
they will be used to offset projected fund balance expenditures. In addition, the College
sets aside approximately one million dollars annually from its operating budget for
technology replacement, furniture and equipment replacement, and deferred maintenance
projects, funds distributed by the College’s Planning and Budgeting Council, the College
regulatory body that prioritizes new money requests. The annual debt service for the
new capital plan ties it to the operating budget and thus a debt-service number for the

budget has been projected through FY 2031 based on modest revenue assumptions. The
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College’s capital funding bonds will be floated by the County, which currently has an
AAA bond rating (Moody’s).

While many institutions of higher education are encountering deep financial
difficulties and relying on antiquated funding formulas to see them through, or not,
Ocean County College enjoys a successful four-year university partnership, dedicated
commitment from the County to both operational and Chapter 12 funding, sound and
creative resource management from its Chief Financial Officer, and planning and

budgeting practices that have become a national model.
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Chapter 5: ENHANCING REVENUES

ACADEMICS

Credit Programs

While the College is engaged in continuous program evaluation as part of the
Learning Outcomes Assessment Plan, the challenge of program restructuring has been
intensified during this planning process in order to target arcas that are lagging behind
and also to implement areas with significant revenue potential. During the next twelve

months, special attention will be given to:

¢ Developing DL partnerships for credit courses and degree programs in
nations such as China, Brazil, and India;

¢ Removing unnecessary courses from existing programs and degree options
to accelerate persistence to completion;

¢ Developing new curricular options, such as Corrections under the
Criminal Justice degree;

e Developing new degrees in Homeland Security;

¢ Redesigning the Computer Science degree;

¢ Developing an International Business degree that enables our students to
compete in the global economy;

o Developing an Accelerated AAS/BS in Nursing Program with Kean
University on the OCC campus as an alternative to existing AAS and BSN

completion program.

Distance Education

OCC has been offering online distance education courses since 1999. Last year
9,000 students were enrolled in 349 online sections. Although most students take the
courses to supplement their traditional on-campus courses, there are a growing number of

enrollees who take all of their courses online, many of whom are from out of the service
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area. The growing acceptance of online education offers OCC an opportunity to expand
its reach and offer its courses and degrees throughout the country. Three years ago, the

College began offering online science courses in order to make full degree requirements
available online. The response has been very positive, with students drawn from all over

the country.,

The College is also pursuing a partnership with a nationally recognized publisher
to develop and market OCC online associate degrees nationwide, The College will be
upgrading and enriching all of its online offerings and developing a full suite of online
student support services that will qualify, orient, advise, and support students through
their online degree experience. The College will also market its online degree option to
active duty military personnel. Service personnel will be able to enroll and be supported

to degree completion, regardless of the location of their duty stations.

In addition to offering an affordable online associate degree, the College will
establish articulation agreements with four-year colleges and universities that offer online

degrees to enable a seamless transfer for both foreign and domestic students.
Additionally, the College will:

+ Raise the quality level of its programs and courses to be highly
competitive;

o Recruit College Lecturer I candidates with Distance Education experience
in both the delivery and development of courses;

e Develop additional partnerships with companies to provide
continuous and consistent course development, student services, recruiting

services, and tutoring services.

Distance Education - International

As aforementioned, the College is working with possible partners in this country

and overseas in an attempt to begin offering OCC associate degrees in foreign countries.
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A U.S. college degree is considered the gold standard throughout the world and is highly
desirable and sought after. Many countries are finding it difficult to provide sufticient
local opportunities to meet the demands and needs of a swelling middle class population.
Some U.S, institutions are trying to build American-type colleges in foreign countries.
For most, this is proving to be a difficult and expensive proposition. The College
believes, and our potential partners concur, that an online option has greater potential, can

avoid many of the in-country problems, and can be successful,

Distance Education--Overall Strategies

e To increase revenue by rapidly increasing enrollment;

¢ To restructure all courses into cadres of master courses;

e To offer additional degree programs fully online;

¢ To restructure blended courses to a more uniform delivery mode and
increase the offerings;

e To create training programs for instructors, quality assurance programs for
all courses, and a unique OCC Quality Matters review process;

* To address the following initiatives:

o Expand marketing

o Create a pool of adjuncts to meet the demands of additional
courses

o Launch a targeted global initiative

o Restructure the Nursing and Homeland Security degree programs
to attract the online market

* To partner:

o Inorder to grow E Learning, investigate partnerships with Pearson,
SunGard Higher Education, Campus Cruiser, Kaplan, and other
four-year and community colleges

o Seek NJCC affinity groups within which to create distance
learning consortia programs for delivery

o To seck and participate in grant opportunities as they arise;
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s To expand support services: A suite of fully online studént support
services will be developed. These services will include, among others,
qualifying potential online students (i.e., assessing the potential students’
understanding of online instruction, their technical skills and personal
characteristics that have been deemed essential to success, and their basic
communications and computation skills); orienting the students to OCC,
their selected online degree programs, and the online delivery platform;
academic advising; registration; tutoring; and carcer advising. It is
anticipated that once these online components have been developed and

implemented, most, if not all, will be made available to all students.

Non-Credit Programs

Non-credit programming is now a positive source of revenue for the College after
several years of research, program improvement, and staff task reevaluation and
reassignment. The Continuing and Professional Education (CPE) department has strong

growth and revenue potential.

The focus for the coming years will be developing relevant and successful career
training programs, both online and on campus, as job training has proven to be the most

in-demand and most profitable programming.

In the past, CPE focused on providing a traditional face-to-face learning
experience on site that limited the potential customer base to those in the College’s
geographic area. In order to expand the revenue stream and meet customer demand
outside of the College’s usual customer base, market research is underway to determine
which additional programs are true 21* century job training options and can produce the

highest profit.
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Focus will now be directed toward online instructional delivery working in
tandem with the College’s distance learning team to develop quality programs with

maximum employment potential upon completion.

Particular attention will be paid to the Allied Health curricula since they currently
produce the most revenue and there is a large health care workforce locally that can

support graduates.

New programs in production include: CEU training for licensed professionals
(counselors, psychologists, accountants, etc.) in a distance learning format to increase
participation and access for students, a certificate program in American Sign Language,
and English as a Second Language for particular fields of work where non-English

speaking persons are likely to be employed.

Elimination of Redundancy of Service Delivery

Registration and payment for CPE courses currently resides outside the
framework of the main College registration and payment processes. These functions and
employees will be incorporated into the main College departments to maximize employee
efficiency, confribute manpower to the increased wotrkload of both Registration and
Accounting, and eliminate the redundancy of providing these functions in separate

locations.

Facilities Rental

The fee structure for college facility use by outside groups will be updated to be

competitive to similar facilities in the area.
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ENERGY

Conservation

The Energy Conservation Project is a combination of energy conservation
measures and lighting control improvements. Buildings will become smart and will
sense when people are inside in order to turn lights on, run fans and adjust their speeds,
and determine air conditioning and heating settings to keep the building’s occupants
comfortable. The ultimate goal of these changes will be to light, cool, or heat only
occupied spaces in order to conserve energy consumption. This project also replaces
equipment that has been an HVAC maintenance liability and will improve overall

campus reliability measurably.

Ocean County College will be moving into the future with the implementation of
the College’s first reliable solar power solution in Bartlett Hall, producing a solar power
array that will provide 18 kilowatts of energy, enough to power three average homes.
Solar cells are proven technology, having a fifty year history of powering satellites,
telecommunications, water pumps, remote houses, and safety signals, as well as fuelling
today’s newest applications such as grid-tied homes, buildings and businesses, and large
solar farms. Within the year, the College will begin harvesting abundant, inexhaustible

solar energy at Bartlett Hall, further reducing this green building’s carbon.

Eleciric Power Generation

The College is adding a Combined Heat and Power Plant (CHP) to provide
electricity, hot water, and cold water to reduce energy consumption and additional utility
capacity well into the future. The CHP Plant will produce 1.1 megawatts of electricity,
4.2 mmbtu/hr of hot water, and 305 tons of chilled water to be distributed throughout the

campus via an underground distribution system.

OCC is committed to a policy of sustainability, and one of the more effective

ways of implementing this policy is through Combined Heat and Power.
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Chapter 6: ORGANIZATIONAL RENEWAL

Institutional Restructuring

After careful consideration and review, the Vice Presidents made reorganizational

recommendations for each of their divisions, taking into account several factors, among

them: position redundancies and overlaps, operational logic regarding reporting lines,

more effective realignment of job responsibilities, transfers, upgrades, reassignments, and

role redefinition.

President’s Office

One Assistant to the President position is eliminated.

Planning and Administration

The Division of Planning and Administration is being removed from the
operational lines of the College. With this change, the Vice President of
Planning and Administration position is eliminated.

The Director of Facilities Engineering and Operations will report directly
to the Executive Vice President - Operational with a redirection of effort
and a change in title to Director of Capital Construction, Improvement,
and Renewal.

The Associate Director of Facilities Engineering and Operations and staff
will report directly to the Vice President of Finance with a redirection of
effort and a change in title to Director of Engineering and Facilities
Operations.

Although Physical Plant operations and new Capital Construction
activities are in some ways integrally related and overlapping, there are
distinct points in time when the new construction activity ends and the
equipment and building maintenance and services become a routine
physical plant responsibility. The growth in the square footage of our
campus, the aging of our physical plant, and the increasing number of

capital projects that are scheduled for the near future present a complexity
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that is more and more difficult to oversee and manage through a single-
stream management model,

¢ The Director of the Barnegat Bay National Estuary Program will report
directly to the Executive Vice President - Operational with the new title,

Director of the Barnegat Bay Program.

Executive Vice President — OQnerational

* Assume responsibilities transferred from Planning and Administration for
Facilities (see above) and the Barnegat Bay partnership.

* Eliminate the Manager of Security Operations position.

Executive Vice President — Instructional

* Redesign and replace the Evening/Weekend Supervisor position at the

SEC upon the retirement of the current Supervisor.

Academic Affairs

¢ Upgrade the Assistant Vice President for Academic Affairs (AVPAA) to
the Associate VPAA to assume more of the daily responsibilities of the
Vice President.

» Expand the position of the current English Tutor to become Manager of
Professional Tutoring Services at QCC and the SEC.

* Move scheduling duties to the Academic Deans, subject to review by the
Vice President.

* Redesign the responsibilities of the office of off-campus programs to assist
with the oversight of class scheduling by Deans,

¢ Expand faculty roles:
o Twelve-Month Non-Tenure Track College Lecturer I: Create a more

effective use of faculty by: changing the work mode from teaching

credits only to one based upon a work day comprised of teaching,
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counseling, assessment, course preparation, service to the department,
and other instructional-related work.

o Ten-Month Full-Time Faculty: Increase involvement in student
tutoring, civic engagement, and service learning,

o Adjunct Faculty: Integrate into the academic schools, provide
professional development through the Center for Teaching and
Learning, and recruit faculty world-wide for Distance Learning
initiatives.

Southern Educational Center (SEC)

o Combine the primary responsibilities of the Director of the SEC and
the Provost into one position and eliminate the Director position.

o Relocate the office of the Provost to the SEC.

o Move adjunct supervision to the Academic Deans.

Additionally, eliminate the following positions: Learning Support

Specialist, Coordinator of Academic Affairs, Fine Arts Studio

Assistant II/PT, Administrative Assistant/School Relations, Special

Projects Person/School Relations/PT.,

Finance

The Associate Director of Facilities Engineering and Operations and staff
will report directly to the Vice President of Finance with a redirection of
effort and a change in title to Director of Engineering and Facilities
Operations (see above).

The Director of Accounting will be physically relocated to the Purchasing
Office and will resume direct supervision of the buyers. The Manager of
Purchasing position will be eliminated.

The faculty and College Bookstore will collaborate to create a system that
maintains reasonable costs for text books, including the expansion of e-
books and text rental options.

The College has utilized a shift approach for the assignment of custodial

staff to their cleaning areas. In response to significant increases in
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students and staff, a new night shift (10:00 PM — 6:30 AM) was created
for efficiency purposes. Recently, new custodial employees have been
assigned to the night shift; however, twelve senior custodians remain on
the evening shift (6:00 PM —2:30 AM). As part of this restructuring plan,
the remaining evening shift employees will be reassigned to a different

shift and the night shift will be eliminated.

Student Affairs

Develop an expanded role for the faculty to work with the Career Center
to assist the students in the achievement of their career objectives.
Expand the opportunities to link career services with faculty so that atl
new students have an opportunity to understand the relationship of
coursework to life/career development as well as college major and
transfer institution selection.

Consolidate all credit and non-credit registration by the Department of
Registration and Records in Student Affairs into a “one stop” registration
center,

Expand the use of online resources for advising, registration, and
orientation (utilization of social media and interactive devices for
widespread access to information),

Develop an outsourced system for distance learning classes that provides
recruitment, advising, registration, and student support services for all
distance learning-only students.

Design a new integrated recruitment/marketing campaign that highlights
“building your future, not your debt.,” This is in response to the reluctance

of families to take on any debt during this economic downturn,

College Advancement

Eliminate the following positions: CPE and ALL Technician, five

Administrative Assistants (four from CPE), Coordinator of Customized
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Training, Web Specialist, P/T Writer (sec following for specific

reassignments).

Continuing and Professional Education (CPE): The CPE department will
be reorganized to achieve maximum productivity from the staff. The
focus for coming years will be on program development, and all
registration and payment functions will be transferred to the main
Accounting and Registration offices. This will eliminate the redundancy
of these tasks being completed in two locations and also provide
additional needed human resources to Accounting and Registration with
no budgetary impact.

¢ Eliminate one of four full-time administrators due to lack of significant
Customized Training/Programming work.

o Transfer two clerks to Accounting and two clerks to Registration and
Records.

e Allow remaining administrative staff to focus on new program
development and current prograim maintenance,

e Cross-train all transferred staff to support credit processing.
All Vice Presidents will continue to develop, with the President, a leadership transitional

program that will insure seamless leadership succession and a continuation of the

commitment to excellence that the College has historically pursued.
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Chapter 7: PARTNERSHIP ENHANCEMENTS

Kean University
Develop an Accelerated AAS/BS Nursing Degree Program.

Monmouth University

Develop a joint program in Homeland Security for:

1. Degree Transfer and

2. Development of a permanent Center for Training at Lakehurst.

Georgian Court University
Develop a Performing Arts Degree program from the Vocational-Technical High

School through OCC and completion at GCU.

Richard Stockton College
Expand the Alcohol and Drug degree program in Public Services and Public
Health concentrations.

SunGard Higher Education

Continue fo negotiate the transition from outsourced SunGard services to an in-
house College IT department, integrating current SunGard staff as College
employees and retaining only minimal outsourced services in IT.

Pearson Learning Systems

1. Work to achieve the development of a partnership that provides OCC with a
state-of-the-art distance learning program in several degree areas.

2. Utilize their knowledge base to achieve success as a world-wide provider of
distance learning degrees.

New Jersey Community College Consortia
Work with other NJ community colleges to provide distance learning courses and
programs as a shared revenue stream.

Federal Contracting

Actively work in conjunction with the private sector to attract federal contracts to
service the needs of the Mega Base located at Lakehurst-Dix-McGuire. This could
also involve working with industry lobbyists as well as contractors.
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Chapter 8: MEASURING THE PLAN’S IMPACT

Assessment Matrix for Primary Plan Goals

Plan Objective

Responsible Area

Time Frame

Conducting the
RIFs
expeditiously and
with appropriate
counseling for
employees

To conduct an
orderly process of
transfer and
dismissal within
the legal and
contractual
parameters and to
provide assistance
to RIFed
employees

Human Resources

Student Services

To Create
Special-Attention
Credit Programs

for Revenue
Enhancement

program Costs

Programs

To evaluate, create
a profit and loss
mind set while
monitoring
enrcllments and

program

June 30, 2011

Academic Affairs

Each Semester,
following the
census date
enrollment reports

Continue to
evaluate the Profit
status of these

College
Advancement

Every quarter

Institutional
Restructuring

measure for the
reorganization into

Vice Presidents’
annual evaluation

Office of the
President

Annually
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CONCLUSION

The guiding principles of the Restructuring Plan are a reaffirmation of the
College’s Statement of Values and nine of the thirty-two goals of the College’s Strategic
Plan, 2010-2015. OCC’s fundamental commitment is to serve students of Ocean County
with the highest integrity and commitment to provide a premier quality educational
experience for students pursuing associate degrees, with an emphasis on opportunity to
transfer to an atfordable baccalaureate degree institution. It is our primary goal as a
community college to become the leading provider of affordable, high quality collegiate
education in the first two years of a four-year degree experience. OCC intends to become
one of the nation’s best providers of distance learning opportunities to earn the associate
degree‘ online with the specific objective of developing revenues that permit the College
to grow and develop in all its dimensions without undue financial constraints posed by

the emerging economic climate in our nation.
To that end, The Plan offers:

* A roadmap to a future for Ocean County College as a college of first choice

for students seeking a traditional on-campus, in-person, full- or part-time
collegiate degree with a fully facilitated transfer to the finest four-year

colleges and universities in the U.S.

e A response to the emergent fiscal crisis that will permit the College to become

stronger, more responsive to its students, more flexible in developing new
programs and services, and more effective in providing a financially secure
environment for employees without burdening students, their families, the

taxpayers, or the County government,

* A more productive organizational and structural framework within which to

focus attention on educating students and providing them with the nation’s
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best, most affordable options for obtaining collegiate degrees,

¢ A strategy to rencw the spirit of cooperation and commitment among College

employees to respond collegially to the constraints of the current economic
climate and, through collective effort, to strengthen the ability of the College
to innovate, transform its culture and mission, and compete and flourish in a

rapidly-changing global environment for higher education.

* A program to develop major new sources of revenue by exporting the best

comumunity college degrees in America throughout the U.S. and abroad to the
end that the finest facilities, best student services, highest quality instruction,
and most affordable total educational package is made available to Ocean
County students, families, taxpayers, and philanthropic donors who support

this exceptional institution,

It is through the dedicated work of the entire college community, led by the
President and Vice Presidents, that this Plan has been able to be assembled in direct
response to a growing fiscal emergency. As we work in the shadow of declining Spring
2011 enroliments, we are still able to look at our future positively, knowing we have the

tools and the determination to face our future with confidence.
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- _ﬁ':.(claés of 2007) go on to college the foﬂowmg year and OCC
 attracts 42 percent of those who do 590, compared wsth 35 percent
: -'for_the class of2003 :':_3 PER :

- Apprommatcly--_ pcrccnt of the county h1gh school graduatc_s _:"5

“students, with an.
. years, rcspcctwc The full

' Occan County Collepe offers three degrees, the Associate in

- Arts (A.A.) degree, the Associate in Science (A.S.) degree, and the

Associate in Applied Science (A.A.S.) degree. There are currently

-2 A.A. degree programs, 8 A.S. degree programs, 9 A.A.S. degree

programs, 13 Certificate of Proficiency programs (30-36 credits),

- and 8 Certificate of Completion programs (12-24 credits). Within
“the degree programs, there are many options, transfer tracks, joint

admission programs with the New Jersey colleges, and areas of
emphasis within the Liberal Arts program.

The students who attend Ocean County College in some
ways typify the American community college student. They are a

. microcosm of the Ocean County population, young and old, men
~:and women, and are representative racially. The College truly serves
- Ocean County; 96 percent of the fall 2008 student population

resides in Ocean County. Only a very small proportion is from

- outside the county (2.3 percent}, and an even smaller proportion
~comes from outside New Jersey (0.1 percent).

© 'The full-time _srudcﬁ ejfbungéf than the part-time

rage age of 20,6 years as compared with 27.0
time students are pnmanly day students,
arily cvemng students, although many

the day and evening and both full and' ,




' uppe level adzmmstrat;on chart is below:
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“u Honors
- Learing Assessment
:Scheduling
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~ufnstrictional Support
' _'wDJsranreExz‘ensmn
< Centers
i Evenrng and Weekend
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( eral] mstitutlonai qualnty, unhzmg
ices whenever they are effective;

further 1nternanonahzatlon of




Goal 1 Implement all appropriate recommendations for the
advancement of Developmental Learning at the College;

Goal 2. Implcmentail appropriate recommendation
integrated academic engagement of first-year students; -

Goal 3 Advance student articulation needs;
rams thatwﬂl serve needs generated by

-busmess pﬂrtners,

Goal 5 Develop a Teaching/Learning Institute on Campus for
the improvement of teaching/learning as identified by learning
assessment outcomes;

Goal 6 :Enhance our distance learning potential; . - :
Goal 7 Continue to recast the academic calendar for increased

productvity.

Goal 8 Implement appropriate recommendations for the integrated

campus engagement of all students;

'Gb::-.tl 9 Use results of the SENSE and CCSSE surv

engagement assessmeﬂt, R

Goalto Continue to expand outreach to N] STARS students and
expand outreach to other targeted student demograpluc popuiatlons,

Geal 11 Transmon 0 the new one-
facility;

Goal 12 Join the effort for carcer services targeted at special
populauons,

§ Goal 14 Use PACE or other appropriate instrument to measure
;| employee artitudes and develop recommendatlons for improvement
based on the outcomes,

Goal 15 - Develop f
on 2010 CCSSE ‘outcomes,

| Goal 16 Continue to implement the Facilities Master Plan
1 based on enroliment growth and the development of a campus for
Kean at Ocean;

Goal 17 Explorc innovative uses of tgchno!ogg in the cla ssroom for .

both teaching/learning and classroom assessment techniques; .

Goal 18  Complete ongoing technological upgrades identified
in the IT plan,

| Goal 19 Develop and implement as appropriate an employee succes-

ion plan for vacated posmons,

¢ need to employ more diverse faculty. and staff

nd to create bonds in the Mexican-American community; -

| Goal 21 Continue to use a mutual gains approach to collective bar-

gaining and develop training programs to educate mid-management in
he administration of fabor contracts

Goal 22 Imp!ement College-wide staff development and training

g'rams with parncular emphasis on comprehensive new emponee
rientation and services for troubled employees; -~

| Goal 23 Undertake a comprehensive analysis of compensation,
| starting salary guidelines, and a classification system for non-represent-
| ed employecs;

miplete 2 comprehensive review of all current perfor-.
) systems and make replacemcnts wi mteractlve,
meaningful systems where needed. -

| Goal 25 Continue 1o refine the long-term capital financial plan 10
| support expansion and refurbishment of the campus; ensure capiral and

operating budgets are properly aligned and revenue stream estimates

| are reﬂistic;
| Goal 26 Review outsourcmg of serwces, assess eﬂicrency and ROI

dd or subtract as needed;

Goal 27 Use this strategic plan as a major measure for new money
requests to the Planning and Budgeting Council

Goal 28 Provide periodic professional development for the leader-
ship team to continue to function éffectively as a team;

Goal 29 ‘Continue to ine n.mgfu]ly expand the use of an in-house

‘electronic Board document management system for greater efficiency;

Goal 30 Restructure leadership meeting schedules for maximized
efficiency.

Goal 31  Extend educational partnerships with Kean University, New
Jersey City State University, Stockton College, and others,
as appropriate;

Goal 32 - Create an msumtxon—based unuanve using eﬁ”ectlve o







UOLENSINUIPY PUB GUIUUELY JO JUSRISBId 93IA B JO 8210 By A4 pajidwon

1-g1 oBeg 010ZT Jequados DALY
olmse) Auueg ojqgouLRs BpUr] piEMmATH esAeiy
$A2|AIS UBWNH '} '90uRiog ABojouyaa ] 7 'eoung "SITUIOLEW sk ay) pue ebenbue
181208 Jo oy aeeg 0 poLpgARR 10 100OLRS ARG
T T
I
1 SIDCHIE TYNOILINYISNI
[A=r)
Huld o1g9eq Aueg faueN $83IAG YlieeH vbuiot jo g
SIeHY IIRPEdY Jo SUOpRIY 0OUIS j0 jeipieo)
._o_wc__EooU ..o_u_E_n_ Uit Soor
Wod uerd GRSNOY UBBINBI RBheT URpIEg 181 ATI) aReUpRIy BUOISSILPY B Wowynpay jo (-
Angeg punlpyseng sndwesd Jo Jo S90IAIAS AWBpEDY JO WRIINY § IUOWSSHTSY JO seapues peddng [ueenasy) Jo Jopoid
SUBASIS JoureyT 1sontd ureq JUOP|SO. DA IWEISISSY 1UOPISBIg Bo|A JURISISSY SPIEORY BT
Koxkednay pue L L L d SHAMOS RINNININA/0S Jo
$160png Jo Joeaq N Joinag
IS 35nBny oydiopued B1ey
U 'sBaned "LIO o Buesunosauetuioldiug H
1010910 BAINDENT 100580 jo J0ang
ZYUNEY [0/E Jefiey Ay
sealneg Ay jo Buranid sjuepesy jo H
Jopeng Jopang
Jajseous Ampy ousUNgG eulg) Assouuad Aepy
Buuodey repueutd jo . JUsldomaeg eaunosay Jo spiodeyuonensboy jo -
Jopaig P Joparg
TiounuElSUoYecE ] UBsey UeSUIoY Yesogqoy A Joyjuusr
Bugunesoy jo diystouired veeaPueay L GONTEINPE |CUOISSHOIY T 1] Juapms Jo -
Jopeng Bumupuo) jo 201eng J0y0010)
Zog BULON UBSIO YIotuay UBJRH UKoY % QIORUOG PUOLIARY IOy 19qty usysI uep [
PIV [etowBUl jO suenused ¢ Bupsauibug SUMIeS pueas g Buuea 1/d suohted Alpnies Jo 4 suolielby 0004 jo SN JO H
Jopig ‘sopuped josopalg S0y Lachle] openg dopand
SOUOUIGG Uiaoy SHEH usiuRg uued eloped SNaoY 501 ueiuine:g Apuesg (ueses)
SAANOSIY UBNH Jo diusisuued Aeg eBaweg ay) Jo Bujwea-o jo sueliold Aunundod § H uonepimey efojoer AiLnes ueeaQ SEADS [E102UG jO H
JUEPISR OUIA JEISISSY 0810 JOJD0N[] SARNREXT BIROY JO JCR0I0 AN B JO JOR0JI] 9AIMING ueeg
IRISAUIUA BIRG USILIE PIEUStyY epeng preyaRy BpRAS PRI Auigop sowar Aoy vie), L e T
aouByL O ueheasuwpy ¢ BujLueld jo freuopsnUISU| SUBHY DMUSPEDY JO leuoEIOdy wpwEIIRARY 063(107) Jo SIEHY WopmS jo
WapIseld a3tA WOPISSId SOl WIORISBId OD|A SATNDEXY JUSPISHIL BBA LD TUOPISD: BOIA BARNDDXT Juaplseid B WapISHIS 05
T I T I T T T
{iueoen)
WOUSSHSSY 7 UoIoSay
leuonmnsyl Jo Jesang
]
soweg Aeg SQQNH ouR;
ap|sdid et o} 1 Ajleng leuonnisu) 1oy
LEISESY JUBPISDL] DU OF JUC)SISSY
ajlopa e 098 SuLED
opiseld ;o) 1 udpiseid o 0}
WBISISEY JOG WeIsEsY eafjnaeg
uesIe uop
Juopiseld
]
£
0102 "H3I9WIAON
LUVYHD TYNOLLVZINVOHO SORSTUL 0 PR
ANIHHUND
L-g ainbiy

$93jsn11 Jo pJeog - voneziuebiQ Jo djqel
39ITIO ALNNOD NY3D0






uotesiuIIpY pue Butuueld Jo 3UBPISaId S0IA Y1 O SO0 Y A pepdwes

|-t abed Helg 110z ‘L Anp aaoeyy
olnse) Auusg olqgouuey) epul pBmARH esAepy
' SOAAGS UBWNYH P *BouBRS ABojouyoa ] ¢ '8oUBIDS *SoEWBYIELY SWy ey; pue ebenbum
[E1908 J0 |odLRsMBR] 40 [00UOg URR(} Jovoyagheag
T T J
T
ST00MDS TYNOILONHLSNI -
Auet) fauen Wod URio o15NoY uBsINER Ausye ufjose] JIeH ARl sustIotsy
sucle|ay oYy jo Anoed jounipyysong sndwen go jo SBUAIBS DILIGDEDY JO Wrnowunyg ' JUBWISSessY Jo soaMBS Hoddng jeuchonnsy Jo
Jozenq $OAGd ueagy UBpISBId BIA BIBIDCSSY UDIPISBI BDIA JUBISISSY (uedepA)
L L L L d SO0AOS ey o|Ien Jo
JOTRUIRIO0D
UBIILED-09587) CIAINL uuewspoy uljper

r suonesad() Jueld reasiud jo SUOISSIURY g IUaLAinIoey jo

10104(] Jopeudg

SUDAGIS JoURD|3 SpIeyIIY eIne]

r loHARdHH pue SoNARS [BMYNSRININA0 3 JO

s1e8png jo sopeng Jawasng

11018 1snfiny oydiiopurg erem
H oug ‘siered 110 o BuiesunonauawAoldiug
10¥04(] BANNDOXT Jooses Jo Joweng
ey jose) Joley ey
M seIARS AlBIIXNY JO diysiauned veeap@uesy Buield onuepesy jo
J0j0aQ 1O10)
Jesesue Ay US| Loy CUBUNG BUIS) Asseuueg AR
H Buiuodey jerouBulL Jo [embusy pue Juaweaciduy Jtideiens(] 92unNesey Jo spiosepueiensitoy jo
Jopeng "uonanasues [eyden 3o Jopsend Joyzena Joenq
nounuesucHeded uesey sajeH UolLelS ™| LOSUIIOY YRI0qeq oiZed Jppuusf

H Busunoasy jo diysieuned Aeg jeboweg oy jo UONEINP3 [BUCISSEJOLI @ | UBPMS j0

Flotet=Yife] IORSIG Buinunuo?) Jo Joeuct Jopenq

108 TUNON UBjeH UIGoX B 00puo( puoWAey jdwnyt Jegoy uBISIN VBT uByYoeD auey|

H PiY [BIOUBULY JO soAIRg PudeeN 2 Buueas |id suofiesed() Aunaeg jo suoneley efie)jon jo SONSIN JO
Jopeng SHIEASIUIWDY 1o10aQ F-ETT | Jopoug
soyoueq upmey uue4 rIUIEd shyoy| oo uewBneug Apueg {jueoe )

- $00IN0SAY UBWNRH JO Bupuesi-o jo sweibod Aunwwes g uoRRRUROY B6a)ic) AUNoD UESID seanes [wseds jo
JUOpPISSId RN JUBISISSY JCI00I eAINdBX] BIPOA JO JCIO8N0 BANNDBXS oY JO JCI09II FANNDEXT ues(]
19)SaUSUIN, BIRS BPENS PIBYDIY (weoep) AuUSSN sewer Aoy el ueJo( pleusd

BaUBUL JO [eUONORISY| SABKY DIWOREDY JO [euoyeledQ WewWeouRARY 8bajloD Jo SHEHY WePNS 40
JUBPISO.d 9O JUBPISBId BIIA DALNIOXT RIS OOIA UBPISBI @DIA BANDAXT uep|saId 8OIA WUBPISA)d BN
I 1 T I ) ]
o18g BIULCT) OUOJRUURT ¥ONYD
WepISeId oyl 0} H JUBISSOSSY R YOIBOSOY
JUEISISSY DANNOeX] [BUSEnSUY 40 Jopaaq Bunoy
IO/ piIAEQ $GanK euer
WBPISBIE BU 6} HH Areny |euonsy Jo)
JURISISSY JOIURS WIS OY3 O] JUBlSISSY
uosIe uop
epIsald
I
saBjSN | jo preeg
3
LLOZ 'L ATINr
1HVHO NOILLVZINYONO 1-g aunbig

ONR—INLONYLSTYH d3S0d0ud

$99SNLL JO pIEOg - uonezivebio 10 JjgeL

F937703 ALNMOD NYI00







000°050°C6S 00S°9LL°0L$ |000°000°GL$ 005926618 000" ¢S [000°005'SHS  [le3oL
Z# puogon0’000'+$ 000°000'+$ UoISUBAX3 JAIUAD UOREINPT WBNog
g# puoglo00'000'vZS 00Q°000'6% 000'000'6S 000°000'9% ZL UQ Z1LOZTAL | 8sByd JSjusd sbafjo)
G# puoglo00’0s.'6% 000°0S.'63 suoljeaouay Jouail| Dpig [euoRanysy|
3 PUOglo00 005 ¥3 -
000°000'LS 000°'005% 000°00S% "aop|day Uleg abelo}s souBLDjuLely
000°00S'€S 000°0S2°1S 000°0G2'L$ OVAH 'J00Y buipjing jl@sshy
¢# puoglo00°000°8S 000'000'€$  [C00'000'SS | 9sBUd UOlIpPY JRIUSD 963|100
Z# puoglo00'000'0ES 000'000'61LS  [000'005° 28 000'006° 2% Buipling Aemaies) ueason0)
2L Ud 0LAI00C'008'ES 00S'9L1°1L3 006'9L1° 1% 000' /%% LS (Z1 Jaxdeysd) spieid dneiUiv]
L# puog[o00°'000°9s 000°000°9% 2AdHD) Jamod usalg) absjjoD
2)us) jeiyng B J3ieay])
L# pPuog|000'000°ES 000°000°cS Il 9SBUd JAJUSD APUNWIWOY 9 S|
spund 1502 j02i0i4 ST uesy| AUNoD aoueRg puog 10 aieys LO3r0oHd
30 8%Inog [eo] 183 pund 200 200

010z ‘Aenuer jo se ue|d [eyded OO0






EXECUTIVE SUMMARY/Online Education in the United States, 2010

Copyright €2010 by Babson Survey Research Group

Class Differences: Online Education in the United States, 2010 represents the
eighth annual report on the state of online learning in U.S. higher education. The survey
is designed, administered and analyzed by the Babson Survey Research Group with
support from Alfred P. Sloan Foundation. Data collection is conducted in partnership
with the College Board. This year's study, like those for the previous seven years, is
aimed at answering some of the fundamental questions about the nature and extent of
online education. Based on responses from more than 2,500 colleges and universities,
the study addresses:

1S ONLINE LEARNING STRATEGIC?

Background: Last year’s report noted that the proportion of institutions that see online
education as a critical component of their long-term strategy had reached a plateau.
Does this steady-state continue for 20107?

The evidence: After remaining steady for a number of years, the proportion of chief
academic officers saying that online education is critical to their long-term strategy took
an upward turn in 2010: _

+ Sixty-three percent of all reporting institutions said that online learning was a critical
part of their institution’s long term strategy, a small increase from fifty-nine percent in
2009.

* The year-to-year change was greatest among the for-profit institutions, which
increased from fifty-one percent agreeing in 2009 to sixty-one percent in 2010.

+ For-profit institutions also were the most likely to have included online learning as a
part of their strategic plan.

HOW MANY STUDENTS ARE LEARNING ONLINE?

Background: For the past seven years online enrollments have been growing
substantially faster than overall higher education enroliments. The expectation of
academic leaders has been that online enrollments would continue their substantial
growth for at least another year. Do the measured enrolflments match these lofty
expectations?

The evidence: Online enroliments have continued to grow at rates far in excess of the
total higher education student popuiation, with the most recent data demonstrating
continued substantial growth:

+ Over 5.6 million students were taking at least one online course during the fall 2009
term, an increase of nearly one million students over the number reported the previous
year.

» The twenty-one percent growth rate for online enrollments far exceeds the less than
two percent growth of the overall higher education student population.

+ Nearly thirty percent of higher education students now take at least one course online.
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Survey Results -- Overview

Campus Economic Survey

Respondents: 177 displayed, 177 total Status: Open

Launched Date: 10/12/2010 Closed Date: N/A

Display: Display all pages and questions 6 filters
Disabled

1. 1. How long have you been employed at Ocean County College?

Response Response

Total Percent
3 years or less 40 23%
4-10 years 75 429%
11 years or more 64 36%

Total Respondents 177

2. 2. Your position at OCC is

Response Response

Total Percent
Administrator 55 31%
Faculty 53 30%
MT 37 21%
Staff 33 199%

Total Respondents 177

3 3. Are you aware of any practices in your particular work area (department, division, or other) that are wasteful or
= inefficient and that could be improved? : '

Response Response

Total Percent
Yes 78 46%
No a2 54%

Total Respondents 171
{skipped this question} 6

4 if yes, please use this space to list, as briefly as possible, these practices (limit your iist to three itemns if
* possible):

hitp://survey.ocean.edu/ResultsOverview.asp?DisplayHeader=Yes& Surveyl D=384 11/19/2010
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View responses to this question i ¥ie% |
Total Respondents 81
{skipped this question} 96

5 4. Are you aware of any practices in your particular work area {department, division, or other) that could be
" added to increase revenues for the college?

Response Response

Total Percent
Yes 73 43%
No 95 57%

Total Respondents 168
(skipped this question} 9

6. If yes, please use this space to list, as briefly as possible, these practices (limit your list to three items):

View responses to this question &
Total Respondents 74
(skipped this question} 103

5. In general, if you have suggestions, other than those you have already heard at the Colloquium and the
7. employee meetings, about how the college can reduce expenses and/or increase revenues, please list them here

(limit to three items):
View responses to this question [‘”

Total Respondents 108
(skipped this question) 69

ClassApps.com ©2004
SelectSurveyASP Advanced 8.1.1

http://survey.ocean.edu/ResultsOverview.asp?DisplayHeader=Yes&SurveylD=384 11/19/2010



Summary of Recommendations

Question 4: Wasteful or Inefficient Practices {The first five items were the most common responses
in this group; after those, items are listed in no particular order of importance.)

1,

Various wastes of paper/printer supplies, ete.
Implement printing reduction campaign. Use of technology and “think before you print”
DPrstribute PIP costs vs. internal cost.
Cost of personal printers vs convenience copler. Who is witling to give them up?
FEncourage Duplex printing, Provide training on various ways to reduce printing costs,
Contest: Department that reduces use of convenience copier the most wins lunch
Document Imaging. Already in place in Financial Aid, new Accounts Payable process underway
in Physical Plant rofling out campus-wide shortly.
Excessive costs of outside vendors ( see items 4.35, 4. 40, and 4.78)
Process has begun to reduce reliance on outside vendors in the Physical Plant Depariment. The
following positions will be posted with no budgetary impact. Funds have been reallocated from
contracted services lines.
We are in the early stages of reconfigurating the Sungard Contract to reduce cost.
Too many high-salaried top administrators and middle-managers
The plan includes reducing the number of administrators
Too many redundancies in positions and departments (see items 4.31, 4.47 and 7.19)
Too much work time spent on socializing
Address delays in Financial Aid (hire an additional staffer)
Two new 30 hr no henefit positions are in the plan.
Cross-train staff
Reduce overtime excesses and unnecessary use of student workers
New payroll automated payroll system will improve time reporting and provide better reports to
management, College will no longer have to pay ADP contract.
Reduction of overtime for cleaning will be significantly reduced when custodians are transferred
to the 10 pm shift. Cuorrent shift begins at 6pm and heavy work cannot be done while campus is in
use. Many students arve here until 1o pm.
Provide early retirement incentives
The Division of Pensions will no longer approve any early retivement incentives (sick leave buy
out plans].
Reduce event costs by using outside vendors and buying rather than renting equipment
Limit the use of reservists
o A new procedure has been put in place to reduce the use of Reservists and budgets have
been reduced.
Time is wasted on numerous faculty evaluations
Turan out the lights, close the windows, turn down the heat {etc.: HVAC issues)
Class schedules could be done better to increase enrollment, increase class size
Counsolidate/centralize campus tutoring services
Staff training to increase efficiency/productivity
Resources will be directed to provide training specific to the needs of OCC through the HR
Department.
Streamline work processes to increase productivity and avoid wasted effort




Poot office supply stockpiles, and use everything prior to making new purchases

The on line oftice supply system is extremely efficient. It eliminates the need to stockpile and
store supplies, A memo was issued to all budget managers in October emphasizing practices that
will keep costs down,

Eliminate some of the tuition waivers currently granted until times get better

Employee and dependent tuition waivers are negotiated benefits. Cannot reduce unless unions
agree, Other waivers (unemployment, volunteer fireman) are mandated by the State,

Support more strongly the retention of minority students

Limit capital expansion (which will require operational funding to maintain)
Reduce-Reuse-ReCycle

Question 6: Revenue Enhancements (The first four items were the most common responses.)

palEell L

Increase tuition and various fees for students

Offer more courses and programs on line

Rent out college facilities (including time/space on electronic sign)

Offer a payment plan for Quick Term

The Cashier’s Office will actively pursuing the expansion of pavment plans to summer, quick
terms and non-credit programs.

Employees should promote the college in the community

More off-campus (mini) sites

Develop consortiums with schools and businesses for college ontsourced services

Monitor sick days to identify chronic users/offenders

HR does this, A more effective means of monitoring will become available through the new on
line payroll aystem,

Pursue more grants

Increase revenue possibilities of the ACC

Operate a fee-based Skills Academy for non-credit work on reading, writing, math skills for
members of the community

Seek external funding for Ocean TV20 programming

Use MAC Lab as an Apple-certified Final Cut Pro training center

CPE should offer official Apple certification (not just Final Cut Pro). College would incur up front
costs but would recoup with revenue quickly,

Increase credit values for ENGL 09z and 095 to five each

Seek Gates’ Grant Funding

Advertise the Bookstore more aggressively

Eliminate the Bookstore and use Barnes and Noble

Improve our “customer” service

Question 7: General Suggestions (The first three items were the most often repeated.)

* PP r

Furlough employees or develop a furtough pattern for all employees (e.g. 1/day/month)
Freeze salaries and promotions ,

Offer the option of a reduced work week (e.g. 28 hours at a 20% salary reduction)

Have a 4-day week in summer

Create a permanent suggestion box

Reorganize the institution (7.31-32)



Select low-cost texts or provide a text-renting service

Cut employees equitably across the board

Automate time sheets

Have administrators teach in load w/o pay

RIF the top 10 faculty members even if this is illegal and save over $1,000,000. They are old and
out of touch with students. :

Minimize the negativity and toxicity of certain key administrators and faculty, A few of the most
negative are close to the president,

Reimburse employees for use of their cars at the IRS rate,






FREQUENTLY ASKED QUESTIONS

Why was | selected?

The college leadership went through an extensive evaluation of the college’s organizational structure
and each division Vice President presented his/her recommendations for cost-effective change in this
time of fiscal emergency (declared by the Board of Trustees at its meeting on Monday, November 8,
2010} to the senior leadership team. Each position that appeared to be redundant, reduplicative or no
longer needed was reviewed and discussed thoroughly before a collaborative decision was reached.
These eliminated positions include almost all employee groups at the College and the positions were
selected solely on the basis of the needs of the college {and not on any individual holding the position).

| am so husy, how are they going to do what | do?

The college has a series of options that it can exercise to replace the work being done in terminated
positions that include, but are not limited to, technology, cross-training, iimited outsourcing {at cost
savings) and the judicious use of part-time and reserve employees.

it took two years to find someone to fill this position. How can the position not be needed?

The length of the search is not always related to the current need for a position. In times of financial
stability, unique positions might be preferable to other work solutions. in times of financial emergency,
they are not. In short, conditions change and these dictate employment realities.

Is this retaliation against for me questioning the practices of the College?

No. Positions are being eliminated on the basis of financial exigency. The college honors the First
Amendment rights of all of its employees and does not practice “retaliation” in any form.

How many others were selected for this reduction?

As part of the restructuring plan that is being presented to the Board of Trustees, there are currently 36
positions impacted by the plan. We are offering 22 of the employees in those positions a transfer to
open positions at the college for which they qualify. For the remaining 14 employees, transfers are not
available.

Why is the College really doing this?

The reason for this plan is, solely, a $1.58m shortfall in FY12 which begins on July 1, 2011. We are
required by statute to present a budget for FY 12 to the Board of Trustees and the Board of School
Estimate in January that is balanced. We have made all the line-item, new-spending, and cost reduction

ijPage




cuts that we can without impacting the quality of our services to students whose needs are paramount
to our mission. We are implementing many new actions that we hope will produce additional revenue,
but we cannot balance our budget with the promise of increased revenue streams. We must wait to see
if they materialize.

Will this decision change between now and June 30?

Change is always possible, but it is unlikely that things will change significantly, given our current
revenue status. You should not expect change and should consider taking any opportunities that are
presented to you to locate another position. The College is offering terminated employees a series of
services that we hope will assist them with these matters.

Why weren’t other aiternatives looked at? Aren’t layoffs that last alternative?

We did look at all alternatives and have adopted quite a few, including suggestions from a farge number
of employees, but no matter how we looked at the numbers, we could not balance the budget without
taking this action. We did not take the decision lightly, but it is one that the senior management team
felt had to be made because, in fact, we were down to final aiternatives.

Will my manager support me in with my job search?

Your managers will work with you to come up with a fair schedule, but if you feel that they are being
unreasonable you have the recourse of talking with your VP or Human Resources.

Will others in my department know that | am being RIF'd?

After the December 6, 2010 Board of Trustees meeting, the terminations will be public knowledge. This
may be uncomfortable, but we expect everyone to be supportive and to act in a collegial manner under
the circumstances. If you feel that you are being unfairly treated by someone, you shouid talk to your
immediate supervisor, your VP or Human Resources. Your rights to due process remain as long as you
are employed here.

Why weren’t certain departments affected?

" In order to remain viable and to support the long-term success of the College, the senior management
team decided that the College needed to continue to be clean, safe, and to provide the high quality of
education we offer to our students. So the number of custodians, security guards, and faculty members
were not affected by the restructuring plan.

2|Page
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RECOMMENDATION: Recommend that a contract be awarded to James R. McQuaide

OCEAN COUNTY COLLEGE

DBA-TriState HVAC Equipment Company for the Cooling Tower Purchase Combined
Heat and Power Plant in the amount Not to Exceed: $53,700.00 at Ocean County

College.

Said contract to be in accordance with bid specifications and requirements received

November 16, 2010 and the proposal of the recommended vendor.

COOLING TOWER PURCHASE COMBINED

REQUEST FOR BID
HEAT AND POWER PLANT
Bid Item # 1 LUMP SUM TOTAL
SOURCE OF FUNDS: GREEN POWER FACILITY
CAPITAL ACCOUNT
BID SUMMARY
VENDOR ITEM #1

James McQuaide
Dba TriState HVAC Equipment Company

Overland Park, KS 66213

5825 Westfield Avenue $53,700.00
Pennsauken, New Jersey 08110

SPX Cooling Technologics

7401 West 129" Street $59,365.00

* RECOMMENDED VENDOR

Below vendors were invited via email to submit bid packages:

Adam Cohan

David T. Moore
George Einhorn
Frank Saffioti
Mario Buludis
Marlene San Miguel
Mimi Allen

PAG

Todd G

acohan{@wijhvac.com
dmoore(@sassmoore.com
George.einhorn@carrier.utc.com
Franksaffioti{@suretymechanical.com
Buludis(@aol.com
msanmiguel@falascamechanical.com
mimi@gaudelibros.com
pag(@spilaneco.com

toddg(@etsi-online.com

BOARD MEETING: December 06, 2010

par

1-
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EXHIBIT A-4

OCEAN COUNTY COLLEGE

RESOLUTION

WHEREAS, the Board of Trustees of Ocean County College recognizes the need for the
fifth year of a five year contract for a Fuel Cell Maintenance Service Agreement and upgrades for
fiscal year 2010/2011 for Ocean County College; and

WHEREAS, a Certificate has been provided by the Vice President of Finance of Ocean
County College, stating that funds are available for this purpose, which certificate is attached to the
original of this resolution and is on file in the office of the Vice President of Finance; and

WHEREAS, the County College Contracts Law Chapter 64A of Title 18A of the New
Jersey Statutes requires that the resolution authorizing award of contracts for this service without
public bids, be made available for public inspection,

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Ocean County
College, in the County of Ocean and the State of New Jersey as follows:

L. The Ocean County Coliege Board of Trustees hereby authorizes and directs the
appropriate officials of the College to execute an agreement with Fuel Cell Energy, Inc., 3 Great
Pasture Road, Danbury, CT 06813-1305, in the amount not to exceed: $75,000,00

2. The contract period is effective July 1, 2010 through June 30, 2011.

3. This contract is awarded without public bidding in accordance with the provisions
of the County College Contracts Law (18A:64A-25.5a (9)).

4, Specific line item against which this contract is to be charged is as follows:

UTILITIES /FUEL CELL MAINTENANCE
F/Y 2010/2011

BOARD MEETING: December 06,2010
par



EXHIBIT A-4

RESOLUTION

CERTIFICATION OF THE VICE PRESIDENT OF FINANCE AS TO THE AVAILABILITY OF
FUNDS FOR THE AWARDING OF A CONTRACT BY THE OCEAN COUNTY COLLEGE
BOARD OF TRUSTEES.

PURCHASE OF FUEL CELIL MAINTENANCE SERVICE AGREEMENT AND UPGRADES
FOR OCEAN COUNTY COLLEGE.

VENDOR: Fuel Cell Energy, Inc.
3 Great Pasture Road
Danbury, CT 06813-1305

ACCOUNT: UTILITIES / FUEL CELL MAINTENANCE
F/Y 2010/2011
AMOUNT

NOT TO EXCEED: $75,000.00

I HEREBY CERTIFY that funds are available in the Ocean County College Board of
Trustees budget for 2010/2011 and the appropriation is sufficient to cover this contract and the
contract shall be encumbered against such appropriation,

%M{ M{% i

Vice’President of Finance

BOARD MEETING: December 06, 2010
par
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EXHIBIT A-5
OCEAN COUNTY COLLEGE

RESOLUTION

WHEREAS, the Board of Trustees of Ocean County College recognizes the need to
purchase furniture for the renovations to the Health Science Building at Ocean County College; and

WHEREAS, a Certificate has been provided by the Vice President of Finance of Ocean
County College, stating that funds are available for this purpose, which certificate is attached to the
original of this resolution and is on file in the office of the Vice President of Finance; and

WHEREAS, the County College Contracts Law Chapter 64A of Title 18A of the New
Jersey Statutes requires that the resolution authorizing award of contracts for this purchase without
public bids, be made available for public inspection,

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Ocean County
College, in the County of Ocean and the State of New Jersey as follows:

{.  The Ocean County College Board of Trustees hereby authorizes and directs the
appropriate officials of the College to acknowledge agreements for the purchase of
furniture for the Health Science Building

Trendway Corp. (521,129.16)

13467 Quincy Street

P.O. Box 9016

Holland, MI 49422-5016 (State Contract)

2. This contract is awarded without public bidding as a purchase through the State
Division of Purchase and Property in accordance with the provisions of the County
College Contracts Law (18A:64A-25.9).

3. Specific line item against which this contract is to be charged is as follows:

NURSING BUILDING RENOVATIONS
Capital Account
F/Y 2010/2011

BOARD MEETING: December 06, 2010
par



EXHIBIT A-5

RESOLUTION

CERTIFICATION OF THE VICE PRESIDENT OF FINANCE AS TO THE AVAILABILITY OF
FUNDS FOR THE AWARDING OF A CONTRACT BY THE OCEAN COUNTY COLLEGE
BOARD OF TRUSTEES.

PURCHASE OF FURNITURE FOR HEALTH SCIENCE BUILDING AT
OCEAN COUNTY COLLEGE

VENDOR: TRENDWAY CORP,. $21,129.16
(C/o BUTLER OFFICE INTERIORS, TOMS RIVER, N.J.)
13467 QUINCY STREET
P.O. BOX 9016
HOLLAND, MI 49422-9016 (State Contract)

ACCOUNT;: Nursing Building Renovations
Capital Account
F/Y 2010/2011

AMOUNT NOT TO EXCEED: $21,129.16

I HEREBY CERTIFY that funds are available in the Ocean County College Board of
Trustees budget for 2010/2011, and the appropriation is sufficient to cover this contract and the
contract shall be encumbered against such appropriation.

n%é’f (/{1 | f:’fé

Vice President of Finance

BOARD MEETING: December 06, 2010
par
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EXHIBIT A-6

OCEAN COUNTY COLLEGE

RESOLUTION AUTHORIZING THE AWARD OF A CONTRACT FOR

Kaspersky Anti-Virus Software and Maintenance
First Year of a Three Year Contract
Contract Term: December 01, 2010 — November 30, 2013

WHEREAS, the Board of Trustees of Ocean County College has a need to acquire goods
and services which are exempt from bidding pursuant to the provisions of N.J.S.A. 18A:64A-
25.5a(19), providing goods or services for the use, support or maintenance of proprietary
computer hardware, software peripherals and system development for the hardware; and

WHEREAS, the Vice President of Finance of Ocean County College has determined and
certified in writing that the value of the acquisition will exceed $17,500.00; and

WHEREAS, a Certificate has been provided by the Vice President of Finance of Ocean
County College, stating that funds are available for this purpose, which certificate is attached to
the original of this resolution and is on file in the office of the Vice President of Finance; and

WHEREAS, the vendor has completed and submitted a Business Entity Disclosure
Certification which certifies it has not made any reportable contributions to a political or
candidate committee in the County of Ocean the previous one year, and that the contract will
prohibit making any reportable contributions through the term of the contract; and

WHEREAS, Ocean County College wishes to award said contract without the need for
public bidding in compliance with the provisions of the County College Contracts Law, N.J.S.A.
18A:64A-25.1 et seq., and the provisions of N.J.S.A. 19:44A-20.4 et seq.;

NOW THEREFORE, BE IT RESOLVED BY THE OCEAN COUNTY COLLEGE
BOARD OF TRUSTEES as follows:

1. The Ocean County College Board of Trustees hereby authorizes and directs the
appropriate officials of the College to execute an agreement with CDW Government Inc. 200 N.
Milwaukee Avenue, Vernon Hills, IL.. 60061 for the first year of a three year contract for Kaspersky
Anti-Virus Software and Maintenance at Ocean County College in the amount not to exceed:
$21,980.00,

BOARD MEETING: December 06, 2010
Par



EXHIBIT A-6

RESOLUTION

Anti-Virus Software and Maintenance
First Year of a Three Year Conftract
Contract Term: December 01, 2010 — November 30, 2013

CERTIFICATION OF THE VICE PRESIDENT OF FINANCE AS TO THE AVAILABILITY OF
FUNDS FOR THE AWARDING OF A CONTRACT BY THE OCEAN COUNTY COLLEGE
BOARD OF TRUSTEES.

VENDOR: CDW Government Inc
200 North Milwaukee Avenue
Vernon Hills, II 60061

ACCOUNT: Software
Office of Information Technology

TOTAL: $21,980.00

I HEREBY CERTIFY that funds are available in the Ocean County College Board of
Trustees budget for 2010/2011, and the appropriation is sufficient to cover this contract and the
contract shall be encumbered against such appropriation.

%ow 0 Lty

Vice President of Finance

BOARD MEETING: December 06,2010
par
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EXHIBIT A-7

OCEAN COUNTY COLLEGE

RESOLUTION

WHEREAS, the Board of Trustees of Ocean County College recognizes the nced to
purchase Apple Mac Pro Systems (computers) and Applecare Protection plan (extended warranty)
for the replacement of computers in the Technology Building room # 208 at Ocean County College;
and

WHEREAS, a Certificate has been provided by the Vice President of Finance of Ocean
County College, stating that funds are available for this purpose, which certificate is attached to the
original of this resolution and is on file in the office of the Vice President of Finance; and

WHEREAS, the County College Contracts Law (Chapter 64A of Title 18A of the New
Jersey Statutes) requires that the resolution authorizing an award of contract for this service without
public bids, be made available for public inspection,

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Ocean County
College, in the County of Ocean and the State of New Jersey as follows:

1. The Ocean County College Board of Trustees hereby authorizes and directs the
appropriate officials of the college to execute an agreement with APPLE COMPUTER INC.,
2420 RIDGEPOINT DRIVE, AUSTIN, TEXAS 78787, providing Apple Mac Pro Systems
(computers) and Applecare Protection Plan (extended warranty) for Ocean County College in the
amount not to exceed: $71,358.00.

2. This contract is awarded without public bidding as a purchase through the State Division
of Purchase and Property in accordance with the provisions of the County College Contracts Law
(18A:64A-25.9a).

3. Specific line item against which this contract is to be charged is as follows:

OIT Minor Capital / Computer
F/Y 2010/2011

BOARD MEETING: December 06, 2010
Par



EXHIBIT A-7

RESOLUTION

CERTIFICATION OF THE VICE PRESIDENT OF FINANCE AS TO THE AVAILABILITY OF
FUNDS FOR THE AWARDING OF A CONTRACT BY THE OCEAN COUNTY COLLEGE
BOARD OF TRUSTEES.

PURCHASE OF APPLE MAC PRO SYSTEMS
AND APPLECARE PROTECTION PLAN

VENDOR: Apple Computer Inc.
2420 Ridgepoint Drive
Austin, Texas 78754

ACCOUNT: OIT / MINOR CAPITAL — COMPUTER
F/Y 2010/2011

TOTAL: $71,358.00

I HEREBY CERTIFY that funds arc available in the Ocean County College Board of
Trustees budget for 2010/2011, and the appropriation is sufficient to cover this contract and the
contract shall be encumbered against such appropriation.

%«J{ éi //2@/%

Vice President of Finance

BOARD MEETING: December 06, 2010
par
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EXHIBIT A-8

OCEAN COUNTY COLLEGE

AMENDMENT

Purchase of Custom Evaluation Tests for Nursing
Purchase of Courses for Continuing Education Program

WHEREAS, the Board of Trustees of Ocean County College recognizes the need to
amend the $95,000.00 contract awarded by Resolution on June 28, 2010 to Assessment
Technologies Institute, 12603 Hemlock, Overland Park, KS 66213 to provide “Custom
Evaluation Testing for Nursing Students” through the Nursing and Continuing Education
Program at Ocean County College

WHEREAS, a Certificate has been provided by the Vice President of Finance of Ocean
County College, stating that funds are available for this purpose, which certificate is attached to
the original of this resolution and is on file in the office of the Vice President of Finance; and

WHEREAS, the County College Contracts Law (Chapter 64A of Title 18A of the New
Jersey Statutes) requires that the resolution authorizing an award of contract for this service
without public bids, be made available for public inspections,

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Ocean County
College, in the County of Ocean and the State of New Jersey as follows:

1. The Ocean County College Board of Trustees hereby authorized and directs
the appropriate officials of the College to amend the contract with
Assessment Technologies Institute, 12603 Hemlock, Overland Park, KS
66213 in the additional amount of $19,960.00 for a total amount of
$114,960.00. The monies are needed for additional pre-nursing tests for
nursing department and pre-nursing courses for the continuing education
program. The original contract for “custom evaluation tests” in the amount of
$95,000.00 was awarded at the June 28, 2010 Board of Trustees meeting,

BOARD MEETING: December 06, 2010
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EXHIBIT A-8

RESOLUTION

CERTIFICATION OF THE VICE PRESIDENT OF FINANCE AS TO THE AVAILABILITY OF
FUNDS FOR THE AWARDING OF A CONTRACT BY THE OCEAN COUNTY COLLEGE
BOARD OF TRUSTEES.

PURCHASE OF CUSTOM EVALUATION TESTS FOR TESTING
PURCHASE OF PRE-NURSING COURSES

VENDOR: ASSESSMENT TECHNOLOGIES INSTITUTEI
12603 Hemlock
Overlook Park, KS 66213

ACCOUNT: TESTING CENTER / TESTING MATERIAL $7,500.00
CPE / FEES CONSULTANTS $12,460.00

bRIGINAL AMOUNT: $ 95,000.00
AMENDMENT: $ 19,960.00

TOTAL: $114,960.00

I HEREBY CERTIFY that funds are available in the Ocean County College Board of
Trustees budget for 2010/2011, and the appropriation is sufficient to cover this contract and the
contract shall be encumbered against such appropriation.

s bt

Vice President of Finance

BOARD MEETING: December 06, 2010
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EXHIBIT A-9

OCEAN C.OUNTY COLLEGE

AMENDMENT

WHEREAS, the Board of Trustees of Ocean County College recognizes the need to amend
the $36,635.00 contract awarded by Resolution on September 21, 2009 to GOPRINT Systems,
Inc.,1 Annabel Lane, San Ramon, Ca.94583 for the purchase and installation of a “Print/Cost
Recovery System for the GoPrint GS Server” in the Southern Education Center at Ocean County
College; and

WHEREAS, a Certificate has been provided by the Vice President of Finance of Ocean
County College, stating that funds are available for this purpose, which certificate is attached to the
original of this resolution and is on file in the office of the Vice President of Finance; and

WHEREAS, the County College Contracts Law (Chapter 64A of Title 18A of the New
Jersey Statutes) requires that the resolution authorizing an award of contract for this service without
public bids, be made available for public inspection,

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Ocean County
College, in the County of Ocean and the State of New Jersey as follows:

1. The Ocean County College Board of Trustees hereby authorizes and directs the
appropriate officials of the college to amend the contract with GoPrint Systems Inc., 1
Annabel Lane, San Ramon, Ca. 94583, in the additional amount of $7,375.00 for a total
amount of $72,680.00. The additional monies are necessary for the purchase of
hardware and software for the print/cost recovery system installation in SEC. The
original contract for the purchase of the GoPrint Server in the amount of $36,635,00
was awarded at the September 21, 2009 Board of Trustee meeting

2. Specific line ifem against which this contract is to be charged is as follows:

Software
QIT
F/Y 2010/2011

BOARD MEETING: December 06, 2010
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EXHIBIT A-9

RESOLUTION

CERTIFICATION OF THE VICE PRESIDENT OF FINANCE AS TO THE AVAILABILITY OF
FUNDS FOR THE AWARDING OF A CONTRACT BY THE OCEAN COUNTY COLLEGE
BOARD OF TRUSTEES.

VENDOR: GoPrint Systems, Inc.
1 Annabel Lane
San Ramon, Ca, 94583

ACCOUNT: Software OIT
F/Y 2010/2011

ORIGINAL CONTRACT $36,635.00 awarded 09/21/09

 AMENDMENT: $3,310.00 awarded 11/02/09
AMENDMENT: $3,045.00 awarded 02/22/10
AMENDMENT: $22,315.00 awarded 11/08/10
AMENDMENT: $7,375.00

TOTAL CONTRACT: $72,680.00

I HEREBY CERTIFY that funds are available in the Ocean County College Board of
Trustees budget for 2010/2011, and the appropriation is sufficient to cover this contract and the
contract shall be encumbered against such appropriation.

Vice Pfesident of Finance

BOARD MEETING: December 06, 2010
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OCEAN COUNTY COLLEGE

RECOMMENDATION

EXHIBIT A-10

WHEREAS, Pursuant to College Policy #4610, Disposal of Capital Assets,

Board approval is requested for the sale of items on the attached surpius property list;

and

WHEREAS, it is proposed that the surplus property sale be conducted by

GovDeals. GovDeals holds the State Division of Purchase and Property internet
Auctions contract, which has been extended for use by local government entities
through the State Division of Purchase and Property’s Cooperative Purchasing

Program; and

WHEREAS, it is anticipated that offering the items below for sale through the

internet will generate more revenue for the College than an on campus sale of these
surplus items:

ltem | Quantity | Description Condition
1 Lotof 4 | Jamex Coin / Fax cash boxes good
2 *:";Lot of 8__;;_ 'Cash regasters Point of sale system with ]ockmg draws barcod B :gqojd_;“""
S| b scanners, tethered keyboard and credlt card swipes
3 1 Set Bose 802 Serles It loud speakers - 3 plece total fair
U4 | w1 | HP.Designlet 750c Plus w/ Jetdirect 170x o D i Al o e i
5 Lot of 6 | Resussa Annie Dolls w/ case obsolete
-6 w12 Honeywell Control System | Model WP 240B5D5B0A serial . - I'good worki
Sy | number 10625842405406L ' o : :con_d_it_ion_ 1:_
7 1 Louise Ladder Company Cllmblng Iadder alumanun Model 400 poor
Serial number 58682Winch capacity 400 lbs
8 *| National Super Services Company Charger 20008P floor machine :| not working / not
e Esdar R e e e used | in years -
9 1 Western Plow - ProPlow #60308 8'6" w/ Uni mount fair
+10 +} 177 | Beige 5 draw blueprint draw 41 deep x 53.1/2 wide sl good TR
11 lot of 2 | Mayline 5 draw grey blueprint draws 42 deep x 53 1/2 W|de fair
12 | lot of 2 : | Mayline 5 draw.brown blueprint draws 42 deep x 53 1/2 wide - | dented =i
13 lotof 3 | {1) Mayline 5 draw blueprint cabinet 36 deep x 47 wide - dented
(2) Mammer 3 draw blue print cabinets 36 deep x 47 wide
L R R Maylme Blueprmt_draw W|th side draws and_top 29 1/2 deep X | dented .0
i5 lot Plumbmg materlals (2) Amencan standardsmks wrth faucets Newer
sloan optima flushometer
S LR B aiummum sign with Iockmg glass ¢ doors (no keys) 72"W|dex48" = _gbdd_ S
S b | tall, green backing for post letters - R it B
17 Miller Commercial piant mixer Model 70501 Serlai number unknown condition -
07606398, Single phase, 115 vac not used in years




18

L : Hobart welder Model TR—SOD serlal number 2RT28955 300
o amp, smgle phase

EXHIBIT A-10

.. | Antique - does not e
“{ hold amperage, -
o _damaged plug

19

Sanyo AC unit, modei SAP243C, serial number 0020902, outdoor,

single phase

fair

20

.~} Advance Floor machince model 26013, serlal number 117037 o
date code £ 86 24 VOIt 56 amps RN : S

very poor, has not
been used in years

| .unknown condition -

21

36 inch iateral ﬁle cabinet, gold color with wood grain laminate
top.

fair

e SnapOn wheelbalancer, modei W13250 SEII'3| number S—285- 2
':.009715 i i e S P Sy

fair

23

Pump and Motor combo

w/Armstrong suction guide model sG65 max flow 750,
max temp 300, max pressure 175

Aurora centrifugal pump T3-1615-2, Type 344-13F, GPM
74, Head 125, RPM 1750, size 4X12  Aurora Centrifugal pump
NO 87-75551-1 Type 344a-bf, size 3x44x11, GPM 420, Head 80,
RPM 1750 Marathon Electric motor Moedle
13¢324TTdr7025EEw, 40 HP, frame 324t, type TDR-13 5, RPM
1765, Cyc 60, serial number124680, volt 230/ 460, Amp 96/48

gdod

TR

| Walker Pug Mill (ceramics) w/ reliance motor and gear box " =
Creh T O T e L forseverai‘lears—-

8 -”':3:_;._5 'condttaon

filled with dry clay - -

unknow operatlonaf.'f

25

Skwt automatlc eletnc ceramics klln

not functlonmg
heating coils
damaged, latches
damaged / missing,
side wall damage

- | Skuit automatic eletric ceramics kiln o

| not functlonlng

| heating coils "
| damaged, fatches 3

| damaged / mlssmg, ?‘_:
_:S[de wall damage o

27

Skuit automatic eletric ceramics kiln

not functlonmg
heating coils
damaged, latches
damaged / missing,
side wall damage

Aot

Millipore water filter system and compents {details to be added) -
condntion/system
: complet:on o

Not used in several b




25

Pump and motor combo Taco Pump model Fe301e2ligdioa, Mfg
date 10/00, RPM 1750, HP 30, IMPDIA 12.0 - Buldor motor
catalog # m2535t, HP 30, volts 230/460, Amp 72 / 36, 60 HZ,
spec 3910314960h1, Ratin 40¢ AHB-cont

EXHIBIT A-10

good

-7t Pump and motor.combo : Aurora Centrlfugal pump no 08- -

] 1728151, RPM 1750, GPM 750, Head 125 - Nema Premium -
e motor cataiog # D40p2b, modeE R357, HP. 40 volts 230/460 :

L amps 91/46 TPEC DE D N09 R357 Mo i

31

fair - parts dented

:ff32- )

Pexto 142 Shear modei 142 0, cap[cety 16 soft steel

Wl[ton Dnl! press el

: 'Z-P_oor drilis off i
e center

33

Generac Speed rooter, 1/2 HP, RPM 1725

does not work
properly

34

s

Pallet of assorted doors =~

| fair

35

lot of 4

smali dehumidifiers

poor - not used in
years unknown
wrking condition.

36 ] sl

| Ford E150 Van VIN 1ftee14y3rhb91621 == . - . .

i Poor: computer
'fatlmg-' He

37

Ford Broncho 1988

broken frame flat
bed required

_F_o_rd Arstar1980 = R

.| severe body damage
| ~not road. worthy -
i flatbed reqwred

39

Ford Ranger

nor road worthy -
flatbed required

40

Graduated Media Bottles (SOOmI) #215266

new

TR

- | Staining Trays #215589 .

42

Disposable Centrifuge Tubes (15 ml)# 215085

new

: . 43 : j:}-:'

| Disposable Centrifuge Tubes (50ml) #215005 0 o Wi

new o

44

Face Shield # 213696

new

a5 4

it ultra Spec 2000 Safety Glasses

: new B

46

Gene Amp PCR System 2400 N803- 0001

new

System-Lambda Ez210 110V..:

siinew e

48

Isocratic HPLC System

new

49 |

Sequencing System 20 cmx45cm P28556-00 - i Ui

new.

50

Gel Caster P28557-00

new

5]

Clamps, Gel Caster, SS, 12/pk P28557-50 - .0

52

Pipetor, Motorized Portable 110v P07897 30

new

53

"1 Cuvettes, Quartz, 1.4mi, 2/pk P83200-32

b new

54

Power Supply 300 VDC, 115v/60hz P28403- 00

new

55 -

“{ Cuvettes, PS, 4.5ml 500/pk P06343-10 == & i

dnew

56

[N S U B O e R = S Y S W BT I 0 X N oo T I

Cell Holder, 8 position P83056-35

new




57 |

| Software F/ Spectrophotometer P83056-45 -

EXHIBIT A-10

] new

58

Cable, PC Interface

new

I Dust Cover P83056-30 .

60

new

61 |

Spectrophotometer, UV/VIS sim W|th but!t in prmter
I Mini Power Supply #213676 s R

T new :

62

Gel Chambers #213668

new

63 -

| DNA Transilluminator / Camera System Fotodyne # 213678 .~ . =

new il

64

Twin Pack # 213679

new

65 |

- | Eppendorf Microcentrifuge #214050 . . & o

S new

66

Shaking Water Bath #216256

new

67

| Digital Micropipets (1-20ml) # 214670 .~ " o

Smew

68

Digital Micropipets {20-100ml) # 214672

new

- | Digital Micropipets (100-1000m) #214674 = .. =

70

N'_NG\.O'\I—\I'—'\NHJ:..'J::-'J—\L:—'\'J—\FA:

Octafuge VI Centrifuge # 214075

new

TR

| Dyna Chill Portable Tube ‘#215586 = = 75 i vin i

72

B

Mini Prolight Source # 216214

new

| AC Adapter # 216216

74

D |

Multiple Pipet Strands # 215580

new

v LR B

.:.p'.

"1 Labéling Tapes # 215620 ;50

76

Tape Dispensers # 215622

new

ST

| Micro Test Tube Racks # 215575 <10 i o i

ol mew i

78

Micropipet Tips (1-200 ml} Sterile #215053

new

7] Micropipet Tips {100-1000ml) Sterile #215062 0 i

new

80

Microcentrifuge Tubes {1ml) #215230

new

=81

| Sterile Microcentrifuge Tubes (1ml) #215236

82

Thin Wall Micro Reaction Tubes # 215240

new

e S S R P

“I'Nalgone Floating Tube Race # 215578

Tnew 7 7 T

84

]
o

Geraduated Media botties (125 mi) #215260

new

85

| Graduated Media bottles (250ml) # 215262 .

new :

NOW THEREFORE BE IT RESOLVED by the Board of Trustees of Ocean
County College, in the County of Ocean and the State of New Jersey as follows:

1. The College will advertise the fact that College surplus College property is
being sold on the internet, providing GovDeals website and the timeframe of the sale
ten days prior to the start of the start of the sale.

2. This contract is awarded without public bidding as a purchase through the State
Division of Purchase and Property in accordance with the provisions of the County
College Contracts Law (18A:64A-25.9a).

BOARD MEETING: December 06, 2010
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