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OCEAN

BOARD OF TRUSTEES
Business/Finance Committee Agenda ltems

To: Board of Trustees
Trom: Office of the President
Date: November 30, 2011

The following Finance Committee items are recommended to the Ocean County College
Board of Trustees for approval at its meeting on December 5, 2011:

1. Recommend acceptance of the statement of income and expenditures as of October 31,
2011 (Exhibit A-1)

2. Recommend acceptance of the Ocean County College Report of Audit for the fiscal
year ended June 30, 2011 (Exhibit A-2)

3. Recommend that the following contracts be awarded:

a. For office renovations in the Arts and Community Center at Ocean County
College (Exhibit A-3)

4. Recommend adoption of resolutions to award the following contracts:

a. For the services of a tour operator for the “World of the Maya” travel seminar to
Mexico offered by Ocean County College (Exhibit A-4)

b. For asbestos abatement services at Ocean County College (Exhibit A-5)
c¢. For professional computer management consulting services for distance learning,

data warehouse, and information technology at Ocean County College
(Exhibit A-6)
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Recommend adoption of a resolution to authorize and direct the President {o enter
into and execute a lease agreement, pending occupancy costs, for office space for the
Barnegat Bay Partnership Program at the Brown House Parcel in Toms River, New
Jersey {Exhibit A-7)

Recommend that the following contracts be amended:

a. An additional $37,018, for a maximum total of $5,635,880, to Santorini
Construction Company, Neptune, New Jersey, for change orders for side walk
repairs between the Instructional Building and the Russell Building and additional
hot water piping between the Administration Building and the Russell Building as
part of the construction of a combined Heat and Power Plant at Ocean County
College (contract originally awarded at the March 28, 2011, Board meeting)
(Exhibit A-8)

b. An additional $31,070, for a maximum total of $304,486, to Datatel, Inc., Fairfax,
Virginia, for the synoptix software license and maintenance fee through June 30,
2012, as part of the annual software maintenance agreement and e-learning
Library three-year subscription at Ocean County College (contract originally
awarded at the June 27, 2011, Board meeting) (Exhibit A-9)

¢. An additional $4,100, for a maximum total of $197219, to Timecruiser
Computing Corporation, Fairfield, New Jersey, for a My Classes Channel Link to
the Pearson Learning Studio Project as part of the second year of a five-year
agreement for the annual subscription of CampusCruiser at Ocean County College
(contract originally awarded at the June 27, 2011, Board meeting) (Exhibit A-10)

Recommend adoption of a resolution to accept a $70,170 grant award from the New
Jersey Department of Community Affairs, Division on Women, to provide funding for
services to meet the needs of displaced homemakers in Ocean County by fostering the
development of career and employment skills and educational opportunities so clients
and their families can become economically self-sufficient. Funding period: Tuly 1,
2011, through June 30, 2012. Project director: Dr. Kate Pandolpho, Director of
Career, Employment, and Counseling Services.
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OCEAN COUNTY COLLEGE
MEMBERS OF THE BOARD OF TRUSTEES
AS OF JUNE 390, 2011

Name Term Expires

Mr. Carl V. Thulin, Jr., Chair 2012
Mrs. Linda L. Novak, Vice Chair 2014
Mr. Jerry Dasti, Treasurer 2014
Mr. Stephan R. Leone, Secretary 2012
Mr. Thomas E. Monahan 2014
Mrs. Joanne Pehlivanian h\ 2013

Dr. Wilda Smithers AN 2013
Mr. Warren H. Wolf D 2012
Mr. Harvey L. York q/ 2010
Steven Spino, Alumni Representative (’1/, 2011
County Superintendent of Schools Ex-Officio Member

Collegd Qificials
5

Dr. Jon H. Larson, President %’Q)

Ms. Sara Winchester, Vice President of @;\ e
Mr. Richard Strada, Executive Vice Presideht, Instruction and interim Vice President of Academic Affairs

Mr. Donald Doran, Vice President %@tudent Affairs

Dr. Richard Parrish, Vice Preside@. f Planning and Administration
Dr. James McGinty, Executirayiceé President, Operational

Ms. Tara Kelly, Vice President,of College Advancement

John C, Sahradnik, Esq%@vllege Attorney
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EXHIBIT A -2

Independent Auditor’s Report

The Honorable Chairman
Members of the Board of Trustees
Ocean County College

Toms River, New Jersey 08754

We have audited the accompanying financial statemenis of the business type aciivities of Ocean
Counly College, State of New Jersey {the College), a component unit of the County of Ccean, State
of New Jersey, as of and for the year ended June 30, 2011, which coﬁggi}ively comprise the
Coliege’s basic financial statements as listed in the table of contents. Thesﬁna cial statements are
the responsibility of the College's management. Our responsihility is to eds our opinion on these
financial statements based on our audit. We did not audit the finay€iakdtalements of the Ocean
County College Foundation (the Foundation), a discretely preseni@’d component unit, which
statements reflect 100% of the total assets ($7,548,882) as of June 30, 2011, and 100% of the
operating revenues ($1,032,454) of the discretely presented compedent unit for the year then ended.
Those financial statements were audited by another augifcs whose report thereon has been
furnished to us, and our opinion, insofar as it relates fo H%u wlounts included for the Ocean County
College Foundation, is based on the report of the other gugior, We did not audit the College's basic
financlal statements as of and for the year ended Jé}@o, 2010. Those financial statements were
audited by other auditors whose report thereon, daigd October 27, 2010, expressed an unqualified
opinion. Those other auditors did not audit the~fiedncial statements of the Ocean County College
Foundation, a discretely presented compgffai®-unit, which statements reflect 100% of the total
assets {$7,045,543) as of June 30, 2010%{;-' 100% of the operating revenues ($723,061) of the
discretely presented component unit forsthe year then ended. The Foundation’s 2010 financial
statements were audited by anothefBuyditor whose report thereon was furnished to the College’s
2010 auditors, and their opinion ofar as it relates to the 2010 amounts included for the

Foundation, is based on the r%;g the other auditor.

We conducted our audit '\Qc ordance with auditing standards generally accepted in the United
States of America; the i%iards applicable o financial audits contained in Government Auditing
Standards, issued ¢ iéé\Comptroiier General of the United States; and in compliance with audit
requirements as p%cnbed by the Department of Treasury, State of New Jersey. Those standards
require that we plait and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. The financial statements of Ocean County
College Foundation (a discretely presented component unit) were not audited In acgordance with
Government Auditing Standards. An audit includes examining, on a test basis, evidence supporting
the ‘amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating
the overall financial statement presentation, We believe that our audit and the reports of the other
auditor provides a reasonable basis for our opinion.

In our opinion, based on our audit and the repert of the other auditor, the financial statemenis
referred to above present fairly, in all material respects, the financial position of the business-type
activities of Ocean County College, State of New Jersey, and the discretely presented component
unit, as of June 30, 2011, and the respective changes in net assets and cash flows, where
applicable, for the fiscal year then ended in confermity with accounting principles generally accepted
in the United States of America.
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The accompanying Schedule of Expenditures of Federal Awards is presented for purposes of
additional analysis as required by U.S. Office of Management and Budget Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations; and State of New Jersey Circutar 04-04-
OMB, Single Audit Policy for Recipients of Federal Grants, State Grants and State Ald, and is not a
required part of the basic financial statements. The information in that schedule has been subjected
to the auditing procedures applied in the audi of the basic financial statements and, in our opinion, is
fairty stated in all material respects in relation to the basic financial statements taken as a whole.

This report Is intended sofely for the information and use of the Board of Trustees, management of
the College, the Division of Treasury of the State of New Jersey, and federal awarding agencies and
pass-through entities and is not intended to be and should not be used by anyone other than these
specified parties.

In accordance with Government Auditing Slandards, we have also Issued our report dated
December , 2011 on our consideration of the College’s internal control gver financial reporting
and on our tests of its compliance with certain provisions of laws, regulat‘orﬁxcontracts and grant
agreements and other matters. The purpose of that report is to describ t%%%\scope of our testing of
internal control over financial reporting and compliance and the resi‘@ that testing, and not to
provide an opinion on the internal cantrol over financial reporting or of pliance. That report is an
integral part of an audit performed in accordance with Govemng@ t Auditing Standards and should
be considered in assessing the results of our audit. i;“ ‘

of the component unit financial statements, but is suppl etary information required by accounting
principles generally accepted in the United States (%@ arica. We have applied certain limited
procedures which consisted principally of inquiri f management regarding the methods of
measurements and presentation of the supplem n{%{r information. However, we did not audit the
information and express no opinien on it. Q ‘

The Management's Discussion and Analysis, as fisted in t?e@:%e of contents, is not a required part

oS
&
>
Q;@
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OCEAN COUNTY COLLEGE EXHIBIT A -2
MANAGEMENT’S DISCUSSION AND ANALYSIS
Year Ended June 30, 2011

This report presents management’s review and analysis of Ocean County College’s (The
College) financial performance during the fiscal years ended June 30, 2011, 2010 and 2009. its
intent is to provide financial analyses and management's discussion comparing the three fiscal
years. Combined with the financial stalements and accompanying notes that follow, this
explains and clarifies College-wide financial performance, as well as the direction envisioned for
the future,

GENERAL FINANCIAL INFORMATION

The financial stalements focus on the College as a whole and are designed to emulate
corporate presentation models whereby all College activities are consolidated into one total.
The Statement of Net Assets combines and consolidates current financial resources with capital
assets. The Statement of Revenues, Expenses, and Changes in Ne Megets focuses on the
gross and net costs of College activities and how they are supported thraugh State and County
appropriations, tuition and other revenues. The financial state (S for the Qcean County
College Foundation {The Foundation) are also included in the s as a component unit,
pursuant to GASB statement 38, The Foundation is a ngn-profit organization housed on
campus whose mission is fund-raising to support the Coileggjﬁough scholarships, awards,
education loans and special projects. The following analysi$focuses on the College only.

ENROLLMENT ' \@

by all nineteen County Colleges and im ‘ented in FY2008. Consequently, audited

A change in the State ald distribution formula thi’@,j(cludes noncredit courses was agreed upon
enraliments were limited o credit course@;&é Total state-funded credit hour enroliments were

as follows:

L2
FY §§\EY FY Change Change
2011 ¢{Z> 2010 2009 | 2010-2011] 2009-2010
Al -
Credit Hours 2@\@ 242,418 222,975 @4.691) 19,443

Q{O’

The millennial student demographic is expected to decline in the coming years. In an effort to
increase vyield rates from the high schools, recruitment efforts have focused on quality and
substance of education and support services at the college. New recruitment campaigns have
been designed fo speak directly to parents and high school classroom facuity with the message
to “Get Smart, Save Money". This campaign demcnstrates the financial benefit of attending
OCC for the first two years rather than a State University. In addition, the College has begun
using social networking to communicate with potential students.

OCC maintains a focus on retention. In 2009 the first semester retention rate was 89.1% while
second semester retention rate was 72.6% and the third semesler retention rate was 64.8%,
Ocean County College was listed number 87 of the nation’s 2011 Top 100 Associate Degree
Praducers in the United States. These rates of retention and graduation are among the highest
in New Jersey for community colleges and illustrate the success of several programs and
initiatives designed to encourage persistence, including the Foundations of Excellence in the
First Year, a mandatory New Student Orientation/Advising program for firsi-time/full-time
students, the Student Success class and the NJ Stars program.
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OCEAN COUNTY COLLEGE
MANAGEMENT’'S DISCUSSION AND ANALYSIS
Year Ended June 30, 2011

ENROLLMENT (Continued)

Several new grants have been awarded to the coltege with a focus on the returning aduit
student. These grants provide support services specialized for returning aduilts that encourage
persistence in academic programs. Additionally, the Veterans Services program at the college
has been redesigned and is now centrally located in the Academic Advising/Planning
department. Veterans are typically in need of high levels of support and the College is
positioned to provide both advising/counseling as well as financial aid resources in a user-
friendly environment.

The rate of participation of students in student fife organizations and intercollegiate athletic
programs remains very high. Student clubs and intercollegiate athletic teams continue to
distinguish themselves on a regional and national level. Satisfied and %ﬂgaged students are
one of the most critical components of our recruitment and retention gffcsts.” In a recent survey
of First Year students, more than 95% indicated they were satisfig highly satisfied with the
Freshmen Orientation/Advising program. This is a critical component of Ocean County
College’s high persistence (retention}) rate from second semegtar to t ird semester, which is one
of the highest of all community coileges in the state. k

A major initiative is underway to increase enrolim @é—learning courses where students
pariicipate in courses via the Internet rather than in classroom. The number of distance
learning courses offered by the College increasedifrem 422 sections to 451 sections or 6.9%
from FY2010 to FY2011, added to a similar I@ increase from the 386 sections offered in
FY2009. The College has entered into a papdrship agreement with Pearson E-College and
with the start of the fall 2011 semester fi degree programs were offered 100% on line. E-
learning courses are being marketed natiegally with the expectation that enrollment will expand
rapidly. Emphasis on e-learning wjll allow the College to grow in a period when county high
school graduation population is sta%r apt and funding from governmental sources is scarce.

In addition to the main ca f;gm oms River, classes are held at a variety of Ocean County
education facilities durinlnfgz' non-peak times. In FY2011 a total of 2,778 students were
served at 13 aclive off-%%%\locations {primarily high schools) throughout the county, continuing
fo provide residents,g%zgw access to higher education. The Southern Education Center (SEC)
in Manahawkin hgg Saen operating at near full capacity for the past several years. A duplicated
count indicates thaf 4,402 students took classes at the SEC in FY2011. Additionally, the Ocean
County Vocational School's 50,000 square foot Marine Academy for Technology and
Environmental Science (MATES) on the SEC campus hosted 635 students in FY2011. The
College is abie o use the building in the late afternoons, evenings, and on weekends. The
collaborative use of the building has allowed the College to expand its offerings in the southern
end of the county with no additional capital outlay and minimal overhead costs.

Despite the reduction in eligibility mandated by the State from the top 20% to the top 15% of
high school graduates, the NJ STARS program continued to bolster enroliment. The NJ STARS
program provides tuition funding from the state for NJ high school students graduating in the top
15% of their class and attending one of the 19 NJ community colleges. The College maintains
the highest NJ STARS enroliment in the state with 695 students in FY2011, compared to 642
students in FY2010 and 865 students in FY2009. The success of recruiting NJ STARS students
has a positive impact not only on enroliment numbers, but also as testimony that the College is
a viable choice for the best and brightest students in Ocean County,



EXHIBIT A - 2

OCEAN COUNTY COLLEGE
MANAGEMENT’S DISCUSSION AND ANALYSIS
Year Ended June 30, 2011

ENROLLMENT (Continued)

Another significant factor in enroliment growth is the College’s partnership with Kean University
which provides residents of Ocean County the opportunity to take their classes at OCC and
obtain baccalaureale and master's degrees from a public institution without leaving the county.
The articulation agreement with Kean University requires new freshman students applying for
the Kean@Ocean option to earn their OCC Associate’s degree before matriculating to the Kean
University pregram. Students who graduate from OCC who did not follow the Kean@Ocean
curriculum but later wish to earn their baccalaureate degree through Kean@Ocean are
encouraged to take additional OCC courses before transferring to Kean University.

The Kean@Ocean program currently includes fully articulated programs leading to a bachelor's
degree in accounting, management, marketing, computer science, crimirral justice, elementary
education, English, history, nursing, biology, physical educatiey, sociclogy, public
administration, special education, finance, psychology and gr r,% esign. In addition,
Kean@QOcean has received branch campus status approval fron% State for their graduate
degres offerings which include Educational Leadership, COL;‘]gaﬁe ducation, Nursing, Public
Administration, Accounting and Executive Masters of Busi SAdministration.  In FY2011,
students enrolled in 30,189 credits as part of the Kean%%:ean option, a 23% increase over
FY2010's 24,622 credlls which had reflected a 44% incragadé from the 17,132 credits in FY2009.
Enrollment is expected to continue to grow as we bagiy construction of the Gateway Building
which will be jointly funded and operated by Kean as CC.

Enroliment for the fall of 2011 (FY2012) was %’@ ower than enroliment in the fall of 2010. The
College anticipated flat enrollment for F¥2 and developed the annual budget accordingly.
The impact of this minor enroliment decrezse will be accommodated through identified cost-
cutting measures. The e-learning n‘g%:ahwe Is expected to pay enroliment dividends beginning in
the spring of 2011 and the Colleg yill monitor enrollment trends closely during this period of
change.

STATEMENT OF NET A@

The Statement of Net @.@ts presents all assets, liahilities and net assets for the College. Both
assels and Iiabsiltlés“ e class;fled as either current (avallabie or due within one year) or non-
current. Net asset are categorized into (a) the amount invested in capital assets, net of related
debt(b) restricted assets {expendable or non-expendable) which are designated by an outside
funding source and (¢) unrestricted net assets.
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OCEAN COUNTY COLLEGE
MANAGEMENT’S DISCUSSION AND ANALYSIS
Year Ended June 30, 2011

STATEMENT OF NET ASSETS (Continued)

Assets and liabilities as of June 30th were as follows:

FY FY FY 1Yr Change | 1 Yr Change
2011 2010 : 2009 2010-2011 2009-2010
Current Assets $ 30997467 | $ 27495657 |$ 28,330,980 | $ 3,501,810 $ (835,323)
Capital Assets 64,248,644 55,786,722 44,710,352 8,461,922 11,076,370
Non-CGurrent Assets 11,617,510 7,077,841 1,252,511 4,439,669 5,825,330
Total Assets 106,763,621 90,360,220 74,293,843 16,403,401 16,066,377
Current Liabilities 10,970,952 9,978,309 10,485,140 F K 092,643 (506,831)
Non-Current Liabilities 15,752,159 8,627,159 97,168, 6,925,000 8,730,001
=
Total Liabilities 26,723,111 18,805,468 10,58:(,'?%‘&9 7,917,643 8,223,170
[
Net Assets $ 80,040,510 3% 71554752 | 3% 6@1‘5\545 $ 8,485,758 | % 7,843,207

& v
Non-current assets increased primarily to account for E@eceivab[e for the College share of the
Gateway Bond in FY2011 and the Arts and Comngagity Center/Green Power Project Bond in
FY2010 {reduced by the billings for constructio rogress). The increase to capital assets
was due to the completion of several major éggcts that were capitalized in FY2011: the
Planetarium project for a total amount of @muion, the Theater/Cultural Center project for a
total amount of $4.7 million and the Oce%ounty Stadium for $1.8 million and FY2010: John
C. Bartlett Jr., Hall $11 miliion, Facilitie§ arehouse/Parking Additions $985k, and Parking Lot

#2 Expansion $950k. %i\”
v

SUMMARY OF NET ASSET

The College held the fo]loﬁ‘a{gg et assets as of June 30th;

=N
’\“g\ FY FY FY 1 Yr Change | 1 Yr Change
Q 2011 2010 2509 2010-2011 2009-2010

Nel Assels:;
Unrestricted $ 20,312,936 | $ 18,240,883 | $ 18,323,428 $ 2,072,053 | % (82,645}
Restricted Expendable 709,614 718,255 877,765 {8,641) 40,480
Investment in Capital Assels, net 59,017,960 52,595,614 44,710,352 6,422,346 7,885,262
Total Net Assets $ 80,0405101% 71,554,752 1% 63,711,5451 % 8485758 | 3% 7,843,207

10
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OCEAN COUNTY COLLEGE
MANAGEMENT’'S DISCUSSION AND ANALYSIS
Year Ended June 30, 2011

SUMMARY OF NET ASSETS (Continued)

Restricted Expendable Net Assets primarily include funds received from a private donation that
is earmarked for the development of a Community Salling Center. Unrestricied Net Assets have
been designated to support necessary capital renewal/improvement and deferred maintenance
projects. Many of these projects are already underway and funds have been allocated to
support major capital projects that cannot be funded solely by Chapter 12. Historically, capital
funds have been provided through the Chapler 12 program which is funded jointly by the State
and the County. Itis clear that the Chapter 12 program will not provide the capital funds needed
to support our growing student population and aging campus in the foreseeable future. No
Chapler 12 funds were available in FY2009 and in FY2010 the College was allotted $2,353,000
which was allocated to fund the expansion of athletic fields and facilities.

The approved allocation of $8,500,000 FY2011 Chapter 12 hag %@f;} dedicated to the
construction of a new College Center. The current facilily was b 1'@%,000 students and is
woefully inadequalte to accommodate our student body of over 10, é redit students pius Kean
students, plus non-credit students. The Chapter 12 funds will be”supplemented by a major
allocation of college funds plus a bond to be floated by Oceah Gounty. Unrestricted net assets
have also been earmarked to fund infrastructure improve é’g{s needed to support the growth of
the campus to the upper mall. %}

Other projects o be funded by unrestricted net ass%&ﬂclude green initiatives such as fuel cell
maintenance and supplemental funds for the corfstiuction of a combined heat and power plant.
Deferred maintenance projects include the.replacement of the unit ventilators in both the
Instructional and Russell Buildings, renswaifohs to the Health & Human Performance and
Administration Buildings, and replaceme &VO} selected underground piping. Total renovation of
the Information Technology Building swas completed during FY2011. This project was
necessary to protect the College%’iﬁi’g\festment in technology. Funds will also be used for
expenses not covered by outsi @o rces for both the Arts & Community Center Theater and
the Planetarium projects whi in the final close-out stages. A detailed explanation of the
project is provided below, i;% project summary section of this MD&A and the list of funding
commitments can be fou]%gn ote 9 to the foilowing financial statements.

The College’s long term financial plan calls for several bonded projects to take place over the
next ten years ant¥ funding has been set aside for future debt service. The debt service fund
balance is needed {o relieve the operating budget in years when multiple bonds are in place at
the same time. The Coliege has developed a muiti-year capital program in partnership with the
County of Ocean to ensure funds are available for campus expansion, renovation, and
necessary deferred maintenance/renewal projects. The County has committed to issuing bonds
outside the Chapter 12 program on behalf of the College and in turn the College has committed
to repaying varying portions of the debt service, This cooperative agreement will allow the
College to take advantage of Ocean County's excellent bond rating and avoid the time and
expense associated with selling bonds through a third party agency.

11
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OCEAN COUNTY COLLEGE
MANAGEMENT’S DISCUSSION AND ANALYSIS
Year Ended June 30, 2011

SUMMARY OF NET ASSETS (Continued)

This cooperative arrangement began in August of 2009 when the first bond in the amount of $9
million was sold. Three million was used for Phase Ii of the Aris and Community Center project
which included a major renewal of the theater and the addition of a Cultural Center. Six million
is being used for the construction of a combined heat and power plant which is called the
College Green Power Project. This project will support the slectrical needs of the anticipated
Gateway Bulilding as well as provide an efficient and environmentally friendly power aiternative
for many of the existing buildings on campus. The $15,000,000 bond for the College's share of
the Gateway Building was sold in December 2010. The College is responsible for repaying 50%
of the debt service on this bond fo the County of Ocean. The debt service for both these bonds
has been budgeted and the long term plan ensures that the College’s operating budget will he
prepared to fund the debt service over the entire repayment term.

The FY2011 ending Construction in Progress balance prima@:@prssents construction on the
Gateway Building and combined heat & power plant. _The increase in the Building and
Improvements balance is a result of construction cor%@ﬂ on the Arts & Community Center
Theater, plus the renovations to the Planetarium a formation Technology Building. The
donation of the new Planetarium equipment funde%ﬁ%’ the Ocean County College Foundation
accounted for a large portion of the Equipment niture increase. The $1.9 million addition
to Land Improvements is for the new Ocean.Canty Stadium funded with FY2010 Chapter 12

monies. This first-class sports facility inclutiaZan athletic field and tennis courts.

CAPITAL ASSETS

An outline of Capital Asset activity g&r tha year ended June 30, 2011 follows:

,@Eﬂlance Balance

G\ fine 30, 2010 Increases Decreases| Adjustments| June 30, 2011

Capilal Assets, Non-Deprecia%e::
Land @ $ 589,257 $ 589,257
Construction in Pro ;eﬁ\ 7,748804]1% 85938521 % {787,743)] $ (12,063,9886) 3,891,947
&\ 8,339,061 8,993,852 (787,743)|  (12,053,966) 4,481,204

Capital Assets, Depretiable:

Land improvements 3,493,928 1,823,350 5,417,278
Buildings & Improvements 52,349,061 9,427,431 61,776,492
Equipment & Furniture 9,210,830 2,666,473 (342,201} 670,784 12,105,886
Infrastructure 863,119 42,401 905,620
65,916,938 2,566,473 (342,201) 12,083 966 80,205,176
Total Asset Cost 74,255,999 11,560,325 (1,129,944) - 84,686,380
Less Acumulated Depreciation {18,469,277) (2,167,003} 198,544 - (20,437,736}
Capital Assets, Net $ 55786722|% 9,393322(% (931,400 8 - $ 64,248,844

The FY2010 Construction in Progress balance primarily represents construction on the
Planetarium and Arts and Community Center Theater, and the increase in the Building and
Improvements balance is a result of construction completed on Bartlett Hall.
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OCEAN COUNTY COLLEGE
MANAGEMENT’S DISCUSSION AND ANALYSIS
Year Ended June 30, 2011
CAPITAL ASSETS (Continued)

An oulline of Capital Asset activity for the year ended June 30, 2010 follows:

Balance Balance
June 30, 2009 Increases Decreases] Adjustments] June 38, 2040
Capital Assels, Non-Depreciable:
Land 3 589,257 $ 589,257
Construction in Progress 11,166,726 | § 13,013383 1%  (577,539) $ {15,852,766) 7,749,804
11,755,983 13,013,383 (577,539)| {15,852,766) 8,339,061
Capital Assets, Depreciable:
Land Improvements 1,114,998 11,500 2,367,429 3,493,927
Buildings & Improvements 36,671,574 43,025 3\’ 12,634,482 52,349,061
Equipment & Furniture 8,413 919 508,984 (5 2,@4\2) 850,875 9,210,831
Infrastructure 863,119 863,119
50,063,610 563,509 $(1677047) 15,852,766 65,916,938
Total Asset Cost 61,819,593 13,576,892 {1;(_,\ 40,486) - 74,255,999
Less Acumulated Depreciation (17,109,241} {1 ,868,95(}9 508,914 - {18,469,277)
Capital Assets, Net $ 4471035215 11.7028D1s 31572 s . | s 55786722

Adjustments represent transfers of completed ebnstruction projects from Construction in

Progress.
STATEMENT OF REVENUES, EXPENSES.XMD CHANGES IN NET ASSETS

This report iflustrates the results of college -wide operations. The main components of operating
revenue are tultion and fees (net oi& ncial aid), Federal and State of New Jersey grants, and
auxiliary enterpnses State and t appropriations, capital appropriations and grants, as well
as investment income and % classified as non-operating revenus. Operating expenses
are presented by function&

é@ mcatlon
4

Revenue was recifved from three main sources: County Support, State Aid, and Tuition and
Fees. The balance of revenue was received from miscellaneous sources including investment
income, miscellaneous fees, and incorme from various programs. Total Operating Revenues
increased $226,015 or 0.4% from $52,054,726 in FY2010 to $52,280,741 in FY2011 compared
to a $6,146,194 or 13.4% increase from FY2008 to FY2010.

Revenues

Auxiliary revenue, primarily bookstore sales, grew over 5% from FY2009 to FY2010, and
continued fo grow in FY2011 despite the enroliment downturn. Some of the many Bookstore
improvements that have contributed to this growth are: the implementation of an online
textbook sales system and the implementation of college-wide text book guidelines and
procedures. Increased efforts to buy back books from students and procuring used books from
wholesalers rather than buying new from publishers resuited in dramatic increases in used book
sales. This strategy keeps prices low for students and creates customer loyally. The Bookstore
also experimented with textbook rental oplions for students during FY2011 and plans to expand
its offering in FY2012.
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OCEAN COUNTY COLLEGE
MANAGEMENT’S DISCUSSION AND ANALYSIS
Year Ended June 30, 2011

Revenues (Continued)

The Planetarium re-opened during FY2011 after an extensive facilily and equipment overhaul.
Physical renovations to the building were funded by a generous $2 million contribution from the
County of Ocean, and after a successful fundraising campaign the Ocean County College
Foundation conlributed over $1.5 million in equipment. This new state of the art technology has
distinguished the venue as a premier attraction in the community, while a long-list of
programming provides wide appeal to a variely of audiences. Another benefit of the new
equipment is that it is now being used for class instruction in Arts and other credit courses
whereby the students view images projected on the dome ceiling.

The Arts & Communily Center opened a second production space in the Cultural Center. The
Cultural Center is used for Dance classes as well as theater productions, This more intimate
setting accommodates smaller-scale shows and allows the Cgllege to offer boutique
performances that would be cost prohlblhve in the large theater. Afacynt partnership with The
Garden State Philharmonic, the orchestra-in-residence, has restited™in several well-received

productions during FY2011 and more are planned for FYZOQ(L”

SN
%,
The County of Ocean continued its outstanding supp @ the College and provided an FY2011
operating appropriation consistent with FY2010 of $15200,259, which had included a $510,637
increase compared to FY2009. The College anti %t s a 2,5% or $500,000 decrease in funding
for FY2012. Compared to other instifutions-fa_the NJ county college sector, the College is
fortunate to have benefited from the steadsiuding support it has received from Ocean County.

County and State Appropriations

The allocation from the State of New Jersey decreased $104,558 from FY2009 to FY2010 and
was reduced by another $714, 178 Y2011 due to a reduction in aid to the sector attributable
to the unfavorable state-wide ecbromic climate. The total allocation from the State to New
Jersey communlty colleges j %) cted to remain flat in FY2012. The level of State funding is
likely to remain an issue for Jersey community colleges in the foreseeable future and the
College is determined to%e@gelop alternative revenue streams such as e-learning to offset future
funding decreases. | {\

~
Tuition & Fees <<

Tuition and fee revenues from all sources comprise more than half of the College's total
operating revenue. Total Tuition and Fee Revenue decreased $1,105,707 or 4.1% between
FY2010 and FY2011, compared to a 3% increase from FY2009 to FY2010. The FY2011
variance is atfributed to credit-hour enrcllment of 1.9% less compared fo FY2010, as well as an
enroliment drop in non-credit continuing & professional education. Tuition & fee revenues are
reported net of discounts and allowances. This ensures revenues received from student aid
grants are not double counted as both Tuition revenue and Grant revenue. Students’ growing
reliance on state and federal aid indicates that the College must continue to devote resources to
support the Financial Aid operation as it grows.
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OCEAN COUNTY COLLEGE
MANAGEMENT’S DISCUSSION AND ANALYSIS
Year Ended June 30, 2011

Tuition & Fees (Continued)

OCC was the only community college in NJ that elected not to implement a {uition rate increase
in FY2010. The tuition rate increased by $2.00 at the start of FY2011 to $94 per credit from the
spring 2009 rate of $92 per credit. This very moderate increase was made possible by
continued cost containment efforts and enroliment growth. College/student fees remained at
the FY2009 level of $17. Technology fees remained at the FY2007 level of $11 per student
credit. Course fees also remained at FY2007 levels.

For FY2012, the College again did not increase tuition or fees in recognition of the economic
constraints experienced within the community. At the same time, the College implemented a
Financial Restructuring Plan that included a reduction in force. This allowed the College to
increase efficiency and continue to operate without program cuts or tdifion increase. It is
expected, however, that moderate fuition increases will be necessary %&the next few years.

Grants q/

Total aid (includes grants, loans and work study) disburse(d}%z:"students in FY2011 totaled
$28,369,441 in FY2010 $28,898,977 and in FY2002 $2 efgs, 08. Financial aid awards have
increased 127% over the past five years and durivggﬁglsj same time frame the number of
recipients has increased by 57.5%. The growth in aightlisbursed is indicative of the downturn in
the national and local economy. The growth a!s@dicates that the College's financial aid
services are a crucial component in sustaining ééj@ t enroliment. It is notable that the number
of verifications required by the funding agengi as been growing at a more rapid pace than
aid disbursed and additional staff has beegdiecessary to ensure that verification processing
does not delay student attendance.
&

in FY2011 a $75,000 federal grané%j@isengaged Adults Returning to College {(Adulis Back @
College) College Access passed,{ gh the NJ Commission on Higher Education was awarded
to OCC. The purpose of thg=pfagfam is to identify, contact, re-enroll and graduate adulis who
have left NJ colleges in g t’}g@ nding but without earning the intended associate's degree. The
grant has been renewed Q\FY2012.

The $220,000 pep f&g@rant for five years originally awarded in FY2011 for Student Support
Services Program%R O) by the federal US Department of Education continues. The goal is to
increase persistence, academic standing, and transfer and graduation rates through
intensive/intrusive advising models. Resources include tutoring, workshops on financial aid and
developing financial literacy, modified Student Success courses, facilitation with transfer,

cultural activities and peer mentoring.

A $420,593 two-year grant for Information Technology Professionals in Health Care, a federal
US Dept of Health & Human Services sub-award pass through from Tidewater Community
College, was awarded to OCC for FY2011 & 2012. The purpose of the program is to provide
training for individuals to work in the proposed national electronic medical records system. The
grant provides funds to recruit students with a background in IT or healthcare and provide
training and assist in finding job opporiunities.
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OCEAN COUNTY COLLEGE
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Revenues (Continued)

The following is a graphical illustration of Total Revenues for the year ending June 30, 2011:

; Capital Appropriations
otherCOPIAI Gifls -APTRTRRL Tuition & Fees
7 : 3%

County Aid
19%

State Aid
9%

Atgitia
9% Y
23%

mTulilon & Fees mGrants mAuwyitlary mState Ald mCounty=)d %her rCapital Gifts aCapital Appmplla!lunsl
<>

Expenses
&

College operating expenses lolaled $7@7,397 in FY2011 compared with $73,459,297 in
FY2010 and $65,208,150 in FY2009. The FY2011 decrease of $1,763,900 or 2.4% compared
to FY2010 illustrates the College's é—%dicated efforis to reduce expenses in a period of economic
difficulty. The largest decrease “g%ﬁ r 16% was reflected in the Operation and Maintenance of
Plant category. Expenses s nigher in FY2010 due io investments in energy savings
initiatives designed to signifi ly reduce future energy costs. This initial outlay is expected to
provide relief to the opsaling budget over many years to come. These infrastructure
improvements are °di\ 3¢, dependable and widely accessible to faculty for instructional
opportunities as wall agvFacilities staff for assessment.

Another important component of the cost containment realized in FY2011 was the application of
moderate salary increases for non-represented and adjunct employees. Annual salary
increases were below 2% for both FY2011 and FY2012 which was commensurate with the low
national rate of inflation. With the exception of the adjunct union, negotiations continued with
the full time faculty, represented administrators, and support staff employees. No annual salary
increases were awarded to these unionized employees during FY2011 which contributed to the
overall decrease in expenses.

Instifutional Support also decreased 8.9% due to the capilalization of a larger percentage of
minor capital purchases and the higher expenses than usual in FY2010 due to the campus-wide
multi-function copier/printer upgrade. An additional non-operating expenditure of $411,204 was
incurred by the College for the interest portion of the debt-service payments to the County of
Ocean during FY2011. The principal portion of these payments is reflected in the statemenis as
a reduction of the liability which was established upon the bond issuances. A portion of the
Unrestricted Fund Balance has been set-aside to cover future payments in order to minimize the
impact on current operating activity.
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OCEAN COUNTY COLLEGE
MANAGEMENT’S DISCUSSION AND ANALYSIS
Year Ended June 30, 2011

Expenses {Continued)

Comparing FY2010 to FY2009, the largest increase of over 80% was reflected in the
Scholarship & Other Student Aid Category. This was a result of an increase in the number of
students eligible for financial aid and the number of grants that provide cost of tiving stipends to
students. The increased expenses in Instruction were due to negotiated salary increases and
increased adjunct staffing. Institutional Support increased due to minor capital renewals and
investment in a telephonefwireless network upgrade. The completion of deferred maintenance
projects, addition of Security personnel and the replacement of equipment and vehicles that had
exceeded their useful life, accounted for the increase in Plant Operation and Maintenance costs.

FY FY FY FY 2610-2011 | FY 2009-2010
2011 20190 2009 j,1YrChange | 1 Yr Change
Operating Expenses: : ?\

Instruction $ 19618,8351% 19,566,116 1 $ 18 39 13 52,819 % 1,160,777
Public Service 963,461 699,024 4 1 264,437 205,353
Academic Support 9,522,997 9,477,511 9,255,853 45,486 221,658
Sludent Services 5,412,955 5,392,017 46,679 20,938 245,338
Institutional Support 10,193,723 11,189,04&| 9,389,114 {995,317) 1,789,928
Operation & Maintenance of Plant 9,732,225 11 663 (@? P 10,581,492 {1,830,8006) 1,071,539
Scholarships & Fellowships 7,374,729 3,915,852 236,566 3,222,311
Depreclation 2,167,003 1,672,823 298,053 196,027
Total 64,986,028 { @}993 852 | 58,880,923 | (2,007,824} 8,112,929
Auxillary Expenses 6,611 3%, 6,411,412 6,153,028 199,981 258,384
Other Non-Qperating Expenses f’@q 54,033 174,199 43,043 {228,232)
Total Operating Expenses $ 71 6,9\5;}7 $ 73,458,297 | $ 65,208,150 1 $ (1,763,900) $ 8,143,081

Following is a graphical lilustratlo%ﬁ%xpenses for the year ended June 30, 2011:
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EXHIBIT A -2

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS (Continued)

Following is a summary of the entire report for the periods ending June 30, 2011, 2010 and

2009.

FY FY FY FY 2010-2011} FY 2009-2010

2011 2010 2009 4 YrChange | 1Yr Change

Operating Revenuea:
Tuition, Net 13,379,372 | 13,882,366 | 13,994,610 (502,594) (112,244)
Fees 10,114,899 10,189,584 9,480,785 (74,685) 708,818
Chargeback to Other Counlies 16,085 28,698 6,799 (12,613) 21,899
Continuing Prof Education 2,084,312 2,599,726 2,432,351 {5616,414) 167,375
Federal, State and Local Grants 18,252,538 16,987,948 12,182,86,%’5\ 1,264,590 4,805,082
Auxiliary Enterprises 7,445,072 7,408,129 7,0260866 | 36,943 376,763
Other Operating Revenues 988,464 958,275 mﬁ%? 30,189 175,500
Total Operating Revenues 52,280,742 52,054,726 55,9’9‘3’:532 226,016 6,146,194
Operating Expenses 64,986,028 66,993_,85261 &8 880,923 {2,007,824) 8,112,929
Auxiliary Expenses 6,611,393 6,411 ,41% 6,153,028 199,981 258,384
Other Expenses 97,976 544183 174,199 43,943 (120,166)
Total Expenses 71,695,397 73.259097 65,208,150 {1,763,800) 8,251,147
Operating Loss {19,414,655) 4,571  {19,299,618) 1,989,916 {2,104,953)
Non-Operating Revi{Exp):
State Appropriations 8,289,763 8,394,321 {714,178} {104,558)
County Appropriations 15,200,259 14,689,622 - 510,637
Investment income 375,437 176,404 (205,978) 199,033
Interest Expense (122,927) - (288,277) (122,927)
Capital Appropriations : %’%}6 5,253,654 13,406,830 {1,898,035) {8,153,176)
Capital Grants & Gifts 5% 1,961,493 202,000 47,500 1,759,493 154,500
Other Non-Operaling Revenuﬁ& 49,203 49,592 65,432 (389) (15,840)
N M | 27000414 202477781 36,780,100 | (1,347.364)  (7.532,331)
%

Increase in Net Assets; 8,485,759 7,843,207 17,480,491 642,552 (9,637,284)
Net Assets Beginning ab Year 71,554,752 63,711,545 46,231,054 7,843,207 17,480,491
Net Assets End of Year $ 80,040,511 |8 71,554,752 | 5 63,711,545 | § 8485750 | $ 7,843,207

18




EXHIBIT A -2
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MANAGEMENT'S DISCUSSION AND ANALYSIS
Year Ended June 30, 2011

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS (Continued)

The following are graphical illustrations of revenues and expensss of the College over the last
three fiscal years:
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OCEAN COUNTY COLLEGE
MANAGEMENT'S DISCUSSION AND ANALYSIS
Year Ended June 30, 2011

PROJECTS COMPLETED AND IN PROCESS

Arts and Community Center

Phase | of the Arts and Community Center (formerly the Fine Arts Building) renovation and
addition was compieted in FY2009. The second phase of this project, a major theater upgrade
which includes new lighting and sound systems, acoustical treatments, theatrical rigging
replacement, new dressing rooms, and storage rooms as well as the addition of a Cultural
Center, was completed in early FY2011. The County of Ocean issued a bond in August of 2009
for 33,000,000 that will be repaid by the College. The {otal project cost is estimated at
$5,000,000 with $1,500,000 funded by the original Chapter 12 allocatlon and the remaining
$500k by College fund balance. N

Planetarium F\

The renovation and equipment replacement in the Planetarium @?accomplished through a
unique combination of efforts. More than 1 million dollars was rafsed by the Ocean County
College Foundation to fund the replacement of obsolete equiﬁsﬁt. The County committed $2
million to fund the required building renovations and appraximately $500k in College funding
was used to complete the project. Construction pleted in early FY2011 and the
building opened to the public in October, 2010. é‘%

&

Completed Projects

A number of self-funded projects were pleted in FY2011. The College continues to
dedicate funds to the upkeep and expargign of our forty year cld campus and many similar
projects are underway in FY2012, F;gects completed in FY2011 include:

Upgrades to the electron'@"é&come sign

Track & drape systertaﬂ‘a”l {g% in Health & Human Performance Building

Portable flooring for t space
HVAC upgrades '%Health & Human Performance Building
Ric-Wil piping

- » & & ® = =

Health Scieﬂ@%ilding Renovation
lnformatioﬁﬁechnology Building Renovation

J. Fhilip Citta Community Sailing Center

As noted previously in the explanation of restricted funds, the College received private
donations of over $500,000 to fund the development of a sailing center. With the cooperative
support of the Ocean County Freeholders and Parks Depariment, the College anticipates the
construction of a T-dock, an air conditioned building and a connected boat storage facility. The
Center will be used by the College sailing team for its fleet of sailboats.
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PROJECTS COMPLETED AND IN PROCESS (Continued}
Joint Ocean County College/Kean University (Gateway) Building

The partnership between Ocean County College and Kean University has continued to flourish.
Consequently, a joint Ocean County College/Kean University building (the Gateway Building} is
under construction on the OCC campus. Kean University, Ocean County and the College have
formed a unique collaboration to jointly plan and fund this project that will provide expanded
access to baccalaursate and master degree programs to Ocean Counly residents. The
agreement between Kean University and Ocean County College to jointly operate the soon to
be constructed Gateway Building was finalized in late FY2010. The agreement provides that
the responsibility for operating expenses will be shared evenly between Ocean County College
and Kean University. The County of Ocean is funding the infrastructure%@d Kean University
has committed to funding half the cost of the building through its Founciatjon. The bond for the
Kean portion of the cost has been issued by the Bergen County Improyement Authority. OCC
will fund its half of the building through a bond that was issued b)@ an County in December
2010, The debt service will be funded 50% by the County 50% by the College. OCC is
controlling the building construction and issuing the necessar?%ﬂ?racis. The Gateway Building
will allow for the expansion of Kean offerings on the OCCigampus as well provide additional
instructional space for OCC students. Occupancy of the.(idteway Building is planned for the fall

semester of 2012. @
%)
O

Student Center Renovation and Addition

The design of a new Student Center bs @Jen drafted. 1t includes student dining space,
bookstore, club and organization space, Stusdy space as well as general student lounge space.
The current Student Center was bu@t ir? 1970 to serve 3,000 students. The same structure is
currently serving over 10,000 and ‘%{‘E&g to meet the needs of the student body. A related goal
has been established to house 5 ftudent service functions (including registration, payment,
financial ald, etc) in one plage~fa, Provide more convenient service to students. A total of $8.5
million in Chapter 12 funds wi| Ye available in FY2012 to support this major initiative. Plans are
in place to self-fund a posian of the balance via accumulated fund balance, and the remainder
will be bonded througe@2ean County which will be repaid jointly by the College and Ocean
County. It is antigipafed that a portion of Kean University student fees will be provided to the
College as well trﬁg@n ribute to repayment of the debt. The inadequacy of the Student Center
has been a problem on campus for several years and it serves as a deterrent to increased
enrollment. Completion of the project is a very high priority for the College over the next few
years.

ECONOMIC FACTORS THAT AFFECT THE FUTURE

The many energy conserving initiatives implemented by the College have begun to moderate
utility cost increases campus-wide. Past initiatives included the fuel cell and the procurement of
natural gas and electricity through the NJ community college purchasing consortium. More
recently the College partnered with Concord Engineering and Tozour Energy Syslems in a
guaranteed energy savings program. Accumulated fund balance was used to invest in systems
and materials designed to significantly reduce energy costs. This effort along with the College
Green Power Project will provide relief 1o the operating budget over many years to come.
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ECONOMIC FACTORS THAT AFFECT THE FUTURE (Continued)

The cost of employee health benefits has escalated at an alarming rate over the past few years.
The State Health Benefits Plan (SHBP) increased premiums 7% in calendar year 2009 and 23%
in calendar year 2010 and another 6% for calendar year 2011. The increases were partially
offset by the implementation of a 1.5% of salary contribution by all employees in May of 2010,
Recent legisiation will change the required employee contribution to a percentage of premium
based on annual salary ranges. The financial impact of this most recent change is not yet
known but over time we expect these changes to help curtail future increases in health care
costs.

The College has faced difficult financial circumstances in the recent past. In FY2011,
enroliment decreased for the first time in several years. The decrease wadpot dramatic but the
original FY2011 budget called for a moderate enroliment increase, FiQe enrollment decline
combined with a reduction to the State aid projection, resulte @a budget decrease of
approximately $1 million. The College implemented cost saving asures and the revised
FY2011 budget was balanced by decreasing expense by $1 mi 'onci

Due to the difficult economic circumstances facing stude{g‘s today, no tuition increase was
implemented in FY2012. Under these circumstange @a ancing the FY2012 budget was
difficult.  Flat enroliment coupled with a decrease jazfounty operating aid and a moderate
decrease in State aid required commensurate c@o the expense. This resuited in the
implementation of college-wide Restructuring é%m to close a projected $1.5 million dollar
budget gap. Many benefits were derived f{gﬁ the Restructuring Plan which redistributed a
number of employees to different areg@,‘%, {s in order to betlter meet the needs of the
organization. ~ Sixteen posilions were eliwinated and of the sixteen, six employees were
ultimately placed in other positions, Thg implementation of this plan was necessary to create
greater efficiency of College opers xﬁa,gs with significant cost savings but with no reduction in
services to students. @,

The College realizes tha e@;se containment alone will not sustain the College in the long
term. New e-learning pré%%@ms have been developed and implemented through a parinership
with NC3 Pearson.QT 38/new programs are being marketed to altract students from all over
the country. At thiengame time, the College is in negotiations with TimeCruiser Computing
Corporation and g@;\jm Radio & TV Universily to develop a parinership to offer courses to
students in China. The international program will be accounted for as an auxiliary enterprise
and will be funded entirely by new revenue. This venture has the potential to bring countless

new students to OCC and increase tuition revenue without subsidies from the State or County.

The College is commilted to a proactive approach in financial matters and long term goals will
not be compromised in order to alleviate short term problems. The focus on e-learning Is
intended to permit the College to grow in a time when the County population has stabilized and
government sources of revenue are dwindling. We are taking steps now to ensure that Ocsan
County College operates in the most efficient manner possible while making appropriate
investments in plant and technology that will allow the College to continue to thrive in the future.
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MANAGEMENT'S DISCUSSION AND ANALYSIS
Year Ended June 30, 2011

ECONOMIC FACTORS THAT AFFECT THE FUTURE (Continued)

The College is focused on controlling expenses while providing resources necessary to support
rising enrollment as State funding remains unstable. Expense controls include joint purchasing
with other NJ community colleges and various consortiums, implementation of technology such
as document imaging and PC virtualization and hiring conirols. Ocean Couniy's financial
support has been essential in helping moderate tuition. Ocean Counly College has
demonstrated its’ commitment to keeping tuition and fees low while providing a first class
education. The College is committed to providing the appropriate fechnology and campus
environment to support outstanding educational services while keeping tuition affordable.
Ocean County College looks forward to attracling e-learning students both domestically and
internationally while continuing to provide the students of Ocean County with an outstanding
education in a top notch campus environment. ;\
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EXRIBIT

OCEAN COUNTY COLLEGE
STATEMENTS OF NET ASSETS
Years Ended June 30, 2011 and 2010

2011 : 2010

Component Unit Component Unit
College QCC Foundation College OCC Foundation

ASSETS
CURRENT ASSETS

Cash and cash equivalenis 14,893,200 $ 308,037 § 179342561 § 399,331
Investments 8,030,420 1,979,013 2,049,153 2,064,062
Accounis recelvable, nel of allowance of $1,860,591 and

$1,886,611 at June 30, 2011 and 2010, respectively 4,814,820 - 2,709,301 -
Invenlofies 899,232 - 1,072,187 -
Prepald items 244,038 1,864 1,089,411 814
Other assels 87,668 196,769 90,036 218,086
Inlergovernmental accounts receivable:

County of Ocean capltal appropriation 2,028,089 - 2,651,318 -

Total gurrent assets 30,607,467 2,485,683 2@3425.65? 2,682,203

NON-CURRENT ASSETS

Restricted cash and cash equivalenls 423,611 Q 442,218
2)
071

. 4,212,603

Endovanent investments - 4,880,
Loans raceivable 94,583 83, 97.418 150,647
Inlergovernmental accounls receivabls: fél/‘w
County of Ocean capital appropriation 10,999,318 - 6,538,205 -
Capltal assets, net 64,248,644 - 55,786,722 -
Tola! non-eurrent assets 76,766,154, ﬂ%) 5,063,189 62,864,663 4,363,250
Toltal assels 106.763@%} 7,548,882 90,360,220 7,045,543
LIABIL, 3@
CURRENT LIABILITIES (i)
Accounts payable ,950,383 59,005 2,883,276 65,936
Accrued expenses @ 2,941,670 . 2,976,665 -
Deferred revenue:
Sludent luition and fees v 3,406,297 - 3,821,393 -
Federal and state grants %}é@ 97,602 . 27,076 -
Ciher - 23,850 - 2,500
County of Ocean - debt service agreement, % 575,000 - 270,000 -
Total current llabiliies 10,970,952 82,655 8,978,309 68,436
NON-CURRENT LIABILITIES
U.8. Government granls refun % 97,159 - 97,158 -
County of Ocean - debt nn&g‘g reement 15,655,000 - 8,730,000 -
Total non-curren%mﬁes 15,752,159 - 8,827,159 -
Total liabifittes 26,723,111 82,655 18,805,468 68,426
NET ASSETS
Investment In capital assels, net of related debl 59,017,860 - 52,595,614 -
Restricted for:
Non-expendable:
Program - 250,977 - 215,058
Scholarships - 3,639,733 - 3,145,284
Othar - 989,418 - 851,361
Expendable:
[nstructional depariment uses 128,313 - 110,105 -
Loans 21,535 - 19,785 -
Capital projects 561,766 - 588,365 -
Pregram - 708,898 - 508,541
Schetarships - 184,928 - 511,439
Other - 198,711 - 193,554
Unreslricted 20,312,936 1,493,662 18,240,883 1,550,970
TOTAL NET ASSETS $ 80,040,510 $ 7466227 § 71,554,762 § 6,977,107
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EXHIBIT A - 2

OCEAN COUNTY COLLEGE
STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS
Years Ended June 30, 2011 and 2010

2011 2010
Component Unit Component Unit
College 0CC Foundation College OCC Foundation
REVENUES
Operaling revenues:
Student tuition and fees $ 35077712 & - $  35683,791 § -
Scholarship discounts and allowances {8,483,045) - {8,963,417) -
Federat and State grants 18,252,537 - 16,987,948 -
Gifts and conlributions - 1.025,7C0 - 716,677
Other 988,463 6,754 958,275 6,384
Auxitiary enterprises 7,445,072 - 7,408,129 .
Total revenues 52,280,739 1,032,454 52,054,726 723,06%
EXPENSES P\
Operating expenses:
Educational and general: ?\
Instructional 19,618,935 P 19,566,116 -
Public service 963,461 % 699,024 -
Academic support 9,522,997 - 9,477 511 -
Student services 5,412,054 qji\ 5,392,017 -
instilutional support 10,193,722 & 231,880 11,189,040 264,547
Operations and maintenance of plant 9,732,226 @ - 11,663,031 -
Scholarship and other sludani aid 7.374,?293@ 436,061 7,138,163 376,244
Depreciation 2.167,225:\ - 1,868,850 -
Other expenditures 97,8 914,666 54,033 731,931
Auxiliary enterprises 6aiko : 6,411,412 :
Total expenses 695,395 1,632,617 73,459,297 1,372,722
Operating income {loss) P 7 (19.414,656) {600,163) {21,404,571) (649,661)
NON-OPERATING REVENUES (EXPENSES) 1{%,
State appropriations 7,675,585 - 8,289,763 -
County appropriations: &
County aid Q 15,200,259 - 15,200,259 -
Capital appropriations \ 3,355,619 - 5,253,654 -
Investment iIncome {loss) @ 169,459 1,089,283 375,437 700,550
Gifts - capital + {% 1,961,493 - 202,000 -
Gifts - other N\ 48,203 . 49,592 -
Addilions {o parmanent ennm‘vments - - - 14,048
Interest expense (411,204) - {122,927)
On-bshalf payments - Allernative Benefit Progranm:
Teachers Insurance Annuily Association {TIAA):
Revenues 726,201 - 771,744 -
Expenses {726,201} - {771,714) -
Tolal non-operaling revenues {expenses) 27,900,414 1,089,283 28,247,778 714,598
INCREASE (DECREASE) IN NET ASSETS 8,485,758 489,120 7,843,207 64,937
NET ASSETS, BEGINNING OF YEAR 71,554,752 6,977,107 63,711,545 6,912,170
NET ASSETS, END OF YEAR $ 80,040,510 § 7,466,227 % 71,554,752 % 6,977,107
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EXHIBIT A -2

OCEAN COUNTY COLLEGE
STATEMENT OF CASH FLOW
Years Ended June 30, 2011 and 2010

2011 2010
College College
CASH FLOWS FROM OPERATING ACTIVITIES
Tuition and fees $ 34,677,207 § 34,780,549
Grants and contracts 18,311,655 16,296,679
Grant payments {952,468) (1,074,576)
Payments to suppliers (16,831,465) (19,828,926}
Payments to employees (29,967,731) (30,933,802}
Payments for benefils {8,831,612) {(8,088,935)
Payments to students (14,296,662) (13,170,821)
Colleclion of loans 1o students 2,835 892
Auxiliary enterprises charges 6,876,050 8,738,038
Auxiliary enterprises payments (6,443,431) (6,574,477)
Other receipts 869,852 584,227
Net cash used operating activilies (16,685,7?@)\f\ (21,271,164)
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES Q
Slate appropriations 7,5%55 8,001,763
Counly appropriations ,200,259 15,200,259
Gifts and granls for other than capital purposes f?0.765 86,746
Net cash provided by noncapital financing activities %M@ 23,248,788
CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTH/THES
Capital appropriations 1,664,993 9,421,108
Capital grants - local Q;Q, 5,681,637 877,942
Interest paid on capital debt @ (681,204) (122,927)
Purchase of capital assels @ (10,374,114} {13,040,504)
Net cash used in capilal and related financing aglivitles _ (3,408,688) {2,864,291)
CASH FLOWS FROM INVESTING ACTIVIT] g\%"
Redemption {purchase) of investments & (5,950,8486) 4,554,009
Interest and dividends on investme 139,038 167,808
Net cash provided by {used i%xﬁgesting activities {5,811,808) 4,761,907
NET INCREASE (DECREAS@‘-CASH AND CASH EQUIVALENTS (3,059,658) 3,905,230
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 18,376,469 14,471,238
CASH AND CASH EQUIVALENTS, END OF YEAR 3 15,316,811 $ 18,376,469
RECONCILIATION TO STATEMENT OF NET ASSETS
Unresfricled cash and cash eguivalents 8 14,893,200 3 17,934,251
Restricted cash and cash equivalents : 423,611 442,218
TOTAL RECONCILIATION TO STATEMENT OF NET ASSETS 5 15,316,811 % 18,376,469
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EXHIBIT A -2

OCEAN COUNTY COLLEGE
STATEMENT OF CASH FLOW
Years Ended June 30, 2011 and 2010

RECONCILIATION OF NET OPERATING REVENUES {EXPENSES}
TO NET CASH USED IN OPERATING ACTIVITIES
Operating loss $ (19,414,656 $ {21,404,571)
Adjustment 1o reconcile net foss to net cash
used in operating activities:

Depreciation expense 2,167,003 1,868,950
Loss on disposal of plant facilities 87,658 54,032
Changes in operaling assels and liabilities:
Accounts recelvable, net 141,675 {112,792)
Inventories ) 172,955 {32,120)
Prepald items 845,373 (760,125)
Other assets 2,366 {9,924)
Loans receivable 2,835 892
Accounts payable (311,514) ;s\ (212,340)
Accrued expenses (34,89 65,613
Deferred revenue: %
Student {uition and fees (4B {671,613)
Federal and state grants ?0@&27 (57,166}
NET CASH USED IN OPERATING ACTIVITIES $ x{:&%ﬁ%,?ﬁ) $ (21,271,154)
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EXHIBIT A -2

OCEAN COUNTY COLLEGE
NOTES TO FINANCIAL STATEMENT
June 30, 2011 and 2010

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Description of Reporting Entity

Ocean County College {the College) is a two year publicly supported community college
operating under the provisions of N.J.S.A. 18A:64A1 et.seq. The College was established in
1964 in Toms River, New Jarsey and is a component unit of the County of Ocean.

The Board of Trustees of Ocean County College consists of the County Superintendent of
Schools and eleven persons, eight of whom are appointed by the Ocean County Board of
Chosen Freeholders, two by the Governor of the State of New Jersey, and one by the Student
Body of Ocean County Coliege. The term of office of appointed members is four years, The
Board is responsible for the fiscal control of the College. A chairman is appointed by the Board
and is responsible for the policy control of the College. %\

The College offers a wide range of academic programs, includi %ociates degree in arts,
science and applied science. Fﬁlj

In addition to its main campus, the College also has a S &%3 Education Center, which is
located in Manahawkin, New Jersey. This center has f\% lassrooms, a conference room, a
computer classroom, officas and a student lounge: ffers credit classes, Continuing &
Professional Education courses and special events@

The College also sponsors off-campus credit c&'es at various public school sites throughout
the county,

Component Units :

Ocean County College is a ﬁp nent unit of the County of Ocean as described in
Governmental Accounting St ds Board (GASB) Statement No. 14 — The Financial
Reporting Entity. The finan ",- Statements of the College would be either blended or discreetly
presented as part of th&\Codnly's financial statements if the County prepared its financial
statements in accorda ith GASB Statement No. 34 — Basic Financial Statements and
Management’s {n n and Analysis for State and Local Governments.. The County of

y 3

Ocean currently a basis of accounting and reporting model that is prescribed by the
Department of Community Affairs, Division of Local Government Services, State of New Jersey.,
Therefore the financial statements of the College are not presented with the County of Ocean’s.

Ocean County College Foundation (the Foundation) is a New Jersey nonprefit corporation
organized in October 1985, Its purpose is to support Ocean County College by providing
scholarships, awards and loans to qualifying students, and conducting certain fundraising
activities on behalf of the College. The Foundation solicits public and private contributions to
carry out its objectives. The Foundation is governed by a board of directors, which includes
representation by the College President and several Board Members, College employees and
facilities are used to support some activities of the Foundation. During the fiscal years ended
June 30, 2011 and 2010, the Foundation distributed $498,509 and $611,889 respectively, to the
College for both restricted and unresiricted purposes. In addition, the Foundation donated $1.5
million dollars in Planetarium equipment to the College during the fiscal year 2011. In
accordance with GASB Statement No. 38 — Determining Whether Certain Organizations Are
Component Units the Foundation is discretely presented in the financial statements of the
College.

This information is an integral part of the accompanying financial statements,
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EXHIBIT A - 2

OCEAN COUNTY COLLEGE
NOTES TO FINANCIAL STATEMENT
June 30, 2011 and 2010

NOTE 1 —- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED;

Component Units (continued)

The individual reports of audit of the Foundation for the fiscal years ended June 30, 2011 and
2010 can be obtained at the Foundation offices at the following address during normal business
hours:

Ocean County College Foundation
College Drive, PO Box 2001
Toms River, New Jersey 08754

Basis of Presentation ,\:\

The College financial statements are presented in accordance wijfi QESB Statement No. 35 -
Basic Financial Statements and Management's Discussion and Anafifis for Public Colleges and
Universities. The financial statement presentation requir % GASB No. 35 provides a
comprehensive, entity-wide perspective of the College’s asgefsAiabilities, net assets, revenues,
expenses, changes in net assets, cash flows and @ ces the fund-group perspective
previously required,

Basis of Accounting and Measurement Focus@qq\

engaged in only business-type aclivities4, Atcordingly, the College's financial statements have
been presented using the economic resolirces measurement focus and the acerual basis of
accounting. Under the accrual bag ?%hofy accounting, revenues are recognized when earmed and
expenses are recorded when ary%\i@ation has been incurred. Grants and similar items are
recognized as revenue as ég'&b all eligibility requirements imposed by the provider have

For financial reporting purposes, the %)\?@C‘?s considered a special-purpose government

been met.

Cash and Cash Equiva@ts and Investments

For the purpose”.’y \f“*'the statement of cash flows, the College considers all highly liquid
investments with an*original maturity of three months or fess at the time of purchase to be cash
and cash equivalents. Funds invested through the State of New Jersey Cash Management
Fund are considered cash and cash equivalents.

The College accounts for its investments at fair value in accordance with GASB Statement No.
31 — Accounting and Financial Reporting for Certain Investments and for External Investment
Poofs. Changes in unrealized gain (loss} on the carrying value of investments are reported as a
componeni of investment income in the statement of revenues, expenses and changes in net

assets.

Additionally, the College deposits funds in public depositories protected from loss under the
provisions of the Governmental Unit Deposit Protection Act. The Act was enacted in 1970 to
protect Governmental Units from a loss of funds on deposit with a failed banking institution in
New Jersey.

This information is an integral part of the accompanying financial statements.
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EXHIBIT A - 2

OCEAN COUNTY COLLEGE
NOTES TO FINANCIAL STATEMENT
June 30, 2011 and 2010

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Cash and Cash Equivalents and Investments (continued)

N.J.S. A 17:9-41 et seq. establishes the requirements for the security of deposits of
governmental units. The statute requires that no governmental unit shall deposit public funds in
a public depository unless such funds are secured in accordance with the Act. Public
depositories include State or federally chartered banks, savings banks or associations located in
the State of New Jersey or state or federally chartered banks, savings banks or associations
located in another state with a branch office in the State of New Jersey, the deposits of which
are federally insured. All public depositories must pledge collateral, having a market value at
least equal to five percent of the average daily balance of collecied public funds, to secure the
deposits of Governmental Units. |If a public depository fails, the collateral it has pledged, plus
the collateral of all other public depositories, is available {o pay the full an%ynt of their deposits
to the Governmental Units.

Prepaid Expenses %

Prepaid expenses represenl payments made to vendors f Q@?\?ices that will benefit periods
heyond fiscal year end. Q}{

Inventories g\@

Inventories, consisting of merchandise avaia@ for sale at the College bookstore, are
determined on a first-in, first-out (FIFO) methgsland are stated at the lower of cost or market.

Tuition

Each year the Board of Trustees g Ké%i lt!on rates on a per credit hour basis. Rales vary based
upon residence within Ocean C.m out of county or out of state. Tuition revenue is earned in

the fiscal year the classes a cl

State Aid %

The New Jersey%?ﬁ‘ ment of Treasury, Office of Management and Budget (OMB) allocates
the annual appropriation for communily college operating aid according to credit hour
enroliments as prescribed by N.J.S. A 18A:64A-22,

County Aid

N.J.S.A. 18A:64A-22 states that each county which operates a coun{y college shall continue to
provide moneys for the support of college in an amount no less than 25% of the operational
expense in the base Stale Fiscal year.

Deferred Revenue

Deferred revenue includes amounts received for tuition and fees, grants, corporate sponsorship
payments and certain activities prior to the end of the fiscal year, but relaled to the subsequent
accounting period.

This information is an integral part of the accompanying financial statements.
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EXHIBIT A - 2

OCEAN COUNTY COLLEGE
NOTES TO FINANCIAL STATEMENT
June 30, 2011 and 2010

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {CONTINUED)

Capital Assets

Capital assets include property, plant equipment and infrastructure assets, such as roads and
sidewalks. Capital assels are defined by the Coilege as assels with an initial unit cost of $5,000
or more and an estimated useful life in excess of two years. Such assets are recorded at
historical cost or estimated historical cost if purchased or constructed. Donated capital assets
are recorded at estimated fair market value at the date of donation. The College capitalizes
expenditures to construction in progress only if the cost enhances or changes the functionality
of the space or significantly extends the life of an existing asset, if it does not; it is considered
repairs or maintenance and expensed. Major outlays for capital assets and improvements are
capitalized as projects are constructed.

Capital assets of the College are depreciated using the straight-ling %T%aod over the following
useful lives: @

Assets (“Lﬂ Years
Land improvements 20
Infrastructure @&. 40
Buildings and building improvements s@ 45 - 50
Equipment and furnishings 5-20

Depreciation expense for the fiscal years ending Q»Qne 30, 2011 and 2010 was $2,167,003 and
$1,868,950 respectively.

Financial Dependency :

Among the College’s largest re Qﬁ\é‘ sources include appropriations from the Skate of New
Jersey and County of Ocean iIng contributions made by the State on behalf of the College
for the Alternative Beneﬁ@ ram. The College is economicaily dependent on these
appropriations to carry on‘é‘g\ erations,

Compensated Ab {%ﬁes

Compensated absehces are those absences for which employees will be paid, such as vacation
and sick leave. A liability for compensated absences that are attributable {o services already
rendered, and that are not contingent on a specific event that is outside the control of the
College and its employees, is accrued as the employees earn the rights to the benefits,
Compensated absences thai relate to future services, or that are contingent on a specific event
that is oulside the control of the College and its employees, are accounted for in the period in
which such services are rendered or in which such events take place.

Accounts Receivable

Accounts receivable, sfudents, and other, are reported at net realizable value. Accounts are
written off when they are determined to be uncollectible based upon management’s assessment
of individual accounts. The allowance for doubtful accounts is estimated based on the College’s
historical losses and periodic review of individual accounts.

This information is an integral part of the accompanying financial statements.
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EXHIBIT A -2

OCEAN COUNTY COLLEGE
NOTES TO FINANCIAL STATEMENT
June 30, 2011 and 2010

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {CONTINUED})

AHowance for Doubtful Accotnts

The allowance for doubtful accounts of student accounts receivable is deemed uncollectible if
payment is not received within two years. The College will write-off each individual student
receivable deemed uncollectible by the end of the next fiscal year. The allowance for June 30,
2011 and 2010 was $1,960,591 and $1,886,611 respectively.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make certain estimates and
assumptions that affect certain reported amounts and disciosures. Acgordingly, actual results
could differ from those estimates. P\

Federal Financial Assistance Programs (1»

The College patticipates in the following federally funded fin n(;?;:«f? gssistance programs; Federal
Pell Grants, Federal Supplemental Educational Opportu@%@rants (FSEQG), Federal Work-
Study Grants, Federal Direct Loan Programs and Rgulgkal Family Education Loan Program
(FFELP). Federal programs are audited in accord%rgg ith the Single Audit Act Amendments
of 1996, the U.S. Office of Management and Budgpt Revised Circular A-133, Audits of States,
Local Governments and Non-Profit Organ@ isns, and the OMB A-133 Compliance
Supplement.

Scholarship Discounts and Allowanc§;<>

Student tuition and fee revenues §‘g;‘ti‘tz!ported net of scholarship discount and allowances in the
statement of revenues, expen%gé'and changes in net assets. Scholarship discount and
allowances are the differenc@ ween the stated charge for goods and services provided by the
College, and the amount<¢hats paid by students and/or third parties making payments on the
students’ behalf, Certa)%overnment grants, such as Pell granis, as well as other federal
grants and state ¢ i@ are recorded as either operating or non-operating revenus in the
College's financis%tai ments. To the extent that revenues from such programs are used to
satisfy tuition and Tses, the College has recorded a scholarship discount and allowance. The
amount of scholarship discount and allowances for the fiscal years ending June 30, 2011 and
2010 was $9,483,045 and $8,963,417 respectively.

On-Behalf Payments for Pension Contributions

In fiscal year 1997 the College adopted the requirements of Governmental Accounting
Standards Board (GASB) Statement No. 24 — Accounting and Financial Reporting for Certain
Grants and Other Financial Assistance. GASB No. 24 requires that revenue and expenditures
be recorded in the financial statements for the State of New Jersey On-Behalf Payments for the
Alternative Benefil Proegram.

This information is an integral part of the accompanying financial statements.
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EXHIBIT A - 2

OCEAN GOUNTY COLLEGE
NOTES TO FINANCIAL STATEMENT
June 30, 2011 and 2010

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Income Taxes

The College is a political subdivision of the State of New Jersey and is exempted from Federal
income taxes under Ssction 115(1) of the Internal Revenue Code, as amended.

Classification of Revenue

The College has classified its revenues as either operating or non-operating revenues in
accordance with GASB Statement No. 33 — Accounting and Financial Reporting for Non-
exchange Transactions. ?\

Operating Revenues - Operating revenues include activities tggﬁwe the characteristics
of exchange transactions, such as {1) student tuition an es, net of scholarship
discounts and allowances, (2) sales and services of agdliary enterprises, net of
scholarship discounts and allowances and (3) mogt federal and state grants and
contracts as well as federal appropriations. _&

Non-operating Revenues ~ Non-operaling rag?g es include activities that have the
characteristics of non-exchange transactlo h as gifts and contributions, and other

revenue sources that are defined as nongp sparating revenues by GASB Statement No. 9
- Reporting Cash Flows of Propris
Governmental Entftfes That Use Pr

_ y and Nonexpendable Trust Funds and
wary Fund Accounting and GASB No. 35, such
income.

This information is an integral part of the accompanying financial statements.
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EXHIBIT A -2

OCEAN COUNTY COLLEGE
NOTES TO FINANCIAL STATEMENT
June 30, 2041 and 2010

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Net Assets
The College's nel assets are classified as follows:

Investment in Capital Assets, net of refated debt — This represents the College's total
investment in capital assets, net of outstanding debt obligations related to those capital
assets. To the extent debt has been incurred but not yet expended for capital assets,
such amounts are included as a component of invested in capital assels, net of related
debt.

Restricted for Non-Expendable Net Assets — Restricted non-expendable net assets
include resources in which the College is prohibited from expen?‘i’rzg e principal portion
of the funds and is legally or contractually obligated to spepe the interest earnings in
accordance with restrictions imposed by external third partie %

Restricted for Expendable Net Assets — Restricted pxpendable net assets include
resources in which the College is legally or contractyallyidbligated to spend resources in
accordance with restrictions imposed by external t@vparﬁes.

Unrestricted Net Assels — Unrestricted ne gts represent resources derived from
student tuition and fees, slate and counts appropriations and sales and services of
educational departments or auxiliary 8fitérprises. These resources are used for
transactions relating to the educatjgl d general operations of the College and may
be used at the discretion of the{Bdard to meet current expenses for any purposes.

These resources also include aukiliary enterprises, which are substantially self-

supporting activities that prggiq\:fservices for students, faculty and staff.

Reclassifications &@

Certain accounts in the ;é}égr-;ear financial statements have been reclassified for comparative
purposes fo conform Vi the presentation in the current-year financial statemenis. The

reclassifications d&”r@ ect total net assets or changes in net assets,

This information is an integral part of the accompanying financial statements.
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EXHIBIT A -2

OCEAN COUNTY COLLEGE
NOTES TO FINANCIAL STATEMENT
June 30, 2011 and 2010

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
OCEAN COUNTY COLLEGE FOUNDATION, INC.

Nature of Activities

The Ocean Couniy College Foundation, Inc. (the Foundation) conducts certain fundraising
aclivities on behaif of the Ocean County College {the College), a two year publicly supported
community college. The Foundation also provides financial assistance through scholarships,
awards and loans to qualifying students.

Basis of Accounting

The financial statements of the Foundation have been prepared o % accrual basis of
accounting. Net assets and revenues, expenses, gains, and losses gz %assified based on the
existence or absence of donor-imposed restrictions. Accordingly, E:fé’asets of the Foundation
and changes therein are classified and reported as follows: ﬁi/

i

Unrestricted net assets (L

Net assets that are not subject to donor-imposed stipuhations. Also included are cumulative
losses on endowment investments in excess of undjéf;gfthed income.

Temporarily restricted net assets g@

Net assets subject to donor-imposed stipulati hat may or will be met, either by actions of
the Foundation andfor the passage of-fimd. When a restriction expires, temporarily
restricted net assets are reclassifm unrestricted net assets and reported in the
Statement of Activities as net assets relgased from restrictions.

s
Permanently restricted net addats
Net assels subject to donor-ittg?%‘sed stipulations that will be maintained permanently by the
st assets generally permit the Foundation to use the income

Foundation. The donors
earned on the related inVastinents for general or specific purposes.

Expenditures which % e specific purposes of the temporarily restricled net asseis are
expensed from te % net assets prior to unrestricted net assets,

This information is an integral part of the accompanying financial statements.
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EXHIBIT A -2

QCEAN COUNTY COLLEGE
NCTES TO FINANCIAL STATEMENT
June 30, 2011 and 2010

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {CONTINUED)
OCEAN COUNTY COLLEGE FOUNDATION, INC. {CONTINUED)

Cash and Cash Equivalents

For purposes of the statements of financial position and statements of cash flows, the
Foundation considers all unrestricted, highly liquid investments with an initial maturity date of
three months or less to be cash equivalents. The Foundation maintains its cash in bank deposit
accounts, which, at times, may exceed federally insured limits. The Foundation has not
experienced any losses in such accounts. The Foundation believes it is not exposed to any
significant credit risk on cash and cash equivalents.

Student Loans Receivable F\

Student loans receivable are shown at principal balance outg %ng less allowance for
uncollectible loans. Interest is recorded as received. For the yea’ii;nded June 30, 2011 and
201G, the allowance for uncoilectible student loans was $1%“ 0007 Periodically, management
reviews outstanding accounts and determines the allowance negesbsary.

Fixed Assets Q@
The Foundation does not capitaiize fixed assets, consist primarily of office furniture and
equipment; instead they are expensed as incuregg sAccounting principles generally accepted in
the United States of America requires that alljixdd assets be capitalized and depreciated over
their useful life. Management believes agygitforence between the direct expense method and
capitalization with depraciation method w%t,g,! be immaterial.

2

Promises to Give %{%
O

Contributions are recognizea’“‘%%en the donor makes a promise to the Foundation that is, in
stibstance, unconditional C%w#— tional promises to give are recognized only when conditions on
which they depend are s;%?jantiaily met and the promises become unconditional.

Income Taxes {°\§\

The Foundation is™g non-profit organization as described in Section 501{c)(3) of the Internal
Revenue Code and is exempt from state and federal taxes.

This information is an integral part of the accompanying financial statements.
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OCEAN COUNTY COLLEGE
NOTES TO FINANCIAL STATEMENT
June 30, 2011 and 2010

NOTE 2 - CASH AND CASH EQUIVALENTS

Custodial Credit Risk

Custodial credit risk is the risk that, in the event of a bank failure, the College’s deposits may not
be returned to it. Although the College does not have a formatl policy regarding custodial credit
risk, as described in Note 1, N.J.S.A. 17:9-41 et seq. requiras that governmental units shall
deposit public funds in public depositories protected from loss under the provisions of the
Governmental Unit Deposit Protection Act (GUDPA). As of June 30, 2011 and 2010 the
College's bank balances were exposed to custodial credit risk as follows:

2011 2010
Insured $ 1027085 $ 1,027,685
Uninsured IM27 27,332
Collateralized under GUDPA £ 526 17,344,851
Total A 1%%70,463 $ 18,399,768
3 &fﬁ
New Jersey Cash Management Fund @;&
During the year, the College participated in the Sig New Jersey Cash Management Fund.

The Fund is governed by regulations of the StateEmbestment Council, who prescribe standards
designed to insure the quality of invesimenl{é order to minimize the risk to the Furd's
participants. Deposits with the New J @ ash Management Fund are not subject o
categorization as defined above. At Jufie 30, 2011 and 2010, the College had $167,933 and
$212,872 invested in the Fund, resgoecti‘\,/,efy/O

NOTE 3 ~ INVESTMENTS (fg}»

Custodial Credit Risk @

For an investment, ce@ial credit risk is the risk that, in the event of the failure of the
counterparty, the tligge will not be able to recover the value of its investments or collateral
securities that are¥f the possession of an outside party. Investment securities are exposed to
custodial credit risk if the securities are uninsured, are not registered in the name of the College,
and are held by either the counterparty or the counterparty's trust department or agent but net in

the College's name.

Interest Rate Risk

Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of an
investment., The College does not have a formal policy that limits investment maturities as a
means of managing its exposure to fair value losses arising from increasing interest rates.

This information is an integral part of the accompanying financial statements.
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OCEAN COUNTY COLLEGE
NOTES TO FINANCIAL STATEMENT
June 30, 2011 and 2010

NOTE 3 - INVESTMENTS (Continued)

Credit Risk
Credit risk is the risk that an issuer or counterparty to an investment will not fulfill its obligations.

N.J.S.A. does not limit the investment types thal County Colleges may purchase and the
invesiment policy adopted by the College has no restrictions that would limit its investment

choices.

Concentration of Credit Risk

The College does not place a limit on the amount that may be invested in any one issuer,

As of June 30, 2011 and 2010, the College had the following investmenl?s\i\

Credit 4% Hair Value
Investment Rating 2?11’9* 2010
Certificates of Deposit NIA §%§030,420 3 2,049,153

th} 8,030,420 $ 2,049,163

Total
0

interest earnings were $47,104 and $108,029 for@p 30, 2011 and 2010, respectively.

NOTE 4 — INVESTMENTS — FOUNDATICMS

Investments, carried at fair value, at Juna 30, 2011 and 2010 are as follows:

2011 2010
SO

Equity Securities \Q 3 4255480 § 3,851,635
Corporate Bonds 1,838,941 4,723,082
U.s. Governmen%b\@a“ons 453,872 425,110
Preferred Stock 310,848 276,838
Total 3 6,859,141 § 6,276,665

Net unrealized holding gains in the amount of $644,508 and $377,208 for the years ended June
30,2011 and 2010, respectively, are included as increases in net assets.

Certain invesiments are subject to subsequent market fluctuations and concentrations of future
risk. The fair value measurements authoritative literature establishes a fair value hierarchy that
prioritizes the inputs to valuation techniques used to measure fair value. This hierarchy consists
of three broad fevels; Level 1 inputs consist of unadjusted quoted prices in active markets for
identical assets and have the highest priority, Level 2 inputs consisl of observable inputs other
than quoted prices for identical assets, and Level 3 inputs have the lowest priority. The
Foundation considers all investments o be Level 1.

This information is an integral part of the accompanying financial statements.
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OCEAN COUNTY COLLEGE
NOTES TO FINANCIAL STATEMENT
June 30, 2011 and 2010
NOTE 5 - PROMISES TO GIVE — FOUNDATION
Unconditional promises o give consisted of the following at June 30:

For the Year

Ending June 30, 2011 2010
2011 $ 20,924 $ 70,710
2012 101,020 107,081
2013 14,109 4,743
2014 12,789 .3,869
2015 3,885 3,685
2016 3,&2’%\ 3,510
Thereafter fé:) 2 3,350
Total $ q@ﬁ.sao $ 197,848
0\

rate of 5%. The amounts are net of a total unamortized, gisdunt of $26,061 and $32,630 for the

The above amounts reflect the present value of estimiz?ﬁajre cash flows using a discount
years ended June 30, 2011 and 2019, respectively. @

This information is an integral part of the accompanying financial statemenis.
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OCEAN COUNTY COLLEGE EXHIBIT A -2
NOTES TO FINANCIAL STATEMENT
June 30, 2011 and 2010

NOTE 6 — CAPITAL ASSETS

The following schedule is a summarization of the changes in capital assets by source at June
30, 2011 and 2010

Balance Balance
June 30, 2010 Increases Decreases Juna 30, 2041
Capiial assets, non-depreciable:
Land $ 589,258 §$ - $ - $ 589,258
Construction in progress 7,749,803 8,993,853 {12,851,710) 3,891,946
Total capital assets, non-depreciable 8,339,061 8,993,863 _ (12.8561,710) 4,481,204
Capital assets, depreciable; i\\
Land improvements 3,493,927 1,923,350 M- 5,417,277
Buildings and improvements 52,349,081 9,427 431 - 61,776,492
Equipment and furniture 9,171,353 3,237,257 qj 42,201) 12,066,408
Vehicles 39,477 - - 39,477
Infrastructure 863,119 42.@ V,‘\ - 805,520
Total capital assets, depreciable 66,916,937 _ 14.830M39 (342,201) _ 80,205,175
T
Less accumulated depreciation for: @
Land improvements (351,9834 (114,809) - (466,892)
Buildings and improvements (12,681 {1,194,500) - {13,875,663)
Equipment and furniture (4,8450729) (838,968} 198,545 {5,480,162)
Vehicles $477) - - {38,477)
Infrastructure 46,923 (18,618) - {565,541)
&
Total depreciation K (18,469,276) {2,167,004) 198,545 {20,437,735)
Total capital assets, depreciable %;@ 47,447,661 12,463,435 {143,846) 59,767,440

Capital assets, net $ 55786,722 § 21,457,288 § (12,995,366) $ 64,248,644

*

’x
‘O
ﬁ%‘{?\

This information is an integral part of the accompanying financial statements.
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OCEAN COUNTY COLLEGE
NOTES TO FINANCIAL STATEMENT
June 30, 2011 and 2010

NOTE 6 — CAPITAL ASSETS (CONTINUED)

Capilal assets, non-depreciable:
Land
Consiruction in progress

Total capital assets, non-depreciable

Capital assets, depreciable:
Land improvements
Buildings and improvements
Equipment and furniture
Vehicles
Infrastructure

Totlal capitat assels, depreciable

Less accumuiated dapreciation for:

Land improvements
Buildings and improvements
Equipment and furniture
Vehicles

Infrastruciure

Total depreciation

Total capital assets, depreciable net

Capital assets, net

EXHIBIT A - 2

Balance Balance
June 30, 2009 Increases Decreases June 30, 2010
$ 589,258 $ - $ - 3 589,258

11,166,726 13,013,383  {16,430,306) 7,749,803

11,756,984 13,013,383 {16,430,306) 5,339,081

1,114,098 2,378,920 - 3,493,927
39,671,574 12,677,487 - 52,346,061
8,374,442 1,350,858 65?%7) 9,171,353
39,477 _ - - 39,477
863,119 - - 863,119
50,063,610 16.416,%;4 Y {562,947) 65,916,937
)

(286,676) ‘&307) - (351,983)
(11,691,992) 29,162) - {12,681,154)
(4,571,376) A\ %{787,277) 508,914 {4,849,739)
(39,4774 ™ - - (38,477)
(519,789 {27,204) - {546,923)
%g!@m (1,868,950) 508,914 _ (18,469,276)

0%254.370 14,547,324 (54,033) 47,447,661

s
%‘B 44710354 $ 27,560,707 §$ (16,484,339) § 55,786,722

NOTE 7 - ACCRUED CO@@ED ABSENCES

Accrued compensated

ol

‘a}aences represents the College's liability for the cosl of unused

employee vacation mﬁyable in the event of employee termination. College employees are
ey

granted vacation Air

varying amounts under the college personnel policies and labor

negotiated contracig. ﬁegular sick leave benefits provide for ordinary sick pay and begin vesting
after a predetermined number of years of service, with a maximum payout of $15,000. As of
June 30, 2011 and 2010, the liabilities for accrued expenses consist of the following:

Sick
Vacation

Total

2011 2010
3 1,665,518 § 1,643,674
578,771 570,085
3 2,144,288 § 2,113,629

This information is an integral part of the accompanying financial statements.
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OCEAN COUNTY COLLEGE
NOTES TO FINANCIAL STATEMENT
June 30, 2011 and 2010

NOTE 8 — PENSION PLANS

Substantially all of the College's employees participate in one of the two following defined
benefit pension plans or defined contribution pension plan: (1) the Public Employees'
Retirement System or (2) the New Jersey Alternative Benefit Program, both of which are
administered and/or regulated by the New Jersey Division of Pensions. Each plan has a Board
of Trustees that is primarily responsible for its administration. The Division issues a publicly
available financial report that includes financial statements and required supplementary
information. That report may be obtained by wriling to;

State of New Jersey
Diviston of Pensions and Benefits
P.O. Box 295
Trenton, New Jersey 08625-0295 RF\.

Public Employees' Retirement System (’19

The Public Employees' Retirement System (PERS) is a costfsijaring multiple-employer defined
benefit pension plan which was established as of Janugry %, 1855. The PERS provides
retirement, death, and disability benefits to qualified me;@e s. Vesting and benefit provisions
are established by N.J.S.A. 43:15A and 43:3B.

The contribution requirements of plan members g2 determined by State statute. In accordance
with Chapter 62, P.L. 1994, plan members enr% in the Public Employees' Relirement System
were required fo contribute 5% of thei @ual covered salary. Effective July 1, 2007, in
accordance with Chapter 92, P.L. 2007 & c?hapter 103, P.L. 2007, plan members are recuired
to contribute 5.5% of their annual covered salary. For employees enrolled in the retirement
system prior to July 1, 2007, thg¥pcrease is effective with the payroll period that begins
immediately after July 1, 2007, Tk State Treasurer has the right under the current law to make
temporary reductions in memhek fates based on the existence of surpius pension assets in the
retirement system; howeve%atute also requires the return to the normal rate when such
surplus pension assets r&%{gn er exist.

The College is billed @Jally for its normal contribution plus any accrued liability.

The College's contribution, equal to the required contribution for each fiscal year, was as
follows:

Fiscal Normal Accrued Total Funded by Paid by
Year Contribution Liability Liability State College
Public Employees Retirement Systeim
20M $ 482,905 $ 642,856 $ 1,125,760 $ 1,125,760
2010 426,943 416,576 843,519 843,519
2008 365,266 333,164 698,430 698,430
Alternative Benefit Program
2011 $ 1,114,019 § - $ 1,114,019 $ 726,201 % 387,818
2010 1,080,496 - 1,080,498 771,714 308,782
2009 941,500 - 941,500 749,480 192,020

This information is an integral pan of the accompanying financial statements.
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' OCEAN COUNTY COLLEGE
NOTES TO FINANCIAL STATEMENT
June 30, 2011 and 2010

NOTE 8 - PENSION PLANS (CONTINUED)

New Jersey Alternative Benefit Program

The New Jersey Alternative Benefit Program (ABP) is a defined contribution pension plan,
which was established pursuant to P.L.1969, ¢. 242 (N.J.S.A. 18A:66167 et seq.) The ABP
provides retirement, death and disability benefits to qualified members.

The contribution requirements of plan members are determined by State statute. In accordance
with N.J.8.A. 1BA:66-173, required contributions, calculated on the employee’s base pay, are
5% for plan members, and 8% for employers. Plan members may make additional voluntary
contributions subject to section 403(b) of the internal revenue cods,

Under N.J.S.A. 18A:66-174, employer contributions for identified full-tim ai?)ademic positions
are made by the State of New Jersey on ~behalf of the College, The fﬁage is responsible for
the employer coniribution for non-academic employees, as well as ﬁ(@mic employees who
are not considered full-time members of the faculty. L’

Plan members direct the investment of coniributions to insugﬁg companies and mutual fund
companies selected by the New Jersey Division of Pensirmé\? Pension Provider Selector Board.
These companies administer plan funds based on @S% te benefit contracts with the New
Jersey Division of Pensions. &

Amounts deferred under the plan are not avaig% to employees until termination, retirement,
death or unforeseeable emergency. The plar@ ers are as follows:

Met L@Qf’sﬁeet (Travelers)
z&. Equitable
%\ The Hartford
@’ ING

Teacf@%suranoe and Annuily Asscciation (TIAA)
The%!gra fe Annuity Life insurance Company (VALIC)

The 2011 Emploz.?;‘ Q‘Tare was 8.0% of annualized wages. The College pays the employer's
share and is reifabured by the State of New Jersey for full-time academic participants as
identified in N.J.S.R. 18A:66-170, During fiscal years 2011 and 2010, the State reimbursed
$726,201 and $771,714 respectively to the College for the employer share. This amount is
reflected in the accompanying financial statements as both revenues and expenditures. The
College’'s share of the employer contribution for participants not eligible for the State
reimbursement was $387,818 for FY 2011 and $308,782 for FY 2010,

This information is an integral part of the accompanying financial statements.
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OCEAN COUNTY COLLEGE
NOTES TO FINANCIAL STATEMENT
June 30, 2011 and 2010

NOTE 9 — HEALTH BENEFITS PROGRAM

Plan Description

The College participates in the New Jersey State Health Benefits Program {the SHBP), a cost-
sharing mulliple-employer defined benefit heallhcare plan administered by the State of New
Jersey Division of Pension and Benefits. SHBP provides medical, prescription drug, mental
health/substance abuse and Medicare Part B reimbursement to current employees, retirees and
their covered dependents., The State Health Benefits Program Act is found in the New Jersey
Statutes Annotated, Title 52, Aricle 17.25 el.seq. Rules governing the operation and
administration of the program are found in Title 17, Chapter 9 of the New Jersey Administrative
Code. The State of New Jersey Division of Pension and Benefits issues a publicly available
financial report that includes financial statements and required supplem% tary information for
SHBP. That report may be obtained by writing to Division of Pension%-sgn Benefits, PO Box
295, Trenton, NJ 08625-0295. (1’

Funding Policy N

P.L. 1987, ¢.384 of P.L. 1920, ¢.6 required Teachers' Pendigns and Annuity Fund (TPAF) and
the Public Employees’ Retirement System {PERS), reap@ “Adely, to fund post-retirement medical
benefits for those State employees who retire after agetiziulating 25 years of credited service or
on a disability retirement. P.L. 2007, ¢.103 a @ed the law to eliminate the funding of
postemployment medical benefits through %j(; and PERS. It created separate funds

outiside of the pension plans for the funding ayment of postempioyment medical benefits
for retired State employees and retired gif® (j, nal employees. The cost of these benefits is
funded through contributions by the StateMyaccordance with P.L. 1994, ¢.62. Funding of post-
retirement medical premiums changed’ from a pre-funding basis to a pay-as-you-go basis
beginning in Fiscal Year 1994. %x

The State is also responS| ihe cost attributable to P.L. 1992 ¢.128, which provides free
health benefits to memb PERS and the Alternate Benefit Program who retired from a
school district or county go oge with 256 years of service.

NOTE 10 — RISK4d "?&GEMENT

The College is exposed to various risks of loss related to toris; theft of, damage to, and
destruction of assets; errors and omissions; injuries to employees; and natural disasters.

Property and Liability Insurance

The College maintains commercial insurance coverage for a broad range of insurance coverage
with the exception of Workman's Compensation Insurance.

This information is an integral part of the accompanying financial staterents.
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OCEAN COUNTY COLLEGE
NOTES TO FINANCIAL STATEMENT
June 30, 2011 and 2010

NOTE 10 — RISK MANAGEMENT (CONTINUED)

Joint Insurance Pool

Ocean County College is a member of the New Jersey Community College Insurance Pool for
Workman's Compensation Insurance. The Insurance Pool is generally self-insured for losses
and liabilities arising from workers' compensation claims. Losses are accrued based upon
estimates of the aggregate liability for claims incurred using certain actuarial assumptions
followed in the insurance industry and on the historical experience of the Insurance Pool. The
insurance Pool maintains cash balances in financial institulions that may exceed federally
insured limits. it historically has not experienced any credit-related losses.

in any insurance Pool fiscal year the revenue that is in excess of expense, including amounts
recoverable from reinsurance or other insurance, subject {o a reasona reserve, and after
deductions of incurred claims and other Insurance Pocl expenses, resu%%m a surplus, a claims
fund balance is created. This balance is available for allocation by § oard. As of June 30,
2010, the most recent available report, the fund balance was $2,36

Contributions to the Fund, are payable in an annual prenﬁ%;,n‘*and are based on actuariai
assumptions determined by the Fund's actuary. Contributidns o the pool totaled $220,168 and

$213,405, respectively for fiscal years ended 2011 and 2645

Annual contributions to the Fund are determined b@ Fund's Board of Trustees, The College
is jointly and personally liable for claims msured ne Fund and its members during the period
of its membership, including liability for su ental assessments, if necessary. The Fund's
Board of Trustees may authorize re o its members in any fund year for which
contributions exceed the amount necess@o fund all obligations for that year.

ThIS information is an integral part of the accompanying financial statements.
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NOTES TO FINANCIAL STATEMENT
June 30, 2011 and 2010

NOTE 11 - DESIGNATION OF UNRESTRICTED NET ASSETS

EXHIBIT A - 2

The following is 2 summary of the designations of unrestricted net assats at June 30, 2011 and
2010:

Operating

Auxiliary Enterprises
Student Life Funding
GED & PASS Funds
United Water

Dabt Service Sel Aside

Capital

Campus Construction Projects:

Total

IT Building Upgrade

Physlcal Plan Expanslon/Admin. Renovation
Russeli Building Unit Vantilators

Russall Building Window Replacement
College Canter Addition Architect

Security Best Praclices implementation

Administrative Building HVAC, Elevator and Vestibules

Mill Creek Sailing Cent

ar

Facllitles Assessment immediate Needs Project
College-wide Wasle Recycling Initiative
Automatic Chlorination System for Natatorium
Guarantesd Energy Savings Pragram

Health & Human Performance Building Renovatlo

0
N

Tannis Courts Relocation/Athletic Fields Rep?ace%@?

Athletic Field Complex
Planetarium

Arts & Community Center

Wind Turbine
Ric Wil Piping
Nursing Rencvations

{nstructional Building Ventilat

instructiona! Building Chille
Gateway Water Main, E

i all Landscaping
Deferred Maintenapde t List

Fuel Call %
Student Center Rese
CHP Reserve

i
e

&

2011 2010
$ 1,000,000 $ 1,400,000
892,445 684,307
30,450 80,484
150,000 155,000
5,195,869 3,877,073
3 7,268,764 $ 6,196,864
$ 95350 $ 1,385,670
Q - 55,284
q/ 170,000 .
- 12,959
“Lﬁ 614,800 658,945
- 150,000
126,000 186,000
512,455 301,995
- 138,000
- 70,000
- 14,818
- 42,000
- 74,974
28,000 300,656
- 125,000
98,170 214,891
166,500 410,696
. 30,000
- 230,175
. 476,000
270,000 270,000
- 92,252
1,600,000 1,670,487
250,000
258,887 258,887
8,000,600 3,815,330
1,000,000 1.000,000
13,044,172 12,044,019
$ 20,312,936 $ 18,240,883

This information is an integral part of the accompanying financial statements,
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OCEAN COUNTY COLLEGE
NOTES TO FINANCIAL STATEMENT
June 30, 2011 and 2010
NOTE 12 - UNRESTRICTED NET ASSETS — FOUNDATION

The unrestricted net assets at June 30, 2011 and 2010 consisted of the following:

2011 2010
Quasi -Endowment Fun 3 1,049,197 & 1,153,021
Loan Fund - CiltafMaimone 444,578 397,949

3 1,493,775 § 1,550,970

NOTE 13 - TEMPORARILY RESTRICTED NET ASSETS — FOUNDATION

Temporarily restricted net assets at June 30, 2011 and 2010 consiste@?ﬁhe following:

2010
Quasi - Endowment Fund Support ifl} 860,206 3 647,338
Endowment Fund Fledge 7,635 8,135
Current Funds 229,612 558,061

NOTE 14 - PERMANENTLY RESTRICT{} T ASSETS — FOUNDATION

Permanently restricted net assets consist of approximately 47 endowments funds established
primarily to provide scholarships tudents of Ocean County College. The endowments
include both donor-restricted engiowhent funds and funds designated by the Board of Trustees
to function as endowments, ired by generally accepted accounting principles, net assets
associated with endowmentyfiinds, including funds designated by the Board of Trustees to
function as endowmentgsaye classified and reported based on the existence or absence of
donor-imposed restric{‘,@

in 2009, the Staté of New Jersey adopted the Uniform Prudent Management of Institutional
Funds Act (UPMIFA). UPMIF A provides uniform and fundamental rules for the prudent
investment of funds held by charitable institutions and the expenditure of funds donated as
endowmenits to those institutions.

Interpretation of relevant law - For donor-restricted endowment funds, the Board of Trustees has
interpreted the State Prudent Management of institutional Funds Act (SPMIFA) as requiring the
preservation of the fair value of the original gift as of the gift date absent explicit donor
stipulations to the contrary. As a result of this interpretation, the Foundation classifies as
permanently restricted net assets (a) the original value of gifts donated to the permanent
endowment, (b) the original value of subsequent gifts to the permanent endowment, and (c)
accumulations to the permanent endowment made in accordance with the direction of the
applicable donor gift instrument at the time the accumulation is added to the fund. The
remaining portion of the donor-restricted endowment fund that is not classified in permanently
restricted net assets is classified as temporarily restricted net assets until those amounts are

This information is an integral part of the accompanying financial statements.
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OCEAN COUNTY COLLEGE
NOTES TO FINANCIAL STATEMENT
June 30, 2011 and 2010

NOTE 14 - PERMANENTLY RESTRICTED NET ASSETS —~ FOUNDATION (CONTINUED)

appropriated for expenditure by the Foundation in a manner consistent with the standard
prudence prescribed by SPMIFA. iIn accordance with SPMIFA, the College and Foundation
consider the following factors in making a determination to appropriate or accumulate donor-
restricted endowment funds:

(1} The duration and preservation of the fund.

(2) The purposes of the Foundation and the donor-restricted endowment fund.
{3) General economic conditions,

(4) The possible effect of inflation and defiation.

{56) The expected total return from income and the appreciation of §nvestmé‘m{s.
(6) Other resources of the College and Foundation. Q

(7) The investment policies of the College and Foundation. fL

\
Return objectives and risk parameters - The Foundation hasi;;l’ﬁted investment and spending
policies for endowment assets that attempt to provide@ predictable stream of funding to
programs supported by its endowment while seeking\@n aintain the purchasing power of the
endowment assets.

Endowment assets include those assets of dongr mgstricted funds that the Foundation must hold
in perpetuity or for a donor-specified perigdi \gs well as Board-designated funds. Under the
Foundation's policies, as approved by(@ oard of Trustees, the endowment assets are
invested in a manner to achieve a posigve ate of return over the long-term, to diversify assets
to reduce risk of foss from market gy¥ings and concentrated positions, and to achieve investment
results over the long and shotj%s«m that compare favorably with the appropriate market

indexes.

Strategies employed for & @ng objectives - To satisfy its long-term rate-of-return objectives,
the Foundation relies onfzydtal return strategy in which investment returns are achieved through
both capital appreciaf@) (realized and unrealized) and current yield (inlerest and dividends).
The Foundation t&ggets a diversified asset allocation to achieve its Jong-term return objectives
within prudent risk constraints. The Board reviews the portfolio results quarteriy.

Endowment funds composition and changes in composition are detailed in the supplementary
information. Permanently restricted net assels at June 30, 2011 and 2010 consisted of the

following:
2011 2010

Endowment Funds 3 4,875199 § 4,212 803

This information is an integral part of the accompanying financial statements.
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OCEAN COUNTY COLLEGE
NOTES TO FINANCIAL STATEMENT
June 30, 2011 and 2010

NOTE 15 — COMMITMENTS

Computer Center Operations

The College entered into an agreement with Sungard Collegis Inc., to provide support of the
management and operation of its computer center totaling $19,681,682, The agreement
commenced January 1, 2009 and will terminate December 31, 2013. There is a fermination
clause within the contract that allows each party to terminate the contract for the failure by a
party to timely perform any material obligation under the agreement.

Remaining annual payrments under this contract are as follows:

Year ending June 30, Annual P?\{R?%nt
2012 $ 976,332
2013 1,988,166
Total (%rg"‘ 5,064,498
NOTE 16 - LONG-TERM OBLIGATIONS \Q®

Long-term obligation activity for the year ended J@ 30, 2011, was as follows:

Balance @ Balance Current
June 30,2010 Additns) — Payments  June 30, 2014 Portion
Y4

4
Bends Payable $ 9,000,000 5&%\%500,000 $ 270,000 $ 16,230,600 $ 575000

During Fiscal Year 2010, { nty of Ocean issued $9,000,000 in general obligation bonds
for various construction ,an ienovation projecis at Ocean County College. They have a
variable interest rate rangitg from 2.5% - 5.5% and the final maturity of these bonds is August
1, 2029. The Collegegagly’entered into a debt service agreement to reimburse the County of
Ocean for the pri{%g’aiend interest payments on these bonds.

Principal and interest payable to the County of Ocean due on bonds outstanding is as follows:

Fiscal Year Ending

June 30, Principal Interest Payable Total
2012 $ 270,000 $ 288,886 § 558,886
2013 8 350,000 3 281,136 § 631,136
2014 % 365,000 § 271,286 § 636,286
2015 $ 375000 % 260,186 $ 635,186
2016 $ 390,000 § 248,760 § 636,760
2017-2021 $ 2,205,000 $ 983,469 $ 3,188,469
2022-2027 $ 2,615,000 $ 572,634 § 3,187,534
2027-2030 3 2,160,000 $ 149,876 § 2,309,876
Total $ 8,730,000 $ 3,054,133 § 11,784,133

This information is an integral part of the accompanying financial statements.
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OCEAN COUNTY COLLEGE
NOTES TO FINANCIAL STATEMENT
June 30, 2011 and 2010

NOTE 16 - LONG-TERM OBLIGATIONS {CONTINUED)

During Fiscal Year 2011, the County of Ocean issued $15,000,000 in general improvement
bonds for the College's share of construction costs for the Gateway Building, which will be
jointly owned by Ocean County College and Kean University Foundation. The final maturity of
these bonds is December 1, 2030. The College has entered into a debt service agreement to
reimburse the County of Ocean for 50% of the principal and interest payment on these bonds.

Fiscal Year Ending 50% Share due

June 30, Principal Interest Payable Total from College
2012 5 610,000.00 $ 54495626 § 1,154,956.26 $ 577,478.13
2013 610,000.00 6£32,758.26 1,142,756, 571,378.13
2014 ' 615,000,00 520,508.26 1,135,5(15,26 567,753.13
2015 620,000.00 508,156.26 1,12%3,156.26 564,078.13
2016 630,000,00 495,656.26 1;%'}5 6.26 £62,828.13
2017-2021 3,365,000.00 2,160,481.30 5,525,481.30 2,762,740.85
2022-2026 3,905,000.00 . 1,440,637.55 (1,6.0545,637.55 2,672,818.78
2027-2031 4,645,000,00 538,190.64, 5,183,190.64 2,591,685.32

¥

Total $ 15,000,000.00 % 6,74{?299 $  21,741,340.79 5  10,870,670.40

NOTE 17 — DONATED PROPERTY AND S PQL‘EES — FOUNDATION

The Foundation records donated propeﬁ@d services in the financial statements, Accounting
principles generally accepted in the, Q::g*éd States of America require that non-profit
organizations record donated propgiiy-and services as contributions at its fair market value at
the date of donation if there is apgtiective measurable basis for determining fair value. The
Foundation received office s;g?;é\and indirect support from Ocean County College which
increased administrative eypesses in these financial statements by approximately $233,000 in
2011 and $215,000 in ZQ%Mn addition, the Foundation received gifts that were sold at auction
which are recorded a%ﬁ nd and support and increased fundraising revenue and expense in
these financial staf@mights by approximately $33,000 in 2011 and $22,000 in 2010. A portion of
the Foundation's fuhgctions are conducted by unpaid volunteer officers and committees. The
value of this contributed time is not reflected in the accompanying financial statements since the
volunteers' time doas not meet the criteria for recognition.

NOTE 18 — LITIGATION

The College is a defendant in several legal proceedings that are in various stages of litigation. it
is believed that the outcoms, or exposure to the College from such litigation is either unknown
or potential losses, if any, would not be material to the financial statements or would be covered
by insurance coverage's less the deductible.

This information is an integral part of the accompanying financial statements.
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OCEAN COUNTY COLLEGE
NOTES TO FINANCIAL STATEMENT
June 30, 2011 and 2010

NOTE 19 — KEAN UNIVERSITY AGREEMENT

In September 2010, the College entered into an Ownership & Operating Agreement with Kean
University Foundation {KUF) for the joint construction and operation of a 75,000 square foot
academic building named the Gateway Building. The project is in response to the expanding
presence of the Kean@Ocean program which provides local residents with the opporiunity fo
obtain baccalaureate and master's degrees from a public institution without leaving Ocean
County. The building will house both Ocean County College and Kean University academic
programs.

The College will undertake all contractual obligations and commitments to construct the
Gateway Building, with KUF contributing 50% of the funding on a reimbursement basis. Each
party will have an equal undivided fifty percent (50%) interest in the building upon completion.
Once the bhuilding is operational, the College and KUF will continue tc?“ﬁpare equally in the
operating costs associated with the structure.

in conjunction with this Agreement, the College and KUF also %ed info a Ground Lease
whereby the College shall lease an area that is approximalel=50%"of the acreage underneath
the Gateway Building to KUF with an annual rent of $1. 00 2 Initial term of the lease is 30
years, with 2 additional renewal terms of 34 and 35 year @ch As of June 30, 2011 Kean's
portion of the construction costs were $2,547,937. @’

NOTE 20 — EDUCATION AND GENERAL EXPEN@BY FUNCTION

The Collage's operaling expenses by functio%g.ﬁassification are presented as follows:

::: 2011

Salarfes &  Sup gis &
Benefis Ma%— Elaés Services Scholarships Utilitles Dapraciation Total
Educational and general

expenditures: &

Instrzction 16,4 9 687,429 2,499,316 $ - 5 - $ - 3 19818935
Fublic service 27,973 518,348 - - - 963,461
Academle support @039 743,251 1,638,707 - . - 9,522,997
Student services ® a0 248,199 235,321 920,434 . - . 5,412,954
Institutionat support {( 5,688,936 1,591,213 2,013,573 . - - 10,193,722
Operalion and

malntenance of plan 4,312,166 1,504,775 1,763,827 - 2,031,457 - 9,732,225
Student ald . - - 7,374,729 - . 7,374,729
2,167,003 2,167,003

Depreciation

Total education and

geners) axpenditures 3 38269670 §_ 4849962 $ 10993206 $ 7374729 § 2031457 $ 2,167,003 64,986,026

Other expenses 97,976
Auxiliary expenses 8,611,393
Total $ 71,695,395

This information is an integral part of the accompanying financial statements.
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OCEAN COUNTY COLLEGE
NOTES TO FINANCIAL STATEMENT
June 30, 2011 and 2010

NOTE 20 ~ EDUCATION AND GENERAL EXPENSES BY FUNCTION (CONTINUED

2010
Salaries & Supplles &
Benefits Materials Services Scholarships Utliities Bepreciation Total
Educationat and general
expendifures;
Instruction $ 16,474,526 $ 716,880 & 2,371,700 $ - $ - $ - S 19,566,116
Publi¢ service 405,726 13,028 280,270 - . . 698,024
Academie support 7.346,884 762,120 1,348,527 . . . 9,477,511
Sludent services 4,248,118 266,424 875,475 - . . 5,302,017
institutionat support 5,363,651 1,809,718 4,015,671 - - . 11,189,040
Operation angd
malntanance of plant 4,261,133 3,279,081 1,937,226 . 2,195,601 . 11,663,031
Student aid . - - 7,138,183 - . 7,138,163
Dapreciation - - - . - }X‘ 1,868,950 1,868,950
TZ‘::\:%"::;Z‘:}:;SW . $.38090018 § 6872261 $ 10828869 § 7,138,163 § @ddasH 5 1868950 66,993,852
Olfer expenses 54,033
Auxifiary expenses q}ﬁ 8,411,412
Total $ 734560297

This information is an integral part of the accompanying financial statements.
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Report on Internal Control over Financial Reporting and on Compliance
and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

The Honorable Chairman and
Members of the Board of Trustees
Ocean County College

Toms River, New Jersey 08754

We have audited the accompanying financial statements of the business-type activities of
QOcean Counly College, State of New Jersey, a component unit of the County of Ocean, State of
New Jersey, as of and for the fiscal year ended June 30, 2011, and have issued our report
thereon dated December ____, 2011, We did not audit the financial statements of the Ocean
County College Foundation, a discretely presented component unit. T%Mnanciai statements
were audited by another auditor whose report thereon has been fdrajshed to us, and our
opinion, insofar as it relates to the amounts inciuded for the Ocean-Gotnty College Foundation,
is based on the report of the other auditor. We conducted our au 't%@ accordance with auditing
standards generally accepted in the United States of Amqi a,ﬁt e slandards applicable to
financial audits contained in Gevernment Auditing Standards, isgaed by the Comptroller General
of the United States, and in compliance with audit virements as prescribed by the
Depariment of Treasury, State of New Jersey. Thgﬁi hcial statements of Ocean County
College Foundation (a discretely presented compoga; unit} were not audited in accordance
with Government Auditing Standards. @‘Q\

Internal Control Over Financial Reporting@@

In planning and performing our audit, we@siderad the College's internal control over financial
reporting as a basis for designing %L'gf’auditing procedures for the purpose of expressing our
opinion on the financial stateme é\ ut not for the purpose of expressing an opinion on the
effectiveness of the College's | @wﬂ control over financial reporting. Accordingly, we do not
express an opinion on the effetiveness of the College’s internal control over financial reporting.

Our consideration of iggiafnal control over financial reporting was for the limited purpose
described in the first y&sgraph of this section and was not designed to identify all deficiencies
in internal contro!%;‘éc financial reporting that might be deficiencies, significant deficiencies or
material weaknessas., However, discussed as item 2011-1 within the accompanying schedule
of findings and guestioned costs, we identified a certain deficiency in internal control over
financial reporting that we consider to be a material weakness.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such ihat there is a reasonable
possibility that a material misstatement of the College’s financial statements will not be
prevented, or detected and corrected on a timely basis. We consider the deficiency described
as item 2011-1 within the accompanying schedule of findings and questioned costs to be a
material weakness in internai control over financial reporting.
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Compliance and Other Matters

As parl of obtaining reasonabie assurance about whether the College’s financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances
of noncompliance or other matters that are required to be reported under Government Auditing
Standards.

We noted certain matters that we reported to management and the audit committee in a
separate letter dated December , 2011,

This report is intended solely for the information and use of the audit corﬁ%gittee, management,

others within the entity and federal awarding agencies and pass-thrdugh *entities and is not
intended to be and should not be used by anyone other than these f@}jﬁed parties,

December L2011

Mt. Laurel, New Jersey @
@
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Report on Compliance with Recquirements Applicable that Could
Have a Direct and Material Effect on Each Major Program and on
Internal Control Over Compliance in Accordance with OMB Circular A-133

and State of New Jersey Circular 04-04-OMB

The Honorahle Chairman and
Members of the Board of Trustees
Qcean County College

Toms River, New Jersey

Compliance

We have audited Ocean County College’s (the College) complianceswith the types of
compliance requirements described in the OMB Circular A-133 Com@[a%@ upplement and the
New Jersey State Grant Compliance Supplement that could have g.girest and material effect on
each of the College’s major federal and state programs for the fisc(a:@%é(r ended June 30, 2011.
The College's major federal and state programs are identifiad in"the Summary of Auditor's
Results section of the accompanying Schedule of Findings an Westioned Costs. Compliance
with the requirements of laws, regulations, contracts and gﬁ'gnts applicable to sach of its major
federal and state programs is the responsibility of the dos's management, Our responsibility
is to express an opinion on the College's compliance pgagdd on our audit.

We conducted our audit of compliance in gx@g‘rdance with auditing standards generally
accepted in the United States of America; the=stehdards applicable to financial audits contained
in Government Auditing Standards, issyga the Comptroller General of the United States;
audit requirements as prescribed by thé@paﬁment of Treasury, State of New Jersey, OMB
Circular A-133, Audils of States, Lagal{Governments, and Non-Profit Organizations; and State
of New Jersey Circular 04-04-OM ingle Audit Policy for Recipients of Federal Grants, State
Grants and State Aid, Those sta@a ds, OMB Circular A-133, and State of New Jersey Circular
04-04-OMB, require that w ra;r’% and perform the audit to obtain reasonable assurance abouti
whether noncompliance with*®e types of compliance requirements referred to above that could
have a direct and materiaheffect on a major federal or state program occurred. An audit
includes examining, g test basis, evidence about the College's compliance with those
requirements an¢Zpegforming such other procedures as we considered necessary in the
circumstances. Wetelieve that our audit provides a reasonable basis for owr opinion. Our audit
does not provide a legal determination on the College's compliance with those requirements.

In our opinion, Ocean Couniy College complied, in all material respects, with the compliance
requirements referred to above that could have a direct and material effect on each of its major
federal and state programs for the fiscal year ended June 30, 2011. However, the resulls of our
auditing procedures disclosed instances of noncompliance with those requirements, which are
required {o be reporied in accordance with OMB Circular A-133 and which are described in the
accompanying schedule of findings and questioned costs as items 11-04 and 11-05.

Internal Control Over Compliance
The management of the College is responsible for establishing and maintaining effective

internal control over compliance with the requirements of laws, regulations, contracts, and
grants applicable to federal programs. In planning and performing our audil, we considered the
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College's internal control over compliance with the requirements that could have a direct and

material effect on a major federal or state proegram in order to determine our auditing procedures

for the purpose of expressing our opihion on compliance and to test and report on internal

control over compliance in accordance with OMB Circular A-133 and State of New Jersey

Circular 04-04-OMB, but not for the purpose of expressing an opinion on the effectiveness of

. internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of the College’s internal controt over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal or stale program on a timely basis. A material weakness in
internal conirof over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material noncompliance
with a type of compliance requirement of a federal program will not be p,%fgfented or detected
and corrected, on a timely basis. - F\

Our consideration of internal control over compliance was for the@d purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be deficiencies, sigﬁlyént deficiencies or material
weaknesses. We did not identify any deficiencies in mterf@’\t dontrol over compliance that we
consider to be material weaknesses, as defined ab Y&~ However, we identified certain
deficiencies in internal control over compliance that we* s:der to be significant deficiencies as
described in the accompanying schedule of findlng@d questioned costs as items 11-02, 11-
03, 11-04, and 11-05. As;gmfrcant deficiency in ififginal controf over compliance is a deficiency,
or a combination of deficiencies, in inlernal ¢o t over compliance with a type of compliance
requirement of a federal program that is QéNere than a material weakness in internal control
over compliance, yet important enough t(‘i@}rit attention by those charged with governance,

Management's responses to theé,&s ndmgs identified in our audit are described in the

accompanying schedule of fmdm’g} and queshoned costs. Woe did not audit Management's
responses and, accordingly, y= ress no opinion on them.

>
Mt. Laurel, New Jerseg\

December XX, 2(%{
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OCEAN COUNTY COLLEGE
NOTES TO SCHEDULES OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE
Year Ended June 30, 2011

NOTE 1 - GENERAL

The accompanying schedules of expenditures of federal awards and state financial assistance
present the activity of all federal awards and state financial assistance programs of Ocean
County College. The College is defined in Note 1 to the College’s basic financial statements.
All federal awards and state financial assistance received directly from federal and state
agencies, as well as federal awards and state financial assistance passed through other
government agencies, are included on the schedules of expenditures of federal awards and
state financial assistance.

NOTE 2 - BASIS OF ACCOUNTING
The accompanying schedules of expenditures of federal awards and sfatedjnancial assistance

are presented using the accrual basis of accounting. The accr sis of accounting is
described in Note 1 to the financial statements.

NOTE 3 — RELATIONSHIP TO FINANCIAL STATEMENTS 5

Amounts reported in the accompanying schedules agree@‘ﬁ amounts reported in the financial
statements,

NOTE 4 - STUDENT LOAN PROGRAMS @@
to the Federal Direct Loan Program, acdgrdingly, these loans balances are not included in the

College’s basic financial statements. JJ not practical to determine the balance of loans
outstanding to students of the Coik—‘%&nder this program as of June 30, 2011.

The College is responsible only for the p%hj@%)ce of certain administrative duties with respect
t

NOTE 5 - MAJOR PROGR%{%@“

Major programs are ide fiied"in the Summary of Auditor's Results section of the Schedule of

Findings and Question sts.

Q\
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EXHIBIT A - 2

QCEAN COUNTY COLLEGE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2011

Summary of Independent Auditor’s Results

Financial Statements

Type of auditor's report issued: Ungualified

Internal control over financiat reporting:

» Material weakness(es) identified? X Yes No

« Significant deficiencies identified that are not None
considered to be malerial weaknesses? Yes X  reported

Noncompliance material to financial statements

noted? Y&i\ _ X No
O

Federal Awards (1/

Internal control over major programs: (1’ N
Y.

* Material weakness(es) identified? es X  No

¢ Significant deficiencies identified that are not None
considered to be material weaknesses? {5@ X  Yes reported

Type of auditor's report issued on complianc@l major programs:  Unqualified

Any audit findings disclosed that are regfived to be
reported in accordance with Seclipnp10(a) of

Circular A-1337 X Yes No
& A R
Identification of Major Progrgnéég
< 2 CFDA
Name of Federal Prégra Number
‘ &
Student Fina '“%g;tance Cluster:
Federal Eﬁ% oan Program 84.268
Federal Peil Grant Program 84.063
Academic Competitiveness Grant 84.375
Federal Supplemental Educational Opportunity Grant 84.007
Federal Work Study Program 84.033
Perkins Career and Technology Ed Improvement Grant 84.048A
National Esiuary Program £6.458

Dollar threshold used to distinguish between lype A and type B programs: $ 300,000

Auditee qualified as low-risk auditee? X Yes No
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OCEAN COUNTY COLLEGE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2011
{Continued)

State Financial Assistance

Internat control over major programs:

s Material weakness(es) identified? Yes X No
» Significant deficiencies identified that are not None
considered to be material weaknesses? Yes X reported

Type of auditor's report issued on compliance for major programs:  Unqualified
Any audit findings disclosed that are required to be

reported in accordance with Section 510({a) of N

Circular A-133 or New Jersey Circular 04-04-OMB? @a X No

Identification of Major Programs
e
(L GMIS

Name of State Program {7‘;& Number
S
New Jersey Stars Program @; 100-074-2405-313
Tuition Aid Grant (TAG) - @ 100-074-2405-007
100-082-2155-015

Operational Costs — County Colieges Q)
P.L. 1871, Chapter 12 Debt Service 100-082-2155-016
Empilover Contributions — Aitematw@ fit Program 100-082-2155-017

Dollar threshold used to disti é@s between type A and type B programs: $ _ 430,554

Auditee qualified as @ auditee? X Yes No

Q@
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OCEAN COUNTY COLLEGE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2041
{Continued)

II.  Findings Relating to the Financial Statement Audit as Recuired to be Reported in
Accordance with Generally Accepted Government Auditing Standards and with Audit
Requirements as Prescribed by the Department of Treasury, State of New Jersey

1. Material Weakness in Internal Control

Yes

Finding Reference: 11-01 — Reclassification of investment of capital assets, net of related
debt and accounts receivable/deferred revenue

Finding: Ocean County College (the “College™) did not properly in%%%de construction in
progress as part of the calculalion of the “invested in capital asse %F?gt of related debt” net
asset category on the statement of financial position. q/

fall semesters within their accounts receivable and deferred redsnlie balances as of the end of
the year, effectively overstating both the current asset @‘;&current liability categories on the
statement of net assets. Q

Also, the College improperly included student tuition bills for h\i ext fiscal year's sumimer and

The College was upaware that these financial '%;g ent presentation practices were not in
accordance with GAAP until they were pointed during the audit process, When these issues
were brought to management's attention theysimmediately corrected the financial statement
presentation for fiscal year 2011. For the@b‘g‘bonding prior fiscal year amounts presented, the

appropriate reclassifications were made torke financial statements
#

Cause: Due to improper classificiiton of construction in progress in of investment of capital
assets, net of related debt and a&@n‘ s receivable/deferred revenus.

understated due to congtlstion in progress not being included as part of the calculation, The
total net assets wege@zl mpacted as the "restricted” and “unrestricted” net asset categories
together were ove{%ét@ by an equal amount.

Effect: The "invested in ‘§Sp&a assets, net of related debt” net asset category was materially

Prior year financial statements had the accounts receivable and deferred revenue balances
materially overstated by the amount of outstanding tuition bills that related to semesters in the
next fiscal year. There was no impact on net assets as a resuit of this situation.

Contexi: The College ulilizes departmental fund accounting as a management tool to monitor
its capital asset activity, including construction in progress, capital grants and appropriations,
and capital debt. Under this accounting structure, construction in progress was accounted for
separately from capital assets placed in service. As such, the net assets associated with the
construction in progress were not recognized as being “invested in capital assets”, which is
inconsistent with the definition of this net asset category under GAAP.

The College begins registration for its summer and fall semesters before the end of the previous
fiscal year. As students complete the registration process, the College records an accounts
receivable in the student’s account for the related tuition ¢harges. If the registration is for a
semester that falls within the next fiscal year, the College records a deferred revenue liability
equal to the tuition receivable. While this is an accepiable practice to monitor accounts
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EXHIBIT A - 2

OCEAN COUNTY COLLEGE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2011
(Continued)

receivable, management did nol evaluate these balances as the end of the fiscal year to
determine the appropriate accounting treatment under GAAP. As a result of this practice, the
College has been overstating both the assets and liabilities on the statement of net assets at the
end of its fiscal year, by recording both the student accounts receivable and the deferred
revenue liability for this future semester activity, rather than offsetting those amounts to reflect
only accounts receivable for semesters that occured in the current fiscal year and deferred
revenue related {o tuition charges for future semesters that have been collected prior to the end
of the current fiscal year.

Criteria: The Committee of Sponsoring Organizations (COSO) Internal control framework
requires effective internal controls to ensure that transactions are properly recorded and classified
in accordance with generally accepted accounting principles {GAAP).

Questioned Costs: None q;;g

Recommendation: When calculating the “invested in capit%! ssels, net of related debt” net
asset category, the College should include all capital asseti mﬁg:lﬂaing construction in progress.
In addition, as the College is embarking on a significant ital expansion program that will be
funded by a combination of sources, including debt, cagfftargrants and other College resources,
it should review the accounting rules for defininghfals net asset category and modify its
calculations to address the impact of the follo@n items: 1) accumulated depreciation; 2)
outstanding balances of any bonds, mortgagasi.fotes, or other borrowings that are attributable
to the acquisition, construction, or imprg ht of capital assets; and 3) significant unspent
debt proceeds at year-end. We recommeng that the College evaluate the year end balances of
tuition accounts receivable and ref%@%ﬁeferred revenue and make the appropriate adjustments
so that only cash received as of the wiid of the fiscal year for tuition that relates to the next fiscal
year is recognized as defe Q&enue and the accounts receivable balance only include
amounts that relate to the c@t fiscal year semaesters.

Corrective Action P a{b’ Construction in Progress is used to account for all incomplete
projects. The int%txfa‘éﬁ.andling of this account is correct but the statement presentation was not
accurate. Dependigg on the funding source, we had accounted for all incomplete projects on
the Statement of Net Assets as either Restricted for Capital Projects or Unrestricted. The
previous audit firm did not indicate that this handling was incorrect. We now understand the paid
portion of Construction in Progress must be moved to invested in Capital Assets, Net of Related
Debt on the financial statements. This has been done in the FY2011 statements and will be

handled properly going forward.

When a student registers but does not pay the system records a receivable. Because the fiscal
year ends on June 30" and Fall registration begins in April, students have been registering for
three months when the fiscal year ends. These registrations were recorded as receivables and
shown as Deferred Revenue on the financial statements. We have been advised that cnly
registrations that have been paid may be shown as deferred revenue. We have prepared
reports that separate the paid from the unpaid on 6/30 for each year and the unpaid receivable
balance was consistent from year to year. The unpaid receivables have been backed out of the
financial statements. The previous audit firm did not indicate that the handling of student
receivables was incorrect on the financial statements. We have been advised that our internal
handling of the receivables is correct and may continue unchanged. Going forward, unpaid

66



EXHIBIT

OCEAN COUNTY COLLEGE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2011
(Continued)

receivables will not be recorded as deferred revenue.,

2. Compliance and Cther Matters

None.

ifl. Findings and Questioned Costs for Federal Awards — Internal Control & Compliance

Finding Reference: 11-02 — Financial Aid Drawdown’s

Federal Agency: U.S. Department of Education

Federal Program: Student Financial Assistance Cluster

Compliance Requirement: Cash Management

Type of Finding: Significant Deficiency in Internal Control over Coyipljance

Finding: The College does not document the performance of its su%r,yisory review in

order to ensure that cash drawdowns are proper, do nol excee uthorlzed amounts, and do not
exceed federal expenditures that have been made to date, le lff:!'-af)r drawdown's for the
applicable award year. ‘i

Cause: Journal entries made by the Directors were ng 1ewed,

Effect: Failure to do this could result in errors ns&%ng detected in a timely manner. Although
we did not note any issues with the drawdowr@‘m% chance of errors not being detected in the

future increases without supervisory rewe@

Context: Our review of 14 drawdownp jodrnal entries revealad that 10 of the journal eniries to
support the drawdowns did not conl%k vidence of supervisory review.

Criteria: The Committes of jﬁonng QOrganizations (COSO) Internal controf framework
requires effective internal nric,; to ensure that fransactions are properly recorded and
accounted for to ensure {f .m%? roper amounts are being drawdown based on authorized amounts,

expenditures to date g or drawdown’s.
Questioned Costsy, None

Recommendation: We recommend that a supervisory review of all drawdown journal entries be
performed. Documentation of this review should be maintained as verification that the review was

performed,

Corrective Action Plan: The drawdown and supporting calculation are performed by the
Director of Accounting, Going forward the drawdown calculations will be reviewed by another
Acceunting Director prior to the execution of the drawdown. The reviewing Director will sign off on
the journal entry to document the review.
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OCEAN COUNTY COLLEGE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2011
{Continued)

Finding Reference: 11-03 — Student Status Change

Federal Agency: U.S. Department of Education

Federal Program: Student Financial Assistance Cluster

Compliance Requirement: Special Test and Provisions (Enrollment Reporting)
Type of Finding: Significant Deficiency in Internal Control over Compliance

Finding: The College does not document the performance of its supervisory review in the
Records and Registration Office in order to ensure that student status changes that are included
on enrollment reporling to the National Student Clearinghouse is proper.

Cause: The enroliment reports were not reviewed by an individual other than the preparer,

Effect: Failure to do this could result in errors not being detected in a im%ﬂgmanner A]though
we did not note any issues with the student status changes the cha

detected in the future increases without supervisory review.

Context: Our review of 40 student siatus changes revealed thgl&eefe was no evidence of
supervisory review In the Registration and Records Office fo, %@y of the students.

Criterfa: The Committee of Sponsoring Organizatio ré%@ 0) internal control framework
requires effective internal controls to ensure that trandgstions are properly recorded and
accounted for to ensure the proper status for stu % s reported.

Questioned Costs: None @

Recommendation; We recommenqm aPa supervisory review of all enroliment reports that are
submitted to the National Student Cfg ﬁ,nghouse be performed, Documentation of this review
should be maintained as verifica @h at the review was performed.

Corrective Action Plan: QB’ updrvisory review procedure will be put in place within the Records
and Registration Office. staff will continue to generate the report and the supervisor will
review and sign off op fhg¥eport before it is submitted to the Clearinghouse. The signed report
will be maintained@ofﬁce.
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OCEAN COUNTY COLLEGE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2011
(Continued)

Finding Reference: 11-04 — Direct Loan Reconciliations

Federal Agency: U.S, Department of Education

Federal Program: Student Financial Assistance Cluster — Federal Direct Loan Program
Compliance Requirement: Special Test and Provisions (Borrower Data Transmission)
Type of Finding: Significant Deficiency in Internal Control and Noncompliance

Finding: The College did not maintain adequate supporting documentation to show that the
monthly School Account Statement (SAS) data file provided from the Common Origination and
Disbursement (COD) system reconciled to the College's financial records, and supervisory review
thereof, for the entire year.

Cause: Monthly reconciliations were not maintained prior to May 2011. F\

Effect: Direct loan funds reporled as disbursed could be inaccurate g - 0 the lack of appropriate
supporting documentation and documented supervisory review of the jeconciliations.

Context: Our review of 4 monthly reconciliations revealed that%?é”of the reconciliations
contained adequate supporting documentation or evidence pfigupervisory review,

Criteria: institutions must report all loan disbursemen submit requared records to the Direct
Loan Servicing System (DLSS) via the Common Origip: tlon and Disbursement (COD) system
within 30 days of disbursement (OMB No. 1845-00%1).” Each month, the COD provides
institutions with a SAS data file which consists afiz 5%:ensh summary, cash detail, and (optional, at
the request of the school) loan detail recorggnTHe school is required to reconcile these files to the
institution's financial records. Since up to% direct loan program years may be open at any
given time, schools may receive thre%i&’s files each month (34 CFR sections 685.102(b),

685.301, and 303).
(O

Questioned Costs: None

Recommendation: ammend that management review and revise its current procedures
to ensure that the doc me’ ation of the reconciliation is maintained monthly to ensure all
direct loan funds t ollege has recorded in its financial system agree to the Common

Origination and DlsL,,yrsement system, and vice versa. We also recommend that a documented
supervisory review of the reconciliation be performed on a monthly basis.

Corrective Action Plan: Reconciliations were done for the entire year but the paper records of
the reconciliations were shredded after supervisor review on a routine basis. All monthly

reconciliations are reviewed and signed by the supervisor. In July of 2011 the auditors asked to
see the reconciliations year to date but they had been shredded. The reconciliations have been
retained since May. Therefore this Corrective Action Plan has been in place since May of 2011.
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QCEAN COUNTY COLLEGE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2011
{Continued)

Finding Reference: 11-05 — Return of Title IV Date of Determination

Federal Agency: U.S. Department of Education

Federal Program: Student Financial Assistance Cluster

Compliance Requirement: Special Test and Provisions {Return of Title IV Funds)
Type of Finding: Significant Deficiency in Internal Control and Noncompliance

Finding: The date of determination for one financial aid recipient was not completed within the
required timeframe.

Cause: Late entry of withdrawal dates by the Registrar’s office.

N

Effect: Return of Title IV funds were not returned timely. AN

Context: Our review of 28 students’ Return of Titie 1V calculations r@&a ed that the date of
determination for 1 student exceeded the required timeframe.

Criteria: An institution must determine the withdrawal date ftk a student who withdrawals no
later than 30 days after the end of the payment period qr peddd of enroliment (34 CFR

668.22()(2)). @
<

Questionad Costs: None QJ

Recommendation: We recommend that 5 ement review and revise its current procedures
to ensure that all Return of Title IV calculatieps are completed within the required timeframe.

&
Corrective Action Plan: Researct&fidicated that the student record in question was backdated

in the Records and Registration Qif2e" This can occur when student paperwork is not processed
in a timely manner. Beginni e start of the spring 2012 semester, the College will put an

electronic restriction in plage tag? will not allow late entry of withdrawal dates into the system. By
placing this restriction, th%?}gancial Aid Office can ensure that all Return of Funds calculations

will be done in a timglymmgnner.

Q\
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OCEAN COUNTY COLLEGE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2011
{Continued)

IV, Findings and Questioned Costs for State Financial Assistance —
Internal Control & Compiiance

None
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OCEAN COUNTY COLLEGE
SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2011

No prior year findings.
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OCEAN COUNTY COLLEGE EXHIBIT A -3

RECOMMENDATION: Recommend that a contract be awarded to Trinity Construction, Inc.
2290 West County Line Road, Jackson, N.J. 08527 in the amount not to exceed: $13,100.00 for
the “Office Renovations for the Human Resources move to the Arts and Community Center” at
Ocean County College.

Said contract to be in accordance with bid specifications and requirements received on
November 23, 2011

Office Renovations for the Human Resources to Arts and Community Center Move

ITEM #1: Base Bid
SOURCE OF FUNDS: College Wide / Service Movers
BID SUMMARY
VENDOR Trinity Construction* Cypreco Industries Inc | Puente Construction
2290 W. County Line Rd 1420 9™ Avenue 48-50 Newton Avenue
Jackson, NJ 08527 Neptune, NJ 07753 Woodbury, NJ 08026
ITEM #1 $13,100.00 $23,823.00 $41,469.00
* RECOMMENDED VENDOR.

The below vendors were also invited to submit bids:

Gavan General Contracting, Inc. Martell Construction Company
1500 North Apple Street 15 South Miller Avenue
Lakewood, N.J. 08701 Penns Grove, N.J. 08069

BOARD MEETING: December 05, 2011
Par
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EXHIBIT A - 4

OCEAN COUNTY COLLEGE

RESOLUTION AUTHORIZING THE AWARD OF A CONTRACT FOR

Travel Seminar to Mexico
World of the Maya Tour
January 8, 2012 — January 18, 2012

WHEREAS, the Board of Trustees of Ocean County College has a need to acquire goods
and services which are exempt from bidding pursuant to the provisions of N.J.S.A. 18A:64A-
25.5 et seq.; and

WHEREAS, Ocean County College will pay the vendor in advance on behalf of the trip
participants and the trip participants will pay the full cost of the trip individually to Ocean
County College. Cost per participant as well as payment and refund practices have been
determined in advance to ensure no cost to the College. Purchase order B0005623 issued to
TROPICAL TRAVEL REPRESENTATIVE in the amount of $20,930.00. 30% deposit paid
November 12, 2011, Balance due December 08, 2011; and

WHEREAS, the Vice President of Finance of Ocean County College has determined and
certified in writing that the value of the acquisition will exceed $17,500.00; and

WHEREAS, a Certificate has been provided by the Vice President of Finance of Ocean
County College, stating that funds are available for this purpose, which certificate is attached to
the original of this resolution and is on file in the office of the Vice President of Finance; and

WHEREAS, the vendor has completed and submitted a Business Entity Disclosure
Certification which certifies it has not made any reportable contributions to a political or
candidate commitiee in the County of Ocean the previous one year, and that the contract will
prohibit making any reportable contributions through the term of the contract; and

WHEREAS, Ocean County College wishes to award said contract without the need for
public bidding in compliance with the provisions of the County College Contracts Law, N.J.S.A,
18A:64A-25.5 et seq., and the provisions of N.J.S.A. 19:44A-20.4 et seq.;

NOW THEREFORE, BE IT RESOLVED BY THE OCEAN COUNTY COLLEGE
BOARD OF TRUSTEES as follows:

1. The Ocean County College Board of Trustees is hereby authorized and directed
to enter into and execute an Agreement with Tropical Travel Representative,
205 Golden Shadow Circle, Spring, TX. 77381 in the amount not to exceed:
$20,930.00 for Ocean County College.

BOARD MEETING: December 05,2011



EXHIBIT A - 4

RESOLUTION

Travel Seminar to Mexico
World of the Maya Tour
January 8, 2012 — January 18, 2012

CERTIFICATION OF THE VICE PRESIDENT OF FINANCE AS TO THE AVAILABILITY OF
FUNDS FOR THE AWARDING OF A CONTRACT BY THE OCEAN COUNTY COLLEGE
BOARD OF TRUSTEES.

VENDOR: Tropical Travel Representative
205 Golden Shadow Circle
Spring, Texas 77381-4114

ACCOUNT: INTERNATIONAL EDUCATION / Program

TOTAL: $20,930.00

[ HEREBY CERTIFY that funds are available in the Ocean County College Board of
Trustees budget for 2011/2012, and the appropriation is sufficient to cover this contract and the
contiract shall be encumbered against such appropriation.,

owy

Vicd President of Finance

BOARD MEETING: December 05, 2011
par
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EXHIBIT A -

OCEAN COUNTY COLLEGE

RESOLUTION AUTHORIZING THE AWARD OF A CONTRACT FOR

Environmental Services / Asbestos Abatement

WHEREAS, the Board of Trustees of Ocean County Coliege has a need to acquire goods
and services which are exempt from bidding pursuant to the provisions of N.J.S.A. 18A:64A-
25.5 et seq.; and

WHEREAS, the Vice President of Finance of Ocean County College has determined and
certified in writing that the value of the acquisition will exceed $17,500.00; and

WHEREAS, a Certificate has been provided by the Vice President of Finance of Ocean
County College, stating that funds are available for this purpose, which certificate is attached to
the original of this resolution and is on file in the office of the Vice President of Finance; and

WHEREAS, the vendor has completed and submitted a Business Entity Disclosure
Certification which certifies it has not made any reportable contributions to a political or
candidate committee in the County of Ocean the previous one year, and that the contract will
prohibit making any reportable contributions through the term of the contract; and

WHEREAS, Ocean County College wishes to award said contract without the need for
public bidding in compliance with the provisions of the County Coliege Contracts Law, N.J.S.A.
18A:64A-25.1 et seq., and the provisions of N.J.S.A. 19:44A-20.4 et seq.;

NOW THEREFORE, BE IT RESOLVED BY THE OCEAN COUNTY COLLEGE
BOARD OF TRUSTEES as follows:

1. The Ocean County College Board of Trustees hereby authorizes and directs the
appropriate officials of the college to execute an agreement with SYNATECH, 829 Radio Road,
Tuckerton, N.J., 08087, to Ocean County College in the amount not to exceed $18,800.00.
Purchase order # 5377 in the amount of $6,000.00 was issued on July 1, 2011, Purchase order #
5509 in the amount of $10,400.00 was issued on July 21, 2011, Contracts were below the
$17,500.00 threshold and did not require board approval. An additional $2,400.00 is needed for
additional asbestos abatement for ric-will in-ground pipe outside of the Russell and Administration
Buildings.

BOARD MEETING: December 05, 2011
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RESOLUTION

Environmental Services / Asbestos Abatement

CERTIFICATION OF THE VICE PRESIDENT OF FINANCE AS TO THE AVAILABILITY OF
FUNDS FOR THE AWARDING OF A CONTRACT BY THE OCEAN COUNTY COLLEGE

BOARD OF TRUSTEES.

VENDOR:

ACCOUNT:

Purchase order: B3377
Purchase order: B5509
Additional amount:

TOTAL:

Synatech
829 Radio Road
Tuckerton, New Jersey 08087

Service Maintenance / Physical Plant  $ 6,000.00
Green Power Facility / Capital Account $12,800.00

$ 6,000.00
$ 10,400.00
$ 2,400.00 .

$18,800.00

I HEREBY CERTIFY that funds are available in the Ocean County College Board of
Trustees budget for 2011/2012, and the appropriation is sufficient to cover this contract and the
contract shall be encumbered against such appropriation.

Vsl

Vice/President of Finance

BOARD MEETING: December 05, 2011

par



EXHIBIT A-6



EXHIBIT 4 - 4

OCEAN COUNTY COLLEGE
RESOLUTION AUTHORIZING THE AWARD OF A CONTRACT FOR
CONSULTING SERVICES

WHEREAS, the Board of Trustees of Ocean County College has a need to acquire
goods and services which are exempt from bidding pursuant to the provisions of N.J.S.A.
18A:64A-25.5a(15), professional consulting services; and

WHEREAS, it has been determined that consuitant services are required to provide
advice and guidance to the newly hired Director of Institutional Research for establishment of
data warehouse for the imaging retention program. Assist in establishing a system for
analyzing data including software and hardware and access to data warehouse. Assist senior
management in establishing agreements and internal processes to substantially expand
online courses and degree programs both domestically and internationally. Contract period
beginning January 01, 2012 and ending by December 31, 2012 unless earlier terminated or
extended.

WHEREAS, the Vice President of Finance of Ocean County College has determined
and certified in writing that the value of the acquisition will exceed $17,500; and

WHEREAS, a Certificate has been provided by the Vice President of Finance of
Ocean County College, stating that funds are available for this purpose, which certificate is
attached to the original of this resolution and is on file in the office of the Vice President of
Finance; and

WHEREAS, the vendor has completed and submitted a Business Entity Disclosure
Certification which certifies it has not made any reportable contributions to a political or
candidate committee in the County of Ocean the previous one year, and that the contract will
prohibit making any reportable contributions through the term of the contract; and

WHEREAS, Ocean County Coilege wishes to award said contract without the need for
public bidding in compliance with the provisions of the County College Contracts Law,
N.J.S.A. 18A:64A-25.a(15) et seq., and the provisions of N.J.S.A. 19:44A-20.4 et seq.;

NOW THEREFORE, BE IT RESOLVED BY THE QCEAN COUNTY COLLEGE
BOARD OF TRUSTEES as follows:

Ocean County College is hereby authorized and directed to enter into and execute an
Agreement with Dr. Richard Yankosky, 8199 Honey Clover Court, Frederick, MD 21702. Dr.
Richard Yankosky will provide consulting services for an hourly rate of $80.00 per hour. it is
estimated that the consultant will work 15 hours per week, 30 weeks per year with the
exception of temporary CIO duties. Should the consultant act as CIO, hours per week would
increase to a maximum of 32 hours. Total compensation including expenses will not exceed:
$76,000.00.

BOARD MEETING: December 05, 2011
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RESOLUTION

CONSULTING SERVICES

CERTIFICATION OF THE VICE PRESIDENT OF FINANCE AS TO THE AVAILABILITY
OF FUNDS FOR THE AWARDING OF A CONTRACT BY THE OCEAN COUNTY
COLLEGE BOARD OF TRUSTEES.

VENDOR: Dr Richard Yankosky
8199 Honey Clover Court
Frederick, MD 21702

SOURCE OF FUNDS: Distance Learning / Fees Consultants
FfY 2011/2012

TOTAL: $75,000.00

| HEREBY CERTIFY that funds are available in the Ocean County College Board of
Trustees budget for 2011/2012, and the appropriation is sufficient to cover this contract and
the contract shall be encumbered against such appropriation.

% (St

! Vice President of Finance

BOARD MEETING: December 05, 2011
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OCEAN COUNTY COLLEGE

RESOLUTION

WHEREAS, the Board of Trustees of Ocean County College recognizes the need to enter
into a five year lease of office space at the Brown House Parcel, Block 705, Lot 1.01, Lot 1.02 and
Lot [ in Toms River, NJ for the Barnegat Bay Partnership Program commencing on January 1,
2012 and ending on December 31, 2016; and

WHEREAS, N.J.S.A. 18A:64A-12(1) authorizes the Board of Trustees of Ocean County
College to enter into lease agreements for space when necessary for college purposes:

WHEREAS, a Certificate has been provided by the Vice President of Finance and
Administration of Ocean County College, stating that funds are available for this purpose, which
certificate is attached to the original of this resolution and is on file in the office of the Vice
President of Business and Financial Affairs; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Ocean
County College, in the County of Ocean and the State of New Jersey as follows:

1. The Ocean County Coliege Board of Trustees hereby authorizes and directs the
appropriate officials of the College to enfer into and execute a lease agreement, pending occupancy
costs, for office space at the Brown House Parcel, Block 705, Lot 1.01, Lot 1.02 and Lot 1 in Toms
River, NJ for Barnegat Bay Partnership with, Township of Toms River, 33 Washington Street,
Toms River, NJ 08753 in the amount nof to exceed: $1.00.

2, A copy of this lease agreement shall be kept on file and made available for public
inspection during normal business hours.

3. Specific line item against which this lease agreement is to be charged is as follows:

COLLEGE SUPPORT - BARNEGAT BAY PARTNERSHIP

BOARD MEETING: December 5, 2011
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RESOLUTION

CERTIFICATION OF THE VICE PRESIDENT OF FINANCE AND ADMINISTRATION AS
TO THE AVAILABILITY OF FUNDS FOR THE AWARDING OF A LEASE AGREEMENT
BY THE OCEAN COUNTY COLLEGE BOARD OF TRUSTEES.

FIRST YEAR OF A FIVE YEAR LEASE OF OFFICE SPACE AT THE BROWN HOUSE
PARCEL, BLOCK 705, L.OT 1.01, LOT 1.02 AND LOT 1 FOR BARNEGAT BAY
PARTNERSHIP COMMENCING ON JANUARY 1, 2012 AND ENDING ON DECEMBER 31,
2016.

VENDOR: Township of Toms River
33 Washington Street
Toms River, NJ 08753
Office space located;
Brown House Parcel
Block 705, Lot 1.01, Lot 1.02 and Lot 1
Toms River, NJ 08753

AMOUNT: $1.00

I HEREBY CERTIFY that funds are available in the Ocean County College Board of
Trustees budget for 2011/2012, and the appropriation is sufficient to cover this contract and the
contract shall be encumbered against such appropriation.

President of Finance and Administration

BOARD MEETING: December 5, 2011
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OCEAN COUNTY COLLEGE

Combined Heat & Power Plant Project

AMENDMENT: Recommend the contract to Santorini Construction Co. be amended in
the additional amount of $37,018.00 for a total amount of $5,635,880.00. The monies are
needed for change order # 4 ($27,412.00 sidewalk repairs at Instructional and Russell
buildings) and change order # 5 ($9,606.00 additional hot water piping necessary
between administration and Russell buildings). The original contract in the amount of
$5,550,000.00 was awarded at the March 28, 2011 Board of Trustees Meeting,

Alternates E-1, E-2 and E-3 are not being accepted by Ocean County College. An
amendment in the amount of $24,366.00 was awarded at the July 25, 2011 Board of
Trustees meeting and an amendment in the amount of $24,496.00 was awarded at the
November 07, 2011 Board of Trustees meeting,

Said contract to be in accordance with specifications and requirements dated February 23,
2011 and the proposal of the recommended vendor

NATURE OF BID: CONSRUCTION OF COMBINED HEAT & POWER PLANT

Item 1 Base Bid-Single Prime & Trades

Alt. # C-1  Civil Additional Alternate

Alt. # M-1 Mechanical Additional Alternate

Alt. # E-1  Electrical Additional Alternate*OCC Not Accepting

Alt. # E-2

A b, c Electrical Additional Alternate cost per linear foot*OCC Not Accepting

Alt. # E-3  Electrical Additional Alternate* OCC Not Accepting

Alt. #E-4 Electrical Additional Alternate

Alt. # E-5 Electrical Additional Alternate

Total FINAL TOTALS WITH Alternate E-2,a,b & ¢ at $51,000.00

SOURCE OF FUNDS: GREEN POWER FACILITY/ CAPITAL ACCOUNT

BID (B-39) SUMMARY
Santorini Construction Co.* | Gingerelli Brothers Niram inc
1 So. Riverside Drive 2606 Route 37 East 91 Fulton Street

VENDOR Neptune, NJ 07753 Toms River, NJ 08753 Boonton, NJ 07005
ltem 1 $ 5,263,000.00 $6,050,000.00 $6,237,000.00
Alt. # C-1 $ 130,000.00 $  80,000.00 $  65,000.00
Alt. # M-1 $  73,000.00 $ 104,000.00 $ 124,000.00
Alt. # E-1 Not Accepting Not Accepting Not Accepting
Alt # E-2 Not Accepting Not Accepting Not Accepting
A b ¢
Alt. # E-3 Not Accepting Not Accepting Not accepting
Alt. # E-4 $  20,000.00 $  13,750.00 $  38,000.00
Alt. # E-5 $  64,000.00 $  60,000.00 $  57,000.00
Total $5,550,000.00 $6,307,750.00 56,521,000.00

Board Meeting: December 05, 2011
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Lighton industries Hall Building Corp Emcor Services/Fluids
699 Cross Street 33 Main Street 9815 Roosevelt Blvd
VENDOR Lakewood, NJ 08701 Farmingdale, NJ 07727 | Philadelphia, PA 19114
Hem 1 $6,279,000.00 $6,625,000.00 $6,896,997.00
Alt. # C-1 $ 105,000.00 $ 168,000.00 S 253,000.00
Alt. # M-1 $ 115,000.00 $  50,000.00 $ 83,000.00
Alt. # E-1 Not Accepting Not Accepting Not Accepting
Alt. # E-2 Not Accepting Not Accepting Not Accepting
A b c
Alt. # E-3 Not Accepting Not Accepting Not accepting
Alt. # E-4 $  13,000.00 $  40,000.00 $  36,700.00
Alt. #E-5 S 88,000.00 S 66,000.00 $  38,600.00
Total $6,600,000.00 $6,949,000.00 $7,308,297.00
*RECOMMENDED VENDOR

The following vendor submitted a bid late:

Binsky- Snyder Mechanical
281 Centennial Avenue
Piscataway, New Jersey 08854

BOARD MEETING: December 05, 2011
Par



EXHIBIT A-9



EXHIBIT A -9

OCEAN COUNTY COLLEGE

AMENDMENT

WHEREAS, the Board of Trustees of Ocean County College recognizes the need to amend
the $251,235.00 contract awarded by Resolution on June 27, 2011 to Datatel, Inc., 4375 Fair Lakes
Court, Fairfax, VA 22033 for “Synoptix Software License plus prorated maintenance fee through
June 30, 2012” at Ocean County College; and

WHEREAS, the confract awarded by Resolution on June 27, 2011 was awarded on
exempt from bidding pursuant to provisions of N.J.S.A. 18A:64A-25.5(a)(19), providing goods or
services for the use, support or maintenance of proprietary computer hardware, software peripherals
and system development for hardware; and

WHEREAS, a Certificate has been provided by the Vice President of Finance of Ocean
County College, stating that funds are available for this purpose, which certificate is attached to the
original of this resolution and is on file in the office of the Vice President of Finance; and

WHEREAS, the County College Contracts Law {Chapter 64A of Title 18A of the New
Jersey Statutes) requires that the resolution authorizing an award of contract for this service without
public bids, be made available for public inspection,

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Ocean County
College, in the County of Ocean and the State of New Jersey as follows:

1. The Ocean County College Board of Trustees hereby authorizes and directs the
appropriate officials of the college to amend the contract with Datatel, Inc. in the
additional amount of $31,070.00 for a total amount of $304,486.00. The monies are
needed for “synoptix sofiware license plus prorated maintenance fee through June 30,
2012”. The original contract in the amount of $251,235,00 was awarded at the June
27,2011 Board of Trustees meeting. An amendment in the amount of $17,181.00
was awarded at the September 26, 2011 Board of Trustees meeting and an
amendment in the amount of $5,000.00 was awarded at the November 07, 2011 Board
of Trustees meeting,

2. Specific line item against which this contract is to be charged is as follows:

Information Technology / Software Maintenance
F/Y 2011/2012

BOARD MEETING: December 05,2011
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RESOLUTION

CERTIFICATION OF THE VICE PRESIDENT OF FINANCE AS TO THE AVAILABILITY OF
FUNDS FOR THE AWARDING OF A CONTRACT BY THE OCEAN COUNTY COLLEGE
BOARD OF TRUSTEES.

VENDOR: Datatel Inc.
4375 Fair Lakes Court
Fairfax, VA 22033
ACCOUNT: Information Technology / Software Maintenance
F/Y 201172012

ORIGINAL CONTRACT $251,235.00

AMENDMENT: 17,181.00 approved 09/26/11
AMENDMENT: 5,000.00 approved 11/07/11
AMENDMENT; 31,070.00

TOTAL CONTRACT: $304,486.00

I HEREBY CERTIFY that funds are available in the Ocean County College Board of
Trustees budget for 2011/2012, and the appropriation is sufficient to cover this contract and the
conitract shall be encumbered against such appropriation. )

W £

£ j2 N A
Vice President of Finance

BOARD MEETING: December 05, 2011
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OCEAN COUNTY COLLEGE

AMENDMENT

CAMPUS CRUISER

My Classes Channel Link to Pearson Learning Studio Project

WHEREAS, the Board of Trustees of Ocean County College recognizes the need to
amend the $191,036.00 contract awarded by Resolution on June 27, 2011 to Timecruiser
Computing Corp. 9 Law Drive, 3™ Floor, Fairfield, N.J. jand

WHEREAS, the $191,036.00 contract awarded by Resolution on June 27, 2011, was
exempt from bidding pursuant to of N.J.S.A. 18A:64A-25.5(a)(19), providing goods or services
for the use, support or maintenance of proprietary computer hardware, software peripherals and
system development for the hardware; and

WHERAS, there is a need to amend the contract with Timecruiser Computing Corp. in
the additional amount of $4,100.00 for a total amount of $197,219.00;

WHEREAS, a Certificate has been provided by the Vice President of Finance of Ocean
County College, stating that funds are available for this purpose, which certificate is attached to
the original of this resolution and is on file in the office of the Vice President of Finance; and

WHEREAS, the County College Contracts Law {Chapter 64A of Title 18A of the New
~ Jersey Statutes) requires that the resolution authorizing an award of contract for this service
without public bids, be made available for public inspections.

NOW THEREFORE, BE IT RESOLVED BY THE OCEAN COUNTY COLLEGE
BOARD OF TRUSTEES as follows;

1. The Ocean County College Board of Trustees is hereby authorized and directs
the appropriate officials of the College to amend the contract with
Timecruiser Computing Corp. in the additional amount of $4,100.00 for a
total amount of $197,219.00. The monies are needed for the My Classes
Channel Link to Pearson Learning Studio Project. The original contract in the
amount of §191,036.00 was awarded at the June 27, 2011 Board of Trustees
meeting. An amendmert in the amount of $2,083.00 was awarded at the
November 07, 2011 Board of Trustees meeting,

BOARD MEETING: December 05, 2011
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RESOLUTION

CERTIFICATION OF THE VICE PRESIDENT OF FINANCE AS TO THE AVAILABILITY OF
FUNDS FOR THE AWARDING OF A CONTRACT BY THE OCEAN COUNTY COLLEGE
BOARD OF TRUSTEES.

My Classes Channel Link to Pearson Learning Studio Project
YENDOR: TIMECRUISER COMPUTING CORP.
9 LAW DRIVE
FAIRFIELD, NJ 07004
ACCOUNT: SOFTWARE MAINTENANCE

INFORMATION TECHNOLOGY
F/Y 2011/2012

ORIGINAL AMOUNT: $191,036.00

AMENDMENT: 2,083.00
AMENDMENT: 4,100.00
TOTAL: $197,219.00

I HEREBY CERTIFY that funds are available in the Ocean County College Board of
Trustees budget for 2011/2012, and the appropriation is sufficient to cover this contract and the
contract shall be encumbered against such appropriation.

| 7
Cf}(ﬁ(/@c( /(/ ’ "

Vice President of Finance

BOARD MEETING: December 05, 2011
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