


EXHIBIT B

; OCEAN

COUNTY COLLEGE

BOARD OF TRUSTEES
Bylaw, Policy, and Curriculum Committee Agenda ltems

To: Board of Trustees
From: Office of the President
Date: June 20, 2012

The following Bylaw, Policy, and Curriculum Committee items are recommended to the
Ocean County College Board of Trustees for approval at its meeting on Monday, June 25,
2012:
I, Recommend revisions of the following academic calendars:

a. 2012-2013 Academic Calendar (Exhibit B-1)

b. 2013-2014 Academic Calendar (Exhibit B-2)

2. Recommend adoption of a resolution to endorse the Ocean County College Emergency
Operations Plan, as per New Jersey P.L. 2011, c. 214 (Exhibit B-3)
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Thursday, August 30

Wednesday, September 5
Wednesday, November 2 |-Friday, November 23

Friday, December 21

Wednesday, October 10

Wednesday, November 2 1-Friday, November 23

Friday, December 21

Wednesday, January 2
Thursday, Januvary 17

Friday, January 18
Wednesday, January 23
Monday, February 18

Monday, March 25- Sunday, March 31

Wednesday, May 15
Thursday, May 23

Wednesday, February 27

Monday, March 25 - Sunday, March 31

Tuesday;May-14
Wednesday, May 15

Monday, May 20
Thursday, May 23
Monday, May 27
Tuesday, June 25
Thuwrsday, July 4
Wednesday, July 31

Wednesday, June 26
Thursday, July 4
Wednesday, July 31
Wednesday, August 7

Monday, August 5
Wednesday, August 28

EXHIBIT B -1

ACADEMIC CALENDAR 2012-2013

Fall Semester 2012
Colloguium
Classes Begin
No Classes
Last Day of Classes

Fall 2012 Quick Term
Classes Begin
No Classes
Last Day of Classes

Winter Intersession (Five-Day Weel)
Classes Begin
Last Day of Classes

Spring Semester 2013
Colloquium
Classes begin
No Classes
No Classes - Spring Break
Last Day of Classes - FOLLOW MONDAY SCHEDULE
Conunencement

Spring 2013 Quick Term
Classes Begin
No Classes - Spring Break
Last-Day-of-Classes
Last Day of Classes - FOLLOW MONDAY SCHEDULE

Summer 2013 First Five Week /Ten-Week Sessions
Classes Begin
No Classes - Commencement
No Classes - College Closed
Last Day of Classes {1st 5-week)
No Classes - College Closed
Last Day of Classes (10-week)

Summer 2013 Second Five-Week /Six-Week Sessions

Classes Begin

No Classes - College Closed’

Last Day of Classes ( 2nd 5-week)
Last Day of Classes (6-week)

Summer 2013 Post Session (Four-Day Week)
Classes Begin
Last Day of Classes

Board of Trustees Approval Date: 06/25/12
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Thursday, August 29
Wednesday, September 4

Wednesday, November 27 - Friday, November 29

Friday, December 20

Wednesday, October 9

Wednesday, November 27- Friday, November 29

Friday, December 20

Thursday, January 2
Friday, January 17

Tuesday, January 21
Wednesday, January 22
Menday, February 17

Monday, March 24 - Sunday, March 30

Wednesday, May 14
Thursday, May 22

Wednesday, February 26

Monday, March 24 - Sunday, March 30

TFuesday, May-13
Wednesday, May 14

Monday, May 19
Thursday, May 22
Meoenday, May 26
Tuesday, June 24
Friday, July 4
Tuesday, July 29

Wednesday, June 25
Friday, July 4
Tuesday, July 29
Tuesday, August 5

Monday, August 4
Wednesday, August 27

ACADEMIC CALENDAR 2013-2014

EXHIBIT B - 2

Fall Semester 2013
Colloquinm
Classes Begin
No Classes
Last Day of Classes

Fall 2013 Quick Term
Classes Begin
No Classes
Last Day of Classes

Winter Intersession (Five-Day Week)
Classes Begin
Last Day of Classes

Spring Semester 2014
Colloquiwm

Classes begin

No Classes

No Classes - Spring Break

Last Day of Classes - FOLLOW MONDAY SCHEDULE
Commencement

Spring 2014 Quick Term
Classes Begin
No Classes - Spring Break

Last-Day-of-Classes
Last Day of Classes - FOLLOW MONDAY SCHEDULE

Summer 2014 First Five Week /Ten-Week Sessions
Classes Begin
No Classes - Commencement
No Classes - College Closed
Last Day of Classes (1st 5-week)
No Classes - College Closed
Last Day of Classes (10-week)

Summer 2014 Second Five-Week /Six-Week Sessions

Classes Begin :

No Classes - College Closed

Last Day of Classes ( 2nd 5-week)
Last Day of Classes (6-week)

Summeer 2014 Post Session (Four-Day Week)
Classes Begin
Last Day of Classes

Board of Trustees Approval Date: 06/25/12
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OCEAN

COUNTY COLLEGE

BOARD OF TRUSTEES

RESOLUTION

WHEREAS,  on January 17, 2012, legislation was enacted, P.L. 2011, c. 214, concerning the disaster
preparedness of New Jersey institutions of higher education; and

WHEREAS, this legislation requires each New Jersey institution of higher education to develop and
coordinate an emergency operations plan for the purpose of ensuring the continuity of
essential college functions under all circumstances; and

WHEREAS, the emergency operations plan must be guided by the New Jersey Presidents’ Council
Campus Safety and Security Committee’s Self-Assessment Survey; and

WHEREAS, each institution must submit its emergency operations plan to four State agencies for
review and comment; and

WHEREAS,  Ocean County College developed an Emergency Operations Manual in November 2003
that has been consistently updated and will now serve as the College’s Emergency
Operations Plan;

NOW, THEREFORE, BE IT RESOLVED that the Ocean County College Board of Trustees, in
accordance with P.L. 2011, c. 214:

1. Endorses and formaily adopts the Ocean County College Emergency Operations
Plan;

2. Agrees to review and update the Ocean County College Emergency Operations Plan
every five years; and

3. Certifies that Ocean County College completed its annual Campus Safety and
Security Self-Assessment Survey on February 24, 2012.

Adopted: June 25, 2012

Stephan R. Leone, Secretary



Adopted:
Revised:
Revised:
Revised:
Revised:

Ocean County College

11/05/03
02/26/04
03/16/04
04/01/08
07/01/10

Toms River, N.J.

EMERGENCY
PROCEDURES

OPERATIONS

Revised: 06/25/12 (Emergency Operations Plan)
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OCEAN COUNTY COLLEGE
EMERGENCY PLAN NO. 1
DISASTER RESPONSE PLAN

IN THE EVENT OF ANY EMERGENCY CALL EXTENSION 2200

1. A, INTRODUCTION
A disaster can be defined as a major catastrophe causing widesplead destruction of life or property. A

disaster at Ocean County College could result from a major fire, explosion, active shooter (see appendix
# 6) or other hazardous events that endanger life or property.

B. PURPOSE
This plan is designed to establish standards and operating procedures,-are and define who is in charge of

the plan and are responsible for the coordination of the overall procedures.

C. CHAIN OF COMMAND
The following administrative personnel, in the order listed, are in charge of the plan and are responsible

for the coordination of the overall procedures.

Operation Response Notification

1. TRPD 911 1. President, ext. 330

2. Director of Security 2. Executive Vice President - Operational, ext. 2049
2239

3. Associate Director of Facilities Engineering
4. Director of Facilities and Operations 3. Executive Vice President — Instructional -of

Plannine-and-Administration, ext. 487 2068

5. Vice President of College Advancement 4. Vice President of Academic Affairs, 487
5

6. Notify Chain of Command . %ee—Pfesﬁeﬁt—eHnsﬁﬁe%mal;Pee}aﬂe}eg&es—aﬁd
Auxitiary Programs; 2449
6. Vice President of Finance, 2062
7. Vice President of Student Affairs, 2136
8

. .
. VieePresidentof-College Advancement—2070

In the absence of the President, the next available administrator listed shall be designated as the
Administrator-in-Charge and he/she shall assume the responsibility of implementing the disaster plan.

D. RESPONSIBILITIES: -
Upon notification of the disaster, the Administrator-in-charge will survey college operations to
determine if the following activities shall be initiated and/or are proceeding satisfactorily and with

Proper supervision:

1. Local police department, fire department and first aid squads have been notified as required.
2. Campus fire alarms have been activated as needed.

3. Buildings and areas involved in the disaster or adjacent to the disaster area are evacuated or locked
down/secured if necessary (see appendix # 7).

4. If required, the Fuel Cell Emergency Response Procedure has been activated (see Appendix 5).

5. The Disaster Control Center has been established.
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DISASTER RESPONSE PLAN - EMERGENCY PLAN NO. 1
6. Communications are established on campus and with local agencies — Communications exist

between college Disaster Control Center and Command Post established on campus by ranking
service agency.

7. Traffic and campus entrance are in a controlled situation.
8. Security on campus is maintained.

E. ACTIVATION OF THE DISASTER PLAN

In the event of a disaster, the following procedures will be adhered to.

1. The first person to be aware of the disaster shall contact the college Security Office to report the
disaster. The Security Office will attempt to elicit the following information:
a. Severity/urgency of the disaster
b. Name and identity of caller

2. The Security Office will immediately call the Toms River Police Dept., the Security
Supervisor, Associate Director of Physical Plant and the Director of Facilities Engineering

and Operations.

3. The Security Office will notify the President {or the first administrator available in the Chain-of-
Command) who will then establish a Disaster Control Center in the Administration Bldg. Board
Room or the Facilities Management Building and instruct all administrators listed on the Chain of
Cominand fo report immediately to the appropriate location. The responders will become the
Disaster Control Team (DCT). All DCT members shall develop and maintain a communications
network to assure that all departiment personnel under their jurisdiction, including students and
campus visitors are appropriately informed.

4, If appropriate, Security will deliver the Emergency Response Box that contains campus drawings,
utility information, universal card access, etc, to the responding agency or the Command Post.
There is one box located in Security Office and one in the Facilities Management Building,

F. DISASTER CONTROL CENTER
Upon notification of the disaster, the Administrator-in-Charge will designate the Administration Building

Board of Trustees room or the Facilities Management Building as the Disaster Control Center,

1. Communications will be maintained by telephone, radio and/or messengers between the Disaster
Control Center, the Comimand Post established by the police department, or other service agency and
other areas of the campus.

2. The Administrator-in-Charge responsible for the Disaster Control Center shall immediately:
a. Check operation of communications
b. Secure persons to serve as messengers
c. Request reports from Security and other administrators relative to security, traffic control, safety of
all campus personnel, persomnel pool, operation of campus utilities/ building equipment and other
activities for which each administrator is responsible.
3. The Board Room Lobby or other appropriate locations will be set up as the Public Information Center
for news media.

G. GENERAL INSTRUCTIONS AND INFORMATION
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DISASTER RESPONSE PLAN - EMERGENCY PLANNO. 1

1. If appropriate, upon arrival of public agencies (fire department, police department, first aid squads), a
Command Post will be established by the responding agency. The responding agency will also assume
command of the disaster area. All agency personnel, college personnel and other citizens will be subject
to the agency’s directives relating to the disaster. The college Disaster Control Center will appoint a
representative to be stationed at the Command Post to provide information and communicate with the
DCC.

2. Communications: Telephone calls will be limited to emergency use. All incoming calls related to the
disaster shall be directed to the DCC. Notification of the college community in the event of a disaster
shall be by telephone, radio, email, text messaging, television, college website and other methods that
may be available. Emphasis must be on getting information out as soon and as effectively as possible.

Coordination with external agencies: administrative contact will be maintained with a variety of local
agencies (police, fire department, first aid squads, radio, television, etc.) that are located in the
Command Center. To the extent possible all communications and media releases should have the
Command Post’s approval.

Lo

4. Traffic Control: In order to maintain control, the following traffic flow patterns must be observed.

a. Authorized college personnel entering campus shall proceed to the parking lot designated by traffic
control personnel.

b.  All parked vehicles shall remain in place until released by Security. This action is necessary to
avoid congestion that would interfere with the movement of emergency vehicles.

c. College Security personnel, plus recruits from the personnel pool, will assist in directing traffic and
in immobilizing parked vehicles.

d. Personnel authorized to enter the campus must be prepared to produce identification on request.

5. Handling of Information: Al official information relating to the disaster will be issued through the Vice
President of College Advancement in conjunction with the responding agencies and their Command

Post.

6. Security: The Security Supervisor shall provide security for all personnel on the campus and provide
protection for all college property. The aid of personnel from the personnel pool and/or from local
police department may be enlisted as required.

7. Personnel Pool: The Vice President of Planning and Administration will establish and direct a pool of
all personnel who do not have specific assignments. The pool, located in the Human Resources office
or in the College Center, will furnish personnel on reguest.

8. Liaison Personnel: Staff members assigned to the Disaster Control Center to serve as liaison for each
vice president’s office will be responsible for the following:
a. Monitor the activities for which his/her department is responsible for and provide timely reports to
the administrator-in Charge of the Disaster Control Center.
b. Initiate action for his/her department resulting from requests by the Administrator-in-Charge.

9. Switchboard Operator: A representative from the Human Resources’ Office will immediately report to
the switchboard to provide assistance and verify the accuracy of information distributed.

Responsibilities shall include the following:
a. Screen all incoming calls. Refer all calls related to the disaster to the VP of College Advancement.

b. Place calls to college personnel as directed by the Administrator-in-Charge.
c. Keep telephone lines open for disaster activities.
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H. PHYSICAL PLANT

DISASTER RESPONSE PLAN - EMERGENCY PLAN NO. 1
The Director of Facilities Engineering & Operations will maintain the operation of the Physical Plant.

He/she shall be responsible for the following:

I. Make emergency repairs to college equipment damage as a result of the disaster wherever feasible,

2. Provide various materials to Disaster Control Center personnel as required, (sand for icy roads, road
block materials, vehicles, etc).

3. Coordinate repairs of telephone lines, electric lines, water mains and other utilities with service
companies.

4, Maintain contact with Disaster Control Center.

J. POST DISASTER PLAN
This section outlines a course of action to be taken in order to restore all functions of the campus so that the

cducational programs and activities can resume with minimal loss of time.

The Administrator-in-Charge or designee shall:

1. Contact the representative of the college insurance underwriter to request the presence of an adjuster if
the disaster warrants same. Request that a detailed report in writing with photographic documentation
be prepared with an estimate of the cost to correct the damage.

2. Contact the college architectural and engineering firm to request that they assign appropriate engineers
(structural), electrical, HVAC, etc.) and others to survey the damage. Instruct the firm to prepare a
detailed report in writing with photographic documentation to include an estimate of the cost to correct

the damage.

3. Instruct the college photographer to make a photographic record of the disaster. The photographer
should work with the Vice President of Planning and Administration and the Director of Facilities

Engineering & Operations.

4. Instruct the Vice President of Academic Affairs to begin an immediate search for instructional space
among local schools, colleges, or other institution that may have suitable space to hold classes on a
temporary basis.

5. Instruct the Director of Facilities Engineering & Operations to inspect all utility service ( water, gas,
electric, chemicals, ete.} and other functions that could have been affected by the disaster. Render a
written report with photographic documentation as may be required.

6. Prepare a request to the Board of School Estimate for an emergency appropriation of funds for any item
not fully covered by insurance utilizing the information provided by the reports identified herein.

7. Arrange with the insurance underwriter for proper handling of all personal injury or death claims.
8. Have the college attorney review various reports and documents as the need may arise.

9. Provide appropriate information to the VP of College Advancement for distribution to the campus
community and the public.
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DISASTER RESPONSE PLAN - EMERGENCY PLAN NO. 1
OCEAN COUNTY COLLEGE
EMERGENCY PLAN NQ. 2
FIRE AND FIRE ALARM PIAN

IN THE EVENT OF ANY EMERGENCY CALL EXTENSION 2200

2. A. INTRODUCTION
A fire alarm may sound on campus for any reason, such as a disruption in the electrical power, sudden
change in temperature, a large accumulation of smoke, a pulled alarm, or an actual fire, (THE FIRE
ALARM SYSTEM SHALL BE USED AT ANY TIME IT IS NECESSARY TO EVACUATE A
BUILDING.) In any event, each employee must act under the assumption that the alarm is an
emergency since the combined efforts of all concemed will be essential in preventing injury or loss of
life. The following procedures have been established and pertain not only to key personnel, but to any
employee who may be involved in the incident.

B. PURPOSE
This plan establishes procedures which are to be followed by college employees in the event a fire alarm

sounds on the campus,

C. CHAIN OF COMMAND
The following administrative personnel, in the order listed, are in charge of the plan and are responsible

for the coordination of the overall procedures.

Operation Response Notification

1. TRPD 911 . President, ext. 330

2. Director of Security 2. Executive Vice President, ext, 2849-2239

3. Associate Director of Facilities Engineering

4. Director of Facilities and Operations 3. Executive Vice President- Instructional efPlanning
and-Administration Ext. 487 Ex&2068

5. Manager of Plant Operations 4. Vice President of Academic Affairs, 487

6. Vice President of College Advancement 5. MieePresident-of-Instructional Technolosiesand

7. Notify Chain of Command AepctHar-Programes 2440

6. Vice President of Finance, 2062
7. Vice President of Student Affairs, 2136
8. MieePresidentofColege Advancement 2070

In the absence of the President, the next available administrator listed shall be designated as the
Administrator-in-Charge and he/she shall assume the responsibility of implementing the plan.

D. PROCEDURES
In the event of a fire alarm sounding while the college is in operation with buildings occupied, the
following procedures will be adhered to:
1. Security Dispatcher: A Security Officer will normally be one of the first persons aware of the
alarm. As soon as possible after he/she receives an indication of fire or trouble on campus, he/she
will contact the Facilities Management office and advise them of the situation (trouble or fire) and

the location of the alarm.

2. Faculty and Staff: It will be the responsibility of the faculty and staff in each building to assist in
vacating the building as quickly as possible in a safe and orderly manner. The disabled students
will be assisted out of the classroom and into the hall by the faculty member in charge of the class.
Security will help assure that those needing assistance are safely evacuation from the building,
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Note: The exit routes and directions for leaving the building are posted in each classroom. In addition,
faculty and staff will assist in assembling the students away from the building so as not to
impede the progress of Physical Plant employees and/or the fire company (off roads and at least 300 feet
from iocation of the fire).

3. Security: Immediately upon being notified of a fire alarm sounding on campus, Security will
dispatch an officer to the location of the alarm to assist in evacuating the building and directing
traffic. A second officer will be dispatched to College Drive to direct emergency equipment
arriving on campus, and then assist at the scene as needed. In the event there is more than one
alarm sounding, a Security Officer will be dispatched to each location, with those buildings housing

students having priority.

4. Facilities Director: The Facilities Director shall be responsible for the normal operation of the
equipment in the mechanical rooms throughout the campus. He will determine which equipment
must be secured or restarted to prevent damage and in what priority. Finally, he will report the
results of the inspection to the executive administrator-in-Charge.

5. College Electrician; The College electrician must report to the scene of each incident and determine
as quickly as possible the cause of the alarm sounding. In the event it is a false alarm, he will be
responsible for isolating the cause of the alarm and resetting the system. He will report the results
of hus inspection to the executive administrator-in-Charge.

Note: Those buildings housing students will have priority when returning alarms to normal
operation,

6. College Nurse: The College Nurse will be notified of any alarm sounding and its location. She will
be responsible for the care and treatment of injured faculty, staff and students.

7. Fire Marshal: The executive administrator-in charge has been designated as the Collese Marshal.
He/she is the only person authorized o sound the “ATL CLEAR” and permit personnel to re-enter
the building after an alarm has sounded. He/she will proceed to the scene of each alarm and take
charge of all activities required to return the situation to normal. In the event of an actual fire, the
Fire Marshal will immediately notify the college switchboard operator, the Vice President of
Academic Affairs, the Director of Facilities Engineering & Operations, and the Vice President of

Student Affairs.

8. The Fire Chief or his/her representative is the only person authorized to reset a fire alarm on the
panel. The college Security Officer is authorized to reset a trouble alarm on the panel.
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OCEAM COUNTY COLLEGE
EMERGENCY PLAN NG, 3

STUDENT DEMONSTRATION PLAN

INTHE EVENT GF ANY EMERGENCY CALY EXTENSION 2200

3. A INTRODUCTION
In the event of a serious student demonstration, the coliege recognizes the limitations of the size and

fraining of the campus security force. Therefore, it may be advisable and necessary to request the
assistance of Toms River Police to control the demonstration. The President or his representative will
initiate these procedures.

B. PURPOSE
This plan is designed to establish procedures which are to be followed in the event of a student

demonsiration on campus

C. CHAIN OF COMMAND
The following administrative personnel, in the order listed, are in charge of the plan and are responsible

for the coordination of the overall procedures,

Operation Response Notification

1. TRPD 911 1. President, ext. 3300

2. Vice President of Student Affairs 2. Executive Vice President of Planning and

3. Director of Facilities and Operations Administration, ext. 2249

4, Associate Director of Facilities Engineering 3. Executive Vice President, ext. 2037

5. Director of Security 4. Vice President of Academic Affairs, ext. 487
6. Vice President of College Advancement 5. Vice President of Finance, ext, 2062

7. Notify Chain of Command 6. Vice President of Student Affairs, ext, 2136

in the absence of the President, the next available administrator listed shall be designated as the
Administrator-in-Charge and he/she shall assume the responsibility of implementing the disaster plan.

D. PROCEDURES
1. Action Prior to Requesting Outside Police Assistance

a. In the event a disruption occurs, the first action of the campus security is to notify the Vice
President of Student Affairs. The Vice President of Student Affairs will have the President, the
Vice President of Academic Affairs and the Vice President of Planning and Administration
notified immediately. Security officers are to be assigned to the office of the President and the

campus swilchboard.

b. A barricade will be established at each college entrance. 1t will be the responsibility of those
manning the barricades to determine if any unusual flow of traffic is coming on campus. This
information is to be communicated to the President.

¢. The Vice President of Student Affairs and the Security Supervisor will be at the scene of the
disruption attempting to communicate with students and idemifving leaders of the demonstration.
The Vice President of Student Affairs will maintain communications with the President.
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d. When the Vice President of Student Affairs determines the situation deteriorating due to a loss
of control, he will so notify the President. The President shall decide on the advisability of
calling for assistance from the Toms River Police Department,

e. The campus Security force has the responsibility for maintaining equipment on hand at all times
such as: rope, fire extinguishers, barricades, flashlights, first aid kits, etc.

f. The Health Services office will be on standby alert in the event first aid is required.
2. Period During Which Toms River Police Are On Campus:

a.  When deemed necessary, the President shall request the Toms River Police to enter the campus.
The Toms River Police will assume responsibility for the barricades at the college entrances.
College Security officers will assist them in identifying faculty, staff and students who desire
entrance to the college.

b. A suitable command post of the Toms River Police shall be established as close as possible to
the demonstration area, preferably a room with a window facing the scene of the disturbance.
The Director of Security, and the Vice President of Student Affairs shall assist the police in
identifying leaders and persons responsible for the disruption.

3. Period Following Presence of Toms River Police on Campus:

a. When order and calm have been restored on campus and the Toms River Police have gone, the
campus Security Officers shall continue their vigilance and continued intelligence until it has
been established that there is no further disturbance likely to occur.

b. Security personnel will have the responsibility, when possible, of obtaining names of outside
agitators and vehicle registration numbers so that a list may be compiled and sent to State Police
units or Toms River Police who maintain a file on campus unrest. A copy of this list of names
will be submitted to the Vice President of Student Affairs.
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OCEAN COUNTY COLLEGE
EMERGENCY PLAN NO. 4

BOMB THREAT PLAN

IN THE EVENT OF ANY FMERGENCY CALL EXTENSION 2200

4. A. INTRODUCTION
When a bomb threat has been received, the college must take whatever action is necessary to insure the
safety of the faculty, staff, and students. Therefore, the following procedures pertain to any employee
who may receive a “bomb threat” telephone call. In most cases, a telephone bomb threat will be
received by the switchboard operator. Should security receive the call during the hours when the
college is not in normal operation, the security officer receiving the call will attempt to obtain as much

information as possible,

B. PURPOSE
To establish procedures, that must be followed by college employees, in the event they receive a

telephone bomb threat,

C. CHAIN OF COMMAND
' The following administrative personnel, in the order listed, are in charge of the plan and are responsible

for the coordination of the overall procedures,

Operation Response Notification

1. TRPD 911 1. President, ext. 330

2. Director of Security 2. Executive Vice President , ext, 20402249

3. Associate Director of Facilities Engineering

4. Director of Facilities and Operations 3-VieePresident Planning 2068

5. Vice President of College Advancement 4. Vice President of Academic Affairs, 487

6. Notify Chain of Command 5. Vice President of Instructional Technologies and

Auxiliary Programs, 2449
6. Vice President of Finance, 2062
7. Vice President of Student Affairs, 2136
8. Vice President of College Advancement, 2070
In the absence of the President, the next available administrator listed shall be designated as the
Administrator-in-Charge and he/she shall assume the responsibility of implementing the disaster plan.

D. PROCEDURES
As with a fire or disaster, the first concern of security is to take whatever immediate action is necessary

to protect the students and employees against injury or loss of life. Should a call be received the
following steps should be taken.

1. The individual receiving the bomb threat {in most cases the switchboard operator) will attempt to
obtain as much information as possible. An attempt should be to write down the caller’s phone
number and exact words. Security will use the “Bomb Threat Form”, see attached. The number
where the call Is being made from will appear on the IP Phone Screen.

2. The receiver of the bomb threat will immediately notity the Security Department (ext. 2200). The
Security Shift Sergeant will immediately notify either the Director of Security and/or the Executive
Vice President ef Planning-and Administration (ext. 2049)ext2068 or cell-732-684-7689) or the
Director of Facilities and Operations (ext. 363 or cell 732 684-7694). NOTE: No portable radio
should be used within 300 feet of the building housing a possible bomb.
DISASTER RESPONSE PLAN 4 - BOMB THREAT PLAN
10
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3. The Security Administrator or the Shift Sergeant will immediately proceed to the building or area
threatened.

4. The Security Administrator or the Shift Sergeant will notify the College President and the Vice
Presidents,
a. President, ext. 330
b. Executive Vice President, 2637 2249
Vice President of Academic Affairs, 487
Vice President of Instructional Technologies and Auxiliary Programs, 2449
Vice President of Finance, 2062
Vice President of Student Affairs, 2136
Vice President of College Advancement, 2070

Fe me o

5. The Vice President of Planning and Administration, the administrator, or the Security Shift Sergeant
will also notify the Toms River Bover-Fewnship Police immediately and then meet with the
receiver of the bomb threat to receive the exact communication.

While this is taking place, the Shift Sergeant will have someone making copies of the building floor
for the Police.

6. The Vice President of Planning and Administration, Security Administrator or Shift Sergeant, will
meet with or call the President of the College to notify him of the nature of the call.

7. After reviewing the facts available, the President will decide the threatened area is to be evacuated
or what other action should be taken. In the absence of the President, the Vice President of Planning
and Administration shall make the decision,

8. Decision — Evacuate the Building
If the decision is to evacuate the threatened premises, the following procedures will be followed.

a. The premises will be evacuated by the Security Officers on the scene.
b.  The President will order the campus security to search the threatened premises for explosive
instruments. The President may also order the Vice President of Planning and Administration to

request assistance from Toms River Township Police Department in searching the premises.

¢. Students, Faculty, and Staff will not be permitted to re-enter the building until it is declared
open by the President or his representative,

DISASTER RESPONSE PLAN 4 - BOMB THREAT PLAN

11



Bomb Threat Report Form EXHIBIT 8 - 3

Date: Time: AM P.M

Person receiving the call:

Exact words of ealler;

Ask the caller the following questions.

a. Exact Location of Bomb?

b. When is it going to explode?
c. What does it look like? [ ] Round [ ] Square

[ ] other
d. What kind of bomb is it?

e. Why was it placed?

Other information to 2id in the investication and search:

a, Voice characteristics of the caller:

[ ] male [ ] high pitch [ ] young [ ] middle age [Told
[ 1 female [ ]deep [ ] soft [ ] raspy [ ]loud
f ] intoxicated
b. Speech:
[ ]fast [ ] stutter [ ] slow [ ] nasai [ ] distinct
[ }shured [ ] distorted [1] [1] []

¢. Background noise:

d. Other information:

DISASTER RESPONSE PLAN 4 - BOMB THREAT PLAN

12



OCEAN COUNTY COLLEGE _
EMERGENCY PLANNO. 5 EXHIB IT B 3

DISRUPTION AT CAMPUS SOCIAL EVENTS PLAN

INTHE EVENT OF ANY FMERGENCY CALL EXTENSTON 2200

5. A. INTRODUCTION
Student social functions at Ocean County College are under the auspices of the Office of Student Life.

The following personnel should be in attendance at all major authorized college student functions held
on or off campus

1. The Coordinator of Student Activities or his/her representative
2. Security Officers as appropriate to the size and complexity of the social event.

C. PURPOSE
This plan is designated to establish a Chain-of-Command and procedures in the event of a disruption at

a social function held on the campus.

C. CHAIN OF COMMAND
The following administrative personnel, in the order listed, are in charge of the plan and are responsible

for the coordination of the overall procedures.

Operation Response Notification

1. TRPD 911 1. President, ext, 330

2. Director of Security 2. Executive Vice President ext.2640-2249

3. Associate Director of Facilities Engineering _

4, Director of Facilities and Operations 3. VicePresidentof Planningand Admin; 2068

5. Vice President of College Advancement 4, Vice President of Academic Affairs, 487

6. Notify Chain of Command 5. Vice President of Instiuctional Technologies and

Auxiliary Programs, 2449
6. Vice President of Finance, 2062
7. Vice President of Student Affairs, 2136
8. Vice President of College Advancement 2070
In the absence of the President, the next available administrator listed shall be designated as the
Administrator-in-Charge and he/she shall assume the responsibility of 1mplementmo the disaster plan.

D. PROCEDURES:
For clarity and in order to establish the procedural process, three types of disturbances have been

defined. The procedure to follow during each of them is noted.

1. Minor Disturbances:
This disturbance will include fights, arguments, etc., that can be handled or controlled by the

existing Security Force.

a. The Coordinator of Student Activities will submit a detailed report to the Vice President of
Student Affairs on the next working day outlining the circumstances of the disturbance, persons
involved, how it was resolved, etc.

b. At this time, the Vice President of Student Affairs will decide upon what further action, if any,
is appropriate, and notify the Coordinator of Student Activities and Security within ten working
days

. DISASTER RESPONSE PLAN 5 - DISRUPTION AT CAMPUS SOCIAL EVENTS PLAN
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2. Deteriorating Situations: EXH|B|T B - 3

This situation includes a disturbance where the existing force is in control of the problem but all
indications are that at some point there could be disturbances of a more severe nature.,

a. The Coordinator of Student Activities will call the Vice President of Student Affairs to advise
him/her of the situation.

b.  The Vice President of Student Affairs will, if possible, come directly to the campus in an
attempt to help resolve the problem.

3. Spontaneous Disturbance of Major Proportion

a. The Coordinator of Student Activities will immediately notify the Vice President of Student
Affairs.

b, The Coordinator of Student Activities will remain in constant communication with the law
enforcement officer unti] the Vice President of Student Affairs arrives.

DISASTER RESPONSE PLAN 5 - DISRUPTION AT CAMPUS SOCIAL EVENTS PLAN
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EXHIBIT B - 3

OCEAN COUNTY COLLEGE
EMERGENCY PLAN NO. 6
MEDICAL EMERGENCY PLAN

IN THE EVENT OF ANY EMERGENCY CALL EXTENSION 2200

1. A. INTRODUCTION
At Ocean County College a variety of emergency situations may arise. The action of staff and students
must vary according to the circumstances. The number of persons involved, the availability of medical
assistance and/or equipment and the help received from others will determine appropriate actions. In
any event, PROMPT ACTION is essential.

B. PURPOSE
This chapter establishes gnidelines and procedures to be followed by college personnel in the event of a

medical emergency on campus,

C. CHAIN OF COMMAND
The following administrative personnel, in the order listed, are in charge of the plan and are responsible

for the coordination of the overall procedures.

Operation Response Notification
1. Nurse if on Duty 1. President, ext. 330
2. TRPD 911 (If Warranted) 2. Executive Vice President , ext. 2049 2249

4. Vice President of Academxc Affairs, 487
5. Vice President of Instructional Technologies and
Auxiliary Programs, 2449

6. Vice President of Finance, 2062

7. Vice President of Student Affairs, 2136

8. Vice President of College Advancement, 2070
In the absence of the President, the next available administrator listed shall be designated as the
Administrator-in-Charge and he/she shall assume the responsibility of implementing the disaster plan.

D. PROCEDURES:
If anyone becomes aware of a medical emergency, they should respond by calling extension 2200 which

will contact the College Nurse and Security. Give the exact location and type of emergency,

NURSE ON DUTY
1. The Nurse shall be transported by Security to the scene of the medical emergency as needed.

2. I the Nurse walks to the scene of the medical emergency, Security will meet the Nurse at the scene.
3. The Nurse will administer first aid within his/her education and experience.

4. The Nurse is in charge.

5. Security will assist the Nurse to administer first aid within their training qualifications.

6. The Nurse will direct Security to call an ambulance if needed.

7. At the scene of the emergency, Security will assist in removing spectators from the immediate area

DISASTER RESPONSE PLAN 6 - MEDICAL EMERGENCY PLAN
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EXHIBIT B -3

8. Do not discuss the victim’s condition with bystanders or reporters,

9. Security will assist in preventing bystanders from interfering with the Nurse or Security in the
performance of their duties.

10. Do not move the victim unless it is necessary for safety reasons. Keep the person in the position best
suited to his/her condition or injuries.

11. Protect the person from unnecessary manipulation or disturbance.

12. Avoid or overcome chilling by using blankets. If the person is exposed to cold or dampness, place
blankets or additional clothing over or under him/her.

13. If the victim is unconscious, check for laryngectomies, pacemaker, and medical alert 1.D. bracelet,
etc., and pass on information to responding first aid squad. Try to obtain proper identification from
either bystanders or from papers carried in a bilifold or purse, so that relatives can be notified. (It is
advisable to have a witness when searching for identification),

14. The Nurse wil] remain in charge until the official ambulance arrives or the patient is discharged
from care. The patient has a right to refuse treatment and may be placed in the care of a relative or

friend.

NURSE NOT ON DUTY
Determine the exact location and extent or type of emergency, and call Security at ext. 2200.

L. Security will proceed to the scene of the emergency and administer first aid if required within their
training qualifications. Security will call an ambulance if necessary.

2. Security is in charge of the scene until the ambulance arrives.

Do not move the victim unless it is necessary for safety reasons. Keep the person in the position best
suited to his/her condition or injuries. Do not let the person get up and walk around.

L2

4. Protect the person from unnecessary manipulation and disturbance.

5. Avoid or overcome chilling by using blankets. If the person is exposed to cold or dampness, place
blankets or additional clothing over or under him/her.

6. Ifthe victim is unconscious, check for laryngectomies, pacemaker, and medical alert 1.D. bracelet,
ete., and pass on information to responding first aid squad.

7. Remain in charge until official ambulance arrives. The patient has the right to refuse treatment and
may be placed in the care of a relative or friend.

8. If the victim is unconscious, try to obtain proper identification from either bystanders or from
papers carried in a billfold or purse, so that relatives may be notified. (It is advisable to have a
witness when searching for identification).

9. Fill out a complete College Medical Accident Report and send it to the Director of Health Services.
Also, fill out a Security Incident Report and submit it to the Security Supervisor for review.
DISASTER RESPONSE PLAN 6 - MEDICAL EMERGENCY PLAN
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OCEAN COUNTY COLLEGE -
EMERGENCY PLAN NO, 7 EXHIBIT B - 3
RAPE/ASSAULT RESPONSE PLAN

IN THE EVENT OF ANY EMERGENCY CALL EXTENSION 2200

7. A, INTRODUCTION
The following procedures have been established and pertain to any person on campus who may
be involved in a sexual assault or rape. PROMPT ACTION is essential,

B. PURPOSE
This chapter establishes guidelines and procedures to be followed by college personnel in the

event there is a rape or assault committed on campus.

C. CHAIN OF COMMAND
The following administrative personnel, in the order listed, are in charge of the plan and are responsible

for the coordination of the overall procedures.

President, ext. 330

Executive Vice President , ext—2049 2249

Vice President of Academic Affairs, 487

Vice President of Instructional Technologies and Auxiliary Programs, 2449

Vice President of Finance, 2062

Vice President of Student Affairs, 2136

. Vice President of College Advancement, 2070

In the absence of the President, the next available administrator listed shall be designated as the
Administrator-in-Charge and he/she shall assume the responsibility of implementing the disaster plan.

e

D. PROCEDURES
If anyone becomes aware of a rape/sexual assault call ext. 2200 to contact Security.

NURSE ON DUTY
1. Security will contact the College Nurse,

2. The Nurse shall be transported by Security to the scene as needed.
3. If the Nurse walks to the scene, Security will meet the Nurse at the scene.
4. The Nurse will be in charge of the victim.

5. If arape/sexual assault has occurred, Security will contact the Toms River Police
Department.

6. The Police will then contact the Prosecutor’s Office and the Criminal Investigation Unit.
7. The Prosecutor’s Office will contact the Sexual Assault Response Team.

8. If the victim is able to be moved, he/she shall be moved to the Ilealth Office and made as

comfortable as possible.
DISASTER RESPONSE PLAN 7 - RAPE/ASSAULT RESPONSE PLAN
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9. The victim has the right to refuse to identify himself/herself, refuse help, of refuse fo be
interviewed by anyone. The Nurse and Security on the scene must respect that right. Such
refusal, however, does not relieve the College Security of the obligation to report the
incident to the police.

10. If the victim chooses to supply a description of the person(s) committing the crime,
Security will inform the police as the alleged perpetrator may still be in the area.

11. Whenever possible, if there is a female Security Officer on duty, and the victim is a female,
that Security officer will be responsible for the victim, i.e., comfort, transportation, etc., and
stay with her until transported to the hospital.

12. If the victim is a male and a male Security officer is on duty, the same procedure will apply.
In either case, the victim’s preferences will be requested and respected.

13. Do not let the victim bathe, douche, or change clothing. (That would be destroying
evidence).

14, Security will stand guard at the Health Office or location of the victim and keep all but
Security and the Sexual Assault Response Team members away from the victim.

15. Security will be responsible for securing the scene of the incident and ensuring that no one
touches or moves anything that might assist the police in their investigation.

16. Ask the victim if there is anyone he/she would like you to call, either to come up to the
campus or hospital, or just to inform as to the victim’s whereabouis. Ask if he/she wants
you to say that the victim has been raped or assaulted. Ask them if you should talk to
whoever answers the phone or only to a person they name.

17. If you do call, reassure that individual regarding the victim’s condition and then give very
clear instructions about where the victim is located, Based on the victim’s decisions
regarding transportation to the hospital and the consequent timetable, make a realistic plan
for where and when to meet.

18. Ask the person to whom you speak to bring along a complete change of clothing. The
police or physician will want to keep the clothes the victim is wearing as evidence.

19. The victim, if he/she chooses and Security will be involved in the follow-up police
investigation. The details of the rape or assault are important and the victim might not

remember all of the facts.

20. Security will be responsible for ensuring that a detailed Security Incident Report is
submitted to the Assistant Director of Physical Plant/Security, which will include a
complete chronological sequence of events,

NURSE NOT ONDUTY
1. Security will respond to the scene and be in charge of the victim.
DISASTER RESPONSE PLAN 7 - RAPE/ASSAULT RESPONSE PLAN
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2. If arape or sexual assault has occurred, Security will contact the Toms River Police
Department.

3. The police will contact the Prosecutor’s office and the Criminal Investigation Unit. The
Prosecutor’s office will notify the Sexual Assault Response Team.

4, All of the remaining directives are the same as NURSE ON DUTY and should be followed
accordingly.

DISASTER RESPONSE PLAN 7 - RAPE/ASSAULT RESPONSE PLAN
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EXHIBIT B - 3

OCEAN COUNTY COLLEGE
EMERGENCY PLANNO. 8
ARRILST, SEARCH AND SEIZURE PLAN

IN THE EVENT OF ANY EMERGENCY CALL EXTENSION 2200

3. A. INTRODUCTION
Information contained in this chapter is derived from procedures set forth by the United States

Department of Justice. It differs only in respect to procedures affecting Ocean County College security
personnel.

Each individual possesses the inherent right to protection from unreasonable arrest, search and seizure,
This right is established by the Fourth Amendment of the Constitution of the United States and applies
not only to unreasonable arrest, search and seizure of the individual personally, but to their possessions

as well.

Prior to any search and seizure, there must exist PROBABLE CAUSE, Without probable cause
(abandoned property excluded), no basis for arrest, search or seizure exists.

Even with probable cause and when accomplished by law enforcement representatives, there are only
three (3) conditions in which search and seizure is considered to be legal:

1. With a search warrant
2. Incidental to an arrest.
3. With valid consent.

Ocean County College security personnel DO NOT have the authority to arrest persons, conduct a
search or seize property by virtue of performing in a security function. But, because the probability
exists whereby college security could become involved in an arrest, search and seizure situation, it is of
the utmost importance that each officer knows the precise limitation that applies to him or her.

B. PURPOSE
This plan is designed to establish requirements, responsibilities, and limitation to prevent

unauthorized /illegal arrest, search and seizure by security personnel.

C. CHAIN OF COMMAND
The following administrative personnel, in the order listed, are in charge of the plan and are responsible

for the coordination of the overall procedures.

President, ext. 330

Executive Vice President , ext.-2049- 2249

VicoPresid £ Planning and-Administration. 2063

Vice President of Academic Affairs, 487

Vice President of Instructional Technologies and Auxiliary Programs, 2449

Vice President of Finance, 2062

Vice President of Student Affairs, 2136

Vice President of College Advancement, 2070

In the absence of the President, the next available administrator listed shall be designated as the
Administrator-in-Charge and he/she shall assume the responsibility of implementing the disaster plan.

PN AL

D. RESPONSIBILITIES:
DISASTER RESPONSE PLAN 8 - ARREST, SEARCH AND SEIZURE PLAN
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All Ocean County College security personnel will be familiar with the contents of this chapter. They
will know the limitations that apply to them concerning arrest, search and seizure. The administrator is
responsible for conducting briefings for personnel in the latest policies, procedures and limitations
relating to arrest, search, and seizure by college personnel. The administrator is responsible for assisting
law enforcement representatives as the point of contact.

PROCEDURES:
Arrests:

When it is necessary that an arrest be made on College property, security personnel will notify and/or
summon the proper college official before summoning a law enforcement official representative. In
case of an extreme emergency, security will first call Beser Toms River Police and then notify college

officials.

Should a law enforcement official desire to serve warrants on campus, police shall report to security,
and security will locate the student or employee and bring him/her to the security office. Unless there is
an emergency, security will request that the law enforcement official wait until the class is over so that
the class is not disrupted in the middle of a session.

A security officer who encounters a student or students violating minor rules or regulations will obtain
their name or names and report the incident to the Shift Sergeant. If the violation is of a serious or
criminal nature, the security officer should contact the Shift Sergeant so that he can contact the Pever
Toms River Police and appropriate college official(s). If the individual(s) refuses to stay with the
security officer he/she should try to obtain as much information about them as possible. (i,
description, make and color of vehicle, license plate #)

NOTE: OCC Incident Reports must be in detail and sent to the Asseciate-Birector-of Facilities-Director
of Security and Seenrity-Administrator as soon as possible.

In trying to detain a student, physical force should NOT be used. If, however the security officer is
assaulted, that officer may use such physical force as is necessary to protect him or her self from being

injury.

Search:

Searches of person or property by college personnel for the purpose of obtaining evidence or recovering
property will only be accomplished at the direction of a representative and with the permission of the
Administrator on duty. If no college administrator is on duty, security will call Pever Toms River
Police.

A person’s consent to being search waives their Fourth Amendment rights to be free from being
searched without a warrant. Therefore, a search based upon consent is lawful provided the following
three (3) prerequisites are adhered to:

1. The consent is made with the knowledge of the right not to consent to a search.

2. The consent is voluntary---freely given without duress or coercion.

3. The consent is clear and explicit.
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4. Any waiver of constitutional rights, especially where evidence may be found, should be in writing.

A signed and witnessed document provides the best proof of a clear, voluntary waiver of known

rights.
DISASTER RESPONSE PLAN 8 - ARREST, SEARCH AND SEIZURE PLAN

5. Consent, whether given orally or in writing, must be witnessed; therefore the officer and Shift
Sergeant should be present.

6. A person may give oral consent; however, searches based solely on an oral consent should be
avoided.
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EXHIBIT B -3
OCEAN COUNTY COLLEGE
EMERGENCY PLAN NO. 9
INCLEMENT WEATHER/EMERGENCY CLOSING

INTHE EVENT OF ANY EMERGENCY CALL EXTENSION 2200

9. A. INTRODUCTION
Throughout the academic year occasions arise which may necessitate the closing of the college or any

building(s) on the campus for inclement weather or an emergency.

C. PURPOSE
This plan is designed to establish the standard procedure for notifying students, faculty, staff and the

public of the college closing using the college website (www(@ocean.edu), college main telephone
number (732 255-0400), local radio station announcements and/or websites, cell phone text messaging
for those signing up for such services, Ocean Cruiser
(http://www.ocean.edu/campus/campus_cruiser.itm), TV stations and departmental phone chains.

The following radie stations will announce college closings over the air and/or their website:

On Air On Air
Station Name AM Station  FM Station Website
B98.5-FM Real Jersey Country 98.5
NJ 101.5-FM www.njl01.5¢com
92.7 WOBM- FM 92.1 Www. wobm.com
94.3 WILK-I'M The Point 943 www.943thepoint.com
69.7/107.1 FM The Breeze 99.7/107.1
100.1 WIRZ-FM 100.1 WWW.Wirz.com
105.7 ¥FM The Hawk wiww,1057thehawk.com
106.3/106.5 G-Rock Radio 106.3/106.5
1160 WOBM-AM www.wobmam.com
1260 AM WBUD www.njl015.com
1310 AM ESPN Deportes (Spanish) www.1310espndeportes.com

1410 AM Real Oldies Music 1410

The following TV stations will announce college closings over the air.
Ocean TV 20 — Comecast Channel 20
News 12 (check your local listings) and on website www.news12.com

C. CHAIN OF COMMAND
The following administrative personnel, in the order listed, are in charge of the plan and are responsible

for the coordination of the overall procedures,

1. President, ext. 330

2. Execulive Vice President, ext.2049- 2249

Vice President of Academic Affairs, 487

Vice President of Instructional Technologies and Auxiliary Programs, 2449
Vice President of Finance, 2062

Vice President of Student Affairs, 2136

Vice President of College Advancement, 2070

R I
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D. PROCEDURES EXHIB'T B - 3

L. By 5:30 AM a college statement will be communicated by the above methods to announce a closing
for any portion of the day. The college may also communicate a delayed opening message. The
college phone chain begins with Presidential approval upon recommendation of the Executive Vice

President of Planning-and-Administration. The Vice President will maintain a current list of

executives with phone numbers.

2. When the college is open during the day a decision to close will be made by the college President

and his leadership team, based on existing conditions.

. By 10:00 AM 2 college closing statement may be communicated for the afternoon and or
evening operations should conditions warrant it.

it. By 2:30 PM a college closing statement may be communicated for the evening operations
should conditions warrant it.

When the college is open during the evening and weather conditions or an emergency warrants

closing, Security will notify the Executive Vice President of Plannine &-Administration and the
Dlrectm of Facilities & Operations. The Vice President will consult with the President and render a
decision. The various communication methods describe above will be put into effect.

el

4. On Weekends or Holidays when weather conditions or an emergency warrants closing, Security
will notify the Executive Vice President of Planning & Administration-and the Dlrector of Facilities
& Operations. The Vice President will consult with the President and render a decision. The
various communication methods describe above will be put into effect. The Evening or Weekend
Administrator will use the weekend activity schedule and notify the contact person for each
organization that has a space rental commitment or an event for the weekend/holiday.

.

5. Kean University Classes — If the college is closed because of weather conditions or an emergency
the classes offered by Kean University are to be cancelled. The college administration will notify
Kean University officials who, it turn, will initiate their own communication strategies.

6. Ocean, Inc. Day Care Center — If the college is closed because of weather conditions or an
emergency the Day Care Center will be closed. The college administration will notify Ocean, Inc.
administrative staff, who, in turn, will initiate their own communication strategies.

7. Off-campus closures — If the college is closed because of weather conditions, classes at off-campus
sites are to be cancelled even if the off-campus sites are still open. If the off-campus sites are closed
and the college is open, off-campus sites will still be cancelled.

8. Southern Education Center - The Southern Education Center will close or remain open on the
same schedule as the main Toms River campus except if an emergency warrants unique closing
decisions at either location.

9. I the college is open there will be no announcement.

DISASTER RESPONSE PLAN 9 - INCLEMENT WEATHER/EMERGENCY CLOSING
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EXHIBIT B -3
OCEAN COUNTY COLLEGE
EMERGENCY PLAN NO. 10
HAZARDOUS WASTE CONTINGENCY PLAN

IN THE EVENT OF ANY EMERGENCY CALL EXTENSION 2200

10. A. INTRODUCTION
Ocean County College’s contingency plan is designed to minimize hazards to human health or the
environment from fires, explosions, or any unplanned sudden or non-sudden release of hazardous waste

or hazardous waste constituents to air, soil, or surface water,

B. CHAIN OF COMMAND
The following administrative personnel, in the order listed, are in charge of the plan and are responsible

for the coordination of the overall procedures.

1. President, ext. 330

2. Executive Vice President, ext. 2049 2249

Vice President of Academic Affairs, 487

Vice President of Instructional Technologies and Auxiliary Programs, 2449
Vice President of Finance, 2062

Vice President of Student Affairs, 2136

Vice President of College Advancement, 2070

“ N

D. ACTIVATING THE PLAN
The provisions of the plan shall be carried out immediately whenever there is a fire, explosion, or
release of hazardous waste or hazardous waste constituents, which could threaten human health or the

environment,

D. CONTINGENCY PLAN RESPONDERS
In the event the plan is activated, arrangements have been made with the following agencies to respond:

1. Toms River Police / First Aid/Fire Dept. (732) 349-0150.

2. Kimball Medical Center Emergency Dept., 600 River Ave., Lakewood, NJ, (732) 886-4513.
3. Ocean County Emergency Service Dept,, (732) 341-3451.
4. Clean Venture (spill clean up service), (609) 365-5544.

E. EMERGENCY CQORDINATORS
At all times, there shall be at least one employee either on the facility premises or on cal] with the
responsibility for coordinating all emergency response measures. This emergency coordinator shall be
thoroughly familiar with all aspects of the facility’s contingency plan, all operations and activities at the
facility, and location and characteristics of waste handled, the location of all records within the facility,
and the facility layout. In addition, this person shall have authority to commit the resources needed to

carry out the contingency plan.

F. EMERGENCY EQUIPMENT
The following emergency equipment are preseat in the listed areas:

1. Maintenance and Repair Barn/Hazardous Waste Storage Area
DISASTER RESPONSE PLAN 10 - HAZARDOUS WASTE CONTINGENCY PLAN
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a. Fire extinguisher — capable of extinguishing class A, B, and C fires, i.e. woaod, paper, textiles,
burning liquids and electrical fires.

b Vermiculite — for absorbing liquid spills.

¢.  Dust pan and brush - for sweeping up wastes.

d. Various containers / plastic bags for disposing clean-up waste.

e.  Spill kits for solvents, acids, / or bases capable of absorbing approximately one liter amounts,

2. Science Building Chemistry Lab
a. Same equipment present as listed for Maintenance and Repair Barn.

G. EVACUATION PROCEDURES
If in the opinion of the Emergency Coordinator evacuation of an area may be necessary, the coordinator

will proceed in accord with the Ocean County College Disaster Plan.

H. COPIES/REVISIONS
A copy of this plan and all revisions to the plan must be:

I. Maintained in the Security/Physical Plant Department

2. Submitted to all local police departments, fire departments, hospitals and state and local emergency
response teams, that may be called upon to provide emergency services.

I. REVISIONS
The contingency plan shall be reviewed and immediately amended if necessary, whenever:

I. applicable regulations are revised;

2. the Plan fails in an emergency;

3. the facility changes (in its design, construction, operation, maintenance, or other circumstances) in a
way that materially increases the potential for fires, explosions or releases of hazardous waste or
hazardous waste constituents, or changes the response necessary in an emergency;

4. the list of emergency coordination changes; or

5. the list of emergency changes.

J. EMERGENCY PROCEDURES
Emergency procedures are as follows:

1. Whenever there is an imminent or actual emergency situation, the emergency coordinators (ora
designee) shall immediately:

a. identify the character, exact source, amount, and a real extent of any discharged materials;

b. activate internal facility alarms or communication systems, where applicable, to notify ali

facility personnel; and
DISASTER RESPONSE PLAN 10 - HAZARDOQUS WASTE CONTINGENCY PLAN
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¢. motify appropriate state or Jocal agencies with designated response roles if their help is needed.

2. Concurrently, the emergency coordinator shall assess possible hazards to human health or the
environment that may result from the discharge, fire, or explosion. This assessment shall consider
both direct and indirect effects of the discharge, fire, or explosion.

3. If the emergency coordinator determines that the facility has had a discharge, fire, or explosion,
which would threaten human health or the environment outside the facility, the emergency
coordinator shall:

a. immediately notify appropriate local authorities if an assessment indicates that evacuation of
local areas may be advisable. The emergency coordinator shall be available to help appropriate
officials decide whether local areas should be evacuated; and

b. immediately notify the Department of Environmental Protection (877) 927-6337,

c¢. when notifying the Department report the type of substance and the estimated quantity
discharged, if known; the location of the discharge; actions the person reporting the discharge
proposes to take to contain, clean up and remove the substance if any, and any other information
concerning the discharge which the Department may request at the time of notification.

4. During an emergency, the emergency coordinator shall take all reasonable measures necessary to
insure the fires, explosions and discharges do not cceur, recur, or spread to other hazardous waste at
the facility. These measures must include, where applicable, stopping processes and operations,
collecting and containing released waste, and removing or isolating containers.

5. Ifthe facility stops operations in response to a fire, explosion, or discharge, the emergency
coordinator shall monitor for leaks, pressure buildup, gas generation, or raptures involving pipes or
other equipment wherever this is appropriate.

6. Immediately after an emergency, the emergency coordinator shall provide for treating, storing, or
disposing of recovered waste, contaminated soil or surface water, or any other material that results
from a discharge, fire, or explosion at the facility,

7. The emergency coordinator shall insure that, in the affected area(s) of the facility:

a. no waste that may be incompatible with the discharged material is treated, stored, or disposed of
until cleanup procedures are completed,

b. all emergency equipment listed in Section E of this plan is cleaned and fit for its intended use
before operations are resumed.

8. The owner or operator shall notify the Department, and appropriate local authorities, that the facility
is in compliance before operations are resumed in the affected area(s) of the facility.

9. The owner or operator shall note in the operating record the time, date and details of any incident
that requires implementing the contingency plan. Within 15 days after the incident the owner or
operator shall submit a written report on the incident to the NJ Department. The report shall
inchide, but not be limited to:

a. name, address and telephone number of the owner or operator;
DISASTER RESPONSE PLAN 10 - HAZARDOUS WASTE CONTINGENCY PLAN
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b. name, address and telephone number of the facility;
c. date, time and type of incident;

d. name and quantity of material(s) involved:

e. the extent of injuries, if any;

f. an assessment of actual or potential hazards to human health or the environment, where this is
applicable;

assessment of the scope and magnitude of the problem;

o

h. description of the immediate actions that have been taken and the estimated quantity and
disposition of recovered material that resulted from the incident: and

i. provide implementation schedule for undertaking suggested measures to eliminate the problem.

DISASTER RESPONSE PLAN 10 - HAZARDOUS WASTE CONTINGENCY PLAN
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OCEAN COUNTY COLLEGE
EMERGENCY PLAN NO. 11
OYSTER CREEK DISASTER PLAN

IN THE EVENT OF ANY EMERGENCY CALL EXTENSION 2200

11. A, INTRODUCTION
In the event of a radioactive release concern at the Lacey Twsp. Oyster Creek Power Plant, Ocean

County College is designated as the host site for a number of schools (see Appendix 1) within a ten mile
radius north of the Power Plant.

B. PURPOSE
This plan is designed to establish standards and operating procedures for college and emergency
response personnel in the event of a nuclear release concern at the Oyster Creek Power Plant that calls

for the evacuation of school children to the OCC main campus.

C. CHAIN OF COMMAND 7
The following administrative personnel, in the order listed, are in charge of the plan and are responsible

for the coordination of the overall procedures.

1. President, ext. 330
2. Executive Vice President, ext. 2249 2049

o
Vice President of Academic Affairs, 487
Vice President of Instructional Technologies and Auxiliary Programs, 2449
Vice President of Finance, 2062
Vice President of Student Affairs, 2136
Vice President of College Advancement, 2070

P A

D. RESPONSIBILITIES of the ADMINISTRATOR-IN-CHARGE
Upon notification of the disaster, the Administrator-in-Charge will survey college operations to
determine if the following activities shall be initiated and/or are proceeding satisfactorily and with

proper supervision.

1. Local police department, fire department and first aid squads have been notified as required.
2. Activities have been halted, media notified, and evacuations of the campus begun,

3. The Disaster Control Center has been established at the Administration Bldg. Board of Trustees
room or the Facilities Management Building (see Sec. G).

4. Communications are established on campus and with local agencies - Communications exist
between college Disaster Control Center and Command Post established on campus by ranking

service agency.

5. Traffic and campus entrance are in a controlled situation with appropriate directional signage
specific to the Oyster Creek disaster erected.

6. Security on campus is maintained,

DISASTER RESPONSE PLAN 11 - OYSTER CREEK DISASTER PLAN
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E. ACTIVATION OF THE DISASTER PLAN
In the event of a disaster while the college is in operation with students, faculty and staff occupying

buildings, the following procedures will be adhered to.

1. The first person to be aware of the disaster shall contact the college Security Office to report the
disaster. The Security Office will attempt to elicit the following information:
a. Severity/urgency of nuclear release possibility. '
b. Name and identity of caller

2. The Security Office will immediately call the Toms River Police Dept., the Security Supervisor,
Associate Director of Physical Plant, and the Director of Facilities Engineering & Operations. The
Security Office will notify the President (or the first administrator available in the Chain-of-
Command) who will establish a Disaster Control Center and instruct all administrators on the Chain
of Command to report immediately to the appropriate location. The responders will become the
Disaster Control Team (DCT).

3. Al DCT members shall develop and maintain a communications network to assure that all
department personnel under their jurisdiction, including students and campus visitors are kept

appropriately informed.

F. DISASTER CONTROL CENTER
On notification of the disaster, the Administration Building Board of Trustees room and adjacent offices

or the Facilities Management Building will becomne the Disaster Control Center.

1. Communications will be maintained by telephone, radio and/or messengers between the Disaster
Control Center, the Command Post established by the police department or other service agency,
and other areas of the campus,

2. The administrator responsible for the Disaster Control Center shall immediately:
a. Check operation of communications.
b. Secure persons to serve as messengers,
¢. Request reports from Security and other administrators relative to security, traffic control, safety
of all campus personnel, personnel pool, operation of campus utilities and building equipment
and other activities for which each administrator is responsible.

3. The Board Room Lobby or other appropriate locations will be set up as the Public Information
Center for news media

G. GENERAL INSTRUCTIONS AND INFORMATION
Upon arrival of public agencies (fire department, police department, first aid squads), a Command Post
will be established by the responding agency. The chief of the police department or his/her designee
will assume command of the traffic flow. All agency personnel, college personnel and other citizens
will be subject to the chief’s directives relating to the evacuation. The college Disaster Control Center
will maintain close communications with the Command Post and appoint a representative to be

stationed there.

1. Communications: Telephone calls will be limited to emergency use. All incoming calls related to
the disaster shall be directed to the Disaster Control Center.

2. Inthe event of a telephone failure, the basic method of communications within the campus area will
be via two-way radio, cell phones, email, college website and messengers drawn from the personne}
DISASTER RESPONSE PLAN 11 - OYSTER CREEK DISASTER PLAN

31



EXHIBIT B -3

pool. Radios will be used for critical areas. A message center will be maintained within the
Disaster Control Center, ‘

3. Notification of college personnel in the event of a disaster shall be by telephone, public radio, email,
and any other methods that may be available.

4. Coordination with external agencies: Administrative contact will be maintained with a variety of
local agencies (police, fire department, first aid squads, radio, television, etc.) which may be able to
supply the following services, if needed:

Security and traffic control

External communication

Use of news media to broadeast calls for college personnel

Transportation

Procure and delivery of equipment and supplies

e e o

5. Traffic Control, Student Drop OfffPick-up, & Housing Procedure: In order to maintain control, the

following traffic flow patterns , student drop off & pick up procedures must be observed,

a. All College activities will be cancelled.

b. All students and non-essential college personnel will be evacuated.

c. College Security personnel, plus recruits from the personnel pool will assist in directing traffic
to facilitate an orderly exit and make certain that directional signage specific to the Oyster
Creek event is erected. This signage is stored in the Facilitics Management Building warehouse
and directs busses and pick-up traffic to Lot | or Lot 2.

NOTE: There will be approximately 90 minutes betweern the first notification of a disaster
and the arrival of school students. If Buckwald Drive is closed, the County Road Department
must be notified immediately to open the gates and clear the road!

d.  Only authorized college personnel, emergency responders, and school drop off/pick up vehicles
will be allowed entry to College & Buckwald Drives, Toms River Police will control the flow
and may require appropriate identification.

e. Following the evacuation, traffic must enter from Hooper Avenue and exit via Church Road
These points will be controlled by Toms River Police Department.

f. School student evacuees will arrive via school buses. These will be directed by signage and

advance arrangements to enter & park in designated areas in either Lot 1 or 2 as per Appendices

2&3.

Students will remain on the busses to facilitate easy location/pick-up for a maximum of two

hours. Following this two hour period (or less if conditions dictate) the remaining students will

be directed by members of the College Personnel Pool to occupy various buildings on campus

as per Appendix 4.

h. Recruits from the College Personnel Pool must adequately staff each building housing students.

1. Those arriving on campus to pick up school children will be directed by signage to park in
designated areas in Lot 1 or Lot 2 (see Appendices 2 & 3).

J. Procedures to locate the child, verify credentials and process pick -up are the sole
responsibility of the individual school district staff, Information on these arrangements may
be obtained by contacting the office of the Ocean County Superintendent of Schools.

k. Potassium lodide tablets are stored in the Records Room of the Facilities Management Building,
These may be given to appropriate school authorities upon request. They are not to be
distributed by College personnel.

o

6. Handling of Information: All official information relating to the disaster will be issued through the
VP of College Advancement in conjunction with the Command Post agencies.
DISASTER RESPONSE PLAN 11 - OYSTER CREEK DISASTER PLAN
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7. Security: The Security Supervisor shall provide security for all personnel on the campus and
provide protection for ali college property. The aid of personnel from the personnel pool and/or
from local police departments may be enlisted as required,

8. Personnel Pool: The Vice President of Finance will establish and direct a pool of all personnel who
do not have specific assignments. The pool, assembled near the Human Resources Department or in
the College Center, will furnish personnel on request,

9. Liaison Personnel: Staff members assigned to the Control Center to serve as liaison for each vice
president’s office will be responsible for the following:
a. Monitor the activities for which his/her department is responsible for and provide timely reports
to the Administrator-in-Charge of the Disaster Control Center
b. Initiate action for his/her department resulting from requests by the Administrator-in-Charge.

10. Switchboard Operator A representative from the Human Resources’ Office will immediately report
to the switchboard to provide assistance and verify the accuracy of information distributed.

Responsibilities shall include the following:
a. Screen all incoming calls. Refer all calls related to the disaster to the VP of College

Advancement,

b.  Place calls to the college personnel as directed by the Administrator-in-Charge.

¢. Keep telephone lines open for disaster activities.

H. PHYSICAL PLANT
The Director of Facilities Engineering & Operations will maintain the operation of the Physical Plant.

He/she shall be responsible for the following:

1. Make any emergency repairs as needed when feasible,

2. Provide various materials to Disaster Control pelsonnei as required, (sand for icy roads, road block
materials, vehicles, etc.).

L)

Coordinate repair of telephone lines, electric lines, water mains and other utilities with service
companies.

4, Maintain contact with Disaster Control Center.

1. POST DISASTER PLAN
This section outlines a course of action to be taken in order to restore all functions of the campus so that

the educational programs and activities can resume with minimal loss of time.

The Administrator-in-Charge shall initiate or be certain to:

1. Contact the representative of the college insurance underwriter to request the presence of an adjuster
if the disaster warrants same. Request that a detailed report in writing with photographic
documentation be prepared.

2. Provide appropriate information to the VP for College Advancement for distribution to the campus

DISASTER RESPONSE PLAN 11 - OYSTER CREEK DISASTER PLAN
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OCEAN COUNTY COLLEGE
EMERGENCY PLAN NG, 12
WEAPONS OF MASS DESTRUCTION/TERRORISM PLAN

IN THE EVENT OF ANY EMERGENCY CALL EXTENSION 2200

12. A. INTRODUCTION
Weapons of Mass Destruction (WMD) include any explosive, incendiary or poison gas, bomb, grenade,
rocket having a propeliant charge of more than four ounces; missile having an explosive or incendiary
charge of more than one quarter ounce; a mine or device similar to the above; (B) poison gas; (C) any
weapon involving a disease organism; or () any weapon that is designed to release radiation or
radiogctivity at a level that is dangerous to human life.

B. PURPOSE
This plan is designed to establish standards and operating procedures for college personnel in the event
of a WMD disaster at Ocean County College. It is also intended to serve as a link to the Toms River
Township WMD Appendix. Confidential, not to be duplicated, copies of the Toms River Township
WMD Appendix are available for review by authorized persons. They are located in the President's
Office and in the Associate Director of Physical Plant's Office,

C. CHAIN OF COMMAND
The following administrative personnel, in the order listed, are in charge of the plan and are responsible

for the coordination of the overall procedures.

9. Prestdent, ext. 330
10. Executive Vice President, ext-2049 2249

3

; & .
12. Vice President of Academic Affairs, 487
13. Vice President of Instructional Technologies and Auxiliary Programs, 2449
14. Vice President of Finance, 2062

5. Vice President of Student Affairs, 2136

16. Vice President of College Advancement, 2070

D. RESPONSIBILITIES of the ADMINISTRATOR-IN-CHARGE
Upon notification of the disaster, the Administrator-in-charge will survey college operations to
determine if the following activities shall be initiated and/or are proceeding satisfactorily and with
proper supervision.
1. Local and county police/sheriff departments, fire department, first aid squads and emergency
management personnel have been notified as required.

2. Campus fire alarms have been activated.

3. Buildings and areas involved in the disaster or adjacent to the disaster area are evacuated or the
community is housed in place (see Appendix # 7, Building Lockdown Procedures) as the disaster
dictates.

4, The Disaster Control Center has been established.

5. Communications are established on campus and with local agencies — Communications exist
between the college Disaster Control Center and the Command Post established on campus by the

ranking service agency.
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6. Traffic and campus entrance are in a controlled situation,

7. Security on campus is maintained.

E. ACTIVATION OF THE DISASTER PLAN

In the event of a disaster the following procedures will be adhered to.

1. The first person to be aware of the disaster shall contact the college Security Office to
report the disaster. The Security Office will atiempt to elicit the following information:

a. Severity/urgency of disaster/WMD release.
b. Name and identity of caller,

2. The Security Office will immediately call the Toms River Police Dept., the Security
Supervisor, Associate Director of Physical Plant and the Director of Facilities Engineering
and Operations.

3. The Security Office will notify the President (or the first administrator available in the
Chain-of-Command) who will establish a Disaster Control Center in the Administration
Building Board Room or Facilities Management Building and instruct all administrators
listed on the Chain of Command to report immediately to the appropriate location. The
responding members will become the Disaster Control Team (DCT).

4. All DCT members shall develop and maintain a communications network to assure that all
department personnel under their jurisdiction, including students and campus visitors, are
appropriately informed.

5. If appropriate, Security will deliver the Emergency Response Box that contains campus
drawings, utility information, universal card access, etc. to the responding agency or the
Command Post. There is one box located in Security and one in the Facilities Management
Building.

F. DISASTER CONTROL CENTER

On notification of the disaster, the Administration Building Board of Trustees room and adjacent offices

or the Facilities Management Building will become the Disaster Control Center,

3. Communications will be maintained by telephone, radio and/or messengers between the Disaster
Control Center, the Command Post established by the police department or other service agency,
and other areas of the campus,

4. The administrator responsible for the Disaster Control Center shall immediately:
d. Check operation of communications.
. Secure persons to serve as messengers.
f.  Request reports from Security and other administrators relative to security, traffic control, safety
of all campus personnel, personnel pool, operation of campus utilities and building equipment
and other activities for which each administrator is responsible.

3. The Board Room Lobby or other appropriate locations will be set up as the Public Information
Center for news media

G. GENERAL INSTRUCTIONS AND INFORMATION
If appropriate, upon arrival of public agencies (fire department, police department, first aid squads, etc.),
a Command Post will be established by the agency in charge (usually the Toms River Police Dept.).
The appropriate agency as outlined in the Toms River Township. WMD Appendix will assume
command of the disaster area, All agency personnel, college personnel and other citizens will be subject
to the ruling agency's directives relating to the disaster. The college Disaster Control Team will appoint
a representative to be stationed at the Command Post to provide information and communicate with the

DCC.
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1. Communications: Telephone calls will be limited to emergency use. All incoming calls related to
the disaster shall be directed to the Disaster Control Center.

Notification of the College community in the event of a disaster shall be by telephone, radio, email,
television, website, and other methods that may be available, Emphasis must be on getting
information out as soon and as effectively as possible.

2. Coordination with external agencies: Coordination with external agencies will be conducted in
accordance with the Toms River Police Departinent DeverFownship- WMD Appendix. All facets
of the response to a WMD incident will be handled by the agencies listed there in accordance with
their responsibilities outlined in Section V of Toms River's WMD Appendix which pertains to

Operations and Control.

POST DISASTER PLAN
'The section outlines a course of action necessary to restore all functions of the campus so that the

educational programs and activities can resume with minimal loss of time,

The Administrator-in-Charge shall initiate or be certain to:

1. Contact the representative of the college insurance underwriter to request the presence of an adjuster
if the disaster warrants same. Request that a detailed report in writing with photographic
documentation be prepared with an estimate of the cost to correct the damage.

2. Contact the college architectural and engineering firm to request that they assign appropriate
engineers (structural), electrical, HVAC, etc.) and others to survey the damage. Instruct the firm to
prepare a detailed report in writing with photographic documentation to include an estimate of the
cost to correct the damage.

Instruct the college photographer to make a photographic record of the disaster. The photographer

should work with the Executive Vice President ef Planning-and-Administeation-and the Director of

Facilities Engineering & Operations. There may be a need to engage an outside
photographer.

2

4. Instruct the Vice President of Academic Affairs to begin an immediate search for instructional space
among local schools, colleges, or other institution that may have suitable space to hold classes on a

temporary basis,

5. Instruct the Director of Facilities Engineering & Operations to inspect all utility service (water, gas,
electric, chemicals, etc.) and other functions that could have been affected by the disaster, Render a
written report with photographic documentation as may be required,

6. Prepare a request to the Board of School Estimate for an emergency appropriation of funds for any
item not fully covered by insurance utilizing the information provided by the reports identified

herein,
7. Arrange with the insurance underwriter for proper handling of all personal injury or death claims.
8. Have the college attorney review various reports and documents as the need may arise.

9. Provide appropriate information to the Vice President of College Advancement for distribution to
the campus community and the public.
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DISASTER RESPONSE PLAN 12 - WEAPONS OF MASS DESTRUCTION/TERRORISM PLAN

Timely Warning Procedure

Purpose:

The purpose of this order is to establish guidelines and procedures for issuing a timely
warning of a pending threat or a significant event that may impact the Ocean County College community
according to guidelines as established by the Jeanne Clery Crime Reporting Act (Clery Act).

Policy:
It will be the policy of this department to ensure that our community is informed of all

incidents that mey impact their safety and security. According to Federal legislation (Clery Act), any incident
that “represents a serious or continuing threat to the students and employees" shall require a timely warning to
be issued. Additionally, incidents of general interest to the community shall be made public in as reasonable
period of time. The department maintains a crime log that is available upon request for viewing by the general
public and community. The department reserves the right to exclude information that may involve a criminal
investigation or confidential matter from public dissemination. Any incident involving an active criminal
investigation may require approval of the Ocean County Prosecutors Office and/or the Toms River Police
Department prior to the release of any information. The College has several campuses inciuding the main
campus in Toms River and the Southern Education Center (SEC) located in Stafford Township. Incidents that
occur at or near an off campus facility, even if public property, may require a timely notice to the community if
the incident represents a continuing threat to the community, according to the Clery Act.

Procedure:
A. When to Release a Timely Warning:

A timely warning will be released to the campus community for any incident
“that represents a serious or continuing threat to the students and employees” of the College. The incidents that
REQUIRE a timely warning according to the Clery Act are murder, non-negligent burglary, motor vehicle theft,
arson and negligent manslaughter if the crime represents a serious or continwing threat to the College.
Additionally, hate crimes involving bodily injury or any of the previously listed crimes, if they represent a
continuing threat to the College community require a timely warning. Any other incidents that represent a
serious or continuing threat to the community should also have a timely warning issued for them. Timely
warnings do not necessarily need to be issued immediately but will be released as soon as reasonably possible
when the facts of the incident have been established and correct information is being disseminated. Only in rare
exigent circumstances would a timely be released immediately. The release may cause additional problems that
can compound the initial event: therefore, careful examination of the timing of a release is critical. If it is an
active criminal investigation that involves the Ocean County Prosecutors and/or the Toms River Police
Department that office needs to be consulted before any release is disseminated.

B. Methed for Collecting Timely Waming Information;

Information for a timely warning may be received from several
different sources including Campus Security, local Police, Ocean County Prosecutors Office or any other law
enforcement agency. Additionally, crimes or incidents may be reported to college officials as enumerated under
the sexual assault policy and even though the crime or incident may not be investigated due to the victim’s
wishes, a timely warning may still be required.
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C. Who is Authorized to issue a Timely:
Timely warnings should be released in most instances by the College
Public Information Officer (PIO) after consultation W1th the Security Department, Dean of Students and the
Division of Administration and Finance. The College designates that the PIO is the individual(s) responsible for
community notices; therefore, any timely warning should come from that office. Only in exigent circumstances
should a release come from any other location on campus, i.e. Security Department, If the Officer in Charge
(OIC) of Security believes that a timely warning should be issued he/she will contact the Director of Security

before doing so.

How is the Timely Warning Released:
A timely warning may be issued in many ways, including, but not limited to:

s College Home Page Posting

. Electronic Signs entering campus

o Public Address System

. Cruiser Alert

. Media, both on and off campus

o Email

° Security vehicle PA system/Bulthorn
° Person to Person

Dependm0 on the release, all or several of the communications systems may be employed as determined by the
PIO in consultation with other relevant officials. The intention of a timely warning is to aid in the prevention of

similar type incidents,
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APPENDIX 4

~_ OYSTER CREEK SCHOOL EVACUATION ASSIGNMENTS
7 UBUIDING _TOTAL  SCHOOL _ # STONTS
e CAPACITY .
Bookstore ]
Conference RoomA _
Cop{erc?nc:_ce_ RoomB 60 Seaside Park iil
Co]lege Ce-nt_erﬁ B _ 7;" ju -
Dining Room - 296 I e
Snack Area-S0 i .
Qgg{greg@_ﬁgpﬂxg 30 I _.___'?:_7(_3_______ _ Lacey Middle School 838
BET ]
Classroom - I ) e
Fine Arts e ] ]
6Ci_as$_rooms 198 ) N o . i L
Balc_c_m_)_ 239 o e ~ ) ]
Lobby - 30 I o
Theater - 369
_Lc_>_bby— 30 S 866 Central Regional HS 1382
wer
6 Classrooms - 178 o L
Gym - 580(1163sq. f0./20) 3 L B
185inBleachers 188 LaceyHS 1389
Tnstructional Bldg. R " stf.open
25 classrooms 290 per floor  2nd {). Lacey Forked River 702

i _3rd. fl. HM Potter 687
Compﬁier ieammT C_en_rr :ﬁ———ﬁﬁ :; ' ) _— B
2elassooms 70 ) o
CecureHall 238 ConalReg Middle 759 |
Lll;rary o O
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APPEMDIX 5 — FUFRICELL SHUT DOWN PROCEDURE

‘Procadure # DFC-0I

Procedurs Name Onsite Emergency Responss
Equipment- Procedura Fusl Cell
Equipmeant Tag 7 LFC-3G0A

Mormai ,Qperating No

Procedure

Type Procadurs Emergency Pracadure

Purpose of Precedure  This emergancy régpshae procedurs fe to be folfowsd when the

sustomer wanls Lo shit doven the fuel call for an ensita
". emergency condition,

Mo Required Fuel Cal Tha fusl call fs a completely unmapned pi:aca of equipmant and

Ernergancy Opsration under ho circumsfancaas does it raquire onsita parzonns
operation to keep the fuel cell In a safe operaiing conditlon. Any
tirna the fuel cell malfunctions, it will efther atarm and continue to
run o alarm and automafically shut down. Under no conditions
does ths fuel call require a mannad response Lo keep the unitin a
safe condifon since it Is antirely sutomated.

Emergency Shal If the customer wants to shul dowa the fuel cell, there ate hree

ways to do this:
Down fethods 1 - Press emergency stop button

2 - Discannect fual ¢2lf from power snurcs
3 « Shut off supply of natural gas feed

To shut down the fuel coll, only ong of these three methods

needs 10 be usad, .

There are three smergency stop butions Morated on the fugl cell,
1 - Emergency Stop Thesa ara rad buttons that simply need io ba prassed. Two ars
Button lozated on the oulslde opposite comers of the fuel cel cantalngr

and one iz located inside pans! door £1. Pressing the emergansy

stop buttan Is the preferred natiicd of shutting dewn the fuel cell,

By apening tha sisctical diseonnact switch {outsids} ar the
electrical brezker in the indewr breaker line-up, the fuel call will

2 - Disconnect Powsr  be disconhected from the utility power grid. Tha fual call vl
astomatically shut down when it is discornected from the utility
afid.

By closing the supply valve on the Infet feed to the fusf coll, the
fuel calt will detect tow incoming natural gas pressure and wil
5 . Shut OF Matural automalically shut down the fuel ¢all,

Gas supp
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TOMS RIVER POLICE DEPARTMENT

255 OAK AVE,, TOMS RIVER, N.J. 06754

ACTIVE SHOOTER RESPONSE
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PREFACE
The purpese of lhis briefing report Is to provide guidance for the President and his staff of Ocean County Cellege in
preparing for and providing assistance o the Toms River Police Depariment in 2n active shooter situation. 1t

discusses the principles, policies, and operations that govern the successful resolution of an active Shooter Incident.

This guidance is intended for standardization of operations and aflows for flexibllity in dealing with an active shooler
silugtion. K cannot cover every possible siluation, and should not be considered inflexinle In the materials it coniains,
as they will be continuzlly updated as new information and equipment becoma available,

Included In this brigfing repert is informalion on the variety of planning and operational needs for dealing with an
aclive shooler incident. A description of the functiening characteristics of law enforcement parsonnel that will respond
1o the coflege, along with training that is nesded In achieving a successiul reselution,

With fhe realization of what it takes 1o bring a situation to a successful concussion in today's world, planning and
{raining must be mainfained not only by law enforcement personnel but by agencles that may have to deaf with an
aclive sheoter siluation where the accountabllity and expectations of the public is so high. This can e done by
agencies working together in making operations as concise and precisa 2s possible; gaining and maintaining the
inftiativa over the situaticn and maintaining organization and unity of control,

Itis the geal of this publication to assist the staff of Ocean County College In achieving the zbility fo deal with and
support the Toms River Police Depariment with an active shooter incident.
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INTRODUCTION —

Protecting the heaith and safety of students, faculty, and staff is paramount. The events around
the country have permanentiy changed the way law enforcement and educational institulions
view the issue of security. Many improvements have been made, Yel, no single campus today
can guarantes they can prevent situations fike the one that cecurred at Virginia Tech from ever
accurring. However, that fact should not stop us from doing everything possible to reduce the
likelihood of such an event and ensure the effectiveness of our responses if such an atlack does
take place.

Can an emergency or crisis be managed? The answer is yes, provided a plan is in place that wil
activate a sound emergency preparedness aregram,

The first principls fs the understanding that emergencies can happen anytime. The danger must
be seen as directly threatening, highly possible, and likely to disrupt activities for a period.

Planning for an emergency does make a difference to the outcome by addressing the paramsters
of a situation. The goal of an emergenay preparedness program [s to create circumstances that
will help In preventing, neutralizing, and mitigating the impact or consequences of a disaster,

The definition of an active sheoter incident is a person or persons who are activaly engaged in

the Kkilling or the attemptad killing of pecpls. In most cases, active shooter(s) use firearms as their
principle weapon of choice, while displaying no bredetermined selection of thelr victims. Incidents
involving an active shooter are fluid-like, ever-changing and place iremendous dermands upon law
enforcement as they deploy officers In an effort to control the shooler's intentions to kill innccent
individuals,

The objectives connecting educational staff and law enfarcement in the coordination and
management of an aclive shooter incident are:
+ Tostop the criminal activity

+ To protect fives and propery

+ Toevacuate persons as requirad

*+ To assist and advise outside agencies, Police, Fire Depariment, and Ambulance as required
¢ To notify sanior personnal

«  Tomaintain order

+ To control trafiic

¢ To maintain communications

o Torecord the event and action taken

» To assist in restoring operations to normal.

The Torns River Police Departenent in 2000 in cocperation with the Toms River Regional School
System implemented an emergency preparedness plan that has been continuously updated for
an active shooter situation. We continua 1o do run-throughs and exercisas fo practics how we
would respond In a crisis when svery second counts It is this preparedness plan that we would
like {o implement at Qcean County Colfege.
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BACKROUND =

The unprecedentsd scheol massacre at Virginia Tech has
underscored one terrifying fact: Such altacks can naver be
completely prevented, and college campuses are especially
vuinerabte, Uniike an elementary or high school, college
campuses are by design spread out and open. Colleges and
universities were not deslgned with security In mind; strict
securily Is not desirable In a setling built on openness,
accessibiiity, and trust,

This seclion will include a historical overview of ncteworthy active shaoter Incidents, with an
emphasis on school shootings.

Lessons learned and impartant definitfons will be discussed as well as the erisls rasponse box,
lockdown, and evacuation prosedures.

On Tuesday, March 24, 1998, in Jenesbero, Arkansas four female siudents and a teacher ware
killed, and nine other students and a teacher were wounded, by two armed middle school boys:
Mitchell Johnson, age 13, and Andrew Golden, age 11 at Wesiside Niddla School in

Jonesboro, Arkansas.

On the morning of the massacre the boys, both dressed in
army-style camouflaged clothes, stole a van from Johnson's
home, and affer loading it with camping supplies, food, and 7
weapons {including two semi-automatic rifles, one bolt-action
30.08 rifle and four handguns) which had been stolen from
their Grandfather's house. When the boys got to the schoo!,
Golden set off the fire alarm Johnson tock the weapons to tha
weods near the school. Golden then ran back to the woods
where Johnson had taken the weapons.

When children and teachers came out of the school, the two boys opened fire, mostly wilh their
fifles. Golden started firing first wilh a .44 Magnum Rifle. The gun jammed aftar two shots. He
then switched over to the .30 caliber Carbine rifle. The alder boy Mitchell opened up using a
scoped 30-08 Caliber Rifle. 13 Students and 2 teachers were hit, 5 of whom died.

On April 20, 1999, a suburban high school in Jefferson County,
Celerade, found itself under aftack by two of its own. In less
than fifteen minutes of the first-lunch period on that Tuesday,
two student gunmen kilted 13 and wounded 24 before they
turned the guns on themselves - the most devastating schoof
shooling in LS, history.

The shaoters, Dylan Klebold, 17, and Eric Harris, 18, had a plan.

In those plans, Klekold and Harris outfined a mission to kill as many
students and facuity as possible. They would set off destructive bombs inside the schaol and then
shoot any survivors trying to run out. Bombs inside their cars would explede later, killing law
enforcement, fire or medical personnel responding to the scene. Obsessed with violent video
games and paramilitary techniques, they spent a year in preparation for their hig day. They drew
maps and devised a systern of silent hand slgnals for coordinating their moves. In the end, they
collected an arsenal of semiautomatic guns and homemads bombs with which to perpelrate a
crime that the nation would never forget.

On Monday April 16, 2007 on the campus of Virginia Tech, Police and Virginia Tech Rescue
Squad respond to find two gunshot victims, a male and a femals, inside a dormitory room within
the Hall,
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The residence hall was immediately secured by VT PD and students within the hall were notified
and asked to remain in their rooms for their safety. VT PD immediately secured the room for
evidence collection and began questioning dorm residents and Identifying potential witnesses. In
the preliminary stages of the Investigation, it was bslieved the deaths were an isolated incident,
domestic in nature.

Blacksburg Police Depariment were also on scene assisting VT PD with establishing a safely
perimeter around the residence hall and securing Washinglon Street,

Investigators were following up on leads concerning a parson of interest in refation to the double
homicide. Investigators from VT PD and Blackskurg PD were actively following up on various
leads.

Virginia Tech Leadership Team, which includes the university president, executive vics president,
and provost, assembled to begin assessing the developing situation at the residence hall and
delermining a means of netifying students of the homicide. '

Leadership Team was briefed on the situation by VT PD Chief W.R. Fllnchum on the latest
developments in the ongoing investigation at the residence hall. :

The Virginia Tech community ~ all facully and students — were
notified by e-mal! of the homicide investigation and scene at
Weast Ambler Johnston Residence Hall, and asked to report
any suspicious activity to, The Virginia Tech Emergency /
Weather Line recordings were also transmitted and a
broadcast telephone message was made to campus phones.
A press release was drafted and posted on the Virginia Tech
Website.

The VT PD recelved a 911 call of a sheoting at Norris Hall,
which cenlains facully offices, classrooms and laberatories. VT
PD and Blacksburg PD immediately responded to Norls Hall,
Notice in leadership command center via our police rep of a
shooting in Norris, ‘

Upon arrival to Nerris Hail, the officers found the front doors
barricaded. Within a minute the officers breached the doors,

which had been chained shut from the inside.

Once inside the building, the officers heard gunshots. They followed the succession of gunshots
to the second floor. Just as the officers reached the second floor, the gunshots stopped,

The officers discovered the gunman, who had laken his own life. There was never any
engagement between the responding officers and tha gunman.

Scon after the Virginia Tech sheotings, university officials and the police were criticized for taking
too long fo alert students to the danger after the first attack, Getting peaple important news as
fast as possible can save lives but it is equally important to get accurate news to thase who have
the need to know. Most colleges and universities will soon have to address these critical issues.

Examining these three tragadies on scheol campuses across the nation, it is sasy to see many
things that could have been dene differently. During a crisis, educators and law enforcement face
challenging situations, difficult questions and often a very short fime line for making life-and-death
decisions. These responders are also forced to accept the responsibility for their actions hefore
the court of public opinion,

We're seen that the sublects involved In thesa incidents had made plans to assault the
campuses, were well armed, had plan fer police response, boohy traps, and used ambush tactics.

EXHIBIT
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The college is locatad
in the northeastern
pertion of the
township bounded on
three sides by large
porilons of forested
areas. Abutling to the
campus on the
southern side is
squire village. The
campus has oniy two
roadway anter poinis
from Hopper Ave. and
Church Read. It has a
humber of large and
smail buildings of
various designs and
construction. These
buildings have allsy
ways lo [arge spaces
betwaen them along
with elevated ridges
and wood lines,

The campus has two
large parking lots on
each side of the
complex with the
majority of the
instructionat buildings
between them. Each
parking lot has
multiple means of
egress bui they flow
into one roadway and
are capable of
accornmodating a
large number of
vehicles. The
lypographical fayout
of the campus runs
from high elevation to
low elevations. The
waod line runs from
several hundred feet
to just a few feet from
the buildings. The
structures are from
single story to multi
story with
cemmanding views of
the campus.

EXHIBIT
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The terrain of the campus provides at some elevations a commanding view of the campus while
providing cover and movement o a subjeci(s).

There are some bulldings that also provide commanding views and cover thal would be difficult to
assault by first responders.
There are masonry walls and trees that would provide cover and movernent along the campus,

There is minimal fighting that would also provide good cover movement for a subject a night along
with the design of the buiidings would be difficult to deal with.

There are openings of one type or another on each side of these bulldings or none at all. Having
doors of ali type from full glass, mstal framed with glass, steel doors, to eiectric opening doors.

Lacated on the property are buildings and trailers along the center campus bulidings and along
the parking lofs.

The buildings themselves are of several different designs that include types of stairways, size znd
length of hallways, types cf interior doars, slze of rooms, openings to the outside, and parking lois
located afong the side of the structure.

There are roadways that provide iravel along the buildings along with the center mall that would
allow a vehicle the availability fo move throughout the campus.

The campus does have a close circuit camera systems coving some buildings and the campus
along with an emergency phone system that is linked (o sscurity.

A chiid care center is 1o open this fall located on the norih end of the campus parking lot two that
college security has no keys to. This building Is remote and not covered by any close circuit
system,

There are labs on site and hazardous materials contained within them.

EXHIBIT B - 3
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RECOMMENDATIONS
The fellowing recommendations highlight some of the basic lessons learned from these incidents:

|

Assess the public's access to the college. How easy Is it for Intruders to gain access to
your facilities? How are vehicte and pedestrian access controlled? What non-school
functions provide additlonal access to your site?

Review screening policies for visitors, volunteers, workers and service perscnnel. Be
aware that individuals who are "rule followers” will abide by the rules and directional signs
for visitor check in. Those who intend to do harm will circumvent screening procedures.
Train scheof personnel regarding non-confrontaticnal methods for approaching strangsrs
on campus, Direct them to report 2ll unkrown persong who are In the building.

Encourage students to report any unusual aclivities, behaviors cr people that they
encounter on campus. Students must be taught that they share the responsibility for thelr
own safety and fer promoting the safety of their school, Students may be the first to see
something unusual that requires an immediate response. Consider the use of a student
tip line that gives students an avenue to report suspicious behaviors or rumors.

Ciearly understood agraements with law enforcement so that crisis roles and
responsibifities of educators and law enforcers identified, College personnel must know
when fo lead, when to follow and when fo step aside when a crisis unfolds.

~ Train members of the cuslodial and maintenance staff to assume roles and

respensibilities for erisis response. Maintenance personnel may be the first line of
defense against a campus Intruder. They should be capable of belng in radio contact with
the central office to report unusual or threatening circumstances.

Provide all staff members with adequate crisis iraining and support, Become awars of
those staif members on campus who have medical or other skills that can be used in an
emergency.

Establish threat assessment teams - teams of school personnel, law enforcement and
mental health professionals who are called upon to assess the validity of a specific threat
or who work together in an information network 1o discuss as appropriate students who
are experiencing unusual emotional stress or who are showing signs of frouble,

Require first-year students to attend a security and campus safety seminar at orlentation.

Post safety nolices at areas on campuses most frequented by students and staff.
Engourage sludents, facully and staff to report to deslgnated authorities if {hey see
suspicious or troubling activily. There is no substilute for personal vigilance when it
comes o safety on any school campus,

Provide stand-alone emergency phones on campus that students can use fo contact the
police directly.

Train faculty how to spot signs of depression and how to access mental health services
for students.

Buring the admission process, specifically require students to disclose if they have been
convicted of a crime or disciplined at school. in essence, require them to submit an
“applicant disclosure statement” about their past misconduct, Consider conducting more
thorough background checks on prospective students,

Prior to admission, require students 1o sign statements that they fully understand the
consequences of exhibiling conduct that is unacceptable, troubling or mentally unstable,
or criminal in nature.

EXHIBIT B -3
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= Establish electronic communications systerns that can readily disseminate important
information 1o all faculty, securily personnel, students and parents,
= Consider instaliing Intercom systems that can immediately broadcast a message to a

single ctassroom or to the entire campus or to any combination in between.

Conlrol access to key locations by giving students an electronlc key that can afso be
used to track the comings and goings of individual students. Even with building access
controfs in place, sometimes doors are casually propped open to let in fresh air or to
allow easy access. Continually advise residents against such practices.

Provide sufficient fighting in and around main entrances.

i} Consider the use of "smarl” video cameras that rely on computer algorithms to detect
suspicious activily such as somecne climbing up a fence, walking down an altey late at
night or lingering by & windowsill,

= Provide adequate training to security parsonnsl, including how to manage active shooter
silualions.

Should a Scheol evacuate or lockdown In an Aclive Shooter Incident?

. Absent exigent clrcumstances such as 4 fire in the immediate area, Schools should call

211 and lockdown. This ultimalely will resuit in fewer targets for the shooter(s), reduce
confusion for arriving officers, help conltain the situafion, and minimize the chance of an
actidental shooting by responding officers.

Recommended School Lockdown Procedure;

. Have a Signal/Code.
Lock Doors.
' Establlsh Safe Area.
. Account for Siudents.
. Do Not Open Door Until Officers Arrive,
. Communicate.

Classroom Safety Tips:

Once the School is in lock down, minus exigent circumstances, ne one should leave there
position of safety. Classrcoms should be locked and students should be instructed to stay quist,
get down ow, and sit out of view of the windows. A door or window placard sysiem can be used
to help identify your location as being either occupied by non-hostiles (Green Coloer) or in need of
medical freatment (Red Color). No color Indicated would resilt in law enforcement treating the
location as a potential suspect location. .

Rule of thumb for Staff:
. Call 911 and stay on the phone.
, Meet [aw enforcernent if possible,

' Isolate and evacuate as soon as possible,

. Collect as much information as possible,
. Bon't try to be a hero.
' Alfow potice first responders o make contact.
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- CRISIS RESPONSE BOX
The purpose of the Crisis Response Box Is to quickly locate and provide ralevant information to
the right people so they may begin responding. - - :

The Crisis Response Box has cne simple goal: school
administrators will immediately have the infermation essential
for effective management of a major critical incident, A crisis is
not the tima to coltect information ~ it is the time to act upon
information. Precious minutes need not be lost gathering lifs-
saving intelfigence. Knowing what information to colfect ahead
cf time, how to organize it and how fo use it during a crisis are
all addressed through assembling the contents of the box.

The Crisis Response Box contains more than directions fo use in the event of an emergency. The
following components make possible a thorough scheol and community response to a crisis:

Aerial Photos of Campus
An aerial perspective of the campus and the surrounding area is very helpful to all agencles
involved in a criticat incident, including police, fire and pararmedic personnel.

Map

Crisis response planners need to review the trafiic patterns and intersections thal will be affected
in @ major crisis. Through this process, you can identify locations where parents or guardians can
retrieve their children after an incident and determine traffic safety issues your schoo! and law
enforcement will have to consider when directing students to safe areas. Keep as many as 20
copies of the map available, preferably laminated, for emergency personnel. Eslablish an
emergency traffic plan capable of protecting emergency response routes and accormmmodating
traffic and parking needs for parents, students and the media. The map should lllustrate these
planned routes as welf as: The streets surrounding the school, Intersections near the schocol,
vacant lots near the school, and Location of major ulilities.

Campus Layout

it Is important lo maintain current, accurate blueprints, classroom tayouts and fioor plans of the
building and grounds, including information about main leads for water, gas, electricity, cable,
telephone, alarm and sprinkler systems, hazardous materizls location, elevators and entrances.
This information is extremely helpful, especially during a “shelter-in-place” situation when
students are safely locked in a classroom. Information shoutd be available on the tayout of the
building, including room numbers and whether or not there is a phone, cable television, e-mail,
computers or celf phones in the classroom. On the campus layout diagram, it is also helpful to
highlight areas that could pose a possible threat, e.g., the chemistry lab, blology lab or any
welding and wood shop areas that could also become a haven for weapons, it Is also helpful to
show the location of the fire alarm turn-off, sprinkler syster turn-ofi, utility shut-off valves, cable
television shut-off and first aid supply boxes. These items can ba color-coded on the campus

fayout.

Blueprint of Schoo! Buiidings

Architectural blueprints of the school building(s) are important to a SWAT team, and provide
additional - and more detailed information — than the simple classrcom layout diagram. This
information may be erifical, especially In the event of a bomb threat. The plant manager for the
school site should be the sustedian for the blueprints. Grounds and maintenance staff of the
school should be familiar with these blueprints and their location.

54



EXHIBIT B - 3

ZOcean  ACTIVE SHOOTER ACTION PLAN
Coundy Totire

Teacher/Employee Roster

A teacher/employee roster should go info the Crisis Response Box, If you ean enter teachers'
narmes on the classroom layout diagram, all the belter. If not, be sure to match up each teacher’s
niame with his or her classrcom — and Identify whether or nol each teacher has a cell or land
phone, This roster should identify any teacherfemployee with special medical needs {e.g.,
diabetes) who will require medications dusing a prolonged period and those with a disabifity who
may reguire assistance in an evacuation. In a critical Incident, someone in the front office should
pick up the visifor/volunteer/substitute teacher list.

Keys

Tha Crisis Response Box should also contain a master key and an exira set of keys for those
rooms for which a master key cannot be used. The keys must be clearly tagged. Consider placing
the keys in a locked container within the box to assure added securily in case the box should end
up in the wreng hands. Some schools have found it advantageous to keep the masterkey ina
Knox box outside of the school. This is & secured metal box that ¢can easily be accessed by a
code or & key without having to enter the building. This can prove especially helpful when it is not
safe to enter the school. Further infermation an a Knox box can be obtained from your local fire

depariment.

Fire Alarm Turn-off Procedures
One of the lessons tearned from Columbine was to make it easier to turn off the alarm. The loud

alarm made it very difficult for responders to hear directions. It teck considerable time before
someone who Knew how to tum it off was able {6 do so. School officials learned that you can't
agsume that the persen who knows how to turn off the atarm will be logislically abls to do so. If
ihat person is inside the building he or she might not be able to get to the shut-off valve; if that
person is outside, it is possible that he or she might not be able to safely re-enier the school. As a .
result, a number of people need to know how to shut off the alamm. Providing such information on
where shut-off valves are located In the bullding and the procadures for shut-off in the box could
prove vital, in addition, though somewhat coslly, scme schools have installed & secure alarm
shut-off system outside the school that can centrol the fire alarm and sprinklers.

Sprinkler System Turn-off Procedures

Sprinkler systems may go on during an emergengy. During the Incident at Columbins, no one
was readily available who knew how to iImmediately turn off the sprinkler system, As a resull,
haliways quickly filled with water, making It difficult to escape. In some places, the water reached
dangercus levels in proximily to the electrical outlets — water reaching such oullets could have
caused many more injuries and possibly additional deaths, At least two peopls need o be trained
and assigned responslbility for turning off the sprinkler systam, As backup, the Crisis Response
Box needs to provide information on where shut-off valves are located in the building and the
necessary procedures for shut-off.

Utility Shut-off Vaives

Shut-off and access points of all ulilities - gas, electric and water — need to be clearly identified
and their focations listed so they can be quickly shut off In a ¢ris's. If there is not a fire, the water
should be shut off immediately to prevent flooding from the sprinkler system, Unless open electric
or gas lines pose an immediate threat to life, the decision on whether to shut off these lines
should be made by the Incident Command Officer.

Gas Line and Utility Line Layout
Include a diagram that shows where gas and other utility lines are located throughout the

campus.
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Courdy Celtigs

Cable Television Satellite Feed Shut-off

i your school has a satellite feed for a cable television system, you should also provide directions
on how 1o shut down that feed, Saveral of the police officers involved in nationally televised
shootings recommend that the cable television fead be shut off so that perpetrators on the inside
wilt not be able to view the whersabouts of the SWAT team by tuning into five coverage of the
scene on the ouiside. On the other hand, in a natural disaster, the television system can be
helpfut (if working} to provide those who are sheltered in- place with up-to-date information.

Student Photos

Photos can help in the essenial task of identifying students injured, missing or killed. In addition,
in those instances where the perpetrators’ Identities are known while the crisis is still in progress,
photos can be of great assistance to law enforcement and SWAT teams who must enter the
building and make split-second decisions amidst a sea of student faces. If you do not have
access to copies of siudent photo IDs, the most recent schoot yearbook will suffice. Be sure to
include phetos of teachers and staff, as well. You might want to consider asking vendors who
take pictures for your school fo digitalize them and make them available on a CD, which you can

then include in the box.

incident Command System (IC8) Key Responders’ Phone Numbers

Names and phone numbers for all team participants involved in coordinating with your focal
emergency response system should be in the box. These people would include the coordinaters
for the Incident Command System (ICS), Pubiic Informalion, First Aid, Traffic Safely, Student
Assembly and Release and Grounds and Maintenance. Also, include the names and phone
numbers of other key staff members, such as the Food, Water and Suppiies Coordinator: the bi-
lingual translator (if appropriate for your school); and any additional numbers for potential
additional positicns you have identified. Be sure {o place these phone numbers on several cards
s0 that mere than one person can begin calling them,

Designated Command Post and Staging Areas
Police chiefs involved in several of the recent schoel shootings recommend that schools and law
enforcement plan for three distinct staging areas, in addition to the Command Post for the
Incident Command Officer. Among other things, separate staging areas will prevent the press
from converging upon parents or parents from converging upon police. The areas sheould be:

+ A Staging Area for law enforcement and emergency personnel

* A Medla Staging Area away from the school that can accommodate a large number of
vehicles

* A Parent Center, located away from lhe Command Post, where parents can retrieve their
children

Maps of all command posts, listing each corresponding main phone number, should be incleded
in the Crisis Response Box. Be aware that these command posts may change based upon the
clrcumstances, It is also recommended that the command posts have telecommunications
capability wheraver possible.

Student Attendance Roster

One of the most difficult challenges you'll face in such a crisis s accounting for alf of your
students. Teachers should have readily accessible, when on duty, a listing of all pupils in their
charge. Teachers should also be instructed to take their classroom attendance iist with them
during an evacuation. A system should be developed to retrieve these lists from teachers when it
is safe and feasible. Someone should be assigned to place that day’s attendance roster into the
box each morning. This information is shared with the Search and Rescue Coordinator who, in
turn, coordinaies with the Student Assembiy, Sheller and Release Coordinator and the School
incident Command Coordinator.
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Emergency Resource List
A lst of individuals and organizations who assist in an emergency should be prepared on a
sesarate sheet of paper and placed in the box so that the persen assigned can immediately begin
to make phone calls to those on the list, Your Jecal emergency management agency ¢an
recommend agencies you sheuld call during an emergency. Please note that any volunteers you
enist for a critical Incident response should be pre-screened and that the volunteers on your list
must receive training prior to becoming a responsible member of your emergency rasponse team.
Serne agency phone numbers to have on hand include:

» American Red Cross

+ Clergy, including Law Enforcement Chaplaincy

* Counselors (A cadre of ralned crisis intervention counselors should ba identified to provide
mental heaith “first aid” during and following the crisis.)

* County District Attorney's Victim/\Witness Assistance Cenier
+ Federal Aviation Authority (FAA) (local office)

» Locel emergency radio channels

+ National Organization for Victim Assistance (NOVA)

+ Parent representalive(s) {The parent representatives should be lrained to help receive
information, answer questions and maintain calm at the Parent Center.)

Evacuation Sites
zps with evacuation and alternate evacuation routes should be stored in the Crisis Response

Box and should also be posted on classroom doors. It Is where students will likely be headed
{folcwing the route) in order lo identify them, or, if they are missing, to determine where alang the
route they might be found, Be aware, however, that during a shooling spree the best-laid plans
for svacuation are also under slege. All classrooms at Columbine, for example, had evacuation
plans —hut with two students shooting throughaut the entire school, evacuating the building was
tself a dangerous venture, In the Jonesboro, Arkansas incident, two boys opened fire after
students evacuated the building during a false fire alarm. Other factors may affect an Incident
Command Officer to after the usual evacuation route, In a chemical =pill, for instance, how the
winds are blowing will delermine where to evacuate. Thus, it is important to have at least two
predafermined evacuation sites identified.

Student Disposition Forms and Emergency Pata Cards

Imzgine hundreds of parents descending upon your schoal to retrieve thelr children while you are
frying to account for each sludent's whereabouts, You will need forms to keep track of whe has
been refeased and to whom — parents, relatives, emergency personnel or the hospital, It is
sucgasied that a set of release forms (enough to cover the entire school census) be storad in the
Crisis Respense Box and be given to the student Assembly, Shelter and Release Coordinator of
your ICS team. Additionaily, if possible, it is helpful to have a set of your student emergency data
cards placed in the box. Having ali the data stored on a disk Is the most convenient way of
corgining the information. Optimaliy, the cards and disks should be updated every three months
to remain current es possible. Emergency information can also be stored, updated and retrieved
slectronically sither from the school office or a remole site, such as the office,

Inventory of Staff Resources

Sursey your certificated and classifled staff to build an inventory of special skills and training they
rossess. Document your findings and place the list in the box under the ICS heading. For
instance, experience can include prior medical and triage experience, bilingual capabilities, grief
counseling background, search and rescue training, hostage negotiations, first aid/CPR
cartfsation and volunteer firefighter or reserve police officer/deputy. These skills could prove to
ke very helpful in a critical incideat.
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List of Students with Special Needs

A fist should also be Included in the box that identifies those students who need special
assistancs (e.g., blind and deaf students and those who need wheelchairs, crulches and braces)
andfor with special medical needs (e.g., diabetes) that will require medicatlons during a prolonged
period and those with a disability that will require assistance In an evacuation,

First Aid Supplies Location
Sets of first aid supplies should be located throughout the campus. Sterage locations should be
included in the box. Include the locations on one of the building fayout maps in the box.

Emergency First Aid Supplies
Though the following list of supplies are not contained in the box, the FBi Academy recommends

that schools be aware of information from the Lessons Learned Summit regarding first aid
supplies. In the Jonesboro, Arkansas shooting, large bins of first aid supplies were readily
accessible on the school grounds and are credited with saving two children’s fives and preventing
others from going into shock. These supplies were siluated in and out of the school building in
anticipation of an earthquake because the school property is located on a fault line. The
accesstility of these supplies proved to be fifesaving. It will not do anyone any good if these
supplies are locked away deep within the confines of the school. Some schools have stationed
first ald boxes in every classrcom with basic emergency aid instructions to treat various injuries.
Althouch not designed for first aid purposes, duct tape is very ussful and versatile and should bs
avallable In every classroom. Whichever methods you deem will work best for your school, it is
advisable to make sure that ample supplics are readily accessible throughout your complex and
that all teachers are aware of their location.

Building and Door humbering

The numbering of doors and buildings in prearranged order is nesded to provide fist responders
the means {o identify a building and it's enters points when dealing with an active shooter
incident.

Above ezch door to a building a numbered sign needs to be placed as to identify that enter point.
This numbering system needs to be done in a counter clockwise manner around the bullding,

Lz

On each corner of a building as you face the structure a number should be placed on the upper
left side. Each building needs o be in order starting frorn one and assigned in an order that can
be easily followed,
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College Security Personnel

A means of recalling security personnel that are off at the time of an event and to have them
respond back to work to assist law enforcement to control and direct incident. On duty personnel
have keys or access to lock boxes that have keys to buildings.

Numbering System

The numbering system for the buildings should start from the library building and run in a clock
wise manner running out to the out lining buildings. The first door facing the center mall should
start as the first numbered door and flow in a counter clockwise manner.

Updating additional Plans and Procedures for Hosfage and Barricade situations.

Current and updated procadures and training for hostage and batricade situations are needed for
the college. These a different types of situations when compared to a shooter situation but may
develop form an incident that staried as an active shooler situation.

Annual training to be conducted with law enforcement,

Training should be conducted annually with law enforcement and college staff to deal with
incidents that may occur at the college, after hour or out of session periods of the college year
making availability of college buildings for training of officers, K-9, and ESU,

Computer Copies
All information contained in the response hox should be placed on disk s it can be loaded on

department computers, Photo identifications cards both of students and staff that must be worn
on campus and copies kept on file.
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Evacuation Routes

These routes need to be away from the shooters focation and potential ambush or booby taps.
People need lo be moved quickly and safely away from vehicle lots and to areas where they can
be secured and transported. Agreements and understands with otker systems for the transporting
of these people need to be planned.

Vielence often prevails because we cannot pradict, {ully controf, o completely understand all the
factors of human behavior and thotight that foster such violence. We wilf never be abis to futly
prevent every act of violence.

EXHIBIT
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Additional department resources that would respond:
=~ Investigative Personnel

we, Crime Scene Techniclans

v Fourwheel drive vehicles

w= All Terrain Vehicles

Fithe K"Q

e Auxiliary Unit

wne Off duly personnet

It is important for college staff and students to understand that all cormmands given by first
responding officers need to be followed as officers may not know the numbers or who may be the
perpetrator involved in the incident. Following these first responding officers will be additional
assets to deal with the situation many from outside agencies that are not familiar with the college
and each other.

Control points will need fo be set up to deal with traffic and outer security concerns here is an
area where college security personnel will be a great assistance, an inner perimeter will be set
up, this may involve the controlling of an area around one or fwo buildings to the entire campus.
The ability to move through and clear the wooded area around the campus for threats and the
clearing of vehicles contained on the campus this will not permit people to go to their vehicles
until these areas have been cleared.

Emergency medical personnel and fire service personnel and equipment from around the
township and county would be responding to address the situation presented.

Municipal departments from around the counly and ofher counties both uniform and non-uniferm
personnel would be assisting, along with the New Jersey State Police both uniform and non-
tniform personnel to Include resourcas from the Teams unit, Aviation unit, and the Bomb unit,

Agencies from the federal government that are nesded to address the situation with be called
upon with the FBI as the lead agency.

The planning and the procedures needed io coordinate the initial response, secondary responses
and follow-up investigations for an incident at the college is needed, Both the college and law
enforcement have to cooperate so that a timely response can be achieved and a minimal number
of paople fall victim {o the shooter(s).
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APPENDIX 7
Building Lock Down Procedure

Building — 2, Security/Welcome Center - No electronic access is available in this Building. The North and West
doors must be secured manually.

Building — 3, Library - The North and South entrances must be secured manually, Rooms 13 and room six can
be secured electronically. West side entrance also needs to be secured manually.

Building — 4, Health Sciences Building. — No electronic access, All 4 entrances need to be manual locked. 1
entrance point each, North, South, East, and West. (Master Key)

Building — 5, Academic Building. — To be completed in 2009.‘

Building — 6, Instructional — No electronic access, All 4 entrances need to be locked manually. 1 entrance point
each, North, South, East, and West. Also secure the loading dock door and boiler room doors.

Building — 8, TV Studio — No electronic access, All entrances need to be manually secured. Front East entrance
and two South entrances.

Building — 9, Administration Building - West entrance can be electronically secured. The South entrance must
be secured manually. Also secure the loading dock door manually.

Building - 10, W. Kable Russell Building —~ No electronic access on the East and West entrances; they need to
be secured manually as well as the West rolt up doors and the two South entrances. The lower level South
entrance has access control but it is only used to gain access during off hours.

Building — 11, OIT — The North entrance can be locked electronically, The South entrance and all internal doors
are always in a locked mode electronically.

Building — 12, Instructional Computer Center — The North entrance needs to be secured manually, the East
entrance is never unlocked to enter but can be used to exit the Building,

Building — 13, Technology Building - East entrance must be secured manually. South East door can be
electronically secured. All laboratories can be electronically secured. The West lecture hall door needs to be

secured manually.

Building — 14, William T. Hiering Science Building - Both the North and South exterior doors can be
electronically secured. All labs in the Building can be electronically secured.

Building — 15, College Center — West side loading dock can be locked down by electronic access. All other
doors on the North, East, and South side need to be secured manually.

Building — 16, Bookstore — Electronic access on the read loading dock only, All other doors need to be secured
manualily.

Building — 17, Robert J. Novins Planetarium - No electric electronic access available in Building. All Building

entrances must be manually secured.
Building — 18, Fine arts Center - No electronic access available in Building. All Building entrances must be

manually secured.
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Building ~ 19, Health & Human Performance Center - 'The North entrance and West on attendance door can be
secured electronically. The West entrance and all other doors must be secured manually.

Building — 27, Facilities Management Building - All doors can be secured electronically except the South
warehouse door, it needs to be secured manually.

Building — 28, KEAN/communications Building - North East door can be secured electronically. South East
door needs to be secured manually.

Building — 29, Maintenance Complex - South East door can be secured electronically. All other doors including
the roliup doors and barn doors need to be secured manually.
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Timely Warning Procedure

Purpose:

The purpose of this order is to establish guidelines and procedures for issuing a timely
warning of a pending threat or a significant event that may impact the Ocean County College community
according to guidelines as established by the Jeanne Clery Crime Reporting Act (Clery Act).

Policy:

It will be the policy of this department to ensure that our community is informed of all
incidents that may impact their safety and security. According to Federal legislation (Clery Act), any incident
that “represents a serious or confinuing threat to the students and employees" shall require a timely warning to
be issued. Additionally, incidents of general interest to the community shall be made public in as reasonable
period of time. The department maintains a crime log that is available upon request for viewing by the general
public and community. The department reserves the right to exclude information that may involve a criminal
investigation or confidential matter from public dissemination. Any incident involving an active criminal
investigation may require approval of the Ocean County Prosecutors Office and/or the Toms River Police
Department prior to the release of any information. The College has several campuses including the main
campus in Toms River and the Southern Education Center (SEC) located in Stafford Township. Incidents that
occur at or near an off campus facility, even if public property, may require a timely notice to the community if
the incident represents a continuing threat to the community, according to the Clery Act.

Procedure:

A. When to Release a Timely Warning;

A timely warning will be released to the campus community for any incident
“that represents a serious or continuing threat to the students and employees™ of the College. The incidents that
REQUIRE a timely warning according to the Clery Act are murder, non-negligent burglary, motor vehicle theft,
arson and negligent manslaughter if the crime represents a serious or continuing threat to the College.
Additionally, hate crimes involving bodily injury or any of the previously listed crimes, if they represent a
continuing threat to the College community require a timely warning. Any other incidents that represent a
serious or continuing threat to the communifty should also have a timely warning issued for them. Timely
warnings do not necessarily need to be issued immediately but will be released as soon as reasonably possible
when the facts of the incident have been established and correct information is being disseminated, Only in rare
exigent circumstances would a timely be released immediately. The release may cause additional problems that
can compound the initial event: therefore, careful examination of the timing of a release is critical, Ifit is an
active criminal investigation that involves the Ocean County Prosecutors and/or the Toms River Police
Department that office needs to be consulted before any release is disseminated.

B. Methed for Collecting Timely Waming Information:
Information for a timely warning may be received from several

different sources including Campus Security, local Police, Ocean County Prosecutors Office or any other law
enforcement agency. Additionally, crimes or incidents may be reported to college officials as enumerated under
the sexual assault policy and even though the crime or incident may not be investigated due to the victim’s
wishes, a timely warning may still be required.
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C. Who is Authorized to issue a Timely:
Timely warnings should be released in most instances by the College
Public Information Officer (P10O) after consultation with the Security Departiment, Dean of Students and the
Division of Administrationand Finance. The College designates that the PIO is the individual(s) responsible for
community notices; therefore, any timely warning should come from that office. Only in exigent circumstances
should a release come from any other location on campus, i.e. Security Department. If the Officer in Charge
(OIC) of Security believes that a timely warning should be issued he/she will contact the Director of Security

before doing so.

How is the Timely Warning Released:
A timely warning may be issued in many ways, including, but not limited to:

° College Home Page Posting

° Electronic Signs entering campus

© Public Address System

° Cruiser Alert

o Media, both on and off campus

. Email

¢ Security vehicle PA system/Bulthorn
¢ Person to Person

Depending on the release, all or several of the communications systems may be employed as determined by the
PIO in consultation with other relevant officials. The intention of a timely warning is to aid in the prevention of
similar type incidents.
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