OCEAN

COUNTY COLLEGE

BOARD OF TRUSTEES
Regular Meeting
Minutes

March 28, 2019

The regularly scheduled monthly meeting of the Ocean County College Board of Trustees
was called to order at 12:34 p.m. on Thursday, March 28, 2019, by Mr. Carl V. Thulin,
Chair, in the Boardroom of the Administration Building on the College campus. The Pledge
of Allegiance was recited by all present.

The announcement of public meeting was made by Mrs. Connie Bello in compliance with
the Open Public Meetings Act of 1975. Notice of this meeting was publicized through a
resolution adopted at the November 2018 reorganization meeting and distributed as required
by law.

Those in attendance were Mr. Thulin, Mrs. Linda Novak, Mr. Jerry Dasti, Mr. Robert Fall,
Mr. John Peterson, Mr. Joseph Teichman, Mr. Sean Newman, Mr. Jack Sahradnik, Dr. Jon
Larson, Executive Vice President Sara Winchester, Vice President Joseph Konopka, Vice
President Gerald Racioppi, and Mrs. Connie Bello.

The minutes of the February 28, 2019, Board of Trustees closed session and public meetings
were approved upon roll call vote with an abstention from Mr. Peterson.

Presentations/Commendations

Ms. Ilene Cohen, Executive Director of Athletics, discussed the Spring Break trip to Myrtle
Beach, South Carolina, for the Men’s Baseball and Women’s Softball teams. Ms. Cohen
introduced Baseball players Kyle Lauria, and Matthew Sullivan, and Softball player Mariel
Almaria, who each shared their experiences during the trip and thanked the Board and the
Foundation for their support.
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Dr. Larson introduced Mr. Scott Farrell, College Lecturer 11, Chemistry, advisor to OCC’s
chapter of HOSA-Future Health Professionals, who attended the New Jersey State Leadership
Conference on March 16 and 17, 2019, with four OCC students. Over 1,000 students attended
from institutions across the state and all four OCC students who competed placed in the comp-
etition. Mr. Farrell introduced one of the students who represented OCC, Leandra Bourdot,
who shared her experience of the competition and thanked the Board, Administration, faculty,
staff, and Mr. Farrell for their support.

Finance Committee

Mr. Dasti introduced Ms. Winchester, who shared that, at the Board of School Estimate meet-
ing, the County of Ocean increased its support to the college by 3% for 2020 to over
$15,700,000. Mr. Dasti acknowledged the hard work of Ms. Winchester and the Finance
Department team. Ms. Winchester expressed appreciation to the County for its continued
support of the College.

Upon unanimous roll call vote, the following Finance Committee items were approved, as
amended:

» The statement of income and expenditures as of February 28, 2019, was accepted.

» The following contracts were awarded:

>

A maximum of $578,000 to Paul Otto Building Company, Cranford, New Jersey,
for professional demolition services for the demolition of the College Center at
Ocean County College.

A maximum of $70,000 to Mack Industries, Inc., Trenton, New Jersey, for the
second year contract option for professional boiler and burner maintenance services
at Ocean County College.

A maximum of $70,000 to Core Mechanical, Pennsauken, New Jersey, for the
second year contract option for chiller maintenance services at Ocean County College.

A maximum of $25,000 to TM Painting and Construction, Neptune, New Jersey,
for the second year contract option for maintenance and materials for painting ser-
vices at Ocean County College.

A maximum of $55,000 to SAL Electric Company, Inc., Jersey City, New Jersey,
for the second year contract option for professional electrical services and materials
at Ocean County College.

A maximum of $60,000 to Timothy Peters Plumbing and Heating Company, Inc.,
Manasquan, New Jersey, for the second year contract option for plumbing services
at Ocean County College.
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» A maximum of $20,000 to Scientific Boiler Water Conditioning Company, Linden,
New Jersey, for the second year contract option for maintenance and materials for
water treatment services at Ocean County College.

» A maximum of $65,000 to PIP Printing, Brick, New Jersey, for the second year
contract option for campus-wide copy services at Ocean County College.

» A maximum of $30,000 to Brinkerhoff Environmental Services, Inc., Manasquan,
New Jersey, for professional environmental sampling and testing in the Health and
Human Performance Center Natatorium Renovation Project at Ocean County College.
Resolutions
» Resolutions were adopted to award the following contracts: Adopted for
Contract Awards
» A maximum of $24,126.04 to SHI International Corporation, Somerset, New Jersey,
for the renewal of Kaspersky security licenses for use at Ocean County College from
May 20, 2019, through June 30, 2020.

» A maximum of $35,000 to Jersey Shore Lawn and Sprinkler Construction Company,
Inc., Whiting, New Jersey, for professional well equipment service and repairs through
the County of Ocean Cooperative Contract.

» A maximum of $18,281.09 to Amazon Web Services, Herndon, Virginia, for Cloud
computing services from April 1, 2019, through March 31, 2022, at Ocean County
College.

» A maximum of $45,000 to Teach by Travel, Inc., East Brookfield, Massachusetts,
for travel services for the OCC Study Abroad Seminar in Costa Rica from March 14,
2020, through March 22, 2020.

» The following contracts were amended: Contracts
Amended
» An additional $7,000, for a maximum total of $32,000, to TM Painting and Construc-
tion, Neptune, New Jersey, for additional maintenance and materials for painting ser-
vices at Ocean County College (contract originally awarded at the April 26, 2018,
Board meeting).

» An additional $67,000, for a maximum total of $1,287,502.75, to Pritchard Industries,
Inc., Florham Park, New Jersey, for additional pre-opening custodial services and the
purchase of cleaning equipment for the H. Hovnanian Health Sciences Building at
Ocean County College (contract originally awarded at the April 27, 2017, Board
meeting).

» An additional $43,250, for a maximum total of $452,750, to JRS Architect, P.C.,
Princeton, New Jersey, for additional professional architectural and engineering ser-
vices for the College Center Building Demolition, Pool Building to Gym Conversion
in the Health and Human Performance Center, and Conference Center/Old Bookstore
Renovation Project at Ocean County College (contract originally awarded at the
January 24, 2019, Board meeting)
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» An additional $2,528.12, for a maximum total of $35,536.54, to SHI International
Corporation, Somerset, New Jersey, for additional licenses and software assurances
for the Microsoft Software Campus volume license agreement for use at Ocean
County College (contract originally awarded at the January 24, 2019, Board meeting).

» An additional $15,000, for a maximum total of $255,000, to Compass Group USA,
Inc., by and through its Canteen Vending Services Division, Charlotte, North Carolina,
due to an increase in product costs and wage rates for food service management,

catering, and vending services at Ocean County College (contract originally awarded
at the March 22, 2018, Board meeting)

» A resolution was adopted to authorize an agreement with New Jersey Innovation Institute, Resolution
NJIT, Newark, New Jersey, to assist with strategies to expand Nursing and Health Adopted to
Sciences programs at Ocean County College. Execute Agreement

» The Board approved the scheduling of a sale of surplus items no longer needed by the Sale of Surplus
College. Items Approved

» The Board accepted a $49,500 grant award from the New Jersey Sea Grant Consortium,  Grant Award
to fund a Cooperative Agreement with the Barnegat Bay Partnership at Ocean County Accepted
College entitled, “Barnegat Bay Model Evaluation Group (MEG).” Project period:

February 20, 2019, through February 20, 2020. Project Director: Dr. Stan Hales, Direc-
tor of the Barnegat Bay Partnership.

Bylaw, Policy, and Curriculum Committee

In the absence of Mr. Monahan, Chair, Dr. Konopka presented the Bylaw, Policy, and Cur-
riculum Committee items. The following items were approved as submitted upon unani-
mous roll call vote:

» The following items, as accepted by the College Senate at its meeting on March 7, 2019:  College Senate
Items Approved

» Revised Programs Revised Programs

Associate in Applied Science Degree in Computer Science
Associate in Arts Degree in Fine Arts

Associate in Science Degree in Graphic Arts, Design, and Media
Associate in Science Degree in Homeland Security

Associate in Science Degree in Psychosocial Rehabilitation

VVYVYYYVY

» Inactivate Program Inactivate Program
» Associate in Science Degree in Homeland Security
» Revised Certificate Revised Certificate

» Certificate of Completion in Business Studies
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» New Courses

CSIT 168, Introduction to Python Programming
CSIT 275, Data Management Analytics

SCIE 140, Food Science

SCIE 145, History of Science

VVYVY

» Revised Courses

ASLN 105, Deaf Culture and History

ASLN 112, American Sign Language III
ASLN 115, American Sign Language Grammar and Syntax
ASLN 121, Interpreting Theory

ASLN 125, Visual Gestural Communication
ASLN 162, Translating from ASL into English
ASLN 165, Translating from English into ASL
ASLN 201, American Sign Language IV
ASLN 225, Deaf-Blind Interpreting

ASLN 230, ASL-to-English Interpreting
ASLN 235, English-to-ASL Interpreting
ASLN 260, Interactive Interpreting

VVVVVVVVVVYVYY

» The trustees approved the revision to Policy #2335, Administrative Operations,
Institutional Research, Projects

» The Board approved the temporary suspension of Policy #8600, Campus Safety and
Security, Alcohol Substance Abuse, during the hours of the following events:

» The New Jersey Symphony Orchestra Concert VIP Reception in the Jon and Judith
Larson Student Center on Tuesday, June 25, 2019, from 6:30 p.m. to 8:00 p.m.

» The Ocean County College Foundation Scholarship Celebration on Friday, June 14,
2019, in the Jon and Judith Larson Student Center from 6:00 p.m. to 10:00 p.m.

Buildings and Grounds Committee

Mrs. Novak, Chair, introduced Mr. James Calamia, Director of Facilities, who reported that
construction on the new Performing Arts Academy continues making great progress. The
Student Enrollment Building nears the presentation phase and the College Center Demolition
project was approved today. Mrs. Novak commended Mr. Calamia, Mr. Kennedy, and the
Facilities Department staff for their hard work on all projects.

» The Buildings and Grounds Committee Report for March 28, 2019, was unanimously
accepted upon roll call vote.
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Personnel Committee

Prior to approval of the Personnel Report, Ms. Winchester noted that Ms. Jennifer Barnes
requested an opportunity to address the Board regarding the recommendation in the
Personnel Report not to renew her employment as College Lecturer II — Political Science.
Ms. Barnes provided additional information to the trustees.

The Personnel Report was then unanimously approved upon roll call vote. Personnel Report
Approved
Miscellaneous
Upon unanimous roll call vote, a resolution was adopted to provide for a closed meeting to Resolution Adopted
be held on Thursday, April 25, 2019, at 11:00 a.m. for the purpose of discussing personnel for Closed Meeting -
action, collective bargaining, and pending and anticipated litigation. April 25,2019
Dr. Larson introduced a recommendation to adopt a resolution proclaiming May 2019 Resolution
as Displaced Homemakers Awareness Month at Ocean County College. The resolution Adopted to
was adopted upon unanimous roll call vote. Proclaim May
2019 as Displaced
Homemakers

Awareness Month
President’s Report

Dr. Larson introduced Ms. Kaitlin Everett, Director, Continuing and Professional Education,  President’s
Workforce Development, who shared the 2019 CPE Summer Camp Brochure and discussed ~ Report

the importance of summer camps and how they help with recruitment of future students.

Ms. Jan Kirsten, Executive Director of College Relations, thanked Mr. Ralph Bertini, Tele-

vision Production Director; Mr. Scott Bruinooge, Manager, Graphic Design; Mr. Kevin

Cupples, Associate Director, Marketing; and Ms. Nicole Howard, Graphic Specialist, for their

work on the brochure and getting the information out to the community.

Mr. Hatem Akl, Interim Associate Vice President of e-Learning and Learning Enterprises,
and Dr. Maysa Hayward, Assistant Dean of International Programs, presented a slide show
to the trustees on their March visit to Egypt with Dr. Larson.

Dr. Alexa Beshara-Blauth, Executive Director of Institutional Planning, Effectiveness, and
Compliance, introduced the new OCC Fact Book, which was distributed to the Trustees and

is also available on the OCC website. The Fact Book provides data for a five-year period, from
fall 2014 through fall 2018. Dr. Beshara-Blauth thanked Ms. Mary Troy, Assistant Director

of Institutional Research, and Mr. Bruinooge, for the great work on the Fact Book.

Dr. L. Stan Hales, Director of the Barnegat Bay Partnership, distributed to the Trustees the
Barnegat Bay Partnership’s Annual Report, which includes an update on the impact of climate
change on the Barnegat Bay. Dr. Hales thanked Mr. Bruinooge for his work on this report.
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Dr. Steve Kubow, Acting Associate Vice President for Kean Ocean, shared that Kean Uni-
versity was ranked first in the nation by the Military Friendly Schools survey for its commit-
ment to student veterans, including ease of transition from on-site courses to distance learning
for deployed students Dr. Kubow also reported that summer courses will be offered at the
Southern Education Center for Kean Ocean.

Mr. Kenneth Malagiere, Executive Director of the OCC Foundation, reported that Foundation
Scholarships will be available through the Hirair and Anna Hovnanian Foundation for the
School of Nursing to include all credit and non-credit offerings in the health sciences. He high-
lighted upcoming events, including the Foundation Scholarship Reception on Wednesday,
April 24, and the Annual Scholarship Celebration on Friday, June 14. Both events support the
students of OCC.

Miscellaneous
The following meetings were scheduled: Meetings
Scheduled
Thursday, April 25,2019 9:30 a.m. International Programs Committee
(As Needed)
10:00 a.m. Finance Committee
10:00 a.m. Bylaw, Policy, and Curriculum
Committee (As Needed)
10:30 a.m. Buildings and Grounds Committee
10:30 a.m. Personnel Committee
11:00 a.m. Closed Session
12:30 p.m. Regular Public Monthly Meeting
With no further comments from the Board members or the public, the meeting adjourned Adjournment
at 1:52 p.m.

Respectfully submitted,
Stephan R. Leone
Secretary

Jodi Heitmann
Executive Assistant to the President
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