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COMFORT + SUPPORT
FOR ATHLETES

e Enjoy the cushy upgrade

e Please return cushion to bin at exit
_or -

e Purchase for $10 to support our
student athletes




REVIEW
OF

SUMMER
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e Campus Improvements




SUSTAINABILITY §
TASKFORCE

e Eric Antonelli e Charlotte Langeveld
e Sean Bips e Melanie Parker

e Kevin Byrne e Theo Ponticello

e |im Calamia e Dorean Shaw

* Angel Camilo e Agsa Sheikh

e Stan Hales e Heidi Sheridan

-'ﬁ-:é” S —— 'y WSS,
e Marilyn Kralik e Lincoln Simmons . T E—
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COMMENCEMENT




OF
SUMMER

e Funding

e Programs

e Partnerships



SUMMER CAMPS

- — i ——

oy = {‘."’A. "" ‘_;— — .IA
Y A Y y
" v, “!‘\‘

cean Cou nty CO’le

‘(‘,...LEGu: "AMPS




ENGLISH LANGUAGE

WORKING GROUP

e Cory Atkinson e Anthony Jordan e Carolina Newman

e Kayci Clayton e J]oe Konopka e Gina Opauski

e Samantha Glassford e Bibiana Luna Rojas e Anna Regan

e Veronica Guevara-Lovgren e Catherine Mancuso e Sergio Torrico Saniz

e Sheenah Hartigan e J]onathan Molinaro e Shawn Zakar




EMERGING TRENDS
COMMITTEE

e Amy Bobish e James Hadley

e Anais Mompoint e James Marshall

e Beth Brierley e Jason Molloy

e Calleigh Kearns e Jonathan Molinaro

e Caterina Gibson e Michael Mitchell

e Danielle Pfeffer * Sergio Torrico-Saniz |

e Edmond Hong e Susan Schneider



PRESIDENT’'S AWARDS
FOR EXCELLENCE

REVISION COMMITTEE:

e Jacqueline D’Amore e Alyssa Exner e Dina Sherman

e Cara Dubitsky e Julia Kim e Laura Westmoreland




REVIEW
OF
SUMMER

e Students
o \WCAG

e Board of Trustees



EXCELLENCE ON & OFF THE FIELD

42 student-athletes named to NJCAA All-Academic Teams

Six Ocean teams recognized as NJCAA Academic Teams of the Year

Men’s Baseball Women's Cross Country Men’s Soccer




SUMMER
ENROLLMENT
DATA

15000

25000

10000
), 3,963 students registered
+205 students from 2024 5000

21,090 credits being taken
2 +5.13% students from 2024




Who is leading

What we learned

Who went
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AD TEAM MEMBERS

The Core Team:

Mark Westmoreland

and Alison Noone, Co-chairs
e Alexa Beshara-Blauth

Beth Brierley

Eileen Garcia

Sam Glassford

Anthony Jordan

Marilyn Kralik

Neil Mastroianni

Pamela Monaco

Jerry Racioppi

Laura Wills

e Ana Wilson

&

The Data Team:

Alexa Beshara-Blauth
and Ana Wilson, Co-chairs

e Caroline Brittain

e James Hadley

e Anthony Jordan

e Mary Lancaster

e Jeff McWeeney

e Jonathan Molinaro

e Anna Regan

e Joseph Rua

e Vandana Saini

e Maria Tchaplygin
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OUR MISSION

Ocean County College empowers diverse
learners to achieve their goals while enriching
the communities we serve.

OUR VISION

To inspire our students and community to
learn, discover, and thrive.

OUR VALUES:

Opportunity-focused
Collaborative

Ethical

Accessible

Nurturing

T Y

N



Create and sustain an environment that continuously improves
equitable student access, retention, and success. ~

COMMITTEE

Jerry Racioppi
Vandana Saini

Craig Santicola
Jennifer Dellner
Sheenah Hartigan
Kate Mohr
Nancy Rizzuto
Samantha Glassford
Shawn Zaker

Vivian Lynn



COMMITTEE

Design and deliver programs that respond to evolving
community and workforce needs.

Eileen Garcia
Joe Konopka
Jonathan Molinaro
Craig Santicola
Tracy Walsh
Biz Metzger
James Marshall
Gay Huggins-Dickey
Janine Emma




COMMITTEE
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Cultivate a positive and collaborative workplace culture.

Joe Konopka
Eileen Garcia
Jonathan Molinaro
Craig Santicola
Tracy Walsh
Biz Metzger
James Marshall
Gay Huggins-Dickey

Janine Emma
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GOAL 4
SUSTAIN

Cultivate a positive and collaborative workplace culture.

Sara Winchester
Timothy Landers
Ann Feneis
Donna Carbone
Melanie Parker
Kate Mohr
Kayci Clayton
Laura Paolillo
Nanci Carmody




% INSTITUTIONAL

EFFECTIVENESS COMMITTEE

e Alexa Beshara-Blauth
e Kayci Clayton

e Lisa Daly

e Eileen Garcia

e Samantha Glassford

e Gay Huggins-Dickey

* J]oe Konopka

e Timothy Landers

e Vivian Lynn

e James Marshall

e Christina MatuszewsKki
e Laura Paolillo

e Jerry Racioppi

e Vandana Saini

e Alyssa Tipton

e Ryan Ward

e Sara Winchester

e Michelle Youngs
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)" STRATEGIC PLANNING

g TASKFORCE

e Alexa Beshara-Blauth e |Joe Konopka e Jerry Racioppi

e Erich Carstens e Timothy Landers e Vandana Saini

e Lisa Daly e Ken Malagiere e Ryan Ward

e Jennifer Dellner e James Marshall e Sara Winchester
e Eileen Garcia e Christina Matuszewski e Harry Young

e Samantha Glassford e Jenna McAteer e Shawn Zakar

e Christine Healey e Pamela Monaco



STRATEGIC PLAN - LIVE

OCEAN.EDU

10 =0= Strotegic Plan 2025-2030 Building Opportunity =0= Strengthening Community =0= 11

OUR GUIDING

FRAMEWORK

* Building Opportunity - OUR MISSION OUR VISION OUR VALUES:

+ Strengthening Community - Ocean County College empowers diverse Ta insplre our students
8l 4 B WE ARE O0.C.E.A.N.
learners to achieve thelr goals while and community to learn,

OCC STDﬂTEGK (PLﬂH [ - enriching the communities we serve. discover, and thrive,

- 2025 - 2030 - I
0 L i g i - ; A Opportunity-Focused:

We place students at the heart of everything we do, providing

transformative academic and career pathways and practical skills to help
learners achieve their educational, persenal, and professional goals.

Collaborative:

We embrace a culture of tearmwork, integnity, and mutual respect,
encouraging open communication and partnerships within our college and
with the broader community.

Ethical:
We hold aurselves accountable, maintakning integrity, transparency,
and responsibility in all our acticns.

Accessible:

We prioritize open education and actively promote inclusivity, equity, and
belonging, continually l=aming and adapting to ensure every student has
the opportunity o succeed.

Nurturin g:

We are sensitive to the experiences and needs of our students, stafi, and
community, fosterng a welcoming environment where everyone feels
comfortable and supported

GONNTY CHLLINE




ENROLLMENT TRENDS

Total FY Credit Enroliment: excluding embedded and DL credits

140000

120000

100000

80000

60000

137,010

FY 2020

FY 2021

FY 2022

FY 2023

FY 2024

EY 2025



FALL
ENROLLMENT

60000

DATA

40000

30000

5,555 students registered
. -307 students from 2024 SO000

57,354 credits being taken A2Ie
-5.89% students from 2024 5862 m




HIGHER
EDUCATION

CHALLENGES

e Funding
e Expenses




EMPLOYER SUBSIDIZED

HEALTH PREMIUMS

NJ Direct 10 NJ Educators Health Plan

Current Premium @ Jan1, 2026 Current Premium @ Jan 1, 2026
80,000 80,000

60,000 60,000
54,371
40,000 40,000
38,022

20,000 20,000
19,011 17,974
13,756 .

O O

SINGLE MEMBER & SPOUSE FAMILY SINGLE MEMBER & SPOUSE FAMILY



DRIVING EFFICIENCY &
REDUCING COSTS




bad apem g

HIGHER
EDUCATION
CHALLENGES

e Changes in Student Interests

e Program Development
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